TO: Board of Park Commissioners

CC: Lisa Sheppard, Executive Director
FROM: Kyle Kuhs, Director of Parks and Planning
SUBJECT: Tennis Court Renovation Bid Award
DATE: June 13, 2024

At the December 2023 Committee of the Whole meeting, staff reviewed proposed Fund 69 projects
for FY 2024-2025. One of these projects was the renovations at Berlin (Central) and Watts on the
racket courts with a construction budget amount of $680,000. As a reminder these courts are
planned for full depth removal and replacement of the asphalt, new fencing and curbs, new
posts/nets and new color coating in a tennis only configuration.

Staff originally bid this work on May 10, 2024 but only received one bid from Obsidian Asphalt
Paving in the amount of $1,175,000. This bid was subsequently rejected by the board at the May
Regular Board Meeting given the lack of competitive bids to compare against and given the amount
was so far out of line with the engineer’s estimates and the district’s subsequent budget.

On May 29t 2024 staff received sealed bids for re-bid of this project. There was a total of 5 bids
received (bid tabulation attached to this memo) with the lowest responsible bidder being Superior
Paving with a base bid of $883,350 and alternate pricing for the fiberglass reinforcing in the amount
of $18,300. While this re-bid did produce competitive bids to compare against and brought the low
bid amount down by nearly $300,000, the costs were still significantly above the budgeted amount.
This discrepancy between budgeted amount and actual bids is due to a combination of current bid
climate and the extensive new drainage and sewer connections that were originally included in the
project scope.

After discussions with the engineer, staff began the process of value engineering to bring the project
costs closer to the budgeted amount without compromising the quality of the playing surface. By
removing the installation of new underdrains and sewer connections we are able to bring the
construction costs down to a more acceptable level relative to budget. There are two options for
consideration listed below. The two options details are related to the Berlin site given the second
layer of asphalt that exists here. The construction costs listed after each option represent the total
cost for both locations combined

Option 1- Full removal of the lower layer of asphalt (Berlin only) to be replaced with freely draining
stone to maximize subsurface water drainage. This option would bring the total construction cost to
$758,900

Option 2- Leave existing lower layer of asphalt (Berlin only) in place and core holes every 7 foot on
center to provide paths for subsurface water to drain. This option would bring the total construction
cost to $705,720

Recommendation: Accept Superior Paving’s revised pricing Option #_ for Tennis Court
Renovations at Berlin(Central) and Watts in the amount of $
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Attachments:

Bid Tabulation

Superior Paving Original Bid Package
Superior Paving Revised Pricing Proposal #1
Superior Paving Revised Pricing Proposal #2

Award: At the June 18, 2024 Regular Board meeting, Option 1 above was approved by
roll call vote to approve the bid from Superior Paving.
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w PROPOSAL  o: 20052

PO Box 98, Fox Lake, IL 60020 DATE
Phone: 847-587-1292 Fax: 847-587-1380
6/12/2024
CONTACT NAME PHONE
Ben Ahring 847-970-1854
PHONE FAX
TO:
ERIKSSON ENGINEERING ASSOCIATES, LTD. OB NAME & LOCATION
135 S. Jefferson Street, Suite 135 Glencoe Tennis Courts
Chicago, IL 60661
EMAIL
bahring@eea-1td.com

Here are the options for the court rehab project. I have separated the prices of each court. Per y our request, we have eliminated the underdrains, we
should still have in place $50,000.00 For allowance for both schools please call me with any questions or concerns.
1) Watts facility.
- Install all erosion control devices.
- Install construction ent.
- Demo and remove fencing, install new per plan.
- Excavate and remove concrete curbing/walks, install new per plan.
- Excavate/mill and remove existing pavement.
- Regrade and compact existing base adding 3" +/- new CA-6 to ensure 10" thickness.
- Prime coat base.
- Pave 2-1/2" HMA binder.
- Pave 1-1/2" HMA surface.
- Install new net posts/nets/center anchors.
- Color coat as per plan.
- Restore landscaping and remove erosion control devices
- Pave path area as per plan.
**Price: $291,600.00
Alternate 1 armor crack control $5,400.00
Option #1
2) Berlin School.
- Install all erosion control devices.
- Demo and remove fencing, install new per plan. Watts Base 291,600

E . Watts alt #1 5,400
- Excavate and remove concrete curb/walk, install new per plan. Berlin Base(o tion #2) 399000
- All prime and HMA paving per plan. Bg:lm alt #1 p 12 ,900
- Net posts/center anchors/nets. Allowance 50; 000
- Color coat. )
ADDITIONAL NOTES: $758,900

- Any extra gravel will be charged @ $40.00 per ton installed.
- Client/Homeowner is responsible for obtaining permits, security deposits and fees if required.

In the event of any legal action to collect outstanding debts due Superior Paving Inc., customer agrees to assume the full amount, with interest of 1 1/2% per month on accounts
over 30 days, plus the cost of all legal fees.

We propose to complete the above work in accordance with above specifications, for the sum of:

($ )

Payment to be made as follows:

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to
standard practices. Any alteration or deviation from above specifications involving extra costs will be executed only
upon written orders, and will become an extra charge over and above the estimate. All agreements contingent upon
strikes, accidents or delays beyond our control. Owner to carry fire, tornado and other necessary insurance. Our
workers are fully covered by Workman's Compensation Insurance.

Authorized
Signature

Acceptance of Proposal - The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the work as specified.
Payment will be made as outlined above. Note: This proposal may be withdrawn by us if not accepted within 30 days.

Date of Acceptance: Signature:
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w PROPOSAL No:

PO Box 98, Fox Lake, IL 60020 DATE
Phone: 847-587-1292 Fax: 847-587-1380
6/12/2024
CONTACT NAME PHONE
PHONE FAX
TO:
ERIKSSON ENGINEERING ASSOCIATES, LTD. JOB NAME & LOCATION
135 S. Jefferson Street, Suite 135 Glencoe Tennis Courts
Chicago, IL 60661
EMAIL
bahring@eea-1td.com

- Landscape restoration.

This price will be added for either option $261,400.00
Option 1,

- Excavate/remove existing top layer of pavement.

- Stock pile existing middle layer aggregate base.

- Clean existing lower pavement.

- Install geogrid fabric on pavement.

- Reinstall, grade and compact stockpiled gravel.

- Pave as per above.

**Qption 1 Price $66,500.00

Option 2,

- Excavate and remove existing pavement upper layer.
- Remove off site middle layer gravel.

- Excavate and remove existing lower layer pavement.
- Stock pile lower layer of gravel.

- Prep subase.

- Install geotextile fabric.

- Install 5" CA-7 stone.

- Reinstall stockpiled gravel over CA-7

- Pave as per above.

**Qption 2 price $137,600.00

Alternate 1 armor crackrepair $12,900.00
Allowance $50,000.00

ADDITIONAL NOTES:
- Any extra gravel will be charged @ $40.00 per ton installed.
- Client/Homeowner is responsible for obtaining permits, security deposits and fees if required.

In the event of any legal action to collect outstanding debts due Superior Paving Inc., customer agrees to assume the full amount, with interest of 1 1/2% per month on accounts
over 30 days, plus the cost of all legal fees.

We propose to complete the above work in accordance with above specifications, for the sum of:

¢ )

Payment to be made as follows: PAYMENT DUE UPON COMPLETION
All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to Authorized
standard practices. Any alteration or deviation from above specifications involving extra costs will be executed only Signature P ; )07
upon written orders, and will become an extra charge over and above the estimate. All agreements contingent upon ¢ A,

strikes, accidents or delays beyond our control. Owner to carry fire, tornado and other necessary insurance. Our
workers are fully covered by Workman's Compensation Insurance. Bob Mill - Vice President Of Operations

Acceptance of Proposal - The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the work as specified.
Payment will be made as outlined above. Note: This proposal may be withdrawn by us if not accepted within 30 days.

Date of Acceptance: Signature:
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