
12/7/2021

3/17/2022

Lisa M. Sheppard

The decision to fill or not to fill any of the positions 

listed on the organization chart lies within the sole 

discretion of the Park District Board and/or the 

Executive Director.

Executive Director Approval:

Presented to the Board:

Organizational Chart
Glencoe Park District

B
o

ar
d

 o
f 

P
ar

k 
C

o
m

m
is

si
o

n
e

rs

Tr
e

as
u

re
r

Ex
e

cu
ti

ve
 D

ir
e

ct
o

r
Director of

Parks & 
Planning

Parks
Maintenance 

Manager

Parks
Maintenance

Facilities
Maintenance

Manager

Facilities Trade 
Specialist

Building
Maintenance

Director of
Finance & HR

Accounting
Manager

HR Manager
HR Admin

Assistant - PPT

Registration & 
Customer 

Service
Manager

Customer Service 
Supervisor

Administrative 
Support Specialist

Director of
Recreation
& Facilities

Asst. Director
of Recreation

& Facilities

Program
Manager:

Adults, Arts, 
Enrichment,

Youth, & Camps

Program
Manager:

Athletics &
Teen Camps

Rental
Coordinator PPT

Early Childhood
Director

Early Childhood 
Manager

EC Enrichments

Early Learning
Center Teachers

Early Learning
Center Camp Staff

Coordinators: Early 
Childhood x 3

Children's Circle 
Assistant Teachers

FT x 9
PT x # varies by need

Food Handler - PPT

Children's Circle 
Teachers FT x 6

Early Childhood
Customer Service

PPTSpecial Events
& Community 
Engagement

Manager

Volunteers

Beach/Boathouse
Facility Manager

Superintendent
of Marketing & 

Communications

Social Media &
Graphic Design 
Assistant (PT)

Administrative
Assistant

G
e

n
e

ra
l A

tt
o

rn
e

y


