Lakefront Advisory

Meeting
June 17, 2026
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History of the Lakefront
Advisory Group

Created and authorized by the Glencoe Park District Board of
Commissioners in 2011

Established to provide a formal community sounding board for Glencoe
Beach and Lakefront Park.

Comprised of volunteers representing a cross-section of residents, and
community stakeholders.

Members serve four-year terms and meet approximately 2-3 times
per year.

GLENCOE

PARK DISTRICT




Purpose of the Advisory
Group

«  Offer recommendations based on experience and community needs.
* Help shape policies, projects, and initiatives.

Support Strategic Planning
¢ Assistin long-term planning.
* ldentify opportunities and challenges.

Act as a Liaison
« Serve as a bridge between the community and the Park District.
«  Share feedback to guide decision-making.

Collaborate with the District
Work alongside staff to evaluate proposals and ideas.
» Participate in discussions but do not have a final vote on board decisions.

Advocate in the Community

*  Promote awareness of Park District initiatives.
*  Encourage community engagement and participation.
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What is NOT the Role of the
Advisory

Decision-Maker

» Advisory members provide input and recommendations but do not have voting power on
final board decisions.

Individual Authority
e« Cannot make unilateral decisions or commitments on behalf of the Park District.
« All actions must be reviewed and approved by the full board.

Operational Management
* Does not oversee daily operations, staff, or budget execution.
- Staff and leadership handle implementation and administration.

Personal Agenda Advocate
* Must act in the best interest of the entire community, not personal projects or priorities.

Policy Enforcer

« Recommends policies but does not enforce rules or oversee staff compliance.
+ Enforcement is handled by district leadership.
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Season Update
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Village Parking and Ramp
Update
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Glencoe Beach

Improvements Timeline | .

Initial public input, surveys, and
discussions with the Lakefront
Advisory Committee

September 2025 .

Discussions with the Board,
Board direction provided,
and concept options developed

Sept-Oct 2025

Staff and design team explore boat
locker and boat storage options

November 2025 .

Modular locker option
presented to the Advisory
Committee and the Board.

Nov-Dec 2025

Two open houses for locker options
survey results for the beach structures
shared with Board.
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Jan-April 2026 ‘

Follow up discussions with Board
on boat locker and boat storage
options as well as interior finishes.

Feb-May 2026

Final design development

May-Aug 2026

Permitting, bidding,
and contracting

Sept 2026-May 2027

Construction

Note: Construction to begin after Labor
Day on South Beach and after boating
season on North Beach.
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Sun Shelters, Trellis and

SUN SHELTERS | +
BOARDWALK
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Beach House Interior Renovations

PRIVACY HLM ON
EXISTING Wi DOW

FOLNTAING TO
REPLACE EXISTING
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Beach House Interior
Renovations
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Boat Lockers and Boat Storge




Playground and Water Play
Area




Construction & Beach Access Timeline

P m SEPTEMBER 7, 2026 | * Last day of the

(LABOR DAY) swimming season
e Last day of

Beach House operations

. e Construction fence installation
SEPTEMBER 8-"’ 2026 © Swimming Beach and Beach House
closed for the season

© Public access to South Beach/
Swimming Beach ends once
fencing is installed

@ @ SEPTEMBER 13’ 2026 | ° South Beach lockers and

sail tubes must be emptied

OCTOBER 12,2026 - | * No public access to the
- SPRING 2027, Boating Beach and
(ANTICIPATED) Swimming Beach

due to construction




Ramp Access Timeline

SEPTEM BER 7, 2026 Last day of the swimming season and

(LABOR DAY) Beach House operations.

BEGINNING SEPTEMBER 8. 2026 ® Ramp access available Monday-Friday, 3:30 PM to dusk
’

(ONCE CONSTRUCTION FENCING * Ramp access available Saturdays and Sundays, dawn to dusk

IS INSTALLED) ® Pedestrian access available through the
Hazel Avenue and Park Avenue ramps

SEPTEMBER 11 - Beach Ambassador on site:

- Fridays: 3:30-8:00 PM
OCTOBER "’ 2026 - Saturdays & Sundays: 9:00 AM-8:00 PM




Boat House Operations & Vessel Removal Timeline

SEPTEMBER 11 - OCTOBER 11, 2026

Boat House open Fridays (3:30 -7:00 PM)
and Saturdays & Sundays (12:00 - 5:00 PM).

Boat and vessel removal available during
operating hours BY APPOINTMENT ONLY.

OCTOBER 12, 2026

Boat House closed for the season.
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