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Camp Overview

Glencoe Park District’'s summer camp programs _
provide a wide range of experiences for ages 2 '
through 16. Activities in a typical camp week include
camp games, swimming at Glencoe Beach, crafts,
sports, special events, field trips, cookouts, and
theme days. Camp days are structured to encourage
children to make new friends, have fun, learn
something new, and play in a safe environment.

A .
B

Our traditional camp season ran from June 16
through August 8, spanning eight weeks. The season
wrapped up with Summer’s End Camps during the
week of August 11-15. In addition, we offered
specialty camps the weeks of August 11-15 and
August 18-22, including Fashion Design/Sewing,
Beach Camp, Camp Kids Club, Game On Sports 4
Girls, Sports Camps, Extra Innings, and Beach
Volleyball.

On August 6, we hosted our Camp Family Night with all of the Glencoe Park District camps at Berlin Park. There were
over 500 family members and campers who came out to the event. This even included entertainers, food trucks, camp
games, popcorn, cotton candy, and face painting. There was a large turnout from all the camp families, and the event
received overwhelmingly positive feedback.

Our camp season goals were created to provide an exceptional experience for the participants in our camps.

e Provide a safe and fun camp experience for every participant

e Provide activities that engage the camper and offer a variety of experiences

e Be flexible and solution-oriented when weather or other factors dictate a change in schedule or planned activities

e Continue to develop our communication strategies and streamline throughout all camps

e Seek opportunities to build authentic relationships between staff, campers, and families through open lines of
communication
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Staffing and Training
Glencoe Park District prides itself on hiring hardworking, motivated, and energetic staff members. This summer, our
camp staff included over 100 individuals working as camp directors, head counselors, and counselors.

All camp staff members completed over 20 hours of training in
preparation for the start of camp on June 16. Training included an
all summer staff orientation on May 21, followed by two
additional days on June 12 and 13 at the Takiff Center. We hosted
a Camp Open House on June 9, giving campers and guardians the
opportunity to meet staff, pick up camp shirts, and review
summer schedules.

As part of the training process, we welcomed two guest speakers
who provided valuable perspectives for the upcoming season.
Jennifer Rosinia delivered an engaging presentation on camper
behaviors and the reasons behind them, while Brian Wismer led
groups through a variety of camp games and icebreakers to use
throughout the summer.

To ensure training was both thorough and camp-specific, training was divided between youth and preschool camps,
allowing staff to receive content tailored to their specific programs.

Talent LMS, an online training platform, was utilized to train staff on important topics before
they arrived at training. Topics included sexual harassment, emergency action plans,
accident/incident reporting, and important safety procedures. This helped significantly reduce
our in-person training time.

Camp staff were trained in official camp procedures, including safety, first aid, camper
supervision, and appropriate interaction with campers. Staff were taught innovative games,
how to keep campers engaged during transitions, how to interact with parents, and ways to
develop relationships with campers. The training is site-specific, so camp staff can get familiar
with the site where they will be working. The training consists of PowerPoint presentations,
group activities, hands-on practice, discussion, and role-playing scenarios.

In addition to basic camp E
training, camp staff attended
the summer employee
orientation led by the District’s leadership team. At this
training, leadership welcomed staff to the Glencoe Park
District team, explained the SPIRIT values that embody
the agency, and impressed upon the staff the
importance of their roles. Camp leadership staff
attended a specific leadership training where they were
exposed to camps' more challenging scenarios, including
staff discipline, interacting with upset
patrons/participants, creating a culture of
accountability, and fostering success in counselors.
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Preschool Camps

Our Preschool Bears Camps consist of Baby Bears, Teddies, Pandas, and
Koalas. These camps are catered to our little ones, ranging from 2 to 4 years
old. All our preschool camps offer 8-week and 4-week registration options as
well as 5-day and 3-day options. Preschool Bears Camps follow DCFS ratios
for class sizes, and all our camps have at least one head counselor and two
counselors. Following the DCFS ratios and room requirements limits the
number of participants that can be accommodated in our preschool camps.

Baby Bears were led by our camp coordinator, and each child had a caregiver
present. External performers were hired to provide special activities for our
campers, such as bubble and reptile shows, bounce house days, and more.
We also provided in-house entertainment for our campers, including theme
days such as the “Roar” of July celebration! Our Koala camps visited local
parks and Glencoe Beach. Preschool Bears Camps utilize the Brightwheel app
for check-in and check-out as well as to post updates and photos throughout
the day.

Camp Data for Bears Camps : | .
This year, with Kinder Korner moving to the School-Age Camp team, the projected numbers are lower than in previous
years. The decision to move Kinder Korner to the Youth Camp was made to provide a more age-appropriate camp
experience for children entering Kindergarten.

Bear Camps Enrollment All Bear Camp Financials

105 $160,000

100 $100,000

$80,000
% $60000 gt
$40,000
90 $20,000
100 0
35 2023 2024 2025 2025
Actual Actual Projected = Budgeted
80 =@=Revenue $101,696  $139,255 $112,713  $97,722
75 =@==Expense $54,001 $64,871 $64,873 $53,665
=@=Excess of Revenue
22022 m2023 2024 m2025 over Expenditures  S47695  $74,384  $47,840  $44,057
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Baby Bears

Baby Bears is our parent and tot program for those under two years old. The Baby Bears meet on Thursdays from 10-11
AM, and a parent or guardian must stay. This program is an introduction to Glencoe Park District preschool
programming and camps for young families in a parent-tot setting.

Baby Bear Enrollment Baby Bear Financials
20 $6,000
$5,000
$4,000
15 $3,000
$2,000
10 P10
2023 2024 2025 2025
5 Actual Actual Projected Budgeted
6 . —8—Revenue $5,000 $1,644 $1,744 $1,856
0 =@==Expense $1,065 $525 $81 $900
=@=CExcess of Revenue
w2022 W2023 2024 W2025 over Expenditures 3193 $1,119 $1,663 $956
Teddy Bears

Teddies is our two-year-old camp and operates Tuesdays and Thursdays from 9:15-11:15 AM or 9:15 AM-12:15 PM for
an extended day option. Since this is a 2-day per week program, the Teddies get an introduction to the camp schedule
and routine without the full day commitment. This helps most of our Teddies campers with their transition next year
into the Pandas camp. Our Teddies enjoy on-site activities such as classroom crafts, special performers, and water day!
The Teddies camp team also staffs the Monday, Wednesday, and Friday Panda Bears group. The Teddies camp saw a
spike in enrollment compared to the previous 4 years.

Teddy Bear Enrollment Teddy Bear Financials
30 $25,000
- $20,000
$15,000
» o ._ﬁ/\
$5,000 —
15 <0
10 2023 2024 2025 2025
Actual Actual Projected Budgeted
5 —@—Revenue $11,378  $11,919  $20,051  $13,748
0 —@—Expense $5,974 $6,600 $14,026 $7,135
=@=—Excess of Revenue
M2022 W2023 2024 W2025 over Expenditures  »>40% $5,319 $6,025 $6,613
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Panda Bears

Panda Bears Camp is our three-year-old camp. There are several options for this age. Campers can attend
Monday/Wednesday/Friday or Monday-Friday and either 9-11:30 AM or 9 AM-1 PM. The Pandas camp had a waitlist for
our second session, and we were able to let in two siblings into the program, which allowed the group to be at capacity.
The Panda Bear Camp stayed at Takiff Center and participated in on-site activities, including an animal show, bounce
house, hands-on exhibits on the go, and a magician.

Panda Bear Enrollment Panda Bear Financials
40 $60,000
$50,000
$40,000
30 $30,000
$20,000
$10,000
20 50
2023 2024 2025 2025
10 Actual Actual Projected Budgeted
=@==Revenue $23,919 $48,095 $30,572 $22,537
0 —@—Expense $19,181 $22,343 $20,640 $15,129
=@==Excess of Revenue
m2022 W2023 #2024 m2025 over Expenditures /38 923752 959,932 57,408
Koala Bears

Koala Bears is our four-year-old camp. The camp runs Monday-Friday, 9 AM-1 PM, with the option of extending the day
until 3 PM. There were two groups of Koalas, one group consisted of only 9 AM-1 PM enrollment, while the other group
had a mix of 9 AM-1 PM and 9 AM-3 PM enrollment. Koala Bears camp visits our local parks and Glencoe Beach. The
Koalas participated in special performances, including hands-on exhibits on the go, a DJ Dance Party, a bounce house,
and a magician.

Koala Bear Enrollment Koala Bear Financials
50 90,000
80,000
pow e~
40 50,000
30 20,000
10,0%8
20 2023 2024 2025 2025
Actual Actual Projected Budgeted
10 =@==Revenue $61,399 $77,597 $60,234 $59,581
0 =@==Expense $27,781 $35,403 $29,307 $30,501
=@==F[xcess of Revenue
m 2022 m2023 2024 m 2025 over Expenditures 533,619 342,194 530,927 529,080
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Preschool Summer’s Beginning
Preschool Summer’s Beginning Camp ran two sections for the two weeks prior to the start of camp. Both sections were
filled with 20 campers. We will continue to offer two weeks of summer beginning as it is highly demanded by our
families. For next year, we will be doing one week of instructor-led camp and the other will be led by one of our

contractual programs to offer variety to our families.
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Preschool Summer's
Beginning Enrollment
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W 2022 m2023 112024 m2025

Preschool Summer's Beginning Financials

15
12,000 / —— =0
10,000

8,000 o—
6,000
4,000 ./‘\/4
2,000
S0
2023 2024 2025 2025
Actual Actual Projected Budgeted
—@=—Revenue $10,813 $13,595 $12,322 $12,520
—@=Expense $3,215 $4,656 $2,261 $4,186
e fR
XCesS OTREVENUE o7 1gg $8,939 $10,061 $8,334

over Expenditures
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Youth and Teen Camps

Youth and Teen camps consist of six registration options
for those entering Kindergarten through ninth grade. All
our youth camps offer 8-week, 4-week, and 2-week
registration options. Action Quest offers a 1-week option.
This summer, we continued to use the Glencoe Camp App.
This mobile app allowed our parents to view camp
calendars, receive important updates, and view camp
photos on their phones. The app sent push notifications to
parents, reminding them of the scheduled activities for
each day, including what to bring, drop-off/pick-up
locations, and pictures of their camper’s day. Due to
program manager changes, Kinder Korner shifted to be
managed by the school-age camp team.

Kinder Korner

Kinder Korner Camp is for participants entering Kindergarten. The camp runs Monday-Friday with two different time
options. Participants can register for 7 AM-6 PM or 8:45 AM-3 PM. Kinder Korner goes to local parks, the beach, field
trips, and participates in special performances such as Tots-N-Tunes, bounce house day, and a magician. Kinder Korner
aligned their camp day more closely to how Sun Fun and Camp Adventure operate, including field trips, theme days, and
weekly trips to Glencoe Beach.

Based on decreased popularity in 2024 for the 8:45 AM-1 PM option, we eliminated it in 2025. The elimination of the

mid-day time frame allowed us the opportunity to take the Kinder Korner Camp on eight off-site field trips. Enrollment
at the Kinder Korner Camp was down. This may be attributed to a smaller incoming kindergarten class at District 35.
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Kinder Korner Enrollment Kinder Korner Financials
80 200,000
180,000
70 160,000
140,000
60 120,000
00,000
50 80,000 .A’____.
60,000
40,000
40 76 zo,ogo
0
30 2023 2024 2025 2025
20 Actual Actual Projected Budgeted
10 —=@=Revenue $133,396  $184,781 = $127,833  $139,233
0 =@==Expense $68,266 $97,914 $62,170 $71,604
=@=Excess of Revenue
2022 W2023 =2024 m2075 over Expenditures $65,130 486,867 $65,663 $67,629
Kinder Korner Expenses
$120,000
$97,914
$100,000 pr—
$80,000 — $68,266 462,170
$60,000 ’
$40,000
$20,000
$0 ;
2022 Actual 2023 Actual 2024 Actual 2025 Projected
. Supplies $3,390 $6,964 $9,905 $2,876
mmm Contractual $2,415 $2,304 $5,798 $9,571
m— \Wages $48,120 $58,998 $82,211 $49,723
Total $53,925 $68,266 $97,914 $62,170
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Sun Fun camp is for participants entering first and second grade. This camp runs Monday-Friday and participants have
the option to register for 7 AM-6 PM or 8:45 AM-3 PM. This camp offers 8-week, 4-week, and 2-week registration

options.

Sun Fun Camp is one of the signature camps of the Glencoe Park District. Camper activities include sports, crafts, camp
games, and visits with specialty staff, such as Amazing Minds and Young Rembrants. Campers also go on weekly beach
trips, participate in theme days, and field trips. Highlights this year included water parks, the Brookfield Zoo, Santa’s
Village Amusement Park, competed in Color Wars, and Funway Entertainment Center. Campers participated in two
undernighters that featured special activities and enjoyed special Dairy Queen Blizzard Days at the Glencoe Beach.

Sun Fun Enrollment Sun Fun Financials
200 390,000 o
300,000 o= —— —
150 250,000
200,000
150,000 —————e e _o
100,000
100 $50,008
155 2023 2024 2025 2025
50 Actual Actual Projected Budgeted
=@==Revenue $310,091 $305,895 $336,392 $313,411
0 =@-=Expense $165,074 $156,665 $173,446 $169,154
=@==Excess of Revenue
m2022 m2023 2024 m2025 over Expenditures $145,018 $149,230 $162,946 $144,257
Sun Fun Expenses
$173,446
poa U506 15600
-
$120,000
$100,000
$80,000
$60,000
$40,000
$20,0($)8
2025
2022 Actual = 2023 Actual = 2024 Actual .
Projected
s Supplies $10,739 $19,636 $15,623 $14,000
mm Contractual $22,574 $36,597 $35,411 $52,000
. \Wages $83,355 $108,841 $105,631 $107,446
Total $116,669 $165,074 $156,665 $173,446
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Camp Adventure
Camp Adventure serves participants in the third and fourth grade. This camp runs Monday-Friday and participants have
the option to register for 7 AM-6 PM or 8:45 AM-3 PM timeframes. Camp Adventure offers 8-week, 4-week, and 2-week
registration options. Campers develop relationships with peers, travel on field trips, play sports and games, and enjoy

special theme days. Camp Adventure did see a slight growth in the number of participants.

GLENCOE
PARK DISTRICT

Highlights from this summer included fourteen Field Trips that included escaping a mobile escape room, multiple
waterparks, and extended day field trips to a Chicago White Sox Game, the Forge Adventure Park, and Bear Paw

Adventure Park. Campers also enjoyed two undernighters at the Takiff Center, cookouts, and special Dairy Queen
Blizzard Days at the beach.

Camp Adventure Enrollment Camp Adventure Financials
140 $300,000
$250,000
120 $200,000
100 $150,000
$100,000 7_._“&.
80 $50,000
60 $0
107 2023 2024 2025 2025
40 Actual Actual Projected Budgeted
20 =@ Revenue $129,011  $205,927  $253,114  $225,258
0 =@ Expense $82,833  $101,528  $133,968  $116,752
=@=Excess of Revenue
22022 m2023 2024 m2035 over Expenditures 26178 $104399  $119,146  $108,506
Camp Adventure Expenses
$160,000 $133,968
$140,000 —
$120,000 $101,528
$100,000 582,833 =
$80,000 $60,756 =
$60,000
$40,000
$20,000
S0
2025
2022 Actual 2023 Actual = 2024 Actual .
Projected
mmm Supplies $6,683 $9,419 $10,717 $9,040
s Contractual $11,573 $19,708 $31,893 $53,851
m— \Wages $42,500 $53,706 $58,918 $71,077
Total $60,756 $82,833 $101,528 $133,968
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Action Quest

Action Quest is our camp for participants entering fifth through eighth grade. This camp runs Monday-Friday from 9:15
AM-3:15 PM and operated out of the Weinberg Family Recreation Center. This camp offers 8-week, 4-week, and 1-week
registration options. Action Quest campers travel 4 times per week with 1 of those days being a trip to the beach for a
weekly cookout. Action Quest offered two extended days this summer, Six Flags in the first four weeks and Raging
Waves in the second four weeks. Action Quest also visited camper favorites such as Bear Paw Beach, Climb Zone, and
iFly.

In 2025, total enrollment remained strong at 220. The flexibility of 1-week registration options continues to play a
significant role in sustaining enrollment, and staff received consistent positive feedback from families on this option.
New this year, Action Quest operated off-site four days per week, which resulted in higher contractual expenses
compared to 2024.

Action Quest Enrollment Action Quest Financials
350 3350,000
300,000 —C—
300 §25o,ooo e
200,000
250 2150,000 %‘
100,000
200 sso,ogo
0
150 S 2023 2024 2025 2025
100 Actual Actual Projected Budgeted
50 —=@=Revenue $130,268  $320,524  $305,659 = $272,275
0 —=@=Expense $56,491  $131,226  $140,589 = $134,862
=@==Excess of Revenue
22022 m2023 2024 m2035 over Expenditures $73,777  $189,298  $165,070  $137,413
Action Quest Expenses
$160,000 $131,226 $140,589
$140,000
$120,000 L/
séoo,ooo $56,491
80,000 )
260,000 $42,991
$40,000
$20,000 -
S0
2025
2022 Actual = 2023 Actual = 2024 Actual .
Projected
mmm Supplies $4,602 $7,528 $19,734 $13,484
mm Contractual $17,351 $24,723 $54,339 $69,419
m Wages $21,038 $24,240 $57,153 $57,686
Total $42,991 $56,491 $131,226 $140,589

Page |12



I N I

PARK DISTRICT

Summer’s End

Summer’s End Camp is offered for kindergarten through fifth graders as a one week extension to our 8-week camp
option. Summer’s End Camp was hosted at the Weinberg Family Recreation Center due to the annual shutdown of the
Takiff Center for maintenance. Campers enjoyed trips to Launch Gurnee, the Shedd Aquarium, and the Glencoe Beach.
They also participated in a special water day where we rented a giant water slide, and a campers’ choice day. In 2025,
we had 90 campers compared to 115 enrolled in 2024, 80 campers in 2023, and 44 in 2022.

Counselor in Training

The Counselor in Training program is designed for children entering 7th through 10th grade. Camp runs Monday-Friday
from 8:30 AM-3 PM for the full 8 weeks of summer camp. CITs have the option to register for 8-week or 4-week options.
CIT camp exposes campers to a mixture of day camp activities and camp staff experiences. CIT camp thoughtfully
integrates enjoyable summer activities with job training skills to prepare participants for a potential job on the camp
staff team at the Glencoe Park District. CITs are assigned to Kinder Korner, Sun Fun, or Camp Adventure groups based at
the Takiff Center. They are expected to assist the camp staff and learn daily camp operations. CITs receive a weekly
evaluation, highlighting strengths, areas to improve, and weekly goals to become the ideal candidate for a camp position
in the future.

Due to low enrollment in the half-day program, the half-day and full day CIT programs were combined. Campers
participated in team building activities two times this summer by visiting Go Ape High Ropes course and Pinstripes. The
CIT participants also went on their assigned camp groups field trips.

CIT Enroliment Counselor in Training

52 $60,000

50 $50,000 e e
$40,000 o ——

48 $30,000 S ——
$10,000

44 S0

48 2023 2024 2025 2025

42 Actual Actual Projected = Budgeted

40 —@— Revenue $42,174  $46,484  $43402  $48,366

38 —@— Expense $11,616  $18,851  $14,238  $22,376

——E fR
m2022 ®W2023 ~2024 m2025 XCeSSOTREVENUE " «ah 558 $27,633  $29,164  $25,990
over Expenditures

Counselor in Training Expenses

£16,156 $18,851

: — $14,238
’ I '] l

2022 Actual =~ 2023 Actual =~ 2024 Actual Prjj(lzcied
. Supplies $1,911 $2,253 $3,659 $2,380
mmm Contractual $2,635 $4,822 $2,788 $4,083
. \Wages $11,610 $4,541 $12,404 $7,775
Total $16,156 $11,616 $18,851 $14,238
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Game On! Sports 4 Girls

This was our fifth summer partnering with Game On! Sports Camp 4 Girls. It ran for nine weeks in 2025. This camp offers
8-week and 1-week registration options with the requirement of a minimum of 2 weeks. The camp day ran from 9 AM-3
PM, Monday through Friday, and was located at South School this summer. Game On! offered an Extension Camp that
was offered the week of August 18" at the Takiff Center.

In 2025, Game On! saw a positive trend as both revenue and total enrollment increased during the summer. There were
a total of 628 enrollees, of which 255 were unique individuals. Among these unique participants, 190 were non-
residents, while 65 were residents.

Game On Sports 4 Girls Game On Sports
Enrollment
800 25%
600
400
0 [
0

2022 m2023 2024 m 2025 = Residents = Non-Resident

Game On Sports 4 Girls Financials
450,000
400,000
350,000
300,000
250,000
180:000
00,000 o e .
%50,088 @
2023 2024 2025 2025
Actual Actual Projected Budgeted
=@==Revenue $191,056 $300,953 $416,053 $301,945
=@ Expense $142,700 $222,748 $308,025 $227,333
=@=Excess of Revenue
over Expenditures $48,357 $78,205 $108,028 $74,612
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Finish Strong Athletics

This summer marked our first partnership with Finish Strong Athletics Camp. The 8-week program offered both full 8-
week and flexible 2-week registration options. Camp ran from 9 AM-3 PM, Monday through Friday, and was held at
Central School. To support families, Finish Strong Athletics provided both door-to-door and express bussing options,
making drop-off and pick-up more convenient. They also introduced multi-week discounts, which were well received by
participants.

Finish Strong Athletics saw strong participation with 303 total enrollments, representing 190 unique individuals. Of
these, 130 were non-residents and 60 were residents. Per the District’s agreement, revenue was split 75/25 with Finish
Strong Athletics.

Finish Strong Athletics Finish Strong Athletics Financials
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
§3oo,ooo
200,000 —
$100,000 ==
0
2025 Projected 2025 Budgeted

=@==Revenue $448,917 $808,120

=@==Expense $336,761 $638,490

= Residents = Non-Resident ®=Excess of Revenue $112,156 $169,630

over Expenditures
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Customer Feedback and Survey Results

At the end of each season, a survey is sent to the camp S——
participants' families to solicit feedback used to
improve and make changes to the camp program the
following year. This year 91 camp families completed
the survey (121 in 2024, 126 in 2023, and 103 in 2022).
The survey is created, distributed, and analyzed using
Survey Monkey. Camp participants were asked about
their camp experience from the registration process to
staff, facilities, activities, field trips, and overall
experience. This year we sent out the survey at two
different times, one after the first 4 weeks and one
towards the end of the second 4 weeks.

Responses to the survey were overwhelmingly positive
with very few unsatisfactory responses. Camp families
continue to appreciate the safety, affordability, and
organization of all of our camp programs.

Families found the value of our camps to be extremely high with not a single respondant saying the value was poor and

97% finding it good to excellent.

Value of Camp in Relation to Fees

2025 I ——
2024 | T
2023 | T —

0% 20% 40% 60% 80% 100%
2023 2024 2025
M Excellent 56% 57% 60%
m Very Good 28% 28% 26%
H Good 12% 7% 10%
Fair 3% 6% 3%
M Poor 1% 2% 0%
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Overall, the satisfaction with our camps in 2025 continued to be strong compared to previous years. Camp families
continue to be satisfied with the registration process, activities offered and operating hours across the board.

2025 - Camp Satisfaction

Camp operating hours |
Camp activices
Camp registraton process [

0% 20% 40% 60% 80% 100%
Camp registration Camp activities Camp operating hours
process
H Excellent 66% 66% 68%
H Very Good 26% 20% 19%
H Good 8% 11% 11%
Fair 0% 3% 2%
H Poor 0% 0% 0%

2024 - Camp Satisfaction

Camp Location [N .

Camp operating hours N |
Camp activities | NG e
Camp registration process [ NG

0% 20% 40% 60% 80% 100%
Camp registration Camp activities Camp operating Camp Location
process hours
H Excellent 61% 55% 70% 82%
H Very Good 22% 25% 18% 12%
H Good 13% 15% 10% 6%
Fair 4% 5% 1% 0%
H Poor 0% 0% 1% 0%
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2025 - Please Rate the Glencoe Park District Staff

camp st

0% 20% 40% 60% 80% 100%
Camp Staff Camp Management Registration Staff
H Excellent 68% 62% 71%
H Very Good 24% 28% 21%
H Good 7% 10% 8%
Fair 1% 0% 0%
M Poor 0% 0% 0%

2024 - Please Rate the Glencoe Park District Staff

Customer Service Staff

Camp Staff
0% 20% 40% 60% 80% 100%
Camp Staff Program Management = Customer Service Staff
H Excellent 68% 80% 78%
H Very Good 19% 11% 13%
H Good 7% 9% 9%
Fair 5% 0% 0%
H Poor 1% 0% 0%

i
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Overall, the rating of Park District staff in 2025 remained steady compared to previous years. This year we saw Camp
Management and Registration Staff ratings at 100% for Good to Excellent Ratings.
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Overall Camp Participation & Financial Information
Camp financials continue to trend positively, with revenue projected to reach $2.1M in 2025, more than doubling since
2022. Expenses have also increased, rising 139% since 2022, but remain well below revenue. Excess revenue over
expenditures is projected at $838,783 in 2025, up $361,673 compared to 2023 actuals and $90,070 over 2024 actuals.

Demand remains strong for specialty camps, full-day options, and extended care beyond the traditional camp day. Total
camp enrollment is grew significantly, reaching 1,725 campers in 2025. This is a 26% increase over 2024. This is in large

part due to the addition of Finish Strong Sports Camp.

Please note these numbers do not include Aquatics and Sailing Camp. Aquatics and Sailing Camp numbers will be
presented as part of the Lakefront Report.

Overall Camp Financial Trends
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Below is a comparison of our traditional camp locations. This includes our Bears Camps, Kinder Korner, Sun Fun, Camp
Adventure, and Action Quest. We continue to see strong enrollment in our traditional camps by Glencoe Residents. A
majority of our Non-resident registration comes through Sun Fun and Camp Adventure as our fees are comparable to
neighboring Park District Camps. We also have a strong reputation within the community for providing quality camp

programming.

2025 Traditional Camp Location

NR
20%

80%

2024 Traditional Camp Location

Non-Resident
19%

Residents
81%
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Future Considerations
e Expand beach activities when swimming is closed to keep campers engaged and energized on these days.
e Offer AM and PM Care separately instead of one extended day option. Expand AM and PM options to Aquatics
and Sailing, Action Quest, Finish Strong, and Game On camps.
e Streamline ePACT questions to eliminate unnecessary information being required as part of the camp
paperwork.

e With the preschool expansion using two classrooms, Teddies Camp will no longer be offered. While this may be
disappointing for families of 2-year-olds, we are now providing full-day care for 35 children in Glencoe and
surrounding communities.

e Baby Bears will become Little Bear Explorers for ages 3 months—2 years. The program will run Tuesdays and
Thursdays, 10—11 AM, for 8 weeks, led by the camp coordinator with parent/guardians staying. Activities will
include parks, Glencoe Beach, and in-house play. Designed as a two-year intro before Panda and Koala Camp, it
helps families build trust and ease into structured camp routines
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Appendix A — Camp Calendars
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+ PANDAS (5-DAY)
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Week 2

When | Grow Up

Week 3

Red, White& Roar

Week 4

Campus Carnival

Week 6

Out of this World

Week 7

Exploration Station

Week 8

Crazy Colors Week

Aloha
Summerl

CALENDAR

+

PARK DISTRICT

+

Tuesday |[Wednesday| Thursday -

6/17

Tot-n-Tunes:
Todd Downing

Day

6/23

Artists at
the Museum

6/24

Reptile All Star
Show Athletes

6/26

Cook like
a Chef

Day

6/30

BubblePalooza

7n e

Tot-n-Tunes: Stars & Stripes
Little Miss Ann Craft Day

73

Roar of July
& Water Day

4th of July:

Bounce
House

Wacky Create a
Juggler Circus

7110
Carnival
Game Day

+ PANDAS (5-DAY)
CALENDAR

Nature
Walk

Tuesday |[Wednesday

715
Tot-n-Tunes: Grow a
Istvan & His

Forest
Imaginary Band

e

+

Thursday _

7
Incredible Bats
Animal Show

& Water Day

Art from
the Heart

Magic
by Randy

7ie2 7123
Star Rocket Ship
Explorers Building

—
7l2d
Astronaut
Training

Science
Heroes

729 7/30

Tot-n-Tunes: Mini STEM
Nanny Nikki Museum

Water
Day

Science
Experiment
Spectacular

Doodle
Dens

8i5
Colorful Silly
Class Murals Painting

Bounce
House

8/8
Water
Day
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KOALAS

CALENDAR | +

Tuesday Wednesday Thursday -

6/17

Aloha Tot-n-Tunes:
Summer! Todd Downing Day

6/23 B/24 B8/26

Week 2 Artists at Reptile All Star Cook like Glencoe
When | Grow Up the Museum Show Athletes a Chef Beach

6/30 7L T2 3

week 3 BubblePalooza Tlc)tfnf'AI'unes, Stars & Stripes Roar of July & 4th of July:
Red, White, & Roar Little Miss Ann Craft Day Duke Park

718

week 4 Bounce Wacky Carnival

Campus Carnival House Juggler Game Day

KOALAS

CALENDAR | +

Tuesday Wednesday Thursday _

g

Nature Tot-n-Tunes. licrledil;l;:ats Art from
Walk Istvan & His nima ow the Heart

Imaginary Band & Water Day

—
P2z 723 724 7125

Week 6 Magic Star Rocket Ship Astronaut Glencoe
+ Out of this World by Randy Explorers Building Training Beach

729 7130 8/1

Week 7 Science Tot-n-Tunes: Min STEM Sclence

Heroes Nanny Nikki Museum & Duke Day Experiment

Exploration Station Park Spectacular

8/5 B8/8

week 8 Colorful Friends Bounce Water

Crazy Colors Week Class Murals Park House Day
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Week 2

+ 6/23-6/27

Week 3

6/30-7/4

Week 4

7/7-7/11

4

Monday
6/16

Welcome to
Campl|
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CALENDAR

Tuesday Wednesday

6117

Camper's Choice &
Tot-n-Tunes:
Todd Downing

6/18
Walking Field Trip
to Duke Park &

hAnimal Show '

KINDER KORNER

+

+

Thursday -

Water

Day
Py

Camp
Carnival s

Glencoe
Beach

ne

/24
Camper's Choice
& Reptile
Show

/25

Field Trip:
Botanic Gardens

Choice & Magician

6/26

Camper's

8/27
Winter
Wonderland

Glencoe
Beach

7L
Camper's Choice &
Tot-n-Tunes:
Little Miss Ann

2
Field Trip:
Buffalo Grove

Spray n' Play
) ) ) |

U3
Wild West
Day

4th of July:

w7
Camper's Choice &
Hot Shots

78
Camper's Choice
& Wacky
Juggler

79
Glencoe
Beach

ht

1o
Field Trip: Shelton
Park & Community

Garden ' '

+ KINDER KORNER
CALENDAR

+

S

Week 6

_+ 7/21-7/25

Week 7

7/28-8/1

Week 8

8/4-8/8

Monday

TH4
Field Trip:
Woodlawn
Park

Tuesday Wednesday Thursday -

7115
Camper's Choice &
Tot-n-Tunes:
Istvan & His Imaginary
Band

Glencoe

Beach
) §

+

L7
Camper's Choice &
Incredible Bats
Animal Show

+

mns

Camp-a-poolooza

=
7i21
Camper’s Choice
& Magic
by Randy

7/22
Scheol House
Kitchen &
Bounce House

7/23
Walking Field
Trip to Duke

Park h'

7i24
Field Trip:

Buffalo Grove
Spray n’ Play '

7125
Glencoe
Beach

nt

7iz8
Camper's Choice
& Science
Heroes

729

ICamper's Choice &

Tot-n-Tunes:
Nanny Nikki

730

Glencoe

. Beach "

731
Field Trip:
Wagner Farms

8/1

Hawaiian
Day

-3

a8/4

Scavenger
Hunt

a/s
Glencoe

8/6

Camper’'s Choice
& Tie Dye Day

87
Camper's Choice
& Hot Shots

Beach
nt

“Family Night @ 6!
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e ™

/15 6/17
WEEk 1 Welcome to Glencoe
6/16-6/20 Camp! Beach o o
6/23 6/24
Week 2 Walking Field Trip Glencoe
to Duke _ Beach .
6/23-6/27 W rak T8 B it
6/30 7iL
week 3 Camper's Glencoe
Choice & Lifesport Beach _
~ 6/30-7/4 g
U7 78
\TVEYZ '@ Field Trip: Hidden Glencoe
B Creek Beach _
7/7-7/11 B Waterpark 1] I  §
h e o

8/18

Camper's Choice &
Animal Show

Field Trip: Santa &

Village
Amusement Park

-

*Undernighter!

712

Field Trip:

Brookfield

Zoo T2

9

Camper's Choice
& Tie Dye

PEY YYYYOY A

819
Field Trip:
Wheeling
J Waterpark ) |
6/26
Camper’s Choice
& Magician

73
Wild West
Day

710

Field Trip:
SkyZone

Monday | Tussday [Weinesday] Thursday

T4

Week 5

7/14-7/18

Camper’s Choice

& Pirate Day

721
week 6 Camper's
7',21 _7/25 Choice
Walking Field Trlp
week 7 to Duke Park
o~ 'Y Al
a8/4
Scavenger
Week 8 o
Hunt

8/4-8/8

o8

7S
Camper's
Choice &

Amazing Minds

P2z

Glencoe
Beach ~
=i
729
Glencoe
Beach
o
8/5
Glencoe
Beach
h L 3

N

7016
Field Trip: Main
Event Arcade
23
Field Trip: Field
Museum

) |

130
Field Trip:
Rainbow Falls
n Waterpark &

8/6

Camper's Choice
& Tie Dye
“Family Night @ 61

pedacbaeldy

g
Glencoe Beach
Cardboard Regattal

'Y 4

7i24
Camper's
Choice &
Glow Golf

ES

The Great Camp
Game-Off

87

Field Trip: Funway

Entertainment
*Undernighter!

6/20

Camp
Carnival
&
6/27
Winter
Wonderland
704
4th of July: .
No Camp 7, =
h el
7
Color
Wars

718
Campapolocza
7125
Camp
Olympics g
8/1
Hawaiian
Day
In o
88
Color
‘Wars "

“Last Day of Camp /%

S ol

zza Lunch

kout Lunch

Page |26



I I
GLENCOE

+ CAMP ADVENTURE
CALENDAR

+

&

Week 2
+ 6/23-6/27

Week 3

6/30-7/4

Week 4

7/7-7/11

Monday

Welcome to
Camp!

Tuesday |Wednesday

817
Club Day &
Mobile Escape
Room

6/18

Field Trip: Flick
Qutdoor Aquatic
¥ Center '

ey

<+

Thursday -

Glencoe
Beach

Camp

Carnival g

6/23
Club Day
& Golfing

6/24
Field Trip: Barefoot!
Bay Waterpark

/25
Field Trip: Top
Golf

Glencoe
Beach

/27

Winter
Wonderland

6/30
Field Trip:
Brookfield
Zoo

71
Field Trip:
Wheeling
i Waterpark
s

2

Glencoe

Beach ‘ '

Wild
West Day

w

Club Day &
Pickleball

78

Amazing
Race

s
Field Trip: Chicago
‘White Sox Game

“Undernighter! .

Glencoe
Beach

it

+ CAMP ADVENTURE
CALENDAR

+

+

Week 6
+ 7/21-7/25

Week 7

7/28-8/1

Week 8

8/4-8/8

Monday
114

Club Day &
Pirate Day

Tuesday |Wednesday Thursday _

715
Field Trip: Raging
Waves
*Late pick up A9

716
Field Trip: Canoeing
at Skokie Lagoons

+

7

Glencoe Beach
Cardboard Regattal

ndR

= Lunch Provided

= lce Cream Treat

+

718

Campapolooza

721
Field Trip: Fun
City Adventure

Park @

7/22

Glencoe
Beach

723
Club Day &
Mobile Game
Truck

724
Field Trip: Mystic
Waters Aquatic

¥y Center

Olympics

=
7128

Club Day

& Golfing

29
Field Trip: Action
Territory '

730
Field Trip: Bear Paw
Adventure Park

“Late pick up S0 T
—

=
7/31
Glencoe
Beach

PN |

Hawaiian

8/a
Club Day &
Cooking

ais
Field Trip: The
Forge

8/6
Club Day
& Tie Dye

"Undernighter! '

“Family Night @ 6!

8/7
Glencoe
Beach

PARK DISTRICT
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+ ACTION QUEST
CALENDAR

Tuesday Wednesday Thursday _

Monday

T4

Welcome to
Second Session

Launch
Gurnee

Chicage
Sky Game o

+

7117
Glencoe Beach:
Cardboard
Regatta =

+

718

Lincoln Park
Zoo

721
Amazing
Race

723
Glencoe

Beach

7i24
Schaumburg
Boomers

O Game =

/25
Raging Waves
Water Park
“Underighterl

728
Tropical
Day

7130

Chicage White
Sox Game

'_1 *Extended Day

731

Top
Golf

Glencoe

Beach

4

8/s

Wheeling
Water Park

Glencoe
Beach

8/7
Go Ape
Adventure Park

+ ACTION QUEST
CALENDAR

6/16

Welcome to
Action Quest

Tuesday Wednesday Thursday _

B6/17

Wheeling
Water Park

Glencoe

Beach &

+

&/8
Bowlero

*Last Day of Camp ._.1

P - wunchprovided

= Hot Dog Lunch

+

Lod,
%l

6/23
Survivor
Day

6/24
Chicago
Dogs Game

6/25
Glencoe
Beach

627
Skokie
Lagoons

Par King
Mini Golf

Glencoe
Beach

=

iFly
Rosemont

4th of July:

Olympics
Day

Action

Territory
o)

ki)

Glencoe
Beach

Hidden Creek
‘Waterpark

710

tianal, n
than $20)
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