
GLENCOE PARK DISTRICT BUDGET
March 1, 2026 – February 28, 2027
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May 21, 
2025:
Initial meeting to 
discuss 
upcoming 
budget process 
and establishing 
projections.  

June 2025 – 
October 2025:
Staff complete initial 
budget/ projection 
worksheets. 

By January 
30, 2026:
First Draft Budget 
distributed to 
Board/Staff.

February 3, 
2026:
Committee Meeting 
to discuss FY2026/27 
First Draft Budget.

April 21, 2026:
Board approves BAO.

By May 31, 
2026: 
BAO is filed with 
County Clerk’s Office.

March 17, 
2026:
Board approves 
FY2026/27 Budget.

Budget Timeline
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November 
2025:
Executive 
Director/Director of 
Finance/HR review of 
initial budget. 
Opportunities for 
budget savings 
identified.

November – 
December 2025:
Staff complete second 
round budget/ 
projection worksheets. 
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Budget & 
Appropriations
• Appropriations

• Legal spending authority of the 
District

• FY2026/27 Appropriation 
$33,809,000 ($27,170,188 Budget)
• 25% above the budgeted 

expenses of the District 
• FY2025/26 Appropriation 

$35,741,000 ($28,534,807 Budget) 
24% above the budgeted expenses 
of the District 



FY 2026/27 Budget 
Highlights

• Total Expenditure Budget: 
$27,170,188
– Operating Budget: $14,850,528  

• 10.18% increase from prior year (5.58% 
increase factoring out Recreation Program 
Expenditures)

– Total Capital Budget: $11,040,941
– Total Debt Service Budget: 

$1,278,719
• Total Operating Revenue budgeted 

to increase 10.23%
• Recreation Program Revenues look 

very strong again this year
• Property Taxes 

• Old growth increase capped at 2.90%
• Interest Income



FY 2026/27 Additional Highlights
BUDGETED BUDGETED BUDGETED

BUDGETED BUDGETED FY 26 EXCESS REV NET BEGINNING FUND BALANCE
FY 26 FY 26 FY 26 G&A EXPENDITURES - OVER (UNDER) INTERFUND CHANGE IN FUND ENDING AS A % OF TOTAL

 REVENUE EXPENDITURES ALLOCATION G&A ALLOCATED EXPENDITURES TRANSFERS FUND BALANCE BALANCE FUND BALANCE EXPENDITURES
CORPORATE FUND
Administration 3,196,975$       -$                    -$                      -$                           3,196,975$           (1,250,000)$         1,946,975$           
General and Administration -                      1,549,519          (1,549,519)           -                             -                         -$                       -                         
Parks Department 55,900               1,408,655          433,865               1,842,520                 (1,786,620)            -                         (1,786,620)            
Weinberg Ice Center 261,709             426,434             61,981                  488,415                    (226,706)               -                         (226,706)               
Beach 378,250             337,910             70,503                  408,413                    (30,163)                 -                         (30,163)                 
Boathouse 157,238             204,398             37,963                  242,361                    (85,123)                 -                         (85,123)                 
CORPORATE - TOTAL 4,050,072          3,926,916          (945,207)              2,981,709                 1,068,363             (1,250,000)            (181,637)               2,173,772             1,992,135             66.81%

RECREATION FUND
Administration/Takiff 1,706,883          2,158,876          883,226               3,042,102                 (1,335,219)            (1,250,000)            (2,585,219)            
Recreation Programs 6,458,756          4,227,731          -                        4,227,731                 2,231,025             -                         2,231,025             
Children's Circle 3,164,746          2,791,728          61,981                  2,853,709                 311,037                -                         311,037                
Fitness 87,160               79,828               -                        79,828                      7,332                     -                         7,332                     
RECREATION - TOTAL 11,417,545       9,258,163          945,207               10,203,370              1,214,175             (1,250,000)            (35,825)                 5,803,472             5,767,647             56.53%

MAJOR OPERATING - TOTAL 15,467,617$     13,185,079$     -$                      13,185,079$            2,282,538$           (2,500,000)$         (217,462)$             7,977,244$           7,759,782$           58.85%

OTHER OPERATING FUNDS
SPECIAL RECREATION FUND* 375,000$           460,000$           -$                      460,000$                  (85,000)$               -$                       (85,000)$               267,451$              182,451$              96.03%
PENSION/RETIREMENT FUND 313,000             340,000             -                        340,000                    (27,000)                 -                         (27,000)                 283,073                256,073                75.32%
SOCIAL SECURITY/MEDICARE FUND 400,000             430,000             -                        430,000                    (30,000)                 -                         (30,000)                 157,752                127,752                29.71%
BOND & INTEREST FUND 1,335,000          1,278,719          -                        1,278,719                 56,281                   -                         56,281                   103,123                159,404                12.47%
LIABILITY INSURANCE FUND 395,500             345,299             -                        345,299                    50,201                   -                         50,201                   191,593                241,794                70.02%
WORKERS' COMPENSATION FUND 48,000               73,000               -                        73,000                      (25,000)                 25,000                   -                         13,957                   13,957                   19.12%
AUDIT FUND 17,000               17,150               -                        17,150                      (150)                       -                         (150)                       8,423                     8,273                     48.24%

CAPITAL FUNDS:
CAPITAL PROJECTS FUND 6,000$               749,500$           -$                      749,500$                  (743,500)$             525,000$              (218,500)$             481,707$              263,207$              
2025 BOND PROCEEDS 225,000             8,449,280          -                        8,449,280                 (8,224,280)            -                         (8,224,280)            9,411,830             1,187,550             
IMPACT FEE FUND -                      -                      -                        -                             -                         -                         -                         8,020                     8,020                     
MASTER PLAN CAPITAL FUND 389,500             1,842,161          -                        1,842,161                 (1,452,661)            1,950,000             497,339                8,270,099             8,767,438             
  SUBTOTAL - CAPITAL FUNDS 620,500             11,040,941       -                        11,040,941              (10,420,441)         2,475,000             (7,945,441)            18,171,656           10,226,215           N/A

ALL FUNDS - TOTAL 18,971,617$     27,170,188$     -$                      27,170,188$            (8,198,571)$         -$                       (8,198,571)$         27,174,272$        18,975,701$        
*Fund balance % excludes one time capital expenditures



FY 2026/27 
Additional Highlights

• Projected ending fund 
balances are strong

• General and 
Recreation: 50%

• Other Non-major: 25%
• Debt Service: Change 

in Policy

BEGINNING FUND BALANCE
FUND ENDING AS A % OF TOTAL

 BALANCE FUND BALANCE EXPENDITURES
CORPORATE 2,173,772             1,992,135             66.81%

RECREATION 5,803,472             5,767,647             56.53%

OTHER OPERATING FUNDS
SPECIAL RECREATION FUND* 267,451$              182,451$              96.03%
PENSION/RETIREMENT FUND 283,073                256,073                75.32%
SOCIAL SECURITY/MEDICARE FUND 157,752                127,752                29.71%
BOND & INTEREST FUND 103,123                159,404                12.47%
LIABILITY INSURANCE FUND 191,593                241,794                70.02%
WORKERS' COMPENSATION FUND 13,957                   13,957                   19.12%
AUDIT FUND 8,423                     8,273                     48.24%

CAPITAL FUNDS:
CAPITAL PROJECTS FUND 481,707$              263,207$              
2025 BOND PROCEEDS 9,411,830             1,187,550             
IMPACT FEE FUND 8,020                     8,020                     
MASTER PLAN CAPITAL FUND 8,270,099             8,767,438             
  SUBTOTAL - CAPITAL FUNDS 18,171,656           10,226,215           N/A

ALL FUNDS - TOTAL 27,174,272$        18,975,701$        
*Fund balance % excludes one time capital expenditures


DNP Qtrly Projection Summary

				SUMMARY - FY2025/26 BUDGET, FY2025/26 PROJECTIONS, FY2026/27 BUDGET																																						Schedule 1









																						FY 26				FY 26				FY 27				FY 26				FY 26				FY 27

								10/31/21		FY 26				FY 26				FY 27				BUDGETED				PROJECTED				BUDGETED 				BUDGETED				PROJECTED				BUDGETED 

								ACTUAL		BUDGETED 				PROJECTED 				BUDGETED 				EXPENDITURES -				EXPENDITURES -				EXPENDITURES -				EXCESS REV OVER				EXCESS REV OVER				EXCESS REV OVER

				 				Rev YTD		REVENUE				REVENUE				REVENUE				G&A ALLOCATED				G&A ALLOCATED				G&A ALLOCATED				EXPENDITURES				EXPENDITURES				EXPENDITURES

				CORPORATE FUND

				Administration				1,168,567		$   3,071,440				$   3,171,800				$   3,071,440				$   - 0				$   - 0				$   - 0				$   3,071,440				$   3,171,800				$   3,071,440

				General and Administration				690,338		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Parks Department				11,038		62,400				62,400				62,400				1,814,444				1,749,047				1,814,444				(1,752,044)				(1,686,647)				(1,752,044)

				Weinberg Ice Center				11,386		273,683				273,703				273,683				453,644				453,816				453,644				(179,961)				(180,113)				(179,961)

				Beach				548,980		388,643				380,330				388,643				398,233				379,607				398,233				(9,590)				723				(9,590)

				Boathouse				110,343		149,599				174,629				149,599				221,166				236,976				221,166				(71,567)				(62,347)				(71,567)

				CORPORATE - TOTAL				2,540,652		3,945,765				4,062,862				3,945,765				2,887,487				2,819,446				2,887,487				1,058,278				1,243,416				1,058,278



				RECREATION FUND

				Administration/Takiff				698,251		1,632,432				1,676,211				1,632,432				2,958,978				2,794,459				2,958,978				(1,326,546)				(1,118,248)				(1,326,546)

				Recreation Programs				2,777,163		5,851,666				5,762,913				5,851,666				3,786,992				3,641,080				3,786,992				2,064,674				2,121,833				2,064,674

				Children's Circle				1,006,127		2,529,181				2,629,347				2,529,181				2,333,227				2,336,866				2,333,227				195,954				292,481				195,954

				Fitness				16,753		68,906				84,560				68,906				63,508				67,575				63,508				5,398				16,985				5,398

				RECREATION - TOTAL				4,498,294		10,082,185				10,153,031				10,082,185				9,142,705				8,839,980				9,142,705				939,480				1,313,051				939,480



				MAJOR OPERATING - TOTAL						$   14,027,950				$   14,215,893				$   14,027,950				$   12,030,192				$   11,659,426				$   12,030,192				$   1,997,758				$   2,556,467				$   1,997,758



				OTHER OPERATING FUNDS

				SPECIAL RECREATION FUND				175,242		$   275,000				$   275,000				$   275,000				$   332,000				$   232,000				$   332,000				$   (57,000)				$   43,000				$   (57,000)

				PENSION/RETIREMENT FUND				202,791		346,000				351,000				346,000				355,000				345,000				355,000				(9,000)				6,000				(9,000)

				SOCIAL SECURITY/MEDICARE FUND				170,325		434,000				437,000				434,000				430,000				395,000				430,000				4,000				42,000				4,000

				BOND & INTEREST FUND				657,096		1,485,000				1,465,000				1,485,000				1,804,501				1,804,501				1,804,501				(319,501)				(339,501)				(319,501)

				LIABILITY INSURANCE FUND				80,228		300,500				296,500				300,500				267,067				268,067				267,067				33,433				28,433				33,433

				WORKERS' COMPENSATION FUND				23,062		37,000				36,000				37,000				48,000				48,000				48,000				(11,000)				(12,000)				(11,000)

				AUDIT FUND				8,512		16,500				16,500				16,500				16,300				16,300				16,300				200				200				200



				CAPITAL FUNDS:

				CAPITAL PROJECTS FUND				299,911		$   8,000				$   7,000				$   8,000				$   613,000				$   378,576				$   613,000				$   (605,000)				$   (371,576)				$   (605,000)

				2025 BOND PROCEEDS						15,683,225				15,653,225				15,683,225				10,601,185				6,241,395				10,601,185				5,082,040				9,411,830				5,082,040

				MASTER PLAN CAPITAL FUND				331,147		310,000				300,000				310,000				2,255,788				572,839				2,255,788				(1,945,788)				(272,839)				(1,945,788)

				  SUBTOTAL - CAPITAL FUNDS				631,058		16,001,225				15,960,225				16,001,225				13,469,973				7,192,810				13,469,973				2,531,252				8,767,415				2,531,252



				ALL FUNDS - TOTAL						$   32,923,175				$   33,053,118				$   32,923,175				$   28,753,033				$   21,961,104				$   28,753,033				$   4,170,142				$   11,092,014				$   4,170,142





																																		OK				OK				OK















































































Summary

		SUMMARY - FY2025/26 BUDGET, FY2025/26 PROJECTIONS, FY2026/27 BUDGET																																						Schedule 1









																				FY 26				FY 26				FY 27				FY 26				FY 26				FY 27

						10/31/21		FY 26				FY 26				FY 27				BUDGETED				PROJECTED				BUDGETED 				BUDGETED				PROJECTED				BUDGETED 

						ACTUAL		BUDGETED 				PROJECTED 				BUDGETED 				EXPENDITURES -				EXPENDITURES -				EXPENDITURES -				EXCESS REV OVER				EXCESS REV OVER				EXCESS REV OVER

		 				Rev YTD		REVENUE				REVENUE				REVENUE				G&A ALLOCATED				G&A ALLOCATED				G&A ALLOCATED				EXPENDITURES				EXPENDITURES				EXPENDITURES

		CORPORATE FUND

		Administration				1,168,567		$   3,071,440				$   3,171,800				$   3,196,975				$   - 0				$   - 0				$   - 0				$   3,071,440				$   3,171,800				$   3,196,975

		General and Administration				690,338		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		Parks Department				11,038		62,400				62,400				55,900				1,814,444				1,749,047				1,842,520				(1,752,044)				(1,686,647)				(1,786,620)

		Weinberg Ice Center				11,386		273,683				273,703				261,709				453,644				453,816				488,415				(179,961)				(180,113)				(226,706)

		Beach				548,980		388,643				380,330				378,250				398,233				379,607				408,413				(9,590)				723				(30,163)

		Boathouse				110,343		149,599				174,629				157,238				221,166				236,976				242,361				(71,567)				(62,347)				(85,123)

		CORPORATE - TOTAL				2,540,652		3,945,765				4,062,862				4,050,072				2,887,487				2,819,446				2,981,709				1,058,278				1,243,416				1,068,363



		RECREATION FUND

		Administration/Takiff				698,251		1,632,432				1,676,211				1,706,883				2,958,978				2,794,459				3,042,102				(1,326,546)				(1,118,248)				(1,335,219)

		Recreation Programs				2,777,163		5,851,666				5,762,913				6,458,756				3,786,992				3,641,080				4,227,731				2,064,674				2,121,833				2,231,025

		Children's Circle				1,006,127		2,529,181				2,629,347				3,164,746				2,333,227				2,336,866				2,853,709				195,954				292,481				311,037

		Fitness				16,753		68,906				84,560				87,160				63,508				67,575				79,828				5,398				16,985				7,332

		RECREATION - TOTAL				4,498,294		10,082,185				10,153,031				11,417,545				9,142,705				8,839,980				10,203,370				939,480				1,313,051				1,214,175



		MAJOR OPERATING - TOTAL						$   14,027,950				$   14,215,893				$   15,467,617				$   12,030,192				$   11,659,426				$   13,185,079				$   1,997,758				$   2,556,467				$   2,282,538



		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND				175,242		$   275,000				$   275,000				$   375,000				$   332,000				$   232,000				$   460,000				$   (57,000)				$   43,000				$   (85,000)

		PENSION/RETIREMENT FUND				202,791		346,000				351,000				313,000				355,000				345,000				340,000				(9,000)				6,000				(27,000)

		SOCIAL SECURITY/MEDICARE FUND				170,325		434,000				437,000				400,000				430,000				395,000				430,000				4,000				42,000				(30,000)

		BOND & INTEREST FUND				657,096		1,485,000				1,465,000				1,335,000				1,804,501				1,804,501				1,278,719				(319,501)				(339,501)				56,281

		LIABILITY INSURANCE FUND				80,228		300,500				296,500				395,500				267,067				268,067				345,299				33,433				28,433				50,201

		WORKERS' COMPENSATION FUND				23,062		37,000				36,000				48,000				48,000				48,000				73,000				(11,000)				(12,000)				(25,000)

		AUDIT FUND				8,512		16,500				16,500				17,000				16,300				16,300				17,150				200				200				(150)



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   8,000				$   7,000				$   6,000				$   613,000				$   378,576				$   749,500				$   (605,000)				$   (371,576)				$   (743,500)

		2025 BOND PROCEEDS						15,683,225				15,653,225				225,000				10,601,185				6,241,395				8,449,280				5,082,040				9,411,830				(8,224,280)

		IMPACT FEE FUND						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		MASTER PLAN CAPITAL FUND				331,147		310,000				300,000				389,500				2,255,788				572,839				1,842,161				(1,945,788)				(272,839)				(1,452,661)

		  SUBTOTAL - CAPITAL FUNDS				631,058		16,001,225				15,960,225				620,500				13,469,973				7,192,810				11,040,941				2,531,252				8,767,415				(10,420,441)



		ALL FUNDS - TOTAL						$   32,923,175				$   33,053,118				$   18,971,617				$   28,753,033				$   21,961,104				$   27,170,188				$   4,170,142				$   11,092,014				$   (8,198,571)



																																OK				OK				OK

















































































2026 Budget

		FY2025/26 BUDGET																								Schedule 2









														BUDGETED		BUDGETED				BUDGETED

						10/31/21		BUDGETED 		BUDGETED				FY 26		EXCESS REV				NET 		BEGINNING 				FUND BALANCE

						ACTUAL		FY 26		FY 26		FY 26 G&A		EXPENDITURES -		OVER (UNDER)		INTERFUND 		CHANGE IN 		FUND 		ENDING		AS A % OF TOTAL

		 				Rev YTD		REVENUE		EXPENDITURES		ALLOCATION		G&A ALLOCATED		EXPENDITURES		TRANSFERS		FUND BALANCE		BALANCE		FUND BALANCE		EXPENDITURES

		CORPORATE FUND

		Administration				1,168,567		$   3,071,440		$   - 0		$   - 0		$   - 0		$   3,071,440		$   (1,525,000)		$   1,546,440

		General and Administration				690,338		- 0		1,387,887		(1,387,887)		- 0		- 0		- 0		- 0

		Parks Department				11,038		62,400		1,425,835		388,609		1,814,444		(1,752,044)		- 0		(1,752,044)

		Weinberg Ice Center				11,386		273,683		398,129		55,515		453,644		(179,961)		- 0		(179,961)

		Beach				548,980		388,643		335,084		63,149		398,233		(9,590)		- 0		(9,590)

		Boathouse				110,343		149,599		187,163		34,003		221,166		(71,567)		- 0		(71,567)

		CORPORATE - TOTAL				2,540,652		3,945,765		3,734,098		(846,611)		2,887,487		1,058,278		(1,525,000)		(466,722)		2,372,494		1,905,772		66.00%



		RECREATION FUND

		Administration/Takiff				698,251		1,632,432		2,167,882		791,096		2,958,978		(1,326,546)		(1,450,000)		(2,776,546)

		Recreation Programs				2,777,163		5,851,666		3,786,992		- 0		3,786,992		2,064,674		- 0		2,064,674

		Children's Circle				1,006,127		2,529,181		2,277,712		55,515		2,333,227		195,954		- 0		195,954

		Fitness				16,753		68,906		63,508		- 0		63,508		5,398		- 0		5,398

		RECREATION - TOTAL				4,498,294		10,082,185		8,296,094		846,611		9,142,705		939,480		(1,450,000)		(510,520)		5,892,450		5,381,930		58.87%



		MAJOR OPERATING - TOTAL						$   14,027,950		$   12,030,192		$   - 0		$   12,030,192		$   1,997,758		$   (2,975,000)		$   (977,242)		$   8,264,944		$   7,287,702		60.58%



		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND*				175,242		$   275,000		$   332,000		$   - 0		$   332,000		$   (57,000)		$   - 0		$   (57,000)		$   172,818		$   115,818		63.64%

		PENSION/RETIREMENT FUND				202,791		346,000		355,000		- 0		355,000		(9,000)		- 0		(9,000)		281,504		272,504		76.76%

		SOCIAL SECURITY/MEDICARE FUND				170,325		434,000		430,000		- 0		430,000		4,000		- 0		4,000		105,132		109,132		25.38%

		BOND & INTEREST FUND				657,096		1,485,000		1,804,501		- 0		1,804,501		(319,501)		- 0		(319,501)		420,802		101,301		5.61%

		LIABILITY INSURANCE FUND				80,228		300,500		267,067		- 0		267,067		33,433		- 0		33,433		108,765		142,198		53.24%

		WORKERS' COMPENSATION FUND				23,062		37,000		48,000		- 0		48,000		(11,000)		- 0		(11,000)		25,763		14,763		30.76%

		AUDIT FUND				8,512		16,500		16,300		- 0		16,300		200		- 0		200		10,404		10,604		65.06%



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   8,000		$   613,000		$   - 0		$   613,000		$   (605,000)		$   525,000		$   (80,000)		$   305,162		$   225,162

		2025 BOND PROCEEDS				202,791		15,683,225		10,601,185		- 0		10,601,185		5,082,040		- 0		5,082,040		- 0		5,082,040

		MASTER PLAN CAPITAL FUND				331,147		310,000		2,255,788		- 0		2,255,788		(1,945,788)		2,450,000		504,212		5,960,913		6,465,125

		  SUBTOTAL - CAPITAL FUNDS				833,849		16,001,225		13,469,973		- 0		13,469,973		2,531,252		2,975,000		5,506,252		6,266,075		11,772,327		N/A



		ALL FUNDS - TOTAL						$   32,923,175		$   28,753,033		$   - 0		$   28,753,033		$   4,170,142		$   - 0		$   4,170,142		$   15,656,207		$   19,826,349

		*Fund balance % excludes one time capital expenditures



		Variance																		OK















































































2026 Projections

		FY2025/26 PROJECTIONS																								Schedule 3









														PROJECTED		PROJECTED				PROJECTED 

						10/31/21		PROJECTED 		PROJECTED 				FY 26		EXCESS REV				NET 		BEGINNING 				FUND BALANCE

						ACTUAL		FY 26		FY 26		FY 26 G&A		EXPENDITURES -		OVER (UNDER)		INTERFUND 		CHANGE IN 		FUND 		ENDING		AS A % OF TOTAL

		 				Rev YTD		REVENUE		EXPENDITURES		ALLOCATION		G&A ALLOCATED		EXPENDITURES		TRANSFERS		FUND BALANCE		BALANCE		FUND BALANCE		EXPENDITURES		2026 BUDGET

		CORPORATE FUND																										% variance 		$ variance		Fund Bal Variance

		Administration				1,168,567		$   3,171,800		$   - 0		$   - 0		$   - 0		$   3,171,800		$   (1,525,000)		$   1,646,800										100,360.00

John Cutrera: John Cutrera:
Interest Income: $55k
Property Taxes: $45k

		General and Administration				690,338		- 0		1,404,687		(1,404,687)		- 0		- 0		- 0		- 0										- 0

		Parks Department				11,038		62,400		1,355,735		393,312		1,749,047		(1,686,647)		- 0		(1,686,647)										65,397.00

John Cutrera: John Cutrera:
Wages and Benefits: $62k


		Weinberg Ice Center				11,386		273,703		397,629		56,187		453,816		(180,113)		- 0		(180,113)										(152.00)

		Beach				548,980		380,330		315,694		63,913		379,607		723		- 0		723										10,313.00

		Boathouse				110,343		174,629		202,561		34,415		236,976		(62,347)		- 0		(62,347)										9,220.00

		CORPORATE - TOTAL				2,540,652		4,062,862		3,676,306		(856,860)		2,819,446		1,243,416		(1,525,000)		(281,584)		2,455,356		2,173,772		77.10%				185,138.00		82,862



		RECREATION FUND

		Administration/Takiff				698,251		1,676,211		1,993,786		800,673		2,794,459		(1,118,248)		(1,450,000)		(2,568,248)										208,298.00

John Cutrera: John Cutrera:
Wages and Benefits: $134k - two Facility maint. Positions driving that
Interest Income: $55k

		Recreation Programs				2,777,163		5,762,913		3,641,080		- 0		3,641,080		2,121,833		- 0		2,121,833										57,159.00

		Children's Circle				1,006,127		2,629,347		2,280,679		56,187		2,336,866		292,481		- 0		292,481										96,527.00

John Cutrera: John Cutrera:
Mainly Rev, shifts in enrollment that allowed us to take kids through the program quicker combined with the unkown on the two new classrooms. 

																														

John Cutrera: John Cutrera:
Interest Income: $55k
Property Taxes: $45k		

John Cutrera: John Cutrera:
Wages and Benefits: $62k
		Fitness				16,753		84,560		67,575		- 0		67,575		16,985		- 0		16,985										11,587.00

		RECREATION - TOTAL				4,498,294		10,153,031		7,983,120		856,860		8,839,980		1,313,051		(1,450,000)		(136,949)		5,940,421		5,803,472		65.65%				373,571.00		47,971



		MAJOR OPERATING - TOTAL						$   14,215,893		$   11,659,426		$   - 0		$   11,659,426		$   2,556,467		$   (2,975,000)		$   (418,533)		$   8,395,777		$   7,977,244		68.42%		7.84%		558,709.00		130,833



		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND*				175,242		$   275,000		$   232,000		$   - 0		$   232,000		$   43,000		$   - 0		$   43,000		$   224,451		$   267,451		146.95%		83.31%		100,000.00		51,633

		PENSION/RETIREMENT FUND				202,791		351,000		345,000		- 0		345,000		6,000		- 0		6,000		277,073		283,073		82.05%		5.29%		15,000.00		(4,431)

		SOCIAL SECURITY/MEDICARE FUND				170,325		437,000		395,000		- 0		395,000		42,000		- 0		42,000		115,752		157,752		39.94%		14.56%		38,000.00		10,620

		BOND & INTEREST FUND				657,096		1,465,000		1,804,501		- 0		1,804,501		(339,501)		- 0		(339,501)		442,624		103,123		5.71%		0.10%		(20,000.00)		21,822

		LIABILITY INSURANCE FUND				80,228		296,500		268,067		- 0		268,067		28,433		- 0		28,433		163,160		191,593		71.47%		18.23%		(5,000.00)		54,395

		WORKERS' COMPENSATION FUND				23,062		36,000		48,000		- 0		48,000		(12,000)		- 0		(12,000)		25,957		13,957		29.08%		-1.68%		(1,000.00)		194

		AUDIT FUND				8,512		16,500		16,300		- 0		16,300		200		- 0		200		8,223		8,423		51.67%		-13.38%		- 0		(2,181)



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   7,000		$   378,576		$   - 0		$   378,576		$   (371,576)		$   525,000		$   153,424		$   328,283		$   481,707						233,424.00

		2025 BOND PROCEEDS				202,791		15,653,225		6,241,395		- 0		6,241,395		9,411,830		- 0		9,411,830		- 0		9,411,830						4,329,790.00		As discussed with the board during the November 2024 and January 2025 board meetings staff recommends budgeting for A/E fees at roughly 10% the construction costs, thus far the Maint. Center and beach Design proposals came back favorable in pricing and we have not incurred any additional design services costs thus far.  

		IMPACT FEE FUND				202,791		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,020		8,020

		MASTER PLAN CAPITAL FUND				331,147		300,000		572,839		- 0		572,839		(272,839)		2,450,000		2,177,161		6,092,938		8,270,099						1,672,949.00		As discussed with the board in June, staff received favorable bids on both the Shelton park and Milton park projects.  The surplus money saved on these projects can be rolled back into our fund balances to help fund future projects. 

		  SUBTOTAL - CAPITAL FUNDS				1,036,640		15,960,225		7,192,810		- 0		7,192,810		8,767,415		2,975,000		11,742,415		6,429,241		18,171,656		N/A				6,236,163.00		163,166



		ALL FUNDS - TOTAL		- 0		2,353,896		$   33,053,118		$   21,961,104		$   - 0		$   21,961,104		$   11,092,014		$   - 0		$   11,092,014		$   16,082,258		$   27,174,272

		*Fund balance % excludes one time capital expenditures



		Variance















































































2027 Budget (2)

		FY2026/27 BUDGET						Schedule 4











				BEGINNING 				FUND BALANCE

				FUND 		ENDING		AS A % OF TOTAL

		 		BALANCE		FUND BALANCE		EXPENDITURES

		CORPORATE		2,173,772		1,992,135		66.81%



		RECREATION		5,803,472		5,767,647		56.53%



		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND*		$   267,451		$   182,451		96.03%

		PENSION/RETIREMENT FUND		283,073		256,073		75.32%

		SOCIAL SECURITY/MEDICARE FUND		157,752		127,752		29.71%

		BOND & INTEREST FUND		103,123		159,404		12.47%

		LIABILITY INSURANCE FUND		191,593		241,794		70.02%

		WORKERS' COMPENSATION FUND		13,957		13,957		19.12%

		AUDIT FUND		8,423		8,273		48.24%



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND		$   481,707		$   263,207

		2025 BOND PROCEEDS		9,411,830		1,187,550

		IMPACT FEE FUND		8,020		8,020

		MASTER PLAN CAPITAL FUND		8,270,099		8,767,438

		  SUBTOTAL - CAPITAL FUNDS		18,171,656		10,226,215		N/A



		ALL FUNDS - TOTAL		$   27,174,272		$   18,975,701

		*Fund balance % excludes one time capital expenditures

		Variance































2027 Budget

		FY2026/27 BUDGET																								Schedule 4









														BUDGETED		BUDGETED				BUDGETED

						10/31/21		BUDGETED 		BUDGETED				FY 26		EXCESS REV				NET 		BEGINNING 				FUND BALANCE

						ACTUAL		FY 26		FY 26		FY 26 G&A		EXPENDITURES -		OVER (UNDER)		INTERFUND 		CHANGE IN 		FUND 		ENDING		AS A % OF TOTAL

		 				Rev YTD		REVENUE		EXPENDITURES		ALLOCATION		G&A ALLOCATED		EXPENDITURES		TRANSFERS		FUND BALANCE		BALANCE		FUND BALANCE		EXPENDITURES

		CORPORATE FUND

		Administration				1,168,567		$   3,196,975		$   - 0		$   - 0		$   - 0		$   3,196,975		$   (1,250,000)		$   1,946,975

		General and Administration				690,338		- 0		1,549,519		(1,549,519)		- 0		- 0		$   - 0		- 0

		Parks Department				11,038		55,900		1,408,655		433,865		1,842,520		(1,786,620)		- 0		(1,786,620)

		Weinberg Ice Center				11,386		261,709		426,434		61,981		488,415		(226,706)		- 0		(226,706)

		Beach				548,980		378,250		337,910		70,503		408,413		(30,163)		- 0		(30,163)

		Boathouse				110,343		157,238		204,398		37,963		242,361		(85,123)		- 0		(85,123)

		CORPORATE - TOTAL				2,540,652		4,050,072		3,926,916		(945,207)		2,981,709		1,068,363		(1,250,000)		(181,637)		2,173,772		1,992,135		66.81%



		RECREATION FUND

		Administration/Takiff				698,251		1,706,883		2,158,876		883,226		3,042,102		(1,335,219)		(1,250,000)		(2,585,219)

		Recreation Programs				2,777,163		6,458,756		4,227,731		- 0		4,227,731		2,231,025		- 0		2,231,025

		Children's Circle				1,006,127		3,164,746		2,791,728		61,981		2,853,709		311,037		- 0		311,037

		Fitness				16,753		87,160		79,828		- 0		79,828		7,332		- 0		7,332

		RECREATION - TOTAL				4,498,294		11,417,545		9,258,163		945,207		10,203,370		1,214,175		(1,250,000)		(35,825)		5,803,472		5,767,647		56.53%



		MAJOR OPERATING - TOTAL						$   15,467,617		$   13,185,079		$   - 0		$   13,185,079		$   2,282,538		$   (2,500,000)		$   (217,462)		$   7,977,244		$   7,759,782		58.85%



		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND*				175,242		$   375,000		$   460,000		$   - 0		$   460,000		$   (85,000)		$   - 0		$   (85,000)		$   267,451		$   182,451		96.03%

		PENSION/RETIREMENT FUND				202,791		313,000		340,000		- 0		340,000		(27,000)		- 0		(27,000)		283,073		256,073		75.32%

		SOCIAL SECURITY/MEDICARE FUND				170,325		400,000		430,000		- 0		430,000		(30,000)		- 0		(30,000)		157,752		127,752		29.71%

		BOND & INTEREST FUND				657,096		1,335,000		1,278,719		- 0		1,278,719		56,281		- 0		56,281		103,123		159,404		12.47%

		LIABILITY INSURANCE FUND				80,228		395,500		345,299		- 0		345,299		50,201		- 0		50,201		191,593		241,794		70.02%

		WORKERS' COMPENSATION FUND				23,062		48,000		73,000		- 0		73,000		(25,000)		25,000		- 0		13,957		13,957		19.12%

		AUDIT FUND				8,512		17,000		17,150		- 0		17,150		(150)		- 0		(150)		8,423		8,273		48.24%



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   6,000		$   749,500		$   - 0		$   749,500		$   (743,500)		$   525,000		$   (218,500)		$   481,707		$   263,207

		2025 BOND PROCEEDS				202,791		225,000		8,449,280		- 0		8,449,280		(8,224,280)		- 0		(8,224,280)		9,411,830		1,187,550

		IMPACT FEE FUND				202,791		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,020		8,020

		MASTER PLAN CAPITAL FUND				331,147		389,500		1,842,161		- 0		1,842,161		(1,452,661)		1,950,000		497,339		8,270,099		8,767,438

		  SUBTOTAL - CAPITAL FUNDS				1,036,640		620,500		11,040,941		- 0		11,040,941		(10,420,441)		2,475,000		(7,945,441)		18,171,656		10,226,215		N/A



		ALL FUNDS - TOTAL						$   18,971,617		$   27,170,188		$   - 0		$   27,170,188		$   (8,198,571)		$   - 0		$   (8,198,571)		$   27,174,272		$   18,975,701

		*Fund balance % excludes one time capital expenditures



		Variance																		OK



								17,016,117		7,769,088

								15,436,950		7,358,340

								1,579,167		410,748

								10.23%		5.58%





								9,623,502

								8,380,847

								1,242,655

								14.83%

























































Summary - Old Format

																												 

		CORPORATE FUND														 												 

		GENERAL & ADMINISTRATIVE DEPARTMENT														 												 

		ALLOCATION OF GENERAL & ADMINISTRATIVE COSTS																										 

																												 

																												 

																												 

										   AS %		   G & A																 

		OPERATING DEPARTMENT								  OF TOTAL		ALLOCATION																 

																 												 

		2026/27 BUDGET																										  

		 Parks & Maintenance								28%		433,865																 

		 Weinberg Ice Center								4%		61,981																 

		 Beach/Boathouse								7%		108,466						604,312										 

		 Recreation								57%		883,226																 

		 Children's Circle								4%		61,981						945,207										 

		    TOTAL										1,549,519										OK

																												 



																												 

		2025/26 PROJECTED																										 

		 Parks & Maintenance								28%		393,312																 

		 Weinberg Ice Center								4%		56,187

		 Beach/Boathouse								7%		98,328						547,827										  

		 Recreation								57%		800,673

		 Children's Circle*								4%		56,187						856,860										  

		   TOTAL										1,404,687																 







		2025/26 BUDGET

		 Parks & Maintenance								28%		388,609

		 Weinberg Ice Center								4%		55,515

		 Beach/Boathouse								7%		97,152						541,276

		 Recreation								57%		791,096

		 Children's Circle								4%		55,515						846,611

		    TOTAL										1,387,887

																												 



																												 

		2024/25 ACTUAL																										 

		 Parks & Maintenance 								28%		363,813																 

		 Weinberg Ice Center								4%		51,973																 

		 Beach								7%		90,955																 

		 Recreation								57%		740,620																 

		 Children's Circle								4%		51,973																 

		   TOTAL										1,299,334																 















																												 

						GLENCOE PARK DISTRICT

						FY 2026/27 BUDGET

						FUND BALANCE SUMMARY





		                                              1996-97   3/1/96     2/28/97				 		2/28/25		2/28/26		2/28/27		     PROJ 2/28/26

						 		     ACTUAL		PROJECTED		PROJECTED		Fund Balance %

		 				 		   FUND BAL		 FUND BAL		 FUND BAL		 (of FY25/26 expds)

		CORPORATE FUND

		Unassigned						$131,647		$14,049		$451,281

		Assigned - Medical Insurance Reserve						$50,000		$50,000		$50,000

		Committed - Fiscal Sustainability (50%)						$1,273,710		$1,409,723		$1,490,855

		Committed - Future Capital 						$1,000,000		$700,000		$0

		CORPORATE - TOTAL FUND BALANCE						$2,455,356		$2,173,772		$1,992,135		67%						OK		OK		OK

																				OK		OK		OK

		RECREATION FUND

		Assigned - Recreation						$515,246		$33,482		$565,962

		Assigned - Medical Insurance Reserve						$100,000		$100,000		$100,000

		Committed - Fiscal Sustainability (50%)						$3,875,176		$4,419,990		$5,101,685

		Committed - Future Capital 						$1,450,000		$1,250,000		$0

		RECREATION - TOTAL FUND BALANCE     						$5,940,421		$5,803,472		$5,767,647		57%						OK		OK		OK

																				OK		OK		OK

		MINOR OPERATING FUNDS

		SPECIAL RECREATION FUND						$224,451		$267,451		$182,451		59%						OK		OK		OK

		PENSION/RETIREMENT FUND						$277,073		$283,073		$256,073		75%						OK		OK		OK

		SOCIAL SECURITY/MEDICARE FUND						$115,752		$157,752		$127,752		30%						OK		OK		OK

		BOND & INTEREST FUND						$442,624		$103,123		$159,404		12%						OK		OK		OK

		LIABILITY INSURANCE FUND						$163,160		$191,593		$241,794		70%						OK		OK		OK

		WORKERS' COMPENSATION FUND						$25,957		$13,957		$13,957		19%						OK		OK		OK

		AUDIT FUND						$8,223		$8,423		$8,273		48%						OK		OK		OK

		                                             ---------  ---------  ---------				 

		  SUBTOTAL - OPERATING FUNDS						$9,653,017		$9,002,616		$8,749,486





		OTHER CAPITAL FUNDS:

		CAPITAL PROJECTS FUND						$328,283		$481,707		$263,207								OK		OK		OK

		2025 BOND PROCEEDS FUND						$0		$9,411,830		$1,187,550												OK

		MASTER PLAN CAPITAL FUND						$5,792,938		$7,770,099		$8,167,438

		TAKIFF ROOF - SINKING FUND						$300,000		$500,000		$600,000

		SPECIAL TRUST FUND						$0		$0		$0								ERROR IN TOTAL		ERROR IN TOTAL

		IMPACT FEE FUND						$8,020		$8,020		$8,020								OK		OK		OK

		  SUBTOTAL - CAPITAL FUNDS						$6,429,241		$18,171,656		$10,226,215								OK		OK		OK



		  TOTAL - ALL FUNDS						$16,082,258		$27,174,272		$18,975,701

		                                             =========  =========  =========				 







						GLENCOE PARK DISTRICT

						CORPORATE & RECREATION FUND BALANCE SUMMARY

						FY2025/26 and FY2026/27









		CORPORATE AND RECREATION FUND BALANCES



										CORPORATE		RECREATION 

										FUND		FUND		TOTAL

										 		 

		Unassigned/Assigned for Recreation								$14,049		$33,482		$47,531



		Assigned - Medical Insurance Reserve								$50,000		$100,000		$150,000



		Committed -  Master Plan Capital								$700,000		$1,250,000		$1,950,000

		 								 		 

		Committed -  Fiscal Sustainability  								$1,409,723		$4,419,990		$5,829,713



		TOTAL FUND BALANCE-2/28/26								$2,173,772		$5,803,472		$7,977,244								OK		OK











		Unassigned/Assigned for Recreation								$451,281		$565,962		$1,017,243

												 

		Assigned - Medical Insurance Reserve								$50,000		$100,000		$150,000



		Committed -  Master Plan Capital								$0		$0		$0

		 								 		 

		Committed -  Fiscal Sustainability  								$1,490,855		$5,101,685		$6,592,540



		TOTAL ESTIMATED FUND BALANCE-2/28/27								$1,992,135		$5,767,647		$7,759,782								OK		OK































4f - CORP and REC Summaries

		GLENCOE PARK DISTRICT

		CORPORATE FUND - FUND BALANCE 

		FY2026/27 BUDGET

		(Administration, G&A, Parks, Weinberg, Beach, Boathouse)

								BUDGET		PROJECTED		BUDGET		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								 2026-27		 2025-26		 2025-26		 2024-25		 2023-24		 2022-23		 2021-22		 2020-21		 2019-20		 2018-19		 2017-18		 2016-17		 2015-16		 2014-15		 2013-14		 2012-13		 2011-12		 2010-11		 2009-10		 2008-09		 2007-08		 2006-07		 2005-06		 2004-05		 2003-04		 2002-03		 2001-02		 2000-01		 1999-00		 1998-99		 1997-98

		Est/Actual Fund Balance as of

		 02-28/29-XX						$1,992,135		$2,173,772		$1,905,772		$2,455,356		$2,411,746		$2,478,327		$2,894,551		$2,710,569		$2,724,416		$2,516,828		$2,397,865		$2,499,485		$2,094,588		$2,003,131		$2,004,259		$1,856,863		$1,406,713		$987,239		$601,415		$710,097		$1,187,699		$958,569		$707,513		$491,844		$461,269		$353,889		$277,815		$761,533		$551,215		565526		530777





		Breakdown of Fund Balance:

		Unassigned						451,281		14,049		412,028		131,647		295,633		302,214		1,145,586		1,132,538		747,828		779,228		660,760		533,504		653,872																						0		0		0		0		(9,802)		136,944		224007		207148

		Assigned - Medical Insurance Reserve						50,000		50,000		50,000		50,000		65,000		75,000		50,000		10,000		12,000		13,000		13,000		15,000		15,000																						16,850		10,000		5,300		7,600		10,000		10,000		10000		10000

		Committed -  Fiscal Sustainability  						1,490,855		1,409,723		1,443,744		1,273,710		1,251,113		1,251,113		1,098,965		1,268,031		1,314,588		1,424,600		1,224,105		1,350,981		1,275,715																						474,994		451,269		348,589		270,215		155,000		155,000		250000		232110

		Committed -  Master Plan Capital						- 0		700,000		- 0		1,000,000		800,000		850,000		600,000		300,000		650,000		300,000		500,000		600,000		150,000		300,000		400,000		$0

								$1,992,135		$2,173,772		$1,905,772		$2,455,356		$2,411,746		$2,478,327		$2,894,551		$2,710,569		$2,724,416		$2,516,828		$2,397,865		$2,499,485		$2,094,587		$2,003,131		$2,004,258		$1,856,363		$1,406,713		$987,239		$601,415		$710,097		$1,187,699		$958,569		$707,513		$491,844		$461,269		$353,889		$277,815		$155,198		$301,944		484007		449258



																						













		GLENCOE PARK DISTRICT

		RECREATION FUND - FUND BALANCE

		FY2026/27 BUDGET

		(Administration/Takiff Center, Recreation Programs, Children's Circle, Fitness)

								BUDGET		PROJECTED		BUDGET		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								 2026-27		 2025-26		 2025-26		 2024-25		 2023-24		 2022-23		 2021-22		 2020-21		 2019-20		 2018-19		 2017-18		 2016-17		 2015-16		 2014-15		 2013-14		 2012-13		 2011-12		 2010-11		 2009-10		 2008-09		 2007-08		 2006-07		 2005-06

		Est/Actual Fund Balance as of

		 02-28/29-XX						$5,767,647		$5,803,472		$5,381,930		$5,940,421		$5,807,171		$5,424,063		$4,627,734		$3,446,749		$4,009,082		$3,954,431		$3,663,815		$3,931,942		$3,373,912		$3,256,999		$2,704,842		$2,124,659		$1,697,186		$1,286,295		$864,036		$890,845		$1,039,835		$1,115,406		$874,177		$677,210		$640,380		$831,769		$749,117		$1,189,682		$1,130,478		1087400		1006921







		Breakdown of Fund Balance:

		Assigned for Recreation						565,962		33,482		710,577		515,246		817,429		1,084,321		432,004		1,399,782		689,816		850,012		927,221		704,557		1,138,049																								640,380		ERROR:#REF!		54,110		19,204		70,867

		Assigned - Medical Insurance Reserve						100,000		100,000		100,000		100,000		100,000		100,000		75,000		- 0		- 0		- 0		0		0

		Committed -  Master Plan Capital						- 0		1,250,000		- 0		1,450,000		1,200,000		550,000		850,000		0		850,000		700,000		500,000		1,100,000		250,000		700,000		300,000

		Committed -  Fiscal Sustainability  						5,101,685		4,419,990		4,571,353		3,875,176		3,689,743		3,689,743		3,270,731		2,046,967		2,469,266		2,404,419		2,236,594		2,127,385		1,985,863																								0		0		408,125		322,000		322,000		499895		475000

								$5,767,647		$5,803,472		$5,381,930		$5,940,421		$5,807,171		$5,424,063		$4,627,734		$3,446,749		$4,009,082		$3,954,431		$3,663,815		$3,931,942		$3,373,912		$3,256,999		$2,704,842		$2,124,659		$1,697,186		$1,286,295		$864,036		$890,845		$1,039,835		$1,115,406		$874,177		$0		$640,380		ERROR:#REF!		$462,235		$341,204		$392,867		499895		475000

												

																





								GEN FUND OK		GEN FUND OK		GEN FUND OK



								REC FUND OK		REC FUND OK		REC FUND OK









4g - Summ of Rec Pgms

		GLENCOE PARK DISTRICT

		Summary of Recreation Programs - by Program Category

		Fiscal Year 2026/27 Budget

		PROGRAM CATEGORY				REVENUES		WAGES		CONTRACTUAL		SUPPLIES		BUDGETED 
FY 26/27 NET SURPLUS/ 
(DEFICIT)		PROJECTED
FY 25/26 NET SURPLUS/ 
(DEFICIT)

		00		Scholarships/Employee Discounts		$   (82,000)		$   - 0		$   - 0		$   - 0		$   (82,000)		$   (102,000)

		01		Beach Department Programs		15,132		(1,930)		(7,056)		- 0		6,146		6,421

		02		Weinberg Department Programs		31,434		(9,749)		- 0		- 0		21,685		20,106

		03		Adult General Interest		120,863		(53,171)		(12,499)		(15,750)		39,443		38,052

		04		Pre-School/GJK/ELC		1,301,640		(64,461)		(869,424)		(8,300)		359,455		372,416

		06		Youth General Interest		1,432,857		(278,264)		(392,954)		(62,890)		698,749		708,819

		07		Athletics		591,003		(8,388)		(399,845)		(13,385)		169,385		165,832

		08		Camps		2,941,570		(462,410)		(1,307,344)		(88,439)		1,083,377		974,348

		09		Special Events		106,257		(12,594)		(112,928)		(45,950)		(65,215)		(62,161)		$   2,121,833				OK

		TOTALS
FISCAL YEAR 2026/27
PROPOSED BUDGET				$   6,458,756		$   (890,967)		$   (3,102,050)		$   (234,714)		$   2,231,025				$   2,231,025				OK		$   2,231,025		OK

		TOTALS
PROJECTED FISCAL YEAR 2025/26				$   5,762,913		$   (810,516)		$   (2,612,422)		$   (218,142)		$   2,121,833

		TOTALS
BUDGETED FISCAL YEAR 2025/26 				$   5,851,666		$   (826,764)		$   (2,718,900)		$   (241,328)		$   2,064,674















4h - Overview of Rec Fund Bud

		Glencoe Park District

		Overview of Recreation Fund Budget

		Fiscal Year 2026/27 Budget



								    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		   Budget		Projected		  Budget

		Admin/Takiff Dept:						  FY18/19		  FY19/20		  FY20/21		  FY21/22		  FY22/23		  FY23/24		  FY24/25		  FY25/26		  FY25/26		  FY26/27										  FY01/02		  FY02/03		  FY03/04		    FY04/05		    FY05/06		  FY06/07		   FY07/08		   FY08/09		   FY09/10		  FY10/11		  FY11/12		  FY12/13		  FY13/14		  FY15/16		  FY16/17		  FY17/18

		Revenues:

		Taxes - Real Estate Tax						1,024,580		1,059,098		1,073,067		1,188,181		1,245,638		1,166,255		1,241,042		1,290,000		1,300,000		1,345,000										510,050		532,447		547,352		578,086		621,240		672,477		689,140		784,677		821,154		842,343		893,133		906,738		916,649		933,656		965,769		984,991

		Taxes - Replacement Tax						21,885		28,277		24,315		46,526		89,418		66,247		39,830		25,000		25,000		34,000										16,522		13,174		14,215		15,349		21,301		22,314		27,157		25,142		22,156		23,266		21,882		21,049		24,084		25,319		23,034		22,602

		  Subtotal						1,046,465		1,087,375		1,097,382		1,234,707		1,335,056		1,232,502		1,280,872		1,315,000		1,325,000		1,379,000										526,572		545,621		561,567		593,435		642,541		694,791		716,297		809,819		843,310		865,609		915,015		927,787		940,733		958,975		988,803		1,007,593



		Interest Income						78,922		91,629		21,882		2,169		106,424		261,098		273,203		185,000		240,000		215,000										37,678		12,182		7,770		10,869		33,598		58,842		62,298		34,245		6,243		3,698		2,989		4,105		3,594		9,140		24,801		41,200



		Replacement Tokens						200		375		375		925		1,000		350		575		750		750		500																										345		371		335		545		465		750		425		625

		Vending						1,483		1,601		632		548		764		1,375		973		1,400		1,400		1,400										1,887		1,636		1,562		1,283		841		847		749		342		231		1,325		1,931		1,621		1,208		1,212		1,154		1,225

		Gift Certificates						0		0		100		0		0		0		100		0		0		0										0		0		150		0		175		290		50		25		290		0		210		0		0		0		252		24

		Book Fair Sales						607		205		0		0		0		0		0		750		750		0												0		0		0		0		0		0		0		0		0		1,615		0		832		166		179		753

		  Subtotal						2,290		2,181		1,107		1,473		1,764		1,725		1,648		2,900		2,900		1,900										1,887		1,636		1,712		1,283		1,016		1,137		799		367		866		1,696		4,091		2,166		2,505		2,128		2,010		2,627



		Room Rentals						80,800		69,455		5,384		51,978		68,220		92,088		79,898		88,961		75,000		80,933										18,315		27,620		33,440		31,546		32,336		28,235		11,426		11,523		34,086		37,627		41,033		48,484		53,026		62,822		75,713		74,286

		Special Facility Rentals						400		1,337		1,000		0		0		20,412		0		0		0		0										0		0		0		0		0		0		0		0		17,017		19,888		20,475		21,226		35,435		20,956		29,366		16,441

		Hakafa Room Rental						39,204		32,396		4,973		21,834		32,160		32,992		34,894		30,887		24,718		21,957																								0		26,667		40,000		40,000		40,540		41,603		42,840		43,260		43,372

		Field Rentals						0		500		0		740		196		3,153		1,577		2,500		2,500		2,500																						0		0		0		0		0		0		2,924		16,506		12,943		80

		Tennis/Fitness Permits						200		500		700		2,180		7,720		11,665		6,698		6,500		5,500		5,000																												0		0		0		0		0		0		0

		Liquor Liability Fees						3,030		700		0		0		0		0		0		0		0		0																						0		0		0		0		0		0		175		1,965		2,760		2,705

		Building Licenses						67,153		68,565		69,870		71,472		0		0		0		0		0		0										107,924		104,081		97,353		104,329		102,206		70,902		57,870		50,855		46,753		48,555		49,865		50,610		52,130		53,815		54,250		54,620

		  Subtotal						190,787		173,453		81,927		148,204		108,296		160,310		123,067		128,848		107,718		110,390										126,239		131,701		130,793		135,875		134,542		99,137		69,296		62,378		124,523		146,070		151,373		160,860		185,293		198,904		218,292		191,504



		Grants/Donations						0		0		0		0		0		0		0		0		0		0										0		1,578		0		0		0		0		75		0		0		0		0		4,761		0		1,621		0		1,000

																																																								 		 		 

		Misc Income						6,209		4,051		2,869		1,743		19,618		31,602		23,468		684		593		593										2,816		6,966		3,559		3,299		(11)		13,805		1,220		2,298		0		2,826		1,150		593		361		9,696		762		3,899

		  TOTAL-Admin/Takiff Rev						1,324,673		1,358,689		1,205,167		1,388,296		1,571,158		1,687,237		1,702,258		1,632,432		1,676,211		1,706,883										695,192		699,684		705,401		744,761		811,686		867,712		849,985		909,107		974,942		1,019,899		1,074,618		1,100,272		1,132,486		1,180,464		1,234,668		1,247,823





		Expenses:

		Salaries/Wages						671,122		706,570		696,130		721,466		851,207		859,618		900,547		1,047,319		915,317		1,015,388										357,615		356,642		375,013		418,376		428,836		442,731		487,085		529,022		591,743		573,770		635,810		632,628		605,599		610,994		641,390		642,085



		Utilities						182,232		175,487		182,359		196,525		237,738		229,784		218,247		214,984		197,984		200,200										84,178		88,503		73,239		97,077		111,990		117,381		126,614		164,344		194,983		188,669		161,320		150,616		166,294		188,710		194,885		184,514



		Contractual						314,576		331,861		281,979		371,391		439,290		451,519		437,334		502,755		484,465		485,986										131,153		148,827		152,698		178,332		153,622		177,325		179,890		237,140		201,158		187,395		189,557		218,536		206,048		254,630		259,449		238,008



		Supplies						91,868		99,089		69,076		103,078		91,041		87,092		78,037		102,105		103,030		106,445										26,729		35,069		30,623		27,441		31,170		36,914		30,271		38,864		47,188		38,358		41,735		51,624		42,776		58,307		66,902		91,817



		Capital						14,992		30,441		5,960		26,279		15,027		27,147		42,299		12,705		12,775		12,815										9,842		4,085		14,617		17,565		11,033		950		6,447		1,413		12,054		2,588		13,376		10,186		6,403		15,335		18,887		29,317



		Insurance						0		0		0		0		160,107		152,155		218,392		269,465		265,465		317,492										16,789		16,841		19,631		18,405		19,799		20,893		21,868		23,471		23,125		24,516		24,595		25,326		24,848		0		0		0



		Fixed Charges/Contributions						24,319		24,433		23,784		3,338		2,937		18,732		12,858		13,550		9,750		15,550										16,789		16,841		19,631		18,405		19,799		20,893		21,868		23,471		23,125		24,516		24,595		25,326		24,848		26,252		27,131		24,643



		G&A/Trf to Other Funds						661,146		666,864		677,483		771,742		618,384		727,130		740,620		791,096		800,673		883,225										319,067		307,161		335,133		347,716		366,570		408,486		518,543		467,210		685,859		448,303		504,534		513,792		538,004		592,134		604,978		641,541



		Misc Expense						0		0		9,845		1,818		0		31,721		15,497		5,000		5,000		5,000										276		0		2,692		0		1,951		4,600		0		248		2,091		850		0		0		359		9,622		1,295		4,143

		  TOTAL- Admin/Takiff Exp						1,960,255		2,034,745		1,946,616		2,195,637		2,415,731		2,584,898		2,663,831		2,958,979		2,794,459		3,042,101										962,438		973,969		1,023,277		1,123,317		1,144,770		1,230,173		1,392,586		1,485,183		1,781,326		1,488,965		1,595,522		1,628,034		1,615,179		1,755,984		1,814,917		1,856,068

		   NET -  Admin/Takiff Dept.						(635,582)		(676,056)		(741,449)		(807,341)		(844,573)		(897,661)		(961,573)		(1,326,547)		(1,118,248)		(1,335,218)										(267,246)		(274,285)		(317,876)		(378,556)		(333,084)		(362,461)		(542,601)		(576,076)		(806,384)		(469,066)		(520,904)		(527,762)		(482,693)		(575,520)		(580,249)		(608,245)











		Recreation Program Dept:

								    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		  Budget		Projected		  Budget												              ---------------------------------------------- Actual --------------------------------------------										    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual

								  FY18/19		  FY19/20		  FY20/21		  FY21/22		  FY22/23		  FY23/24		  FY23/24		  FY26/27		  FY25/26		  FY26/27										  FY01/02		  FY02/03		  FY03/04		    FY04/05		    FY05/06		  FY06/07		   FY07/08		   FY08/09		   FY09/10		  FY10/11		  FY11/12		  FY12/13		  FY13/14		  FY15/16		  FY16/17		  FY17/18



		   TOTAL-Program Revenues						3,336,456		3,521,505		2,179,975		3,566,496		4,136,706		4,476,379		5,104,028		5,851,666		5,762,913		6,458,756										982,631		1,110,822		1,321,520		1,344,895		1,516,459		1,656,903		1,979,264		1,953,426		2,195,498		2,220,421		2,256,806		2,594,147		2,767,747		3,308,081		3,155,681		3,266,474



		   TOTAL-Program Expenses						2,089,846		2,246,643		1,498,017		2,208,024		2,569,176		2,816,699		3,081,454		3,786,992		3,641,080		4,227,731										686,860		828,105		949,003		941,864		992,906		1,090,663		1,478,106		1,508,816		1,521,551		1,539,485		1,559,447		1,817,610		1,848,436		2,070,068		1,939,229		2,085,899



		   NET-Rec Program Dept.						1,246,610		1,274,862		681,958		1,358,472		1,567,530		1,659,680		2,022,574		2,064,674		2,121,833		2,231,025										295,771		282,717		372,517		403,031		523,553		566,240		501,158		444,610		673,947		680,936		697,359		776,537		919,311		1,238,013		1,216,452		1,180,575





		Children's Circle Dept:

		Revenues:

		Program Revenues						1,252,187		1,488,342		1,414,630		1,857,857		1,896,840		2,058,760		2,208,712		2,528,081		2,628,247		3,163,646										614,575		603,241		553,347		534,830		526,665		554,288		515,588		437,697		530,757		651,095		667,687		720,014		769,392		796,030		892,144		1,000,552

		Grants										193,811		213,615		64,395		0		0		0		0		0

		Insurance Contribution/Misc.						1,991		1,958		1,299		3,135		6,599		3,995		1,345		1,100		1,100		1,100										2,190		3,175		4,290		5,122		6,340		6,310		7,125		6,093		6,962		6,833		8,011		1,138		1,035		1,586		947		3,453

		   TOTAL- Children's Circle Revenues						1,254,178		1,490,300		1,609,740		2,074,607		1,967,834		2,062,755		2,210,057		2,529,181		2,629,347		3,164,746										616,765		606,416		557,637		539,952		533,005		560,598		522,713		443,790		537,719		657,928		675,698		721,152		770,427		797,616		876,134		981,281



		Expenses:

		Salaries/Wages						749,462		984,966		959,472		1,058,230		1,084,559		1,400,537		1,458,125		1,764,234		1,760,170		2,084,678										328,135		350,054		337,216		338,644		335,780		331,099		355,048		292,692		274,419		284,649		302,695		355,691		382,091		382,648		414,136		486,015

		Utilities						1,200		1,200		1,200		0		0		49		180		1,680		1,680		1,680										800		900		1,200		1,200		1,200		1,200		1,200		1,200		1,300		1,340		1,200		1,200		1,200		1,200		1,200		1,200

		Contractual						92,195		85,097		66,583		90,077		88,930		115,647		99,890		133,057		149,388		205,607										103,054		86,182		78,286		77,896		73,043		73,002		69,772		59,781		57,195		64,466		71,440		79,612		83,981		83,907		78,247		63,092

		Supplies						95,157		82,844		69,331		111,300		102,464		114,743		105,161		107,815		110,515		127,308										23,150		19,769		18,396		16,117		13,969		12,504		14,816		12,198		10,420		13,853		11,910		13,715		13,536		14,169		31,330		59,274

		Capital						27,347		552		0		3,361		24,348		3,742		7,769		2,000		10,000		16,500										2,234		6,133		1,446		593		0		264		1,146		0		0		0		0		1,275		873		0		0		21,671

		Health Insurance						84,746		85,098		148,683		142,952		150,952		204,833		214,866		263,926		243,926		350,956										47,373		61,938		78,177		87,447		98,266		101,440		110,738		92,013		84,006		79,755		87,215		86,896		102,327		129,816		147,454		90,946

		Dues/Fixed Charges						600		528		528		528		602		444		281		0		0		0										202		85		70		240		175		180		225		235		112		0		393		203		0		508		508		269

		G&A Transfer 						32,900		35,000		35,700		36,525		43,397		51,026		51,973		55,515		56,187		61,981										22,185		22,950		23,320		23,880		24,330		25,160		26,015		26,665		27,760		27,900		28,655		29,085		29,960		30,950		31,880		32,200

		Contingency						0		0		0		0		2,754		7,963		5,757		5,000		5,000		5,000										0		0		0		0		0		0		0		0		0		100		0		0		0		0		0		0

		   TOTAL- Children's Circle Expenses						1,083,607		1,275,285		1,281,497		1,442,973		1,498,006		1,898,984		1,944,002		2,333,227		2,336,866		2,853,710										527,133		548,011		538,111		546,017		546,763		544,849		578,960		484,784		455,212		472,063		503,508		567,677		613,968		643,198		704,755		754,667

		   NET- Children's Circle Dept.						170,571		215,015		328,243		631,634		469,828		163,771		266,055		195,954		292,481		311,036										89,632		58,405		19,526		(6,065)		(13,758)		15,749		(56,247)		(40,994)		82,507		185,865		172,190		153,475		156,459		154,418		171,379		226,614





		Fitness Dept:

		Revenues:

		Daily Fees						2,500		2,900		80		50		350		795		1,640		810		1,560		1,560																																								634

		Merchandise						40		0		0		0		0		0		0		0		0		0																																								50

		Fitness Memberships/Personal Trg						47,973		26,481		22,796		38,936		61,735		64,814		65,896		68,096		83,000		85,600																																								44,699

		   TOTAL- Fitness Revenues						50,513		29,381		22,876		38,986		62,085		65,609		67,536		68,906		84,560		87,160																																								45,383



		Expenses:

		Salaries/Wages						31,760		33,743		30,683		34,633		39,733		42,669		46,855		46,620		43,135		51,128																																								6,829

		Utilities						1,847		2,170		1,643		2,022		2,026		2,177		2,690		3,000		3,000		3,000																																								322

		Contractual						5,667		11,216		2,575		2,496		8,661		11,797		8,864		9,469		17,056		16,816																																								4,031

		Supplies						951		1,298		36		1,613		2,478		1,551		832		2,800		2,800		3,800																																								1,275

		Capital						1,170		429		0		0		5,643		0		1,080		500		500		4,000																																								0

		Health Insurance						1,170		429		0		0		0		97		1,021		1,119		1,084		1,084																																								0

		   TOTAL- Fitness Expenses						41,395		48,856		34,937		40,764		58,541		58,291		61,342		63,508		67,575		79,828																																								12,457

		   NET- Fitness Dept.						9,118		(19,475)		(12,061)		(1,778)		3,544		7,318		6,194		5,398		16,985		7,332																																								32,926





		TOTAL Recreation Fund:

		Revenues (excl cash carryover)						5,965,820		6,399,875		5,017,758		7,068,385		7,737,783		8,291,980		9,083,879		10,082,185		10,153,031		11,417,545										2,294,588		2,416,922		2,584,558		2,629,608		2,861,150		3,085,213		3,351,962		3,306,323		3,708,159		3,898,248		4,007,122		4,415,571				5,286,161		5,266,483		5,540,961

		Expenses						5,175,103		5,605,529		4,761,067		5,887,398		6,541,454		7,358,872		7,750,629		9,142,706		8,839,980		10,203,370										2,176,431		2,350,085		2,510,391		2,611,198		2,684,439		2,865,685		3,449,652		3,478,783		3,758,089		3,500,513		3,658,477		4,013,321		4,670,660		4,469,250		4,458,901		4,709,091

		   Net Surplus/(Deficit)						790,717		794,346		256,691		1,180,987		1,196,329		933,108		1,333,250		939,479		1,313,051		1,214,175										118,157		66,837		74,167		18,410		176,711		219,528		(97,690)		(172,460)		(49,930)		397,735		348,645		402,250		4,077,583		816,911		807,582		831,870

		Less: Planned Trf to Fund 69						(500,000)		(700,000)		(850,000)		0		(400,000)		(550,000)		(1,200,000)		(1,450,000)		(1,450,000)		(1,250,000)																																		593,077		(700,000)		(250,000)		(1,100,000)

								290,717		94,346		(593,309)		1,180,987		796,329		383,108		133,250		(510,521)		(136,949)		(35,825)																																				116,911		557,582		(268,130)





										-268127		290616		54,651		(562,333)		1,180,985		133,250		(510,520)		(136,949)		(35,825)



										-3		101		39,695		(30,976)		2		- 0		(1)		- 0		- 0
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		Glencoe Park District												Appendix A

		Capital Projects Multiple Year Overview

		FY 2026/27 Budget

						Projected		Budgeted		Projected		Projected		Projected		Projected

						3/1/25-2/28/26		3/1/26-2/28/27		3/1/27-2/29/28		3/1/28-2/28/29		3/1/29-2/28/30		3/1/30-2/28/31

						FY 26		FY 27		FY 28		FY 29		FY 30		FY 31

		Capital Transfer				2,450,000		1,950,000		1,300,000		1,250,000		1,250,000		1,250,000

		Bond Proceeds				15,128,225		- 0		- 0		- 0		- 0		- 0

		Grants				- 0		- 0		600,000		- 0		- 0		- 0

		Interest Income				705,000		385,000		200,000		175,000		80,000		50,000

		Intergovernmental Cost Share				- 0		109,500		- 0		- 0		- 0		- 0

		Donations				120,000		120,000		120,000		- 0		- 0		- 0

		Total Revenue				18,403,225		2,564,500		1,593,400		1,405,740		1,333,814		1,300,000



		A&E/Contingency/Bond Issuance Costs				128,675		- 0		- 0		- 0		- 0		- 0

		Greenhouse				713,000		50,000		- 0		- 0		- 0		- 0

		Milton				257,000		- 0		- 0		- 0		- 0		- 0

		West Park (including OSLAD scope)				102,839		1,752,161		- 0		- 0		- 0		- 0

		Shelton Racket				213,000		- 0		- 0		- 0		- 0		- 0

		Maintenance Center/Takiff Ballfield				5,276,141		4,177,859		- 0		- 0		- 0		- 0

		Beach Structures				75,618		3,287,382		- 0		- 0		- 0		- 0

		Beach Playground/Spray Feature				47,961		934,039		- 0		- 0		- 0		- 0

		Friends				- 0		90,000		931,466		- 0		- 0		- 0

		Beach Stairs				- 0		- 0		160,000		1,606,536		- 0		- 0

		Weinberg Mechanicals/Player Boxes				- 0		- 0		- 0		300,000		3,475,971		- 0

		Watts Bronco				- 0		- 0		- 0		- 0		45,000		400,000

		Total Expenditures				6,814,234		10,291,441		1,091,466		1,906,536		3,520,971		400,000



		Net Change in Fund Balance				11,588,991		(7,726,941)		501,934		(500,796)		(2,187,157)		900,000



		Beginning Fund Balance				6,100,958		17,689,949		9,963,008		10,464,942		9,964,146		7,776,989



		Ending Fund Balance				17,689,949		9,963,008		10,464,942		9,964,146		7,776,989		8,676,989



						OK		OK
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																Appendix B

		CAPITAL IMPROVEMENTS INCLUDED IN OPERATIONS BUDGET
FISCAL YEAR 2026/27

		The projects and purchases listed below are included in the FY2026/27 operations budget of each specific department rather than the separate capital projects fund. These items are considered necessary to maintain existing parks, facilities, and equipment for continued effective and efficient operations. Typically, these items are of a smaller dollar amount, or as with the parks maintenance department, have been consistently budgeted from the operations budget in prior years.

		CORPORATE FUND:



		Admin Department

		10-11-000-5502				Director Initiatives												$   15,000

		10-11-000-5580				General Capital												1,250

		10-11-000-5583				Office Equipment												500

																		$   16,750

		Parks Department

		10-12-000-5581				Repairs/Projects - GYS Building												$   7,000

		10-12-000-5584				Basketball Nets												$   250

						Tennis Windscreens												3,500

						Tennis Nets												2,000

						Tennis Court Supplies/Foam Rollers												750

																		$   6,500



		10-12-000-5585				Beach Stair/Halfway House Maintenance												$   20,000

						Grind Chips												5,000

						Park Site Amenities - Cans/Benches/Tables												7,500

						Sealcoating												12,000

						Tree Nursery Costs												10,000

						Retaining Wall Repairs, 14N Watts												25,000

						Landscaping Improvements												10,500

																		$   90,000

		10-12-000-5590				Removal of Dead/Diseased Trees												$   30,000

						Annual Tree Pruning												55,000

																		$   85,000

		Weinberg Department

		10-13-000-5580				Misc. Equipment Replacement												$   1,500

		10-13-000-5581				Ice Rink Equipment												$   18,500

		10-13-000-5584				Misc. Equipment for Renovation												$   4,000

		10-13-000-5588				Misc. Building Improvements												$   6,000

		Beach Department

		10-14-000-5580				Marine Radio Replacement												$   2,000

						Miscellaneous												1,000

																		$   3,000

		10-14-000-5586				Annual Beach Grading - Beach												$   5,000

						Seasonal Cleanup												2,000

																		$   7,000

		10-14-000-5588				Building Improvements												$   1,500

		Boathouse Department

		10-15-000-5584				Annual Replacement-Paddleboards/Kayaks												$   11,400

						Rental Life Jackets(30)												600

																		$   12,000



		10-15-000-5586				Annual Beach Grading - Boathouse												$   3,000

						Seasonal Cleanup												2,000

																		$   5,000

		10-15-000-5588				Miscellaneous Upgrades												$   3,500

		RECREATION FUND:

		Recreation Department

		25-00-000-5580				Annual Table/Chair Replacement												$   2,000



		25-00-000-5582				Miscellaneous Improvements												$   2,315

		25-00-000-5583				Office Equipment												$   500

		25-00-000-5588				Building Improvements												$   8,000

		Children's Circle

		25-26-000-5580				Various Classroom Upgrades												$   15,500

		25-26-000-5584				Miscellaneous Furniture												$   1,000



		Fitness Area Department

		25-27-000-5584				Miscellaneous Improvements												$   4,000

		SPECIAL RECREATION FUND

		30-00-000-5590				ADA-Capital - FUND 65												$   270,000

		LIABILITY FUND

		45-00-000-5587				Lock Out Tag Out Equipment												$   10,000

						Cameras/Swipe Access												25,000

						Various Security Upgrades/Initiatives												80,000

																		$   115,000

		SUMMARY:

								Approved
FY2025/26						Proposed
FY2026/27

				Corporate Fund				$   338,450						$   267,250

				Recreation Fund				15,205						33,315

				Special Rec Fund				150,000						270,000

				Liability Fund				80,000						115,000

						TOTAL:		$   583,655						$   685,565

														OK
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																Appendix C

		PROPOSED CAPITAL PROJECTS - FUND 65
FISCAL YEAR 2022/23

		The projects and purchases shown below have been included in the Capital Projects Fund 65. In Fund 65, a total of $749,500 has been budgeted for capital projects (of which $529,500 are new projects and $220,000 are existing projects from FY2025/26), with a carryover balance projected as of February 28, 2027 of $263,207.

Funding for these projects consists of a projected carryover of unspent funds from FY2025/26 (prior year) and an interfund transfer of Corporate Fund tax revenues to be collected in FY2026/27 of $525,000.  An additional $270,000 will be budgeted out of Special Recreation tax revenues for ADA related capital including West Park.















		FY2026/27 NEW Capital Projects - FUND 65:

		Administration

		Improvements/Contingency-Network, Switches, Routers, Workstations																$   50,000



		Parks & Maintenance (including Vehicles)

		Truck #3 Replacement																$   80,000

		Kubota																$   85,000

		Tow Behind Lift																$   50,000

		Weinberg Front Patio																$   15,000

																Subtotal:		$   230,000



		Recreation/Children's Circle/Takiff Center

		Takiff Lighting Control Replacement																$   145,000

		14 Person Ford Van																$   75,000

		Community Rooms (#1, #3 and #4) updates																$   65,000

		Takiff Furniture/Appliance Improvements																$   45,000

		Takiff Shelter																$   120,000

		Other Miscellaneous (Bus wrap, community room tablets)																$   19,500

																Subtotal:		$   469,500



								Total Capital Projects:										$   749,500



		FY2026/27 Proposed Capital Projects-FUNDS 68 and 69:

		Maintenance Center/Takiff Ballfied						$   4,177,859

		Greenhouse						$   50,000

		Beach Phase 1 and 2						$   3,287,382

		Beach Playground						$   934,039

		Friends Park						$   90,000

		West Park						$   2,022,161				($270,000 paid from Special Recreation Fund)

				Total				$   10,561,441

								$   270,000

								OK
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												Appendix D

		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL REVENUES BY CATEGORY

		FISCAL YEAR 2026/27







								FY2025/26		FY2025/26		FY2026/27

		REVENUES						BUDGET		PROJECTED		BUDGET

		 				          

		PROPERTY TAXES:

		Corporate Fund						$2,880,000		$2,925,000		$2,975,000

		Recreation Fund						1,290,000		1,300,000		1,345,000

		Special Recreation Fund						275,000		275,000		375,000

		Pension/Retirement Fund						330,000		330,000		295,000

		Social Security/Medicare						425,000		425,000		390,000

		Bond & Interest Fund						1,360,000		1,360,000		1,325,000

		Liability Insurance Fund						290,000		290,000		390,000

		Worker's Compensation Fund						35,000		35,000		47,000

		Audit Fund						16,500		16,500		17,000

								 ------------------		 ------------------		 ------------------

		     TOTAL PROPERTY TAXES:  						$6,901,500		$6,956,500		$7,159,000				257,500		3.73%		322,500		4.67%

								 ===========		 ===========		 ===========

		REPLACEMENT TAXES:

		Recreation Fund						25,000		25,000		34,000

		Pension/Retirement Fund						2,000		2,278		3,000

								 ------------------		 ------------------		 ------------------

		     TOTAL REPLACEMENT TAXES:						$27,000		$27,278		$37,000

								 ===========		 ===========		 ===========

		PROGRAM FEES:

		Corporate-Weinberg Ice Dept.						273,583		273,603		261,609

		Corporate-Beach Dept.						385,643		375,124		374,650

		Corporate-Boating Dept.						149,499		154,753		157,138

		Recreation Fund-Rec Programs Dept.						5,851,666		5,762,913		6,458,756

		Recreation Fund-Children's Circle Dept.						2,528,081		2,628,247		3,163,646

		Recreation Fund-Fitness Dept.						68,906		84,560		87,160

								 ------------------		 ------------------		 ------------------

		     TOTAL PROGRAM FEES:						$9,257,378		$9,279,200		$10,502,959				1,245,581		13.46%

								 ===========		 ===========		 ===========



		 

		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL REVENUES BY CATEGORY

		FISCAL YEAR 2026/27







								FY2025/26		FY2025/26		FY2026/27

		REVENUES						BUDGET		PROJECTED		BUDGET

		 				          

		RENTALS/SALES:

		Corporate Fund-Administration						6,440		6,800		6,975

		Recreation Fund-Administration						129,032		108,535		110,483

								 ------------------		 ------------------		 ------------------

		     TOTAL BUILDING LICENSES/RENTALS:						$135,472		$115,335		$117,458

								 ===========		 ===========		 ===========

		INTEREST INCOME:								 

		Corporate Fund						185,000		240,000		215,000

		Recreation Fund						185,000		240,000		215,000

		Pension/Retirement Fund						14,000		18,000		15,000

		Social Security/Medicare Fund						9,000		12,000		10,000

		Bond & Interest Fund						50,000		30,000		10,000

		Liability Insurance Fund						10,000		6,000		5,000

		Worker's Compensation Fund						2,000		1,000		1,000

								 ------------------		 ------------------		 ------------------

		     TOTAL INTEREST INCOME:						$455,000		$547,000		$471,000				16,000		3.52%

								 ===========		 ===========		 ===========

		DONATIONS/MISC INCOME:						 		 		 

		Corporate Fund-Administration						- 0		- 0		- 0

		Corporate Fund-Parks Dept.						62,400		62,400		55,900

		Corporate Fund-Weinberg Ice Dept.						100		100		100

		Corporate Fund-Beach Dept.						3,000		5,205		3,600

		Corporate Fund-Boating Dept.						100		19,875		100

		Recreation Fund-Administration						3,400		3,400		2,400

		Recreation Fund-Children's Circle Dept.						1,100		1,100		1,100

		Liability Insurance Fund						500		500		500

								 ------------------		 ------------------		 ------------------

		     TOTAL DONATIONS/MISC INCOME:						$70,600		$92,580		$63,700





		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL REVENUES BY CATEGORY

		FISCAL YEAR 2026/27







								FY2025/26		FY2025/26		FY2026/27

		REVENUES						BUDGET		PROJECTED		BUDGET

		 				          

								 		 		 

		GRAND TOTAL REVENUES:

		Property Taxes						6,901,500		6,956,500		7,159,000

		Replacement Taxes						27,000		27,278		37,000

		Program Fees						9,257,378		9,279,200		10,502,959

		Building Licenses/Rentals						135,472		115,335		117,458

		Interest Income						455,000		547,000		471,000

		Donations/Miscellaneous						70,600		92,580		63,700

								 ------------------		 ------------------		 ------------------

		     NET OPERATING REVENUES:						$16,846,950		$17,017,893		$18,351,117



		     BOND PROCEEDS						75,000		75,000		- 0



		     NET OPERATING REVENUES AND BOND PROCEEDS:		TOTAL REVENUES AND BOND PROCEEDS				$16,921,950		$17,092,893		$18,351,117



























						Per Front Schedules		16,921,950		17,092,893		18,351,117

						Variance		- 0		- 0		- 0

								Matches Front		Matches Front		Matches Front













































































































































































































































































































































































































8 - Appendix E

										Appendix E

		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL EXPENSES BY CATEGORY

		FISCAL YEAR 2026/27

								 

						FY2025/26		FY2025/26		FY2026/27

		EXPENSES				BUDGET		PROJECTED		BUDGET

		                       

		PERSONNEL SERVICES:				 		 		 

		Corporate Fund-G&A Dept.				$   880,004		$   875,004		$   947,728				67,724		7.70%

		Corporate Fund-Parks Dept.				524,828		477,228		509,049				(15,779)		-3.01%

		Corporate Fund-Weinberg Ice Dept.				178,759		174,559		173,326				(5,433)		-3.04%

		Corporate Fund-Beach Dept.				230,487		211,179		224,748				(5,739)		-2.49%

		Corporate Fund-Boating Dept.				135,691		136,854		143,066				7,375		5.44%

		Recreation Fund-Administration				1,047,319		915,317		1,015,388				(31,931)		-3.05%

		Recreation Fund-Recreation Programs				826,764		810,516		890,967				64,203		7.77%

		Recreation Fund-Children's Circle				1,764,234		1,760,170		2,084,678				320,444		18.16%

		Recreation Fund-Fitness Dept.				46,656		43,135		51,128				4,472		9.59%

		Liability Insurance Fund				38,567		38,567		39,799				1,232		3.19%

		             TOTAL PERSONNEL SERVICES:  				5,673,309		5,442,529		6,079,877				406,568		7.17%



		UTILITIES:

		Corporate-G&A Dept.				25,000		20,000		20,000

		Corpoate Fund-Parks Dept.				52,060		50,060		42,240

		Corporate Fund-Weinberg Ice Dept.				63,060		68,560		68,300

		Corporate Fund-Beach Dept.				20,720		19,720		20,636

		Corporate Fund-Boating Dept.				7,125		6,665		7,485

		Recreation Fund-Administration				214,984		197,984		200,200

		Recreation Fund-Daycare				1,680		1,680		1,680

		Recreation Fund-Fitness Dept.				3,000		3,000		3,000

		             TOTAL UTILITIES:				387,629		367,669		363,541				(24,088)		-6.21%



		CONTRACTUAL SERVICES:

		Corporate-G&A Dept.				276,933		269,433		292,605				15,672		5.66%

		Corporate Fund-Parks Dept.				241,000		245,000		250,632				9,632		4.00%

		Corporate Fund-Weinberg Ice Dept.				85,950		86,650		112,612				26,662		31.02%

		Corporate Fund-Beach Dept.				32,770		42,713		42,050				9,280		28.32%

		Corporate Fund-Boating Dept.				13,385		11,316		14,685				1,300		9.71%

		Recreation Fund-Administration				502,755		484,465		485,986				(16,769)		-3.34%

		Recreation Fund-Recreation Programs				2,718,900		2,612,422		3,102,050				383,150		14.09%

		Recreation Fund-Children's Circle				133,057		149,388		205,607				72,550		54.53%

		Recreation Fund-Fitness Dept.				9,469		17,056		16,816				7,347		77.59%

		Liability Insurance Fund				21,000		22,000		27,500				6,500		30.95%

		Audit Fund				16,300		16,300		17,150				850		5.21%

		              TOTAL CONTRACTUAL SERVICES:				4,051,519		3,956,743		4,567,693				516,174		12.74%



		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL EXPENSES BY CATEGORY

		FISCAL YEAR 2026/27

								 

						FY2025/26		FY2025/26		FY2026/27

		EXPENSES				BUDGET		PROJECTED		BUDGET



		SUPPLIES:

		Corporate Fund-G&A Dept.				20,545		26,545		30,395

		Corporate Fund-Parks Dept.				141,250		153,250		139,250

		Corporate Fund-Weinberg Ice Dept.				36,800		36,300		36,800

		Corporate Fund-Beach Dept.				27,548		24,523		30,580

		Corporate Fund-Boating Dept.				12,700		9,789		12,765

		Recreation Fund-Administration				102,105		103,030		106,445

		Recreation Fund-Recreation Programs				241,328		218,142		234,714

		Recreation Fund-Children's Circle				107,815		110,515		127,308

		Recreation Fund-Fitness Dept.				2,800		2,800		3,800

		Liability Insurance Fund				2,500		2,500		2,500

		               TOTAL SUPPLIES				695,391		687,394		724,557				29,166		4.19%



		INSURANCE:

		Corporate Fund-G&A Dept.				150,155		178,455		222,916

		Corporate Fund-Parks Dept.				137,597		127,597		224,384

		Corporate Fund-Weingberg Dept.				4,060		4,060		4,396

		Corporate Fund-Beach Dept.				4,060		4,060		4,396

		Corporate Fund-Boating Dept.				4,061		4,061		4,397

		Recreation Fund-Administration				269,465		265,465		317,492

		Recreation Fund-Children's Circle				263,926		243,926		350,956

		Recreation Fund-Fitness Dept.				1,084		1,084		1,084

		Liability Insurance Fund				115,000		115,000		145,500

		Workers Compensations Fund				48,000		48,000		73,000

		               TOTAL INSURANCE:				997,408		991,708		1,348,521				351,113		35.20%



		FIXED CHARGES AND OBLIGATIONS:								 

		Corporate Fund-G&A Dept.				13,500		13,500		14,125

		Corporate Fund-Parks Dept.				388,609		394,512		435,065

		Corporate Fund-Weinberg Ice Dept.				55,514		56,187		61,981

		Corporate Fund-Beach Dept.				63,149		63,913		70,503

		Corporate Fund-Boating Dept.				34,003		34,415		37,963

		Recreation Fund-Administration				804,646		810,423		898,775

		Recreation Fund-Children's Circle				55,515		56,187		61,981

		Special Recreation Fund				182,000		182,000		190,000

		IMRF/Retirement Fund				355,000		345,000		340,000

		Social Security/Medicare Fund				430,000		395,000		430,000

		               TOTAL FIXED CHARGES & 

		                  OBLIGATIONS				2,381,936		2,351,137		2,540,393

		                                 

		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL EXPENSES BY CATEGORY

		FISCAL YEAR 2026/27

								 

						FY2025/26		FY2025/26		FY2026/27

		EXPENSES				BUDGET		PROJECTED		BUDGET



		OPERATIONAL DEPT. CAPITAL				 				 

		Corporate Fund-G&A Dept.				16,750		16,750		16,750

		Corporate Fund-Parks Dept.				264,500		238,000		188,500

		Corporate Fund-Weinberg Ice Dept.				28,500		26,500		30,000

		Corporate Fund-Beach Dept.				15,500		12,500		11,500

		Corporate Fund-Boating Dept.				13,200		12,000		20,500

		Recreation Fund-Administration				12,705		12,775		12,815

		Recreation Fund-Children's Circle				2,000		10,000		16,500

		Recreation Fund-Fitness   				500		500		4,000

		Special Recreation Fund				150,000		50,000		270,000

		Liability Insurance Fund				80,000		80,000		115,000

		               TOTAL CAPITAL:				583,655		459,025		685,565





		MISCELLANEOUS/CONTINGENCY:

		Corporate Fund-G&A Dept.				5,000		5,000		5,000

		Corporate Fund-Parks Dept.				64,598		63,400		53,400

		Corporate Fund-Weinberg Ice Dept.				1,000		1,000		1,000

		Corporate Fund-Beach Dept.				4,000		1,000		4,000

		Corporate Fund-Boating Dept.				1,001		21,875		1,500

		Recreation Fund-Administration				5,000		5,000		5,000

		Recreation Fund-Children's Circle				5,000		5,000		5,000

		Liability Insurance Fund				10,000		10,000		15,000

		               TOTAL MISCELLANEOUS:				95,599		112,275		89,900		 





		BOND PRINCIPAL/INTEREST/BOND ISSUE				1,804,501		1,804,501		1,278,719





		GRAND TOTAL OPERATING & DEBT EXPDS:				 				 

		Corporate Fund-Administration				1,525,000		1,525,000		1,250,000

		Corporate Fund-G&A Dept.				1,387,887		1,404,687		1,549,519

		Corporate Fund-ParksDept.				1,814,442		1,749,047		1,842,520

		Corporate Fund-Weinberg Ice Dept.				453,643		453,816		488,415

		Corporate Fund-Beach Dept.				398,234		379,608		408,413

		Corporate Fund-Boating Dept.				221,166		236,975		242,361

		Recreation Fund-Adminstration				4,408,979		4,244,459		4,292,101

		Recreation Fund-Recreation Programs				3,786,992		3,641,080		4,227,731

		Recreation Fund-Children's Circle				2,333,227		2,336,866		2,853,710

		Recreation Fund-Fitness Dept.				63,509		67,575		79,828

		Special Recreation Fund				332,000		232,000		460,000

		IMRF/Retirement Fund				355,000		345,000		340,000

		Social Security/Medicare Fund				430,000		395,000		430,000

		Bond & Interest Fund				1,804,501		1,804,501		1,278,719

		Liability Insurance Fund				267,067		268,067		345,299

		Workers Compensation Fund				48,000		48,000		73,000

		Audit Fund				16,300		16,300		17,150

		       TOTAL OPER. & DEBT EXPENDITURES				19,645,947		19,147,981		20,178,766

				       Less: G&A/Transfers		1,387,887		1,404,687		1,549,519

				       Less: Capital Fund Transfers/Other		2,975,000		2,975,000		2,500,000

				  NET OPER. & DEBT EXPENDITURES		15,283,060		14,768,294		16,129,247



						15,283,060		14,768,294		16,129,247



				Variance		- 0		- 0		- 0





						13,478,559		12,963,793		14,850,528



























































































































































































































































































































10a - Five Yr Budg Projections

		Glencoe Park District

		5-Year Budget Projections - REVENUES

		January 2026

																		     PROPOSED

						   |---------------------------      AUDITED ACTUAL       ----------------------------------|										       BUDGET		       BUDGET		   |------------------------------ PROJECTED ----------------------------------|

						     2020-21  		     2021-22  		     2022-23  		     2023-24  		     2024-25  		     2025-26		     2026-27		     2027-28		     2028-29		     2029-30		     2030-31				     1999-00		     2000-01		     2001-02		     2002-03		     2003-04		     2004-05		     2005-06		     2006-07		     2007-08		   2008-09		  2009-10		 2010-11		  2011-12 		   2012-13  		   2013-14  		     2014-15		       2016-17		       2017-18

		Property Taxes:

		     Corporate				2,224,561		2,221,424		2,408,071		2,663,666		2,779,923		2,880,000		2,975,000		3,064,250		3,156,178		3,250,863		3,348,389				1,060,154		1,122,671		1,161,036		1,211,591		1,246,924		1,310,329		1,402,713		1,504,962		1,543,074		1,679,933		1,758,824		1,801,117		1,874,365		1,901,465		1,931,749		1,978,785		2,032,818		2,076,322

		     Recreation				1,073,067		1,188,181		1,245,638		1,166,255		1,241,042		1,290,000		1,345,000		1,385,350		1,426,911		1,469,718		1,513,809				460,631		493,413		510,050		532,448		547,352		578,086		621,240		672,477		689,140		784,677		821,154		842,343		893,133		906,738		916,649		936,643		965,769		984,991

		     Special Recreation				355,084		354,083		348,237		347,445		314,738		275,000		375,000		386,250		397,838		409,773		422,066				34,907		37,925		37,108		37,537		36,595		91,824		100,269		103,317		114,898		138,562		152,400		197,838		210,239		203,055		195,326		192,470		198,974		231,915

		     IMRF Pension				369,991		386,416		391,040		293,461		318,978		330,000		295,000		303,850		312,966		322,354		332,025				254,790		261,454		264,105		274,126		282,162		313,061		380,193		433,630		445,694		419,983		443,866		451,465		470,867		480,302		482,314		329,965		315,411		346,053

		     Social Security/Medicare				297,099		328,546		301,812		334,593		416,797		425,000		390,000		401,700		413,751		426,164		438,948																																		200,522		224,983		235,207

		     Liability Insurance				153,164		154,006		161,085		235,865		273,614		290,000		390,000		401,700		413,751		426,164		438,948				51,794		46,151		60,005		84,461		86,982		88,165		90,656		89,662		92,134		98,883		112,074		109,301		113,413		116,709		135,676		143,925		155,536		148,694

		     Workers Compensation				42,440		44,801		47,916		34,225		34,909		35,000		47,000		48,410		49,862		51,358		52,899				30,924		38,927		38,688		41,983		41,369		34,314		25,298		26,281		20,972		21,262		24,412		21,386		22,278		23,340		48,810		49,733		39,065		38,749

		     Audit				12,917		15,866		16,989		17,103		16,319		16,500		17,000		17,510		18,035		18,576		19,134				3,984		6,020		3,947		3,951		5,303		5,806		6,324		6,184		5,242		5,314		9,986		8,314		11,138		15,260		11,581		9,037		12,296		10,813

		     Debt Service				1,193,994		1,352,580		1,371,653		1,100,896		1,359,867		1,360,000		1,325,000		1,363,856		1,358,448		1,357,356		1,360,580				- 0		- 0		158,258		148,465		149,734		150,697		147,791		152,497		1,275,960		1,307,678		1,295,729		1,294,018		1,296,768		1,283,870		1,055,321		1,280,716		1,190,027		1,198,584

		          Sub-total				5,722,317		6,045,903		6,292,441		6,193,509		6,756,187		6,901,500		7,159,000		7,372,876		7,547,739		7,732,325		7,926,798				1,897,184		2,006,561		2,233,197		2,334,562		2,396,421		2,572,282		2,774,484		2,989,010		4,187,114		4,456,292		4,618,445		4,725,782		4,892,201		4,930,739		4,777,426		5,121,796		5,134,879		5,271,328



		Fees, Charges, Other Income:

		     Replacement Taxes				26,624		50,945		97,911		72,539		43,613		27,000		37,000		50,000		51,500		53,045		54,636				18,072		20,670		18,091		14,426		15,568		16,807		23,324		24,433		29,736		27,530		24,260		25,475		23,955		23,049		26,371		25,616		25,222		24,749

		     Donations/Dist 35 Reimb/Village Reimb				168,125		168,125		135,769		143,385		143,385		120,000		229,500		120,000		120,000		- 0		- 0				83,424		148,255		50,929		500,763		30,596		49,851		25,000		38,994		1,165,578		29,975		566,700		540,825		32,975		30,945		46,640		17,799		28,198		435,208

		     Grants				398,811		392,605		63,237		1,829,667		978,212		- 0		- 0		600,000		- 0		- 0		- 0				- 0		- 0		- 0		150,000		- 0		- 0		477,600		42,500		- 0		- 0		70,000		37,500		4,055		14,896		4,000		3,950		4,000		1,403

		     Proceeds-Sale of Property				390,782		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		     Interest Income				83,134		10,764		375,479		887,178		914,900		1,208,000		862,000		500,000		400,000		300,000		165,000				145,570		201,888		101,343		36,206		29,542		42,839		119,584		674,648		932,753		327,410		19,224		10,507		7,994		10,498		8,165		11,469		60,015		121,941

		     Recreation Program Revenues				2,179,970		3,566,442		4,237,282		4,690,623		5,218,775		5,851,666		6,458,756		6,684,812		6,918,781		7,160,938		7,411,571				927,964		891,904		982,631		1,110,824		1,317,381		1,344,895		1,510,325		1,655,193		1,979,318		1,953,425		2,195,792		2,220,421		2,245,593		2,594,150		2,767,747		3,124,335		3,199,437		3,336,200

		     Children's Circle Program Revenues				1,414,630		1,857,857		1,896,841		2,058,760		2,210,057		2,528,081		3,163,646		3,274,374		3,388,977		3,507,591		3,630,357				525,967		547,817		614,575		603,241		557,637		539,952		526,665		554,288		515,588		437,690		530,757		657,928		675,697		720,014		769,392		792,620		876,134		981,281

		     Weinberg Ice Center Revenues				261,692		295,743		256,195		262,025		249,605		273,583		261,609		269,457		277,541		285,867		294,443				83,194		106,005		112,171		107,366		136,695		127,722		136,919		148,269		142,108		108,735		132,600		149,342		163,326		135,986		123,008		128,973		124,129		139,822

		     Beach/Boating Revenues				363,166		672,837		499,002		472,597		525,474		535,142		531,788		547,742		564,174		581,099		598,532				203,874		193,094		253,319		281,718		257,801		203,523		231,213		224,086		240,722		243,055		250,529		299,458		271,149		351,012		312,058		320,555		425,659		435,290

		     Fitness Revenues				22,876		38,986		62,085		65,599		67,459		68,906		87,160		89,775		92,468		95,242		98,099																																						45,383

		     G&A Trfs/Rentals/Misc Revenues (1)				1,347,534		1,502,371		1,297,400		1,392,012		1,242,966		1,593,959		1,730,677		1,782,597		1,836,075		1,891,157		1,947,892				150,450		163,865		164,086		187,533		164,975		169,565		187,045		152,604		115,972		102,587		169,032		200,555		1,071,660		1,065,152		1,155,246		1,280,027		1,340,861		1,343,321

		          Sub-total				6,657,345		8,556,675		8,921,201		11,874,385		11,594,446		12,206,337		13,362,136		13,918,757		13,649,516		13,874,940		14,200,531				2,138,515		2,273,498		2,297,145		2,992,077		2,510,195		2,495,154		3,237,675		3,515,015		5,121,775		3,230,407		3,958,894		4,142,011		4,496,404		4,945,702		5,212,827		5,705,344		6,083,655		6,864,598



		          Total Revenue				12,379,662		14,602,578		15,213,642		18,067,894		18,350,633		19,107,837		20,521,136		21,291,633		21,197,254		21,607,265		22,127,329				4,035,699		4,280,059		4,530,342		5,326,639		4,906,616		5,067,436		6,012,159		6,504,025		9,308,889		7,686,699		8,577,339		8,867,793		9,388,605		9,876,441		9,990,253		10,827,140		11,218,534		12,135,926



		Bond/SBITA Proceeds				4,578,808		- 0		- 0		86,428		39,601		15,203,225		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000		- 0		- 0		- 0		- 0		- 0		13,997,796		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		          TOTAL REVENUE				16,958,470		14,602,578		15,213,642		18,154,322		18,390,234		34,311,062		20,521,136		21,291,633		21,197,254		21,607,265		22,127,329				4,035,699		5,880,059		4,530,342		5,326,639		4,906,616		5,067,436		6,012,159		20,501,821		9,308,889		7,686,699		8,577,339		8,867,793		9,388,605		9,876,441		9,990,253		10,827,140		11,218,534		12,135,926

		(1)  Actual Audited Revenues have historically included G&A interfund transfers as revenue.

		Glencoe Park District

		5-Year Budget Projections - EXPENSES

		January 2026																PROPOSED

																     BUDGET		     BUDGET		  |---------------------------------PROJECTED----------------------------|																																										|--------------------------------   AUDITED ACTUAL ---------------------------------------|

						     2020-21  		     2021-22  		     2022-23  		     2023-24  		     2024-25  		     2025-26		     2026-27		     2027-28		     2028-29		     2029-30		     2030-31				     1999-00		     2000-01		     2001-02		     2002-03		     2003-04		     2004-05		     2005-06		     2006-07		   2007-08		  2008-09		   2009-10 		   2010-11   		  2011-12   		   2012-13   		   2013-14   		     2014-15   		     2016-17  		    2017-18 



		Corporate - General & Administration				1,170,128		1,336,296		1,084,888		1,275,661		1,299,334		1,387,887		1,549,519		1,596,005		1,643,885		1,693,201		1,743,997				447,867		523,737		565,248		547,391		595,355		620,722		651,975		723,139		862,607		825,104		860,785		799,715		877,297		890,843		931,083		967,223		1,044,019		1,104,491

		Corporate - Maintenance Operations				1,028,041		1,343,712		1,322,995		1,435,269		1,324,828		1,814,444		1,842,520		1,934,646		2,012,032		2,092,513		2,176,214				419,384		433,014		438,328		515,403		502,022		526,924		554,873		588,609		69,682		632,369		627,008		651,739		799,862		781,365		849,472		864,439		936,502		951,999

		Corporate - Weinberg Ice Center				254,002		295,191		315,758		370,526		413,518		453,644		488,415		512,836		533,349		554,683		576,870				220,730		167,972		131,917		156,321		170,850		158,768		164,051		177,038		259,629		174,297		187,613		194,252		238,437		250,843		241,975		257,722		217,326		226,100

		Corporate - Beach/Boathouse				393,529		468,364		426,980		509,723		542,804		619,399		650,774		683,313		710,645		739,071		768,634				229,123		255,352		262,620		242,161		222,832		196,454		205,071		206,857		823,362		240,588		258,073		284,720		315,268		337,849		331,449		327,753		354,314		356,112

		Recreation - Administration/Comm Ctr				1,940,657		2,169,360		2,400,710		2,554,086		2,651,823		2,958,978		3,042,102		3,194,207		3,321,975		3,454,854		3,593,049				691,920		668,916		643,983		649,966		658,334		742,104		745,133		774,478		1,506,918		799,165		1,052,032		1,016,140		1,294,374		1,586,873		1,581,002		1,627,601		1,814,282		1,856,068

		Recreation - Programs				1,498,017		2,208,035		2,569,176		2,816,699		3,081,454		3,786,992		4,227,731		4,439,118		4,616,682		4,801,350		4,993,404				687,785		677,943		686,860		828,105		959,183		956,959		1,006,208		1,116,995		552,945		1,704,160		1,541,868		1,539,485		1,832,794		1,823,363		1,852,215		2,020,176		1,967,726		2,130,276

		Recreation - Children's Circle				1,281,499		1,379,014		1,473,658		1,894,665		1,934,211		2,333,227		2,853,709		2,996,394		3,116,250		3,240,900		3,370,536				442,444		454,836		504,478		525,061		514,792		522,138		522,437		519,689		91,385		458,118		427,453		444,163		496,939		566,399		612,240		621,452		704,757		732,994

		Recreation - Fitness				34,938		40,764		52,899		58,282		61,342		63,508		79,828		83,819		87,172		90,659		94,285																																						12,457

		Special Recreation				121,769		133,698		182,200		128,735		275,634		332,000		460,000		483,000		507,150		532,508		559,133				33,157		50,103		34,490		35,972		36,869		79,660		91,786		107,875		402,955		113,790		169,145		175,786		134,587		163,585		103,862		98,112		164,846		148,845

		IMRF Pension				374,838		384,344		342,098		328,110		317,202		355,000		340,000		357,000		374,850		393,593		413,272				258,430		257,892		269,783		282,681		305,468		338,785		366,427		382,720		92,611		396,308		422,721		431,339		528,533		524,492		529,004		302,163		299,805		339,521

		Social Security/Medicare				261,943		301,690		318,021		362,182		389,108		430,000		430,000		451,500		474,075		497,779		522,668																																		200,242		213,223		223,637

		Liability Insurance				147,764		158,906		214,703		246,431		185,030		267,067		345,299		362,564		380,692		399,727		419,713				58,165		64,034		67,614		79,822		79,195		82,442		86,069		87,359		34,115		108,813		119,650		118,638		127,833		119,772		121,160		140,493		139,176		150,718

		Workers Compensation				44,748		40,813		41,395		50,754		46,206		48,000		73,000		76,650		80,483		84,507		88,732				35,959		34,093		21,123		25,524		25,759		28,670		28,893		33,961		5,650		33,892		28,436		31,505		36,283		36,864		36,799		37,824		36,632		39,242

		Audit				14,600		14,600		15,851		15,250		17,150		16,300		17,150		18,000		18,500		19,000		19,500				4,000		4,000		4,000		4,000		4,250		4,500		4,750		5,250		4,701,859		5,750		9,500		10,000		10,500		10,600		10,850		11,100		11,600		11,850

		          Total Operating Expenses*				8,566,473		10,274,787		10,761,332		12,046,373		12,539,644		14,866,446		16,400,047		17,189,051		17,877,741		18,594,344		19,340,007				3,528,964		3,591,892		3,630,444		3,892,407		4,074,909		4,258,126		4,427,673		4,723,970				5,492,354		5,704,284		5,697,482		6,692,707		7,092,848		7,224,729		7,476,300		7,904,208		8,284,310



		Debt Service:

		     Principal (incl Refunding in 15/16)				975,000		1,045,000		1,095,000		1,162,438		1,218,567		1,210,000		550,000		535,000		550,000		570,000		595,000				- 0		- 0		- 0		45,000		50,000		55,000		55,000		60,000		540,000		560,000		585,000		625,000		655,000		685,000		705,000		740,000		860,000		890,000

		     Interest/Paying Agent Fees/Other				266,726		267,257		223,642		185,001		142,169		594,501		728,719		776,400		756,200		735,150		713,250				- 0		- 0		150,692		97,760		95,035		91,985		88,680		429,213		713,496		690,731		666,966		630,885		586,284		556,384		529,409		501,109		315,329		276,896

		          Total Debt Service Expenses				1,241,726		1,312,257		1,318,642		1,347,439		1,360,736		1,804,501		1,278,719		1,311,400		1,306,200		1,305,150		1,308,250				- 0		- 0		150,692		142,760		145,035		146,985		143,680		489,213		1,253,496		1,250,731		1,251,966		1,255,885		1,241,284		1,241,384		1,234,409		1,241,109		1,175,329		1,166,896



		Capital Projects:

		     Capital - (Fund 65)				373,245		726,010		413,469		595,841		428,179		613,000		749,500		540,750		556,973		573,682		590,892				344,735		268,282		226,232		406,332		279,516		140,849		242,232		188,910		196,514		288,869		67,063		350,874		813,752		357,185		609,958		565,376		685,231		525,878

		     Capital - Trust Fund Projects(Fund 70)				1,173		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				117,845		15,990		14,259		28,826		8,336		18,230		15,534		8,173		4,233		9,321		2,808		- 0		127,940		58,058		- 0		5,480		24,437		6,828

		     Capital - In Operational Fund***				207,810		188,864		177,215		634,590		337,843		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,636,932		1,210,860		799		- 0		- 0		- 0		800		- 0		- 0		- 0		- 0		134,188		138,091		170,271		133,669		298,192		355,669

		     Capital - Master Plan (Fund 69)				1,415,741		307,014		- 0		4,536,181		999,167		2,255,788		1,842,161		931,466		300,000		3,520,971		400,000																				2,539,217		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,414,928		2,007,463

		     Capital - Bond Proceeds Capital (Fund 68)				123,416		994,699		1,334,857		2,151,075		- 0		10,601,185		8,449,280		160,000		1,606,536		- 0		- 0												31,714		50,549		53,260		1,323,960				16,096,371		860,133		54,330		- 0		- 0		- 0		- 0		- 0		- 0

		          Total Capital Expenses				2,121,385		2,216,587		1,925,541		7,917,687		1,765,189		13,469,973		11,040,941		1,632,216		2,463,509		4,094,653		990,892				462,580		1,921,204		1,451,351		435,957		319,566		209,628		311,026		1,521,843		2,739,964		16,394,561		930,004		405,204		1,075,880		553,334		780,229		704,525		2,422,788		2,895,838



		          TOTAL EXPENSES				11,929,584		13,803,631		14,005,515		21,311,499		15,665,569		30,140,920		28,719,707		20,132,667		21,647,449		23,994,147		21,639,149				3,991,544		5,513,096		5,232,487		4,471,124		4,539,510		4,614,739		4,882,379		6,735,026		8,695,319		23,137,646		7,886,254		7,358,571		9,009,871		8,887,566		9,239,367		9,421,934		11,502,325		12,347,044

		NOTE:  For prior year ACTUALS, operational capital is separated out from the Operational Department, and is recorded in Capital, as is done for the annual audit.

																																														9,349,449

		              TOTAL REVENUES				16,958,470		14,602,578		15,213,642		18,154,322		18,390,234		34,311,062		20,521,136		21,291,633		21,197,254		21,607,265		22,127,329				4,063,803		5,906,712		4,563,855		5,365,604		4,947,963		5,108,419		6,058,030		20,543,312		8,695,319		7,712,813				8,904,185		9,085,920		9,194,769		9,990,253		9,467,688		11,218,534		12,135,926

		              TOTAL EXPENSES				11,929,584		13,803,631		14,005,515		21,311,499		15,665,569		30,140,920		28,719,707		20,132,667		21,647,449		23,994,147		21,639,149				3,991,544		5,513,096		5,232,487		4,471,124		4,539,510		4,614,739		4,882,379		6,735,026		654,130		23,137,646				7,358,571		9,009,871		8,887,566		9,239,367		9,421,934		11,502,325		12,347,044

		              NET SURPLUS/(DEFICIT)**				5,028,886		798,947		1,208,127		(3,157,177)		2,724,665		4,170,142		(8,198,571)		1,158,966		(450,195)		(2,386,881)		488,180				72,259		393,616		(668,632)		894,480		408,453		493,680		1,175,651		13,808,286				(15,424,833)				1,545,614		76,049		307,203		750,886		45,754		(283,791)		(211,118)







		* Cash Carryover Amounts not included as a part of this equation.

		**Operational Capital not broken down until annual audit.









Master Plan Capital 
Transfer

• Proposed Master Plan 
Capital Transfers
• Corporate Fund $700,000
• Recreation Fund $1,250,000

• Requesting approval at the 
February 17 Board Meeting

Fiscal Year
 Corporate 

Fund 
 Recreation 

Fund Total
FY 2017 150,000              250,000              400,000              
FY 2018 600,000              1,100,000          1,700,000          
FY 2019 500,000              500,000              1,000,000          
FY 2020 300,000              700,000              1,000,000          
FY 2021 650,000              850,000              1,500,000          
FY 2022 300,000              -                       300,000              
FY 2023 1,050,000          400,000              1,450,000          
FY 2024 850,000              550,000              1,400,000          
FY 2025 800,000              1,200,000          2,000,000          
FY 2026 1,000,000          1,450,000          2,450,000          
Total 6,200,000          7,000,000          13,200,000        

FY 2026 700,000              1,250,000          1,950,000          

Projected

Master Plan Capital Transfer History


Sheet1 (3)





				Fund		2025-2026 Total Budget		2025-2026 YTD Activity		Difference

				Corporate		2,880,000		1,508,492		1,371,508

				Recreation		1,290,000		675,258		614,742

				Special Recreation 		275,000		141,748		133,252

				Retirement		330,000		171,334		158,666

				Social Security		425,000		221,727		203,273

				Debt Service		1,360,000		703,341		656,659

				Liability Insurance		290,000		151,177		138,823

				Workers' Comp		35,000		18,645		16,355

				Audit		16,500		8,567		7,933

				Total		6,901,500		3,600,289		3,301,211





				FY 2026		1,000,000		1,450,000		2,450,000



				Projected







Sheet1 (2)



				Master Plan Capital Transfer History

				Fiscal Year		Corporate Fund		Recreation Fund		Total

				FY 2017		150,000		250,000		400,000

				FY 2018		600,000		1,100,000		1,700,000

				FY 2019		500,000		500,000		1,000,000

				FY 2020		300,000		700,000		1,000,000

				FY 2021		650,000		850,000		1,500,000

				FY 2022		300,000		- 0		300,000

				FY 2023		1,050,000		400,000		1,450,000

				FY 2024		850,000		550,000		1,400,000

				FY 2025		800,000		1,200,000		2,000,000

				FY 2026		1,000,000		1,450,000		2,450,000

				Total		6,200,000		7,000,000		13,200,000





				FY 2026		700,000		1,250,000		1,950,000



				Projected







Sheet1

						Corporate Fund		Recreation Fund		Approved by Board		Projected Fund Balance 		Actual Fund Balance 		Actual Transfer

		FY 2014		200,000.00		200,000.00		- 0								FY 14

		FY 2015		700,000.00		400,000.00		300,000.00								FY 15

		FY 2016		1,000,000.00		300,000.00		700,000.00								FY 16

		FY 2017		400,000.00		150,000.00		250,000.00								FY 17

		FY 2018		1,700,000.00		600,000.00		1,100,000.00								FY 18

		FY 2019		1,000,000.00		500,000.00		500,000.00		June 2017		2/28/18 in FY 19 Budget		2/28/18 in FY 20 Budget		April 2018 (FY 19)

		FY 2020		1,000,000.00		300,000.00		700,000.00		June 2018		2/29/19 in FY 20 Budget		2/28/19 in FY 21 Budget		April 2019 (FY 20)

		FY 2021		1,500,000.00		650,000.00		850,000.00		June 2019		2/28/20 in FY 21 Budget		2/29/20 in FY 22 Budget		June 2020 (FY21)

				- 0		- 0		- 0		June 2020		2/28/21 in FY 22 Budget		2/29/21 in FY 23 Budget		Not Made

		FY 2022		300,000.00		300,000.00		- 0		June 2021		2/28/21in FY 22 Budget		2/28/21 in FY 23 Budget		June 2022 (FY 22)

		FY 2023		1,450,000.00		1,050,000.00		400,000.00		February 2022		2/28/22 in FY 23 Budget		2/29/22 in FY 24 Budget		June 2022 (FY 23)

		FY 2024		1,400,000.00		850,000.00		550,000.00		February 2023		2/28/23 in FY 24 Budget		2/28/23 in FY 24 Budget		June 2023 (FY 24)

		FY 2025		2,000,000.00		800,000.00		1,200,000.00		February 2024		2/28/24 in FY 25 Budget		2/28/24 in FY 25 Budget		June 2024 (FY 25)

						5,500,000.00		6,250,000.00

















1. Capital Projects/Deferred Capital: 
Executing projects from the current multi-
year capital improvement plan while 
accounting for geopolitical risks and 
broader macroeconomic conditions

2. Maintaining High Standard of Service: 
Continuing to meet the very high level of 
standards set by the District, while 
considering financial constraints, 
changing demographics and conflicting 
interests within the community

3. Program Demand: Keeping pace with 
rapidly increasing demands on our 
programs, while staying competitively 
priced and working within our capped 
space

Top Three 
Challenges



Budgeted Operating 
Revenue

Property/Replacement
$5,496,000, 33%

Program Fees, 
$10,502,959

63%

Rentals/Miscellaneous
$181,158, 1%

Interest Income, 
$471,000, 3%



Recreation Programs by Category 
(Revenue over Direct Expenditures)

Skating/Beach Programs
1%

Adult General 
Interest

2% Pre-School/GJK
13%

Youth Enrichments
8%

Kids Club/School 
Days Off

18%

Athletics
6%

Childrens Circle
12%

Specialty Camps
14%

Camps
26%



Categories of Service
FULLY

SUBSIDIZED

BASIC PUBLIC
Mostly Subsidized 

0-15% Net

PUBLIC
Partially Subsidized 

16-29% Net

EXTRA PUBLIC
Partially Subsidized 

30%-+ Net

PRIVATE
Program covers all

direct expenses
and a portion of 

indirect expenses
Parks/Playgrounds Community 

Organization 
Use of Facilities

Dance Day Camps 
Beach Camps

Children's
Circle Daycare

Beach Concessions Lifeguarded Beach Fitness Programs Kids Club 
(Before and After 
School Care)

Shelters/Washrooms Boating Beach Arts-Drama Days Off Programs

Community Athletic 
Fields and Courts

Adult Programs Fine Arts Fine Arts- 
Contractual

Glencoe Beach
(Off-season and 
when not guarded)

Athletic Affiliates
Use of Fields and 
Courts

Martial Arts Hockey Lessons 
Skating Lessons

Weinberg Ice Rink 
Operations

Teen 
Programs/Events

Travel Basketball Facility Rentals

Kids Concert Series Special Events Contractual 
Programs 
(Sports/Camp/
Youth/E.C.)

Early Childhood 
Enrichments

Fourth of July Open Gym Lighted Field Rentals Youth Enrichments

Free Special Events Fitness Center Youth Athletics

Public Skating 
and Hockey



Property Taxes
• Maximum 2.90% levy for FY 2026/27 levy



Tax Levy Analysis
Where do Glencoe Park District Resident Taxpayers Dollar Go?

School District 35
 $0.36 

New Trier Twp HS 203
 $0.25 Village of Glencoe

 $0.15 

Glencoe Park District
 $0.07 

County of Cook
 $0.05 

MWRD
 $0.04 

Glencoe Library
 $0.03 

Other
$0.05

Based on 2024 Tax Bills (2023 Levy)



Budgeted Operating Expenditures

Personnel
 $6,079,877 , 38%

Utilities, $363,541 , 2%

Contractual, 
$4,567,693 , 28%

Supplies, 
$724,557 , 5%

Insurance
 $1,348,521 , 8%

IMRF, FICA, Special Rec, 
$990,874 , 6%

Operating Capital 
$685,565 , 4%

Miscellaneous
 $89,900 , 1%

Debt Service
 $1,278,719 , 8%



FY 2026/27 Salary & Wage 
Scale

• The FY2026/27 budget 
reflects a 4.0% merit 
pool, which equates to 
an approximate 
increase of $148,000 
over last year.



Budgeted Master Plan (69) 
Capital Expenditures

Project Budget
West Park* $2,022,161

Friends Park $90,000

* Partially funded by Special Recreation Fund capital



Budgeted Master Plan 2025 
Bond Proceeds (68) Capital 
Expenditures
Project Budget
Greenhouse FFE $50,000

Maintenance 
Center/Takiff Ballfield

$4,177,859

Beach Structures $3,287,382

Beach Playground $934,039



Project Budget

Replace Trucks #3 and 
Kubota

$165,000

Takiff Shelter $120,000

Takiff Lighting Control $145,000

14 Person Rec 
Programming Van

$75,000

Tow Behind Lift $65,000

Other Capital (including 
IT infrastructure and Takiff 
Furniture)

$179,500

Budgeted Operating 
(65) Capital Expenditures



Capital Projects 
Multiple Year Overview

• Friends, $932k
• Beach Stairs, $160k

• Maintenance Center/Takiff 
Ballfield, $4.2m 

• Greenhouse, $50k
• West Park, $1.8m
• Friends $90k
• Beach Imp, $3.3m
• Beach Playground, $934k

• Beach Stairs $1.6 m
• Compressors/Chiller 

System/Cooling 
Floors $300k

 

• Compressors/ 
Chiller System 
(A/E), $1.5m

• Cooling Floors, 
$1.8m

• Player Boxes, 
$190k 

• Watts Bronco 
$45k

• Watts Bronco 
$400k

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 FY 27 FY 28 FY 29 FY 30 FY 31

Revenue Expenditures Fund Balance



Fund Listing



G/L Definition

DEPARTMENT ACCOUNT NUMBER

25 - 25 - 101 - 4200

FUND PROGRAM

Assets - 1000 Series
Liabilties - 2000 Series
Revenues - 4000 Series
Expenditures - 5000 Series



Typical Budget Detail



Corporate 
Administration 

• Increase in property taxes due to levy 
up to PTELL cap and potential new 
property

• Interest income expected to remain 
strong for this fiscal year

• Fund 69 Master Plan Capital transfer 
decrease from $1,000,000 to $750,000

Type Account  FY 2026 
Budget 

 FY 2026 
Projection 

 FY 2027 
Budget 

 $ Variance FY 
2026 to 2027 

Budget 

 % Variance FY 
2026 to 2027 

Budget 
Revenue 40 - Tax Receipts 2,880,000$      2,925,000$      2,975,000$      95,000$           3.30%
Revenue 41 - Interest Income 185,000           240,000           215,000           30,000             16.22%
Revenue 45 - Rentals 6,440              6,800              6,975              535                 8.31%
Expense 58 - Fund Transfer Out (1,525,000)       (1,525,000)       (1,250,000)       275,000           -18.03%

Total 1,546,440$      1,646,800$      1,946,975$      400,535$         25.90%


Page 1

												2025-2026
Total Budget		2025-2026
YE Projection		2026-2027
Total Budget

										Account Type

		Fund: 10 - CORPORATE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		40 - Tax Receipts		$   2,880,000		$   2,925,000		$   2,975,000		$   95,000		3.30%

								Revenue		41 - Interest Income		185,000		240,000		215,000		30,000		16.22%

								Revenue		45 - Rentals		6,440		6,800		6,975		535		8.31%

								Expense		58 - Fund Transfer Out		(1,525,000)		(1,525,000)		(1,250,000)		275,000		-18.03%

				Department: 11 - G & A DEPT.						Total		$   1,546,440		$   1,646,800		$   1,946,975		$   400,535		25.90%

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		48 - Fund Transfers In		$   1,387,887		$   1,404,687		$   1,549,519		$   161,632		11.65%

								Expense		51 - Salaries/Wages		(880,004)		(875,004)		(947,728)		(67,724)		7.70%

								Expense		52 - Utilities		(25,000)		(20,000)		(20,000)		5,000		-20.00%

								Expense		53 - Contractual		(276,933)		(269,433)		(292,605)		(15,672)		5.66%

								Expense		54 - Supplies		(20,545)		(26,545)		(30,395)		(9,850)		47.94%

								Expense		55 - Capital		(16,750)		(16,750)		(16,750)		- 0		0.00%

								Expense		56 - Insurance		(150,155)		(178,455)		(222,916)		(72,761)		48.46%

								Expense		57 - Fixed Charges		(13,500)		(13,500)		(14,125)		(625)		4.63%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%

				Department: 12 - PARK MAINTENANCE DEPT.						Total		$   - 0		$   - 0		$   - 0		$   - 0		0.00%

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		49 - Miscellaneous Revenue		$   62,400		$   62,400		$   55,900		$   (6,500)		-10.42%

								Expense		51 - Salaries/Wages		(524,828)		(477,228)		(509,049)		15,779		-3.01%

								Expense		52 - Utilities		(52,060)		(50,060)		(42,240)		9,820		-18.86%

								Expense		53 - Contractual		(241,000)		(245,000)		(250,632)		(9,632)		4.00%

								Expense		54 - Supplies		(141,250)		(153,250)		(139,250)		2,000		-1.42%

								Expense		55 - Capital		(264,500)		(238,000)		(188,500)		76,000		-28.73%

								Expense		56 - Insurance		(137,597)		(127,597)		(224,384)		(86,787)		63.07%

								Expense		57 - Fixed Charges		(1,200)		(1,200)		(1,200)		- 0		0.00%

								Expense		58 - Fund Transfer Out		(388,609)		(393,312)		(433,865)		(45,256)		11.65%

								Expense		59 - Miscellaneous Expense		(63,400)		(63,400)		(53,400)		10,000		-15.77%

				Department: 13 - WATTS ICE CENTER DEPT.						Total		$   (1,752,044)		$   (1,686,647)		$   (1,786,620)		$   (34,576)		1.97%

						Program: 00 - Undesignated Program

								Revenue		42 - Program Revenues		(500.00)		(500.00)		700.00		1,200.00		-240.00%

								Revenue		43 - Daily Fees		26,400.00		26,400.00		22,800.00		(3,600.00)		-13.64%

								Revenue		44 - Sales		2,900.00		2,900.00		2,700.00		(200.00)		-6.90%

								Revenue		45 - Rentals		117,498.00		117,518.00		113,264.00		(4,234.00)		-3.60%

								Revenue		46 - Passes		127,285.00		127,285.00		122,145.00		(5,140.00)		-4.04%

								Revenue		49 - Miscellaneous Revenue		100.00		100.00		100.00		- 0		0.00%

								Expense		50 - Debt Payments		- 0		- 0		- 0

								Expense		51 - Salaries/Wages		(178,639.50)		(174,439.50)		(173,198.50)		5,441.00		-3.05%

								Expense		52 - Utilities		(63,060.00)		(68,560.00)		(68,300.00)		(5,240.00)		8.31%

								Expense		53 - Contractual		(85,950.00)		(86,650.00)		(112,612.00)		(26,662.00)		31.02%

								Expense		54 - Supplies		(36,800.00)		(36,300.00)		(36,800.00)		- 0		0.00%

								Expense		55 - Capital		(28,500.00)		(26,500.00)		(30,000.00)		(1,500.00)		5.26%

								Expense		56 - Insurance		(4,179.00)		(4,179.00)		(4,523.00)		(344.00)		8.23%

								Expense		58 - Fund Transfer Out		(55,515.00)		(56,187.00)		(61,981.00)		(6,466.00)		11.65%

								Expense		59 - Miscellaneous Expense		(1,000.00)		(1,000.00)		(1,000.00)		- 0		0.00%

				Department: 14 - BEACH DEPT.

						Program: 00 - Undesignated Program

								Revenue		42 - Program Revenues		- 0		(245.10)		- 0		- 0		ERROR:#DIV/0!

								Revenue		43 - Daily Fees		65,400.00		73,092.00		72,000.00		6,600.00		10.09%

								Revenue		44 - Sales		8,000.00		8,019.00		8,000.00		- 0		0.00%

								Revenue		45 - Rentals		27,839.00		26,189.00		27,450.00		(389.00)		-1.40%

								Revenue		45 - Rentals		149,499.00		154,753.00		157,138.00		7,639.00		5.11%

								Revenue		46 - Passes		284,404.00		268,070.00		267,200.00		(17,204.00)		-6.05%

								Revenue		49 - Miscellaneous Revenue		3,000.00		5,205.00		3,600.00		600.00		20.00%

								Revenue		49 - Miscellaneous Revenue		100.00		19,875.00		100.00		- 0		0.00%

								Expense		50 - Debt Payments		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

								Expense		50 - Debt Payments		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

								Expense		51 - Salaries/Wages		(230,367.50)		(211,059.65)		(224,621.00)		5,746.50		-2.49%

								Expense		51 - Salaries/Wages		(135,572.00)		(136,735.24)		(142,939.00)		(7,367.00)		5.43%

								Expense		52 - Utilities		(20,720.00)		(19,720.00)		(20,636.00)		84.00		-0.41%

								Expense		52 - Utilities		(7,125.00)		(6,665.00)		(7,485.00)		(360.00)		5.05%

								Expense		53 - Contractual		(32,770.00)		(42,712.94)		(42,050.00)		(9,280.00)		28.32%

								Expense		53 - Contractual		(13,385.00)		(11,316.25)		(14,685.00)		(1,300.00)		9.71%

				Department: 15 - BOATING DEPT.				Expense		54 - Supplies		(27,547.50)		(24,522.62)		(30,580.00)		(3,032.50)		11.01%

						Program: 00 - Undesignated Program		Expense		54 - Supplies		(12,700.00)		(9,789.11)		(12,765.00)		(65.00)		0.51%

								Expense		55 - Capital		(15,500.00)		(12,500.00)		(11,500.00)		4,000.00		-25.81%

								Expense		55 - Capital		(13,200.00)		(12,000.00)		(20,500.00)		(7,300.00)		55.30%

								Expense		56 - Insurance		(4,179.00)		(4,179.00)		(4,523.00)		(344.00)		8.23%

								Expense		56 - Insurance		(4,180.00)		(4,180.00)		(4,524.00)		(344.00)		8.23%

								Expense		58 - Fund Transfer Out		(63,149.00)		(63,913.00)		(70,503.00)		(7,354.00)		11.65%

								Expense		58 - Fund Transfer Out		(34,003.00)		(34,415.00)		(37,963.00)		(3,960.00)		11.65%

								Expense		59 - Miscellaneous Expense		(4,000.00)		(1,000.00)		(4,000.00)		- 0		0.00%

								Expense		59 - Miscellaneous Expense		(1,001.00)		(21,875.00)		(1,500.00)		(499.00)		49.85%











		Fund: 25 - RECREATION FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		40 - Tax Receipts		$   1,315,000		$   1,325,000		$   1,379,000		$   64,000		4.87%

								Revenue		41 - Interest Income		185,000		240,000		215,000		30,000		16.22%

								Revenue		44 - Sales		2,150		2,150		1,400		(750)		-34.88%

								Revenue		45 - Rentals		129,032		107,811		110,483		(18,549)		-14.38%

								Revenue		46 - Passes		750		750		500		(250)		-33.33%

								Revenue		49 - Miscellaneous Revenue		500		500		500		- 0		0.00%

								Expense		51 - Salaries/Wages		(1,047,319)		(915,317)		(1,015,388)		31,931		-3.05%

								Expense		52 - Utilities		(214,984)		(197,984)		(200,200)		14,784		-6.88%

								Expense		53 - Contractual		(502,755)		(484,465)		(485,986)		16,769		-3.34%

								Expense		54 - Supplies		(102,105)		(103,030)		(106,445)		(4,340)		4.25%

								Expense		55 - Capital		(12,705)		(12,775)		(12,815)		(110)		0.87%

								Expense		56 - Insurance		(269,465)		(265,465)		(317,492)		(48,027)		17.82%

								Expense		57 - Fixed Charges		(13,550)		(9,750)		(15,550)		(2,000)		14.76%

								Expense		58 - Fund Transfer Out		(2,241,096)		(2,250,673)		(2,133,226)		107,870		-4.81%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%

										Total		$   (2,776,546)		$   (2,568,248)		$   (2,585,219)		$   191,327		-6.89%



				Department: 25 - RECREATION DEPT.

						Program: 00 - Undesignated Program

								Revenue

										42 - Program Revenues		(82,000.00)		(102,000.00)		(82,000.00)

						Program: 10 - Beach Programs

								Revenue

										42 - Program Revenues		15,860.00		14,277.00		15,132.00

								Expense

										51 - Salaries/Wages		2,535.00		1,203.78		1,930.00

										53 - Contractual		6,142.50		6,652.00		7,056.00

						Program: 20 - Watts Ice Programs

								Revenue

										42 - Program Revenues		27,907.00		27,907.00		31,434.00

								Expense

										51 - Salaries/Wages		7,801.00		7,801.00		9,749.00

										54 - Supplies		- 0		- 0		- 0

						Program: 30 - Adult Programs

								Revenue

										42 - Program Revenues		154,848.00		113,006.13		120,863.00

								Expense

										51 - Salaries/Wages		66,326.29		45,321.74		53,171.32

										53 - Contractual		12,023.60		11,428.24		12,499.25

										54 - Supplies		24,250.00		18,204.35		15,750.00

						Program: 40 - Preschool Programs

								Revenue

										42 - Program Revenues		1,167,641.99		1,305,848.19		1,301,639.84

								Expense

										51 - Salaries/Wages		49,300.21		67,053.21		64,461.25

										53 - Contractual		778,381.51		854,498.38		868,024.34

										54 - Supplies		9,356.01		11,880.24		9,700.00

						Program: 60 - Youth General Interest Programs

								Revenue

										42 - Program Revenues		1,358,642.98		1,412,627.48		1,432,857.00

								Expense

										51 - Salaries/Wages		255,015.62		260,259.24		278,263.98

										53 - Contractual		363,747.54		379,079.26		392,954.45

										54 - Supplies		65,390.00		64,470.00		62,890.00

						Program: 70 - Athletic Programs

								Revenue

										42 - Program Revenues		591,274.80		563,289.30		591,002.58

								Expense

										51 - Salaries/Wages		6,260.00		7,360.00		8,387.68

										53 - Contractual		390,661.40		379,020.04		399,844.60

										54 - Supplies		11,621.00		11,077.00		13,385.00

						Program: 80 - Camp Programs

								Revenue

										42 - Program Revenues		2,518,549.75		2,330,194.66		2,923,690.25

								Expense

										51 - Salaries/Wages		424,422.00		409,915.51		452,585.75

										53 - Contractual		1,067,191.25		880,989.63		1,305,893.75

										54 - Supplies		85,656.00		64,941.77		88,278.00

						Program: 90 - Special Event Programs

								Revenue

										42 - Program Revenues		98,941.00		97,762.82		106,257.00

								Expense

										51 - Salaries/Wages		15,103.50		11,601.63		12,594.00

										53 - Contractual		100,753.00		100,754.24		112,928.00

										54 - Supplies		45,055.00		47,569.00		45,950.00

				Department: 26 - DAYCARE DEPT.

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		42 - Program Revenues		$   2,528,081		$   2,628,247		$   3,163,646		$   635,565		25.14%

								Revenue		49 - Miscellaneous Revenue		1,100		1,100		1,100		- 0		0.00%

								Expense		51 - Salaries/Wages		(1,764,234)		(1,760,170)		(2,084,678)		(320,444)		18.16%

								Expense		52 - Utilities		(1,680)		(1,680)		(1,680)		- 0		0.00%

								Expense		53 - Contractual		(133,057)		(149,388)		(205,607)		(72,550)		54.53%

								Expense		54 - Supplies		(107,815)		(110,515)		(127,308)		(19,493)		18.08%

								Expense		55 - Capital		(2,000)		(10,000)		(16,500)		(14,500)		725.00%

								Expense		56 - Insurance		(263,926)		(243,926)		(350,956)		(87,030)		32.98%

								Expense		58 - Fund Transfer Out		(55,515)		(56,187)		(61,981)		(6,466)		11.65%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%



										Total		$   195,954		$   292,481		$   311,037		$   115,083		58.73%

				Department: 27 - FITNESS CENTER DEPT.		Program: 00 - Undesignated Program

								Revenue		43 - Daily Fees		810.00		1,560.00		1,560.00		750		92.59%

								Revenue		46 - Passes		68,096.00		83,000.00		85,600.00		17,504		25.70%

								Revenue		49 - Miscellaneous Revenue		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																		- 0		ERROR:#DIV/0!

								Expense		51 - Salaries/Wages		46,619.75		43,099.00		51,091.53		4,472		9.59%

								Expense		52 - Utilities		3,000.00		3,000.00		3,000.00		- 0		0.00%

								Expense		53 - Contractual		9,468.50		17,056.00		16,816.00		7,348		77.60%

								Expense		54 - Supplies		2,800.00		2,800.00		3,800.00		1,000		35.71%

								Expense		55 - Capital		500.00		500.00		4,000.00		3,500		700.00%

								Expense		56 - Insurance		1,120.00		1,120.00		1,120.00		- 0		0.00%

		Fund: 30 - SPECIAL RECREATION FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		275,000.00		275,000.00		375,000.00

								Expense

										51 - Salaries/Wages		- 0		- 0		- 0

										55 - Capital		150,000.00		50,000.00		270,000.00

										57 - Fixed Charges		182,000.00		182,000.00		190,000.00

		Fund: 35 - IMRF RETIREMENT FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		332,000.00		333,000.00		298,000.00

										41 - Interest Income		14,000.00		18,000.00		15,000.00

								Expense

										57 - Fixed Charges		355,000.00		345,000.00		340,000.00

		Fund: 36 - SOCIAL SECURITY FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		425,000.00		425,000.00		390,000.00

										41 - Interest Income		9,000.00		12,000.00		10,000.00

								Expense

										57 - Fixed Charges		430,000.00		395,000.00		430,000.00

		Fund: 40 - BOND & INTEREST FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		1,360,000.00		1,360,000.00		1,325,000.00

										41 - Interest Income		50,000.00		30,000.00		10,000.00

										49 - Miscellaneous Revenue		75,000.00		75,000.00		- 0

								Expense

										50 - Debt Payments		1,803,751.00		1,803,751.00		1,277,968.76

										53 - Contractual		750.00		750.00		750.00

		Fund: 45 - LIABILITY INSURANCE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		290,000.00		290,000.00		390,000.00

										41 - Interest Income		10,000.00		6,000.00		5,000.00

										49 - Miscellaneous Revenue		500.00		500.00		500.00

								Expense

										50 - Debt Payments		- 0		- 0		- 0

										51 - Salaries/Wages		38,567.00		38,567.00		39,799.00

										53 - Contractual		21,000.00		22,000.00		22,500.00

										54 - Supplies		2,500.00		2,500.00		2,500.00

										55 - Capital		80,000.00		80,000.00		130,000.00

										56 - Insurance		115,000.00		115,000.00		135,500.00

										57 - Fixed Charges		- 0		- 0		- 0

										59 - Miscellaneous Expense		10,000.00		10,000.00		15,000.00

		Fund: 50 - WORKERS COMP FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		35,000.00		35,000.00		47,000.00

										41 - Interest Income		2,000.00		1,000.00		1,000.00

										48 - Fund Transfers In		- 0		- 0		25,000.00

								Expense

										56 - Insurance		48,000.00		48,000.00		73,000.00

		Fund: 55 - AUDIT FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		16,500.00		16,500.00		17,000.00

								Expense

										53 - Contractual		16,300.00		16,300.00		17,150.00

		Fund: 65 - CAPITAL PROJECTS FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		8,000.00		7,000.00		6,000.00

										48 - Fund Transfers In		525,000.00		525,000.00		525,000.00

										49 - Miscellaneous Revenue		- 0		- 0		- 0

								Expense

										50 - Debt Payments		- 0		- 0		- 0

										55 - Capital		613,000.00		378,575.86		749,500.00

		Fund: 68 - MASTER PLAN CAPITAL-2025 BOND PROCEEDS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		555,000.00		525,000.00		225,000.00

										48 - Fund Transfers In		14,625,000.00		14,625,000.00		- 0

										49 - Miscellaneous Revenue		503,225.00		503,225.00		- 0

								Expense

										53 - Contractual		128,675.00		128,675.00		- 0

										55 - Capital		10,472,509.69		6,112,720.00		8,449,280.00

		Fund: 69 - MASTER PLAN CAPITAL PROJECTS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		190,000.00		180,000.00		160,000.00

										47 - Grants/Donations		120,000.00		120,000.00		229,500.00

										48 - Fund Transfers In		2,450,000.00		2,450,000.00		1,950,000.00

								Expense

										53 - Contractual		- 0		- 0		- 0

										55 - Capital		2,055,750.00		572,839.00		1,662,161.00

										59 - Miscellaneous Expense		200,037.50		- 0		180,000.00

		Fund: 75 - IMPACT FEE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										47 - Grants/Donations		- 0		- 0		- 0

		Fund: 90 - GEN FIXED ASSETS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Expense

										59 - Miscellaneous Expense		- 0		- 0		- 0







General & Administrative 
• Increase in salary and wages due to 4.0% 

merit pool and HR & Safety Specialist 
position

• Decrease in contractual due to 
comprehensive plan fees being billed in 
prior year 

• Increase in health insurance due to 
changes in employee elections and 
premium increases

Type Account  FY 2026 
Budget 

 FY 2026 
Projection 

 FY 2027 
Budget 

 $ Variance FY 
2026 to 2027 

Budget 

 % Variance FY 
2026 to 2027 

Budget 
Revenue 48 - Fund Transfers In 1,387,887$      1,404,687$      1,549,519$      161,632$         11.65%
Expense 51 - Salaries/Wages (880,004)          (875,004)          (947,728)          (67,724)            7.70%
Expense 52 - Utilities (25,000)            (20,000)            (20,000)            5,000              -20.00%
Expense 53 - Contractual (276,933)          (269,433)          (292,605)          (15,672)            5.66%
Expense 54 - Supplies (20,545)            (26,545)            (30,395)            (9,850)             47.94%
Expense 55 - Capital (16,750)            (16,750)            (16,750)            -                  0.00%
Expense 56 - Insurance (150,155)          (178,455)          (222,916)          (72,761)            48.46%
Expense 57 - Fixed Charges (13,500)            (13,500)            (14,125)            (625)                4.63%
Expense 59 - Miscellaneous Expense (5,000)             (5,000)             (5,000)             -                  0.00%

Total -$                -$                -$                -$                0.00%
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												2025-2026
Total Budget		2025-2026
YE Projection		2026-2027
Total Budget

										Account Type

		Fund: 10 - CORPORATE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		40 - Tax Receipts		$   2,880,000		$   2,925,000		$   2,975,000		$   95,000		3.30%

								Revenue		41 - Interest Income		185,000		240,000		215,000		30,000		16.22%

								Revenue		45 - Rentals		6,440		6,800		6,975		535		8.31%

								Expense		58 - Fund Transfer Out		(1,525,000)		(1,525,000)		(1,250,000)		275,000		-18.03%

				Department: 11 - G & A DEPT.						Total		$   1,546,440		$   1,646,800		$   1,946,975		$   400,535		25.90%

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		48 - Fund Transfers In		$   1,387,887		$   1,404,687		$   1,549,519		$   161,632		11.65%

								Expense		51 - Salaries/Wages		(880,004)		(875,004)		(947,728)		(67,724)		7.70%

								Expense		52 - Utilities		(25,000)		(20,000)		(20,000)		5,000		-20.00%

								Expense		53 - Contractual		(276,933)		(269,433)		(292,605)		(15,672)		5.66%

								Expense		54 - Supplies		(20,545)		(26,545)		(30,395)		(9,850)		47.94%

								Expense		55 - Capital		(16,750)		(16,750)		(16,750)		- 0		0.00%

								Expense		56 - Insurance		(150,155)		(178,455)		(222,916)		(72,761)		48.46%

								Expense		57 - Fixed Charges		(13,500)		(13,500)		(14,125)		(625)		4.63%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%

				Department: 12 - PARK MAINTENANCE DEPT.						Total		$   - 0		$   - 0		$   - 0		$   - 0		0.00%

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		49 - Miscellaneous Revenue		$   62,400		$   62,400		$   55,900		$   (6,500)		-10.42%

								Expense		51 - Salaries/Wages		(524,828)		(477,228)		(509,049)		15,779		-3.01%

								Expense		52 - Utilities		(52,060)		(50,060)		(42,240)		9,820		-18.86%

								Expense		53 - Contractual		(241,000)		(245,000)		(250,632)		(9,632)		4.00%

								Expense		54 - Supplies		(141,250)		(153,250)		(139,250)		2,000		-1.42%

								Expense		55 - Capital		(264,500)		(238,000)		(188,500)		76,000		-28.73%

								Expense		56 - Insurance		(137,597)		(127,597)		(224,384)		(86,787)		63.07%

								Expense		57 - Fixed Charges		(1,200)		(1,200)		(1,200)		- 0		0.00%

								Expense		58 - Fund Transfer Out		(388,609)		(393,312)		(433,865)		(45,256)		11.65%

								Expense		59 - Miscellaneous Expense		(63,400)		(63,400)		(53,400)		10,000		-15.77%

				Department: 13 - WATTS ICE CENTER DEPT.						Total		$   (1,752,044)		$   (1,686,647)		$   (1,786,620)		$   (34,576)		1.97%

						Program: 00 - Undesignated Program

								Revenue		42 - Program Revenues		(500.00)		(500.00)		700.00		1,200.00		-240.00%

								Revenue		43 - Daily Fees		26,400.00		26,400.00		22,800.00		(3,600.00)		-13.64%

								Revenue		44 - Sales		2,900.00		2,900.00		2,700.00		(200.00)		-6.90%

								Revenue		45 - Rentals		117,498.00		117,518.00		113,264.00		(4,234.00)		-3.60%

								Revenue		46 - Passes		127,285.00		127,285.00		122,145.00		(5,140.00)		-4.04%

								Revenue		49 - Miscellaneous Revenue		100.00		100.00		100.00		- 0		0.00%

								Expense		50 - Debt Payments		- 0		- 0		- 0

								Expense		51 - Salaries/Wages		(178,639.50)		(174,439.50)		(173,198.50)		5,441.00		-3.05%

								Expense		52 - Utilities		(63,060.00)		(68,560.00)		(68,300.00)		(5,240.00)		8.31%

								Expense		53 - Contractual		(85,950.00)		(86,650.00)		(112,612.00)		(26,662.00)		31.02%

								Expense		54 - Supplies		(36,800.00)		(36,300.00)		(36,800.00)		- 0		0.00%

								Expense		55 - Capital		(28,500.00)		(26,500.00)		(30,000.00)		(1,500.00)		5.26%

								Expense		56 - Insurance		(4,179.00)		(4,179.00)		(4,523.00)		(344.00)		8.23%

								Expense		58 - Fund Transfer Out		(55,515.00)		(56,187.00)		(61,981.00)		(6,466.00)		11.65%

								Expense		59 - Miscellaneous Expense		(1,000.00)		(1,000.00)		(1,000.00)		- 0		0.00%

				Department: 14 - BEACH DEPT.

						Program: 00 - Undesignated Program

								Revenue		42 - Program Revenues		- 0		(245.10)		- 0		- 0		ERROR:#DIV/0!

								Revenue		43 - Daily Fees		65,400.00		73,092.00		72,000.00		6,600.00		10.09%

								Revenue		44 - Sales		8,000.00		8,019.00		8,000.00		- 0		0.00%

								Revenue		45 - Rentals		27,839.00		26,189.00		27,450.00		(389.00)		-1.40%

								Revenue		45 - Rentals		149,499.00		154,753.00		157,138.00		7,639.00		5.11%

								Revenue		46 - Passes		284,404.00		268,070.00		267,200.00		(17,204.00)		-6.05%

								Revenue		49 - Miscellaneous Revenue		3,000.00		5,205.00		3,600.00		600.00		20.00%

								Revenue		49 - Miscellaneous Revenue		100.00		19,875.00		100.00		- 0		0.00%

								Expense		50 - Debt Payments		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

								Expense		50 - Debt Payments		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

								Expense		51 - Salaries/Wages		(230,367.50)		(211,059.65)		(224,621.00)		5,746.50		-2.49%

								Expense		51 - Salaries/Wages		(135,572.00)		(136,735.24)		(142,939.00)		(7,367.00)		5.43%

								Expense		52 - Utilities		(20,720.00)		(19,720.00)		(20,636.00)		84.00		-0.41%

								Expense		52 - Utilities		(7,125.00)		(6,665.00)		(7,485.00)		(360.00)		5.05%

								Expense		53 - Contractual		(32,770.00)		(42,712.94)		(42,050.00)		(9,280.00)		28.32%

								Expense		53 - Contractual		(13,385.00)		(11,316.25)		(14,685.00)		(1,300.00)		9.71%

				Department: 15 - BOATING DEPT.				Expense		54 - Supplies		(27,547.50)		(24,522.62)		(30,580.00)		(3,032.50)		11.01%

						Program: 00 - Undesignated Program		Expense		54 - Supplies		(12,700.00)		(9,789.11)		(12,765.00)		(65.00)		0.51%

								Expense		55 - Capital		(15,500.00)		(12,500.00)		(11,500.00)		4,000.00		-25.81%

								Expense		55 - Capital		(13,200.00)		(12,000.00)		(20,500.00)		(7,300.00)		55.30%

								Expense		56 - Insurance		(4,179.00)		(4,179.00)		(4,523.00)		(344.00)		8.23%

								Expense		56 - Insurance		(4,180.00)		(4,180.00)		(4,524.00)		(344.00)		8.23%

								Expense		58 - Fund Transfer Out		(63,149.00)		(63,913.00)		(70,503.00)		(7,354.00)		11.65%

								Expense		58 - Fund Transfer Out		(34,003.00)		(34,415.00)		(37,963.00)		(3,960.00)		11.65%

								Expense		59 - Miscellaneous Expense		(4,000.00)		(1,000.00)		(4,000.00)		- 0		0.00%

								Expense		59 - Miscellaneous Expense		(1,001.00)		(21,875.00)		(1,500.00)		(499.00)		49.85%











		Fund: 25 - RECREATION FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		40 - Tax Receipts		$   1,315,000		$   1,325,000		$   1,379,000		$   64,000		4.87%

								Revenue		41 - Interest Income		185,000		240,000		215,000		30,000		16.22%

								Revenue		44 - Sales		2,150		2,150		1,400		(750)		-34.88%

								Revenue		45 - Rentals		129,032		107,811		110,483		(18,549)		-14.38%

								Revenue		46 - Passes		750		750		500		(250)		-33.33%

								Revenue		49 - Miscellaneous Revenue		500		500		500		- 0		0.00%

								Expense		51 - Salaries/Wages		(1,047,319)		(915,317)		(1,015,388)		31,931		-3.05%

								Expense		52 - Utilities		(214,984)		(197,984)		(200,200)		14,784		-6.88%

								Expense		53 - Contractual		(502,755)		(484,465)		(485,986)		16,769		-3.34%

								Expense		54 - Supplies		(102,105)		(103,030)		(106,445)		(4,340)		4.25%

								Expense		55 - Capital		(12,705)		(12,775)		(12,815)		(110)		0.87%

								Expense		56 - Insurance		(269,465)		(265,465)		(317,492)		(48,027)		17.82%

								Expense		57 - Fixed Charges		(13,550)		(9,750)		(15,550)		(2,000)		14.76%

								Expense		58 - Fund Transfer Out		(2,241,096)		(2,250,673)		(2,133,226)		107,870		-4.81%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%

										Total		$   (2,776,546)		$   (2,568,248)		$   (2,585,219)		$   191,327		-6.89%



				Department: 25 - RECREATION DEPT.

						Program: 00 - Undesignated Program

								Revenue

										42 - Program Revenues		(82,000.00)		(102,000.00)		(82,000.00)

						Program: 10 - Beach Programs

								Revenue

										42 - Program Revenues		15,860.00		14,277.00		15,132.00

								Expense

										51 - Salaries/Wages		2,535.00		1,203.78		1,930.00

										53 - Contractual		6,142.50		6,652.00		7,056.00

						Program: 20 - Watts Ice Programs

								Revenue

										42 - Program Revenues		27,907.00		27,907.00		31,434.00

								Expense

										51 - Salaries/Wages		7,801.00		7,801.00		9,749.00

										54 - Supplies		- 0		- 0		- 0

						Program: 30 - Adult Programs

								Revenue

										42 - Program Revenues		154,848.00		113,006.13		120,863.00

								Expense

										51 - Salaries/Wages		66,326.29		45,321.74		53,171.32

										53 - Contractual		12,023.60		11,428.24		12,499.25

										54 - Supplies		24,250.00		18,204.35		15,750.00

						Program: 40 - Preschool Programs

								Revenue

										42 - Program Revenues		1,167,641.99		1,305,848.19		1,301,639.84

								Expense

										51 - Salaries/Wages		49,300.21		67,053.21		64,461.25

										53 - Contractual		778,381.51		854,498.38		868,024.34

										54 - Supplies		9,356.01		11,880.24		9,700.00

						Program: 60 - Youth General Interest Programs

								Revenue

										42 - Program Revenues		1,358,642.98		1,412,627.48		1,432,857.00

								Expense

										51 - Salaries/Wages		255,015.62		260,259.24		278,263.98

										53 - Contractual		363,747.54		379,079.26		392,954.45

										54 - Supplies		65,390.00		64,470.00		62,890.00

						Program: 70 - Athletic Programs

								Revenue

										42 - Program Revenues		591,274.80		563,289.30		591,002.58

								Expense

										51 - Salaries/Wages		6,260.00		7,360.00		8,387.68

										53 - Contractual		390,661.40		379,020.04		399,844.60

										54 - Supplies		11,621.00		11,077.00		13,385.00

						Program: 80 - Camp Programs

								Revenue

										42 - Program Revenues		2,518,549.75		2,330,194.66		2,923,690.25

								Expense

										51 - Salaries/Wages		424,422.00		409,915.51		452,585.75

										53 - Contractual		1,067,191.25		880,989.63		1,305,893.75

										54 - Supplies		85,656.00		64,941.77		88,278.00

						Program: 90 - Special Event Programs

								Revenue

										42 - Program Revenues		98,941.00		97,762.82		106,257.00

								Expense

										51 - Salaries/Wages		15,103.50		11,601.63		12,594.00

										53 - Contractual		100,753.00		100,754.24		112,928.00

										54 - Supplies		45,055.00		47,569.00		45,950.00

				Department: 26 - DAYCARE DEPT.

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		42 - Program Revenues		$   2,528,081		$   2,628,247		$   3,163,646		$   635,565		25.14%

								Revenue		49 - Miscellaneous Revenue		1,100		1,100		1,100		- 0		0.00%

								Expense		51 - Salaries/Wages		(1,764,234)		(1,760,170)		(2,084,678)		(320,444)		18.16%

								Expense		52 - Utilities		(1,680)		(1,680)		(1,680)		- 0		0.00%

								Expense		53 - Contractual		(133,057)		(149,388)		(205,607)		(72,550)		54.53%

								Expense		54 - Supplies		(107,815)		(110,515)		(127,308)		(19,493)		18.08%

								Expense		55 - Capital		(2,000)		(10,000)		(16,500)		(14,500)		725.00%

								Expense		56 - Insurance		(263,926)		(243,926)		(350,956)		(87,030)		32.98%

								Expense		58 - Fund Transfer Out		(55,515)		(56,187)		(61,981)		(6,466)		11.65%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%



										Total		$   195,954		$   292,481		$   311,037		$   115,083		58.73%

				Department: 27 - FITNESS CENTER DEPT.		Program: 00 - Undesignated Program

								Revenue		43 - Daily Fees		810.00		1,560.00		1,560.00		750		92.59%

								Revenue		46 - Passes		68,096.00		83,000.00		85,600.00		17,504		25.70%

								Revenue		49 - Miscellaneous Revenue		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																		- 0		ERROR:#DIV/0!

								Expense		51 - Salaries/Wages		46,619.75		43,099.00		51,091.53		4,472		9.59%

								Expense		52 - Utilities		3,000.00		3,000.00		3,000.00		- 0		0.00%

								Expense		53 - Contractual		9,468.50		17,056.00		16,816.00		7,348		77.60%

								Expense		54 - Supplies		2,800.00		2,800.00		3,800.00		1,000		35.71%

								Expense		55 - Capital		500.00		500.00		4,000.00		3,500		700.00%

								Expense		56 - Insurance		1,120.00		1,120.00		1,120.00		- 0		0.00%

		Fund: 30 - SPECIAL RECREATION FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		275,000.00		275,000.00		375,000.00

								Expense

										51 - Salaries/Wages		- 0		- 0		- 0

										55 - Capital		150,000.00		50,000.00		270,000.00

										57 - Fixed Charges		182,000.00		182,000.00		190,000.00

		Fund: 35 - IMRF RETIREMENT FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		332,000.00		333,000.00		298,000.00

										41 - Interest Income		14,000.00		18,000.00		15,000.00

								Expense

										57 - Fixed Charges		355,000.00		345,000.00		340,000.00

		Fund: 36 - SOCIAL SECURITY FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		425,000.00		425,000.00		390,000.00

										41 - Interest Income		9,000.00		12,000.00		10,000.00

								Expense

										57 - Fixed Charges		430,000.00		395,000.00		430,000.00

		Fund: 40 - BOND & INTEREST FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		1,360,000.00		1,360,000.00		1,325,000.00

										41 - Interest Income		50,000.00		30,000.00		10,000.00

										49 - Miscellaneous Revenue		75,000.00		75,000.00		- 0

								Expense

										50 - Debt Payments		1,803,751.00		1,803,751.00		1,277,968.76

										53 - Contractual		750.00		750.00		750.00

		Fund: 45 - LIABILITY INSURANCE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		290,000.00		290,000.00		390,000.00

										41 - Interest Income		10,000.00		6,000.00		5,000.00

										49 - Miscellaneous Revenue		500.00		500.00		500.00

								Expense

										50 - Debt Payments		- 0		- 0		- 0

										51 - Salaries/Wages		38,567.00		38,567.00		39,799.00

										53 - Contractual		21,000.00		22,000.00		22,500.00

										54 - Supplies		2,500.00		2,500.00		2,500.00

										55 - Capital		80,000.00		80,000.00		130,000.00

										56 - Insurance		115,000.00		115,000.00		135,500.00

										57 - Fixed Charges		- 0		- 0		- 0

										59 - Miscellaneous Expense		10,000.00		10,000.00		15,000.00

		Fund: 50 - WORKERS COMP FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		35,000.00		35,000.00		47,000.00

										41 - Interest Income		2,000.00		1,000.00		1,000.00

										48 - Fund Transfers In		- 0		- 0		25,000.00

								Expense

										56 - Insurance		48,000.00		48,000.00		73,000.00

		Fund: 55 - AUDIT FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		16,500.00		16,500.00		17,000.00

								Expense

										53 - Contractual		16,300.00		16,300.00		17,150.00

		Fund: 65 - CAPITAL PROJECTS FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		8,000.00		7,000.00		6,000.00

										48 - Fund Transfers In		525,000.00		525,000.00		525,000.00

										49 - Miscellaneous Revenue		- 0		- 0		- 0

								Expense

										50 - Debt Payments		- 0		- 0		- 0

										55 - Capital		613,000.00		378,575.86		749,500.00

		Fund: 68 - MASTER PLAN CAPITAL-2025 BOND PROCEEDS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		555,000.00		525,000.00		225,000.00

										48 - Fund Transfers In		14,625,000.00		14,625,000.00		- 0

										49 - Miscellaneous Revenue		503,225.00		503,225.00		- 0

								Expense

										53 - Contractual		128,675.00		128,675.00		- 0

										55 - Capital		10,472,509.69		6,112,720.00		8,449,280.00

		Fund: 69 - MASTER PLAN CAPITAL PROJECTS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		190,000.00		180,000.00		160,000.00

										47 - Grants/Donations		120,000.00		120,000.00		229,500.00

										48 - Fund Transfers In		2,450,000.00		2,450,000.00		1,950,000.00

								Expense

										53 - Contractual		- 0		- 0		- 0

										55 - Capital		2,055,750.00		572,839.00		1,662,161.00

										59 - Miscellaneous Expense		200,037.50		- 0		180,000.00

		Fund: 75 - IMPACT FEE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										47 - Grants/Donations		- 0		- 0		- 0

		Fund: 90 - GEN FIXED ASSETS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Expense

										59 - Miscellaneous Expense		- 0		- 0		- 0







Park Maintenance
• Slight decrease in salaries/wages due to turnover in 

staff
• Increase in capital

– Shelton Park Drainage project
• Favorable health insurance elections
• Miscellaneous

– GBA batting cage 

Type Account  FY 2026 
Budget 

 FY 2026 
Projection 

 FY 2027 
Budget 

 $ Variance FY 
2026 to 2027 

Budget 

 % Variance FY 
2026 to 2027 

Budget 
Revenue 49 - Miscellaneous Revenue 62,400$           62,400$           55,900$           (6,500)$            -10.42%
Expense 51 - Salaries/Wages (524,828)          (477,228)          (509,049)          15,779             -3.01%
Expense 52 - Utilities (52,060)            (50,060)            (42,240)            9,820              -18.86%
Expense 53 - Contractual (241,000)          (245,000)          (250,632)          (9,632)             4.00%
Expense 54 - Supplies (141,250)          (153,250)          (139,250)          2,000              -1.42%
Expense 55 - Capital (264,500)          (238,000)          (188,500)          76,000             -28.73%
Expense 56 - Insurance (137,597)          (127,597)          (224,384)          (86,787)            63.07%
Expense 57 - Fixed Charges (1,200)             (1,200)             (1,200)             -                  0.00%
Expense 58 - Fund Transfer Out (388,609)          (393,312)          (433,865)          (45,256)            11.65%
Expense 59 - Miscellaneous Expense (63,400)            (63,400)            (53,400)            10,000             -15.77%

Total (1,752,044)$     (1,686,647)$     (1,786,620)$     (34,576)$          1.97%
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												2025-2026
Total Budget		2025-2026
YE Projection		2026-2027
Total Budget

										Account Type

		Fund: 10 - CORPORATE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		40 - Tax Receipts		$   2,880,000		$   2,925,000		$   2,975,000		$   95,000		3.30%

								Revenue		41 - Interest Income		185,000		240,000		215,000		30,000		16.22%

								Revenue		45 - Rentals		6,440		6,800		6,975		535		8.31%

								Expense		58 - Fund Transfer Out		(1,525,000)		(1,525,000)		(1,250,000)		275,000		-18.03%

				Department: 11 - G & A DEPT.						Total		$   1,546,440		$   1,646,800		$   1,946,975		$   400,535		25.90%

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		48 - Fund Transfers In		$   1,387,887		$   1,404,687		$   1,549,519		$   161,632		11.65%

								Expense		51 - Salaries/Wages		(880,004)		(875,004)		(947,728)		(67,724)		7.70%

								Expense		52 - Utilities		(25,000)		(20,000)		(20,000)		5,000		-20.00%

								Expense		53 - Contractual		(276,933)		(269,433)		(292,605)		(15,672)		5.66%

								Expense		54 - Supplies		(20,545)		(26,545)		(30,395)		(9,850)		47.94%

								Expense		55 - Capital		(16,750)		(16,750)		(16,750)		- 0		0.00%

								Expense		56 - Insurance		(150,155)		(178,455)		(222,916)		(72,761)		48.46%

								Expense		57 - Fixed Charges		(13,500)		(13,500)		(14,125)		(625)		4.63%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%

				Department: 12 - PARK MAINTENANCE DEPT.						Total		$   - 0		$   - 0		$   - 0		$   - 0		0.00%

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		49 - Miscellaneous Revenue		$   62,400		$   62,400		$   55,900		$   (6,500)		-10.42%

								Expense		51 - Salaries/Wages		(524,828)		(477,228)		(509,049)		15,779		-3.01%

								Expense		52 - Utilities		(52,060)		(50,060)		(42,240)		9,820		-18.86%

								Expense		53 - Contractual		(241,000)		(245,000)		(250,632)		(9,632)		4.00%

								Expense		54 - Supplies		(141,250)		(153,250)		(139,250)		2,000		-1.42%

								Expense		55 - Capital		(264,500)		(238,000)		(188,500)		76,000		-28.73%

								Expense		56 - Insurance		(137,597)		(127,597)		(224,384)		(86,787)		63.07%

								Expense		57 - Fixed Charges		(1,200)		(1,200)		(1,200)		- 0		0.00%

								Expense		58 - Fund Transfer Out		(388,609)		(393,312)		(433,865)		(45,256)		11.65%

								Expense		59 - Miscellaneous Expense		(63,400)		(63,400)		(53,400)		10,000		-15.77%

				Department: 13 - WATTS ICE CENTER DEPT.						Total		$   (1,752,044)		$   (1,686,647)		$   (1,786,620)		$   (34,576)		1.97%

						Program: 00 - Undesignated Program

								Revenue		42 - Program Revenues		(500.00)		(500.00)		700.00		1,200.00		-240.00%

								Revenue		43 - Daily Fees		26,400.00		26,400.00		22,800.00		(3,600.00)		-13.64%

								Revenue		44 - Sales		2,900.00		2,900.00		2,700.00		(200.00)		-6.90%

								Revenue		45 - Rentals		117,498.00		117,518.00		113,264.00		(4,234.00)		-3.60%

								Revenue		46 - Passes		127,285.00		127,285.00		122,145.00		(5,140.00)		-4.04%

								Revenue		49 - Miscellaneous Revenue		100.00		100.00		100.00		- 0		0.00%

								Expense		50 - Debt Payments		- 0		- 0		- 0

								Expense		51 - Salaries/Wages		(178,639.50)		(174,439.50)		(173,198.50)		5,441.00		-3.05%

								Expense		52 - Utilities		(63,060.00)		(68,560.00)		(68,300.00)		(5,240.00)		8.31%

								Expense		53 - Contractual		(85,950.00)		(86,650.00)		(112,612.00)		(26,662.00)		31.02%

								Expense		54 - Supplies		(36,800.00)		(36,300.00)		(36,800.00)		- 0		0.00%

								Expense		55 - Capital		(28,500.00)		(26,500.00)		(30,000.00)		(1,500.00)		5.26%

								Expense		56 - Insurance		(4,179.00)		(4,179.00)		(4,523.00)		(344.00)		8.23%

								Expense		58 - Fund Transfer Out		(55,515.00)		(56,187.00)		(61,981.00)		(6,466.00)		11.65%

								Expense		59 - Miscellaneous Expense		(1,000.00)		(1,000.00)		(1,000.00)		- 0		0.00%

				Department: 14 - BEACH DEPT.

						Program: 00 - Undesignated Program

								Revenue		42 - Program Revenues		- 0		(245.10)		- 0		- 0		ERROR:#DIV/0!

								Revenue		43 - Daily Fees		65,400.00		73,092.00		72,000.00		6,600.00		10.09%

								Revenue		44 - Sales		8,000.00		8,019.00		8,000.00		- 0		0.00%

								Revenue		45 - Rentals		27,839.00		26,189.00		27,450.00		(389.00)		-1.40%

								Revenue		45 - Rentals		149,499.00		154,753.00		157,138.00		7,639.00		5.11%

								Revenue		46 - Passes		284,404.00		268,070.00		267,200.00		(17,204.00)		-6.05%

								Revenue		49 - Miscellaneous Revenue		3,000.00		5,205.00		3,600.00		600.00		20.00%

								Revenue		49 - Miscellaneous Revenue		100.00		19,875.00		100.00		- 0		0.00%

								Expense		50 - Debt Payments		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

								Expense		50 - Debt Payments		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

								Expense		51 - Salaries/Wages		(230,367.50)		(211,059.65)		(224,621.00)		5,746.50		-2.49%

								Expense		51 - Salaries/Wages		(135,572.00)		(136,735.24)		(142,939.00)		(7,367.00)		5.43%

								Expense		52 - Utilities		(20,720.00)		(19,720.00)		(20,636.00)		84.00		-0.41%

								Expense		52 - Utilities		(7,125.00)		(6,665.00)		(7,485.00)		(360.00)		5.05%

								Expense		53 - Contractual		(32,770.00)		(42,712.94)		(42,050.00)		(9,280.00)		28.32%

								Expense		53 - Contractual		(13,385.00)		(11,316.25)		(14,685.00)		(1,300.00)		9.71%

				Department: 15 - BOATING DEPT.				Expense		54 - Supplies		(27,547.50)		(24,522.62)		(30,580.00)		(3,032.50)		11.01%

						Program: 00 - Undesignated Program		Expense		54 - Supplies		(12,700.00)		(9,789.11)		(12,765.00)		(65.00)		0.51%

								Expense		55 - Capital		(15,500.00)		(12,500.00)		(11,500.00)		4,000.00		-25.81%

								Expense		55 - Capital		(13,200.00)		(12,000.00)		(20,500.00)		(7,300.00)		55.30%

								Expense		56 - Insurance		(4,179.00)		(4,179.00)		(4,523.00)		(344.00)		8.23%

								Expense		56 - Insurance		(4,180.00)		(4,180.00)		(4,524.00)		(344.00)		8.23%

								Expense		58 - Fund Transfer Out		(63,149.00)		(63,913.00)		(70,503.00)		(7,354.00)		11.65%

								Expense		58 - Fund Transfer Out		(34,003.00)		(34,415.00)		(37,963.00)		(3,960.00)		11.65%

								Expense		59 - Miscellaneous Expense		(4,000.00)		(1,000.00)		(4,000.00)		- 0		0.00%

								Expense		59 - Miscellaneous Expense		(1,001.00)		(21,875.00)		(1,500.00)		(499.00)		49.85%











		Fund: 25 - RECREATION FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		40 - Tax Receipts		$   1,315,000		$   1,325,000		$   1,379,000		$   64,000		4.87%

								Revenue		41 - Interest Income		185,000		240,000		215,000		30,000		16.22%

								Revenue		44 - Sales		2,150		2,150		1,400		(750)		-34.88%

								Revenue		45 - Rentals		129,032		107,811		110,483		(18,549)		-14.38%

								Revenue		46 - Passes		750		750		500		(250)		-33.33%

								Revenue		49 - Miscellaneous Revenue		500		500		500		- 0		0.00%

								Expense		51 - Salaries/Wages		(1,047,319)		(915,317)		(1,015,388)		31,931		-3.05%

								Expense		52 - Utilities		(214,984)		(197,984)		(200,200)		14,784		-6.88%

								Expense		53 - Contractual		(502,755)		(484,465)		(485,986)		16,769		-3.34%

								Expense		54 - Supplies		(102,105)		(103,030)		(106,445)		(4,340)		4.25%

								Expense		55 - Capital		(12,705)		(12,775)		(12,815)		(110)		0.87%

								Expense		56 - Insurance		(269,465)		(265,465)		(317,492)		(48,027)		17.82%

								Expense		57 - Fixed Charges		(13,550)		(9,750)		(15,550)		(2,000)		14.76%

								Expense		58 - Fund Transfer Out		(2,241,096)		(2,250,673)		(2,133,226)		107,870		-4.81%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%

										Total		$   (2,776,546)		$   (2,568,248)		$   (2,585,219)		$   191,327		-6.89%



				Department: 25 - RECREATION DEPT.

						Program: 00 - Undesignated Program

								Revenue

										42 - Program Revenues		(82,000.00)		(102,000.00)		(82,000.00)

						Program: 10 - Beach Programs

								Revenue

										42 - Program Revenues		15,860.00		14,277.00		15,132.00

								Expense

										51 - Salaries/Wages		2,535.00		1,203.78		1,930.00

										53 - Contractual		6,142.50		6,652.00		7,056.00

						Program: 20 - Watts Ice Programs

								Revenue

										42 - Program Revenues		27,907.00		27,907.00		31,434.00

								Expense

										51 - Salaries/Wages		7,801.00		7,801.00		9,749.00

										54 - Supplies		- 0		- 0		- 0

						Program: 30 - Adult Programs

								Revenue

										42 - Program Revenues		154,848.00		113,006.13		120,863.00

								Expense

										51 - Salaries/Wages		66,326.29		45,321.74		53,171.32

										53 - Contractual		12,023.60		11,428.24		12,499.25

										54 - Supplies		24,250.00		18,204.35		15,750.00

						Program: 40 - Preschool Programs

								Revenue

										42 - Program Revenues		1,167,641.99		1,305,848.19		1,301,639.84

								Expense

										51 - Salaries/Wages		49,300.21		67,053.21		64,461.25

										53 - Contractual		778,381.51		854,498.38		868,024.34

										54 - Supplies		9,356.01		11,880.24		9,700.00

						Program: 60 - Youth General Interest Programs

								Revenue

										42 - Program Revenues		1,358,642.98		1,412,627.48		1,432,857.00

								Expense

										51 - Salaries/Wages		255,015.62		260,259.24		278,263.98

										53 - Contractual		363,747.54		379,079.26		392,954.45

										54 - Supplies		65,390.00		64,470.00		62,890.00

						Program: 70 - Athletic Programs

								Revenue

										42 - Program Revenues		591,274.80		563,289.30		591,002.58

								Expense

										51 - Salaries/Wages		6,260.00		7,360.00		8,387.68

										53 - Contractual		390,661.40		379,020.04		399,844.60

										54 - Supplies		11,621.00		11,077.00		13,385.00

						Program: 80 - Camp Programs

								Revenue

										42 - Program Revenues		2,518,549.75		2,330,194.66		2,923,690.25

								Expense

										51 - Salaries/Wages		424,422.00		409,915.51		452,585.75

										53 - Contractual		1,067,191.25		880,989.63		1,305,893.75

										54 - Supplies		85,656.00		64,941.77		88,278.00

						Program: 90 - Special Event Programs

								Revenue

										42 - Program Revenues		98,941.00		97,762.82		106,257.00

								Expense

										51 - Salaries/Wages		15,103.50		11,601.63		12,594.00

										53 - Contractual		100,753.00		100,754.24		112,928.00

										54 - Supplies		45,055.00		47,569.00		45,950.00

				Department: 26 - DAYCARE DEPT.

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		42 - Program Revenues		$   2,528,081		$   2,628,247		$   3,163,646		$   635,565		25.14%

								Revenue		49 - Miscellaneous Revenue		1,100		1,100		1,100		- 0		0.00%

								Expense		51 - Salaries/Wages		(1,764,234)		(1,760,170)		(2,084,678)		(320,444)		18.16%

								Expense		52 - Utilities		(1,680)		(1,680)		(1,680)		- 0		0.00%

								Expense		53 - Contractual		(133,057)		(149,388)		(205,607)		(72,550)		54.53%

								Expense		54 - Supplies		(107,815)		(110,515)		(127,308)		(19,493)		18.08%

								Expense		55 - Capital		(2,000)		(10,000)		(16,500)		(14,500)		725.00%

								Expense		56 - Insurance		(263,926)		(243,926)		(350,956)		(87,030)		32.98%

								Expense		58 - Fund Transfer Out		(55,515)		(56,187)		(61,981)		(6,466)		11.65%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%



										Total		$   195,954		$   292,481		$   311,037		$   115,083		58.73%

				Department: 27 - FITNESS CENTER DEPT.		Program: 00 - Undesignated Program

								Revenue		43 - Daily Fees		810.00		1,560.00		1,560.00		750		92.59%

								Revenue		46 - Passes		68,096.00		83,000.00		85,600.00		17,504		25.70%

								Revenue		49 - Miscellaneous Revenue		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																		- 0		ERROR:#DIV/0!

								Expense		51 - Salaries/Wages		46,619.75		43,099.00		51,091.53		4,472		9.59%

								Expense		52 - Utilities		3,000.00		3,000.00		3,000.00		- 0		0.00%

								Expense		53 - Contractual		9,468.50		17,056.00		16,816.00		7,348		77.60%

								Expense		54 - Supplies		2,800.00		2,800.00		3,800.00		1,000		35.71%

								Expense		55 - Capital		500.00		500.00		4,000.00		3,500		700.00%

								Expense		56 - Insurance		1,120.00		1,120.00		1,120.00		- 0		0.00%

		Fund: 30 - SPECIAL RECREATION FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		275,000.00		275,000.00		375,000.00

								Expense

										51 - Salaries/Wages		- 0		- 0		- 0

										55 - Capital		150,000.00		50,000.00		270,000.00

										57 - Fixed Charges		182,000.00		182,000.00		190,000.00

		Fund: 35 - IMRF RETIREMENT FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		332,000.00		333,000.00		298,000.00

										41 - Interest Income		14,000.00		18,000.00		15,000.00

								Expense

										57 - Fixed Charges		355,000.00		345,000.00		340,000.00

		Fund: 36 - SOCIAL SECURITY FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		425,000.00		425,000.00		390,000.00

										41 - Interest Income		9,000.00		12,000.00		10,000.00

								Expense

										57 - Fixed Charges		430,000.00		395,000.00		430,000.00

		Fund: 40 - BOND & INTEREST FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		1,360,000.00		1,360,000.00		1,325,000.00

										41 - Interest Income		50,000.00		30,000.00		10,000.00

										49 - Miscellaneous Revenue		75,000.00		75,000.00		- 0

								Expense

										50 - Debt Payments		1,803,751.00		1,803,751.00		1,277,968.76

										53 - Contractual		750.00		750.00		750.00

		Fund: 45 - LIABILITY INSURANCE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		290,000.00		290,000.00		390,000.00

										41 - Interest Income		10,000.00		6,000.00		5,000.00

										49 - Miscellaneous Revenue		500.00		500.00		500.00

								Expense

										50 - Debt Payments		- 0		- 0		- 0

										51 - Salaries/Wages		38,567.00		38,567.00		39,799.00

										53 - Contractual		21,000.00		22,000.00		22,500.00

										54 - Supplies		2,500.00		2,500.00		2,500.00

										55 - Capital		80,000.00		80,000.00		130,000.00

										56 - Insurance		115,000.00		115,000.00		135,500.00

										57 - Fixed Charges		- 0		- 0		- 0

										59 - Miscellaneous Expense		10,000.00		10,000.00		15,000.00

		Fund: 50 - WORKERS COMP FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		35,000.00		35,000.00		47,000.00

										41 - Interest Income		2,000.00		1,000.00		1,000.00

										48 - Fund Transfers In		- 0		- 0		25,000.00

								Expense

										56 - Insurance		48,000.00		48,000.00		73,000.00

		Fund: 55 - AUDIT FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		16,500.00		16,500.00		17,000.00

								Expense

										53 - Contractual		16,300.00		16,300.00		17,150.00

		Fund: 65 - CAPITAL PROJECTS FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		8,000.00		7,000.00		6,000.00

										48 - Fund Transfers In		525,000.00		525,000.00		525,000.00

										49 - Miscellaneous Revenue		- 0		- 0		- 0

								Expense

										50 - Debt Payments		- 0		- 0		- 0

										55 - Capital		613,000.00		378,575.86		749,500.00

		Fund: 68 - MASTER PLAN CAPITAL-2025 BOND PROCEEDS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		555,000.00		525,000.00		225,000.00

										48 - Fund Transfers In		14,625,000.00		14,625,000.00		- 0

										49 - Miscellaneous Revenue		503,225.00		503,225.00		- 0

								Expense

										53 - Contractual		128,675.00		128,675.00		- 0

										55 - Capital		10,472,509.69		6,112,720.00		8,449,280.00

		Fund: 69 - MASTER PLAN CAPITAL PROJECTS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		190,000.00		180,000.00		160,000.00

										47 - Grants/Donations		120,000.00		120,000.00		229,500.00

										48 - Fund Transfers In		2,450,000.00		2,450,000.00		1,950,000.00

								Expense

										53 - Contractual		- 0		- 0		- 0

										55 - Capital		2,055,750.00		572,839.00		1,662,161.00

										59 - Miscellaneous Expense		200,037.50		- 0		180,000.00

		Fund: 75 - IMPACT FEE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										47 - Grants/Donations		- 0		- 0		- 0

		Fund: 90 - GEN FIXED ASSETS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Expense

										59 - Miscellaneous Expense		- 0		- 0		- 0







Takiff Admin
• Increase in property taxes due to levy up to PTELL cap and 

potential new property
• Interest income expected to remain strong for this fiscal year
• Slight decrease in salaries – reallocation of salaries to Children’s 

Circle due to addition of new programs (Penguins and Polar Bears)
• Decrease in fund transfer out due to decrease in master plan 

transfer, offset by increase in G&A transfer

Type Account  FY 2026 
Budget 

 FY 2026 
Projection 

 FY 2027 
Budget 

 $ Variance FY 
2026 to 2027 

Budget 

 % Variance FY 
2026 to 2027 

Budget 
Revenue 40 - Tax Receipts 1,315,000$      1,325,000$      1,379,000$      64,000$           4.87%
Revenue 41 - Interest Income 185,000           240,000           215,000           30,000             16.22%
Revenue 44 - Sales 2,150              2,150              1,400              (750)                -34.88%
Revenue 45 - Rentals 129,032           107,811           110,483           (18,549)            -14.38%
Revenue 46 - Passes 750                 750                 500                 (250)                -33.33%
Revenue 49 - Miscellaneous Revenue 500                 500                 500                 -                  0.00%
Expense 51 - Salaries/Wages (1,047,319)       (915,317)          (1,015,388)       31,931             -3.05%
Expense 52 - Utilities (214,984)          (197,984)          (200,200)          14,784             -6.88%
Expense 53 - Contractual (502,755)          (484,465)          (485,986)          16,769             -3.34%
Expense 54 - Supplies (102,105)          (103,030)          (106,445)          (4,340)             4.25%
Expense 55 - Capital (12,705)            (12,775)            (12,815)            (110)                0.87%
Expense 56 - Insurance (269,465)          (265,465)          (317,492)          (48,027)            17.82%
Expense 57 - Fixed Charges (13,550)            (9,750)             (15,550)            (2,000)             14.76%
Expense 58 - Fund Transfer Out (2,241,096)       (2,250,673)       (2,133,226)       107,870           -4.81%
Expense 59 - Miscellaneous Expense (5,000)             (5,000)             (5,000)             -                  0.00%

Total (2,776,546)$     (2,568,248)$     (2,585,219)$     191,327$         -6.89%
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												2025-2026
Total Budget		2025-2026
YE Projection		2026-2027
Total Budget

										Account Type

		Fund: 10 - CORPORATE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		40 - Tax Receipts		$   2,880,000		$   2,925,000		$   2,975,000		$   95,000		3.30%

								Revenue		41 - Interest Income		185,000		240,000		215,000		30,000		16.22%

								Revenue		45 - Rentals		6,440		6,800		6,975		535		8.31%

								Expense		58 - Fund Transfer Out		(1,525,000)		(1,525,000)		(1,250,000)		275,000		-18.03%

				Department: 11 - G & A DEPT.						Total		$   1,546,440		$   1,646,800		$   1,946,975		$   400,535		25.90%

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		48 - Fund Transfers In		$   1,387,887		$   1,404,687		$   1,549,519		$   161,632		11.65%

								Expense		51 - Salaries/Wages		(880,004)		(875,004)		(947,728)		(67,724)		7.70%

								Expense		52 - Utilities		(25,000)		(20,000)		(20,000)		5,000		-20.00%

								Expense		53 - Contractual		(276,933)		(269,433)		(292,605)		(15,672)		5.66%

								Expense		54 - Supplies		(20,545)		(26,545)		(30,395)		(9,850)		47.94%

								Expense		55 - Capital		(16,750)		(16,750)		(16,750)		- 0		0.00%

								Expense		56 - Insurance		(150,155)		(178,455)		(222,916)		(72,761)		48.46%

								Expense		57 - Fixed Charges		(13,500)		(13,500)		(14,125)		(625)		4.63%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%

				Department: 12 - PARK MAINTENANCE DEPT.						Total		$   - 0		$   - 0		$   - 0		$   - 0		0.00%

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		49 - Miscellaneous Revenue		$   62,400		$   62,400		$   55,900		$   (6,500)		-10.42%

								Expense		51 - Salaries/Wages		(524,828)		(477,228)		(509,049)		15,779		-3.01%

								Expense		52 - Utilities		(52,060)		(50,060)		(42,240)		9,820		-18.86%

								Expense		53 - Contractual		(241,000)		(245,000)		(250,632)		(9,632)		4.00%

								Expense		54 - Supplies		(141,250)		(153,250)		(139,250)		2,000		-1.42%

								Expense		55 - Capital		(264,500)		(238,000)		(188,500)		76,000		-28.73%

								Expense		56 - Insurance		(137,597)		(127,597)		(224,384)		(86,787)		63.07%

								Expense		57 - Fixed Charges		(1,200)		(1,200)		(1,200)		- 0		0.00%

								Expense		58 - Fund Transfer Out		(388,609)		(393,312)		(433,865)		(45,256)		11.65%

								Expense		59 - Miscellaneous Expense		(63,400)		(63,400)		(53,400)		10,000		-15.77%

				Department: 13 - WATTS ICE CENTER DEPT.						Total		$   (1,752,044)		$   (1,686,647)		$   (1,786,620)		$   (34,576)		1.97%

						Program: 00 - Undesignated Program

								Revenue		42 - Program Revenues		(500.00)		(500.00)		700.00		1,200.00		-240.00%

								Revenue		43 - Daily Fees		26,400.00		26,400.00		22,800.00		(3,600.00)		-13.64%

								Revenue		44 - Sales		2,900.00		2,900.00		2,700.00		(200.00)		-6.90%

								Revenue		45 - Rentals		117,498.00		117,518.00		113,264.00		(4,234.00)		-3.60%

								Revenue		46 - Passes		127,285.00		127,285.00		122,145.00		(5,140.00)		-4.04%

								Revenue		49 - Miscellaneous Revenue		100.00		100.00		100.00		- 0		0.00%

								Expense		50 - Debt Payments		- 0		- 0		- 0

								Expense		51 - Salaries/Wages		(178,639.50)		(174,439.50)		(173,198.50)		5,441.00		-3.05%

								Expense		52 - Utilities		(63,060.00)		(68,560.00)		(68,300.00)		(5,240.00)		8.31%

								Expense		53 - Contractual		(85,950.00)		(86,650.00)		(112,612.00)		(26,662.00)		31.02%

								Expense		54 - Supplies		(36,800.00)		(36,300.00)		(36,800.00)		- 0		0.00%

								Expense		55 - Capital		(28,500.00)		(26,500.00)		(30,000.00)		(1,500.00)		5.26%

								Expense		56 - Insurance		(4,179.00)		(4,179.00)		(4,523.00)		(344.00)		8.23%

								Expense		58 - Fund Transfer Out		(55,515.00)		(56,187.00)		(61,981.00)		(6,466.00)		11.65%

								Expense		59 - Miscellaneous Expense		(1,000.00)		(1,000.00)		(1,000.00)		- 0		0.00%

				Department: 14 - BEACH DEPT.

						Program: 00 - Undesignated Program

								Revenue		42 - Program Revenues		- 0		(245.10)		- 0		- 0		ERROR:#DIV/0!

								Revenue		43 - Daily Fees		65,400.00		73,092.00		72,000.00		6,600.00		10.09%

								Revenue		44 - Sales		8,000.00		8,019.00		8,000.00		- 0		0.00%

								Revenue		45 - Rentals		27,839.00		26,189.00		27,450.00		(389.00)		-1.40%

								Revenue		45 - Rentals		149,499.00		154,753.00		157,138.00		7,639.00		5.11%

								Revenue		46 - Passes		284,404.00		268,070.00		267,200.00		(17,204.00)		-6.05%

								Revenue		49 - Miscellaneous Revenue		3,000.00		5,205.00		3,600.00		600.00		20.00%

								Revenue		49 - Miscellaneous Revenue		100.00		19,875.00		100.00		- 0		0.00%

								Expense		50 - Debt Payments		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

								Expense		50 - Debt Payments		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

								Expense		51 - Salaries/Wages		(230,367.50)		(211,059.65)		(224,621.00)		5,746.50		-2.49%

								Expense		51 - Salaries/Wages		(135,572.00)		(136,735.24)		(142,939.00)		(7,367.00)		5.43%

								Expense		52 - Utilities		(20,720.00)		(19,720.00)		(20,636.00)		84.00		-0.41%

								Expense		52 - Utilities		(7,125.00)		(6,665.00)		(7,485.00)		(360.00)		5.05%

								Expense		53 - Contractual		(32,770.00)		(42,712.94)		(42,050.00)		(9,280.00)		28.32%

								Expense		53 - Contractual		(13,385.00)		(11,316.25)		(14,685.00)		(1,300.00)		9.71%

				Department: 15 - BOATING DEPT.				Expense		54 - Supplies		(27,547.50)		(24,522.62)		(30,580.00)		(3,032.50)		11.01%

						Program: 00 - Undesignated Program		Expense		54 - Supplies		(12,700.00)		(9,789.11)		(12,765.00)		(65.00)		0.51%

								Expense		55 - Capital		(15,500.00)		(12,500.00)		(11,500.00)		4,000.00		-25.81%

								Expense		55 - Capital		(13,200.00)		(12,000.00)		(20,500.00)		(7,300.00)		55.30%

								Expense		56 - Insurance		(4,179.00)		(4,179.00)		(4,523.00)		(344.00)		8.23%

								Expense		56 - Insurance		(4,180.00)		(4,180.00)		(4,524.00)		(344.00)		8.23%

								Expense		58 - Fund Transfer Out		(63,149.00)		(63,913.00)		(70,503.00)		(7,354.00)		11.65%

								Expense		58 - Fund Transfer Out		(34,003.00)		(34,415.00)		(37,963.00)		(3,960.00)		11.65%

								Expense		59 - Miscellaneous Expense		(4,000.00)		(1,000.00)		(4,000.00)		- 0		0.00%

								Expense		59 - Miscellaneous Expense		(1,001.00)		(21,875.00)		(1,500.00)		(499.00)		49.85%











		Fund: 25 - RECREATION FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		40 - Tax Receipts		$   1,315,000		$   1,325,000		$   1,379,000		$   64,000		4.87%

								Revenue		41 - Interest Income		185,000		240,000		215,000		30,000		16.22%

								Revenue		44 - Sales		2,150		2,150		1,400		(750)		-34.88%

								Revenue		45 - Rentals		129,032		107,811		110,483		(18,549)		-14.38%

								Revenue		46 - Passes		750		750		500		(250)		-33.33%

								Revenue		49 - Miscellaneous Revenue		500		500		500		- 0		0.00%

								Expense		51 - Salaries/Wages		(1,047,319)		(915,317)		(1,015,388)		31,931		-3.05%

								Expense		52 - Utilities		(214,984)		(197,984)		(200,200)		14,784		-6.88%

								Expense		53 - Contractual		(502,755)		(484,465)		(485,986)		16,769		-3.34%

								Expense		54 - Supplies		(102,105)		(103,030)		(106,445)		(4,340)		4.25%

								Expense		55 - Capital		(12,705)		(12,775)		(12,815)		(110)		0.87%

								Expense		56 - Insurance		(269,465)		(265,465)		(317,492)		(48,027)		17.82%

								Expense		57 - Fixed Charges		(13,550)		(9,750)		(15,550)		(2,000)		14.76%

								Expense		58 - Fund Transfer Out		(2,241,096)		(2,250,673)		(2,133,226)		107,870		-4.81%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%

										Total		$   (2,776,546)		$   (2,568,248)		$   (2,585,219)		$   191,327		-6.89%



				Department: 25 - RECREATION DEPT.

						Program: 00 - Undesignated Program

								Revenue

										42 - Program Revenues		(82,000.00)		(102,000.00)		(82,000.00)

						Program: 10 - Beach Programs

								Revenue

										42 - Program Revenues		15,860.00		14,277.00		15,132.00

								Expense

										51 - Salaries/Wages		2,535.00		1,203.78		1,930.00

										53 - Contractual		6,142.50		6,652.00		7,056.00

						Program: 20 - Watts Ice Programs

								Revenue

										42 - Program Revenues		27,907.00		27,907.00		31,434.00

								Expense

										51 - Salaries/Wages		7,801.00		7,801.00		9,749.00

										54 - Supplies		- 0		- 0		- 0

						Program: 30 - Adult Programs

								Revenue

										42 - Program Revenues		154,848.00		113,006.13		120,863.00

								Expense

										51 - Salaries/Wages		66,326.29		45,321.74		53,171.32

										53 - Contractual		12,023.60		11,428.24		12,499.25

										54 - Supplies		24,250.00		18,204.35		15,750.00

						Program: 40 - Preschool Programs

								Revenue

										42 - Program Revenues		1,167,641.99		1,305,848.19		1,301,639.84

								Expense

										51 - Salaries/Wages		49,300.21		67,053.21		64,461.25

										53 - Contractual		778,381.51		854,498.38		868,024.34

										54 - Supplies		9,356.01		11,880.24		9,700.00

						Program: 60 - Youth General Interest Programs

								Revenue

										42 - Program Revenues		1,358,642.98		1,412,627.48		1,432,857.00

								Expense

										51 - Salaries/Wages		255,015.62		260,259.24		278,263.98

										53 - Contractual		363,747.54		379,079.26		392,954.45

										54 - Supplies		65,390.00		64,470.00		62,890.00

						Program: 70 - Athletic Programs

								Revenue

										42 - Program Revenues		591,274.80		563,289.30		591,002.58

								Expense

										51 - Salaries/Wages		6,260.00		7,360.00		8,387.68

										53 - Contractual		390,661.40		379,020.04		399,844.60

										54 - Supplies		11,621.00		11,077.00		13,385.00

						Program: 80 - Camp Programs

								Revenue

										42 - Program Revenues		2,518,549.75		2,330,194.66		2,923,690.25

								Expense

										51 - Salaries/Wages		424,422.00		409,915.51		452,585.75

										53 - Contractual		1,067,191.25		880,989.63		1,305,893.75

										54 - Supplies		85,656.00		64,941.77		88,278.00

						Program: 90 - Special Event Programs

								Revenue

										42 - Program Revenues		98,941.00		97,762.82		106,257.00

								Expense

										51 - Salaries/Wages		15,103.50		11,601.63		12,594.00

										53 - Contractual		100,753.00		100,754.24		112,928.00

										54 - Supplies		45,055.00		47,569.00		45,950.00

				Department: 26 - DAYCARE DEPT.

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		42 - Program Revenues		$   2,528,081		$   2,628,247		$   3,163,646		$   635,565		25.14%

								Revenue		49 - Miscellaneous Revenue		1,100		1,100		1,100		- 0		0.00%

								Expense		51 - Salaries/Wages		(1,764,234)		(1,760,170)		(2,084,678)		(320,444)		18.16%

								Expense		52 - Utilities		(1,680)		(1,680)		(1,680)		- 0		0.00%

								Expense		53 - Contractual		(133,057)		(149,388)		(205,607)		(72,550)		54.53%

								Expense		54 - Supplies		(107,815)		(110,515)		(127,308)		(19,493)		18.08%

								Expense		55 - Capital		(2,000)		(10,000)		(16,500)		(14,500)		725.00%

								Expense		56 - Insurance		(263,926)		(243,926)		(350,956)		(87,030)		32.98%

								Expense		58 - Fund Transfer Out		(55,515)		(56,187)		(61,981)		(6,466)		11.65%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%



										Total		$   195,954		$   292,481		$   311,037		$   115,083		58.73%

				Department: 27 - FITNESS CENTER DEPT.		Program: 00 - Undesignated Program

								Revenue		43 - Daily Fees		810.00		1,560.00		1,560.00		750		92.59%

								Revenue		46 - Passes		68,096.00		83,000.00		85,600.00		17,504		25.70%

								Revenue		49 - Miscellaneous Revenue		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																		- 0		ERROR:#DIV/0!

								Expense		51 - Salaries/Wages		46,619.75		43,099.00		51,091.53		4,472		9.59%

								Expense		52 - Utilities		3,000.00		3,000.00		3,000.00		- 0		0.00%

								Expense		53 - Contractual		9,468.50		17,056.00		16,816.00		7,348		77.60%

								Expense		54 - Supplies		2,800.00		2,800.00		3,800.00		1,000		35.71%

								Expense		55 - Capital		500.00		500.00		4,000.00		3,500		700.00%

								Expense		56 - Insurance		1,120.00		1,120.00		1,120.00		- 0		0.00%

		Fund: 30 - SPECIAL RECREATION FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		275,000.00		275,000.00		375,000.00

								Expense

										51 - Salaries/Wages		- 0		- 0		- 0

										55 - Capital		150,000.00		50,000.00		270,000.00

										57 - Fixed Charges		182,000.00		182,000.00		190,000.00

		Fund: 35 - IMRF RETIREMENT FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		332,000.00		333,000.00		298,000.00

										41 - Interest Income		14,000.00		18,000.00		15,000.00

								Expense

										57 - Fixed Charges		355,000.00		345,000.00		340,000.00

		Fund: 36 - SOCIAL SECURITY FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		425,000.00		425,000.00		390,000.00

										41 - Interest Income		9,000.00		12,000.00		10,000.00

								Expense

										57 - Fixed Charges		430,000.00		395,000.00		430,000.00

		Fund: 40 - BOND & INTEREST FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		1,360,000.00		1,360,000.00		1,325,000.00

										41 - Interest Income		50,000.00		30,000.00		10,000.00

										49 - Miscellaneous Revenue		75,000.00		75,000.00		- 0

								Expense

										50 - Debt Payments		1,803,751.00		1,803,751.00		1,277,968.76

										53 - Contractual		750.00		750.00		750.00

		Fund: 45 - LIABILITY INSURANCE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		290,000.00		290,000.00		390,000.00

										41 - Interest Income		10,000.00		6,000.00		5,000.00

										49 - Miscellaneous Revenue		500.00		500.00		500.00

								Expense

										50 - Debt Payments		- 0		- 0		- 0

										51 - Salaries/Wages		38,567.00		38,567.00		39,799.00

										53 - Contractual		21,000.00		22,000.00		22,500.00

										54 - Supplies		2,500.00		2,500.00		2,500.00

										55 - Capital		80,000.00		80,000.00		130,000.00

										56 - Insurance		115,000.00		115,000.00		135,500.00

										57 - Fixed Charges		- 0		- 0		- 0

										59 - Miscellaneous Expense		10,000.00		10,000.00		15,000.00

		Fund: 50 - WORKERS COMP FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		35,000.00		35,000.00		47,000.00

										41 - Interest Income		2,000.00		1,000.00		1,000.00

										48 - Fund Transfers In		- 0		- 0		25,000.00

								Expense

										56 - Insurance		48,000.00		48,000.00		73,000.00

		Fund: 55 - AUDIT FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		16,500.00		16,500.00		17,000.00

								Expense

										53 - Contractual		16,300.00		16,300.00		17,150.00

		Fund: 65 - CAPITAL PROJECTS FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		8,000.00		7,000.00		6,000.00

										48 - Fund Transfers In		525,000.00		525,000.00		525,000.00

										49 - Miscellaneous Revenue		- 0		- 0		- 0

								Expense

										50 - Debt Payments		- 0		- 0		- 0

										55 - Capital		613,000.00		378,575.86		749,500.00

		Fund: 68 - MASTER PLAN CAPITAL-2025 BOND PROCEEDS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		555,000.00		525,000.00		225,000.00

										48 - Fund Transfers In		14,625,000.00		14,625,000.00		- 0

										49 - Miscellaneous Revenue		503,225.00		503,225.00		- 0

								Expense

										53 - Contractual		128,675.00		128,675.00		- 0

										55 - Capital		10,472,509.69		6,112,720.00		8,449,280.00

		Fund: 69 - MASTER PLAN CAPITAL PROJECTS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		190,000.00		180,000.00		160,000.00

										47 - Grants/Donations		120,000.00		120,000.00		229,500.00

										48 - Fund Transfers In		2,450,000.00		2,450,000.00		1,950,000.00

								Expense

										53 - Contractual		- 0		- 0		- 0

										55 - Capital		2,055,750.00		572,839.00		1,662,161.00

										59 - Miscellaneous Expense		200,037.50		- 0		180,000.00

		Fund: 75 - IMPACT FEE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										47 - Grants/Donations		- 0		- 0		- 0

		Fund: 90 - GEN FIXED ASSETS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Expense

										59 - Miscellaneous Expense		- 0		- 0		- 0







Children’s Circle
• Increase in revenue based on new programs (16%), 

combined with fee and enrollment increases (9%)  
• Salaries/Wages – 18% increase

– Full year for 2 new FT Positions, 2 new FT 
Positions in current year and reallocation of 
existing salaries from Takiff Admin

• Increase in health insurance

Type Account  FY 2026 
Budget 

 FY 2026 
Projection 

 FY 2027 
Budget 

 $ Variance FY 
2026 to 2027 

Budget 

 % Variance FY 
2026 to 2027 

Budget 
Revenue 42 - Program Revenues 2,528,081$      2,628,247$      3,163,646$      635,565$         25.14%
Revenue 49 - Miscellaneous Revenue 1,100              1,100              1,100              -                  0.00%
Expense 51 - Salaries/Wages (1,764,234)       (1,760,170)       (2,084,678)       (320,444)          18.16%
Expense 52 - Utilities (1,680)             (1,680)             (1,680)             -                  0.00%
Expense 53 - Contractual (133,057)          (149,388)          (205,607)          (72,550)            54.53%
Expense 54 - Supplies (107,815)          (110,515)          (127,308)          (19,493)            18.08%
Expense 55 - Capital (2,000)             (10,000)            (16,500)            (14,500)            725.00%
Expense 56 - Insurance (263,926)          (243,926)          (350,956)          (87,030)            32.98%
Expense 58 - Fund Transfer Out (55,515)            (56,187)            (61,981)            (6,466)             11.65%
Expense 59 - Miscellaneous Expense (5,000)             (5,000)             (5,000)             -                  0.00%

Total 195,954$         292,481$         311,037$         115,083$         58.73%
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												2025-2026
Total Budget		2025-2026
YE Projection		2026-2027
Total Budget

										Account Type

		Fund: 10 - CORPORATE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		40 - Tax Receipts		$   2,880,000		$   2,925,000		$   2,975,000		$   95,000		3.30%

								Revenue		41 - Interest Income		185,000		240,000		215,000		30,000		16.22%

								Revenue		45 - Rentals		6,440		6,800		6,975		535		8.31%

								Expense		58 - Fund Transfer Out		(1,525,000)		(1,525,000)		(1,250,000)		275,000		-18.03%

				Department: 11 - G & A DEPT.						Total		$   1,546,440		$   1,646,800		$   1,946,975		$   400,535		25.90%

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		48 - Fund Transfers In		$   1,387,887		$   1,404,687		$   1,549,519		$   161,632		11.65%

								Expense		51 - Salaries/Wages		(880,004)		(875,004)		(947,728)		(67,724)		7.70%

								Expense		52 - Utilities		(25,000)		(20,000)		(20,000)		5,000		-20.00%

								Expense		53 - Contractual		(276,933)		(269,433)		(292,605)		(15,672)		5.66%

								Expense		54 - Supplies		(20,545)		(26,545)		(30,395)		(9,850)		47.94%

								Expense		55 - Capital		(16,750)		(16,750)		(16,750)		- 0		0.00%

								Expense		56 - Insurance		(150,155)		(178,455)		(222,916)		(72,761)		48.46%

								Expense		57 - Fixed Charges		(13,500)		(13,500)		(14,125)		(625)		4.63%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%

				Department: 12 - PARK MAINTENANCE DEPT.						Total		$   - 0		$   - 0		$   - 0		$   - 0		0.00%

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		49 - Miscellaneous Revenue		$   62,400		$   62,400		$   55,900		$   (6,500)		-10.42%

								Expense		51 - Salaries/Wages		(524,828)		(477,228)		(509,049)		15,779		-3.01%

								Expense		52 - Utilities		(52,060)		(50,060)		(42,240)		9,820		-18.86%

								Expense		53 - Contractual		(241,000)		(245,000)		(250,632)		(9,632)		4.00%

								Expense		54 - Supplies		(141,250)		(153,250)		(139,250)		2,000		-1.42%

								Expense		55 - Capital		(264,500)		(238,000)		(188,500)		76,000		-28.73%

								Expense		56 - Insurance		(137,597)		(127,597)		(224,384)		(86,787)		63.07%

								Expense		57 - Fixed Charges		(1,200)		(1,200)		(1,200)		- 0		0.00%

								Expense		58 - Fund Transfer Out		(388,609)		(393,312)		(433,865)		(45,256)		11.65%

								Expense		59 - Miscellaneous Expense		(63,400)		(63,400)		(53,400)		10,000		-15.77%

				Department: 13 - WATTS ICE CENTER DEPT.						Total		$   (1,752,044)		$   (1,686,647)		$   (1,786,620)		$   (34,576)		1.97%

						Program: 00 - Undesignated Program

								Revenue		42 - Program Revenues		(500.00)		(500.00)		700.00		1,200.00		-240.00%

								Revenue		43 - Daily Fees		26,400.00		26,400.00		22,800.00		(3,600.00)		-13.64%

								Revenue		44 - Sales		2,900.00		2,900.00		2,700.00		(200.00)		-6.90%

								Revenue		45 - Rentals		117,498.00		117,518.00		113,264.00		(4,234.00)		-3.60%

								Revenue		46 - Passes		127,285.00		127,285.00		122,145.00		(5,140.00)		-4.04%

								Revenue		49 - Miscellaneous Revenue		100.00		100.00		100.00		- 0		0.00%

								Expense		50 - Debt Payments		- 0		- 0		- 0

								Expense		51 - Salaries/Wages		(178,639.50)		(174,439.50)		(173,198.50)		5,441.00		-3.05%

								Expense		52 - Utilities		(63,060.00)		(68,560.00)		(68,300.00)		(5,240.00)		8.31%

								Expense		53 - Contractual		(85,950.00)		(86,650.00)		(112,612.00)		(26,662.00)		31.02%

								Expense		54 - Supplies		(36,800.00)		(36,300.00)		(36,800.00)		- 0		0.00%

								Expense		55 - Capital		(28,500.00)		(26,500.00)		(30,000.00)		(1,500.00)		5.26%

								Expense		56 - Insurance		(4,179.00)		(4,179.00)		(4,523.00)		(344.00)		8.23%

								Expense		58 - Fund Transfer Out		(55,515.00)		(56,187.00)		(61,981.00)		(6,466.00)		11.65%

								Expense		59 - Miscellaneous Expense		(1,000.00)		(1,000.00)		(1,000.00)		- 0		0.00%

				Department: 14 - BEACH DEPT.

						Program: 00 - Undesignated Program

								Revenue		42 - Program Revenues		- 0		(245.10)		- 0		- 0		ERROR:#DIV/0!

								Revenue		43 - Daily Fees		65,400.00		73,092.00		72,000.00		6,600.00		10.09%

								Revenue		44 - Sales		8,000.00		8,019.00		8,000.00		- 0		0.00%

								Revenue		45 - Rentals		27,839.00		26,189.00		27,450.00		(389.00)		-1.40%

								Revenue		45 - Rentals		149,499.00		154,753.00		157,138.00		7,639.00		5.11%

								Revenue		46 - Passes		284,404.00		268,070.00		267,200.00		(17,204.00)		-6.05%

								Revenue		49 - Miscellaneous Revenue		3,000.00		5,205.00		3,600.00		600.00		20.00%

								Revenue		49 - Miscellaneous Revenue		100.00		19,875.00		100.00		- 0		0.00%

								Expense		50 - Debt Payments		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

								Expense		50 - Debt Payments		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

								Expense		51 - Salaries/Wages		(230,367.50)		(211,059.65)		(224,621.00)		5,746.50		-2.49%

								Expense		51 - Salaries/Wages		(135,572.00)		(136,735.24)		(142,939.00)		(7,367.00)		5.43%

								Expense		52 - Utilities		(20,720.00)		(19,720.00)		(20,636.00)		84.00		-0.41%

								Expense		52 - Utilities		(7,125.00)		(6,665.00)		(7,485.00)		(360.00)		5.05%

								Expense		53 - Contractual		(32,770.00)		(42,712.94)		(42,050.00)		(9,280.00)		28.32%

								Expense		53 - Contractual		(13,385.00)		(11,316.25)		(14,685.00)		(1,300.00)		9.71%

				Department: 15 - BOATING DEPT.				Expense		54 - Supplies		(27,547.50)		(24,522.62)		(30,580.00)		(3,032.50)		11.01%

						Program: 00 - Undesignated Program		Expense		54 - Supplies		(12,700.00)		(9,789.11)		(12,765.00)		(65.00)		0.51%

								Expense		55 - Capital		(15,500.00)		(12,500.00)		(11,500.00)		4,000.00		-25.81%

								Expense		55 - Capital		(13,200.00)		(12,000.00)		(20,500.00)		(7,300.00)		55.30%

								Expense		56 - Insurance		(4,179.00)		(4,179.00)		(4,523.00)		(344.00)		8.23%

								Expense		56 - Insurance		(4,180.00)		(4,180.00)		(4,524.00)		(344.00)		8.23%

								Expense		58 - Fund Transfer Out		(63,149.00)		(63,913.00)		(70,503.00)		(7,354.00)		11.65%

								Expense		58 - Fund Transfer Out		(34,003.00)		(34,415.00)		(37,963.00)		(3,960.00)		11.65%

								Expense		59 - Miscellaneous Expense		(4,000.00)		(1,000.00)		(4,000.00)		- 0		0.00%

								Expense		59 - Miscellaneous Expense		(1,001.00)		(21,875.00)		(1,500.00)		(499.00)		49.85%











		Fund: 25 - RECREATION FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		40 - Tax Receipts		$   1,315,000		$   1,325,000		$   1,379,000		$   64,000		4.87%

								Revenue		41 - Interest Income		185,000		240,000		215,000		30,000		16.22%

								Revenue		44 - Sales		2,150		2,150		1,400		(750)		-34.88%

								Revenue		45 - Rentals		129,032		107,811		110,483		(18,549)		-14.38%

								Revenue		46 - Passes		750		750		500		(250)		-33.33%

								Revenue		49 - Miscellaneous Revenue		500		500		500		- 0		0.00%

								Expense		51 - Salaries/Wages		(1,047,319)		(915,317)		(1,015,388)		31,931		-3.05%

								Expense		52 - Utilities		(214,984)		(197,984)		(200,200)		14,784		-6.88%

								Expense		53 - Contractual		(502,755)		(484,465)		(485,986)		16,769		-3.34%

								Expense		54 - Supplies		(102,105)		(103,030)		(106,445)		(4,340)		4.25%

								Expense		55 - Capital		(12,705)		(12,775)		(12,815)		(110)		0.87%

								Expense		56 - Insurance		(269,465)		(265,465)		(317,492)		(48,027)		17.82%

								Expense		57 - Fixed Charges		(13,550)		(9,750)		(15,550)		(2,000)		14.76%

								Expense		58 - Fund Transfer Out		(2,241,096)		(2,250,673)		(2,133,226)		107,870		-4.81%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%

										Total		$   (2,776,546)		$   (2,568,248)		$   (2,585,219)		$   191,327		-6.89%



				Department: 25 - RECREATION DEPT.

						Program: 00 - Undesignated Program

								Revenue

										42 - Program Revenues		(82,000.00)		(102,000.00)		(82,000.00)

						Program: 10 - Beach Programs

								Revenue

										42 - Program Revenues		15,860.00		14,277.00		15,132.00

								Expense

										51 - Salaries/Wages		2,535.00		1,203.78		1,930.00

										53 - Contractual		6,142.50		6,652.00		7,056.00

						Program: 20 - Watts Ice Programs

								Revenue

										42 - Program Revenues		27,907.00		27,907.00		31,434.00

								Expense

										51 - Salaries/Wages		7,801.00		7,801.00		9,749.00

										54 - Supplies		- 0		- 0		- 0

						Program: 30 - Adult Programs

								Revenue

										42 - Program Revenues		154,848.00		113,006.13		120,863.00

								Expense

										51 - Salaries/Wages		66,326.29		45,321.74		53,171.32

										53 - Contractual		12,023.60		11,428.24		12,499.25

										54 - Supplies		24,250.00		18,204.35		15,750.00

						Program: 40 - Preschool Programs

								Revenue

										42 - Program Revenues		1,167,641.99		1,305,848.19		1,301,639.84

								Expense

										51 - Salaries/Wages		49,300.21		67,053.21		64,461.25

										53 - Contractual		778,381.51		854,498.38		868,024.34

										54 - Supplies		9,356.01		11,880.24		9,700.00

						Program: 60 - Youth General Interest Programs

								Revenue

										42 - Program Revenues		1,358,642.98		1,412,627.48		1,432,857.00

								Expense

										51 - Salaries/Wages		255,015.62		260,259.24		278,263.98

										53 - Contractual		363,747.54		379,079.26		392,954.45

										54 - Supplies		65,390.00		64,470.00		62,890.00

						Program: 70 - Athletic Programs

								Revenue

										42 - Program Revenues		591,274.80		563,289.30		591,002.58

								Expense

										51 - Salaries/Wages		6,260.00		7,360.00		8,387.68

										53 - Contractual		390,661.40		379,020.04		399,844.60

										54 - Supplies		11,621.00		11,077.00		13,385.00

						Program: 80 - Camp Programs

								Revenue

										42 - Program Revenues		2,518,549.75		2,330,194.66		2,923,690.25

								Expense

										51 - Salaries/Wages		424,422.00		409,915.51		452,585.75

										53 - Contractual		1,067,191.25		880,989.63		1,305,893.75

										54 - Supplies		85,656.00		64,941.77		88,278.00

						Program: 90 - Special Event Programs

								Revenue

										42 - Program Revenues		98,941.00		97,762.82		106,257.00

								Expense

										51 - Salaries/Wages		15,103.50		11,601.63		12,594.00

										53 - Contractual		100,753.00		100,754.24		112,928.00

										54 - Supplies		45,055.00		47,569.00		45,950.00

				Department: 26 - DAYCARE DEPT.

						Program: 00 - Undesignated Program

								Type		Account		FY 2026 Budget		FY 2026 Projection		FY 2027 Budget		$ Variance FY 2026 to 2027 Budget		% Variance FY 2026 to 2027 Budget

								Revenue		42 - Program Revenues		$   2,528,081		$   2,628,247		$   3,163,646		$   635,565		25.14%

								Revenue		49 - Miscellaneous Revenue		1,100		1,100		1,100		- 0		0.00%

								Expense		51 - Salaries/Wages		(1,764,234)		(1,760,170)		(2,084,678)		(320,444)		18.16%

								Expense		52 - Utilities		(1,680)		(1,680)		(1,680)		- 0		0.00%

								Expense		53 - Contractual		(133,057)		(149,388)		(205,607)		(72,550)		54.53%

								Expense		54 - Supplies		(107,815)		(110,515)		(127,308)		(19,493)		18.08%

								Expense		55 - Capital		(2,000)		(10,000)		(16,500)		(14,500)		725.00%

								Expense		56 - Insurance		(263,926)		(243,926)		(350,956)		(87,030)		32.98%

								Expense		58 - Fund Transfer Out		(55,515)		(56,187)		(61,981)		(6,466)		11.65%

								Expense		59 - Miscellaneous Expense		(5,000)		(5,000)		(5,000)		- 0		0.00%



										Total		$   195,954		$   292,481		$   311,037		$   115,083		58.73%

				Department: 27 - FITNESS CENTER DEPT.		Program: 00 - Undesignated Program

								Revenue		43 - Daily Fees		810.00		1,560.00		1,560.00		750		92.59%

								Revenue		46 - Passes		68,096.00		83,000.00		85,600.00		17,504		25.70%

								Revenue		49 - Miscellaneous Revenue		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																		- 0		ERROR:#DIV/0!

								Expense		51 - Salaries/Wages		46,619.75		43,099.00		51,091.53		4,472		9.59%

								Expense		52 - Utilities		3,000.00		3,000.00		3,000.00		- 0		0.00%

								Expense		53 - Contractual		9,468.50		17,056.00		16,816.00		7,348		77.60%

								Expense		54 - Supplies		2,800.00		2,800.00		3,800.00		1,000		35.71%

								Expense		55 - Capital		500.00		500.00		4,000.00		3,500		700.00%

								Expense		56 - Insurance		1,120.00		1,120.00		1,120.00		- 0		0.00%

		Fund: 30 - SPECIAL RECREATION FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		275,000.00		275,000.00		375,000.00

								Expense

										51 - Salaries/Wages		- 0		- 0		- 0

										55 - Capital		150,000.00		50,000.00		270,000.00

										57 - Fixed Charges		182,000.00		182,000.00		190,000.00

		Fund: 35 - IMRF RETIREMENT FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		332,000.00		333,000.00		298,000.00

										41 - Interest Income		14,000.00		18,000.00		15,000.00

								Expense

										57 - Fixed Charges		355,000.00		345,000.00		340,000.00

		Fund: 36 - SOCIAL SECURITY FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		425,000.00		425,000.00		390,000.00

										41 - Interest Income		9,000.00		12,000.00		10,000.00

								Expense

										57 - Fixed Charges		430,000.00		395,000.00		430,000.00

		Fund: 40 - BOND & INTEREST FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		1,360,000.00		1,360,000.00		1,325,000.00

										41 - Interest Income		50,000.00		30,000.00		10,000.00

										49 - Miscellaneous Revenue		75,000.00		75,000.00		- 0

								Expense

										50 - Debt Payments		1,803,751.00		1,803,751.00		1,277,968.76

										53 - Contractual		750.00		750.00		750.00

		Fund: 45 - LIABILITY INSURANCE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		290,000.00		290,000.00		390,000.00

										41 - Interest Income		10,000.00		6,000.00		5,000.00

										49 - Miscellaneous Revenue		500.00		500.00		500.00

								Expense

										50 - Debt Payments		- 0		- 0		- 0

										51 - Salaries/Wages		38,567.00		38,567.00		39,799.00

										53 - Contractual		21,000.00		22,000.00		22,500.00

										54 - Supplies		2,500.00		2,500.00		2,500.00

										55 - Capital		80,000.00		80,000.00		130,000.00

										56 - Insurance		115,000.00		115,000.00		135,500.00

										57 - Fixed Charges		- 0		- 0		- 0

										59 - Miscellaneous Expense		10,000.00		10,000.00		15,000.00

		Fund: 50 - WORKERS COMP FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		35,000.00		35,000.00		47,000.00

										41 - Interest Income		2,000.00		1,000.00		1,000.00

										48 - Fund Transfers In		- 0		- 0		25,000.00

								Expense

										56 - Insurance		48,000.00		48,000.00		73,000.00

		Fund: 55 - AUDIT FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										40 - Tax Receipts		16,500.00		16,500.00		17,000.00

								Expense

										53 - Contractual		16,300.00		16,300.00		17,150.00

		Fund: 65 - CAPITAL PROJECTS FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		8,000.00		7,000.00		6,000.00

										48 - Fund Transfers In		525,000.00		525,000.00		525,000.00

										49 - Miscellaneous Revenue		- 0		- 0		- 0

								Expense

										50 - Debt Payments		- 0		- 0		- 0

										55 - Capital		613,000.00		378,575.86		749,500.00

		Fund: 68 - MASTER PLAN CAPITAL-2025 BOND PROCEEDS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		555,000.00		525,000.00		225,000.00

										48 - Fund Transfers In		14,625,000.00		14,625,000.00		- 0

										49 - Miscellaneous Revenue		503,225.00		503,225.00		- 0

								Expense

										53 - Contractual		128,675.00		128,675.00		- 0

										55 - Capital		10,472,509.69		6,112,720.00		8,449,280.00

		Fund: 69 - MASTER PLAN CAPITAL PROJECTS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										41 - Interest Income		190,000.00		180,000.00		160,000.00

										47 - Grants/Donations		120,000.00		120,000.00		229,500.00

										48 - Fund Transfers In		2,450,000.00		2,450,000.00		1,950,000.00

								Expense

										53 - Contractual		- 0		- 0		- 0

										55 - Capital		2,055,750.00		572,839.00		1,662,161.00

										59 - Miscellaneous Expense		200,037.50		- 0		180,000.00

		Fund: 75 - IMPACT FEE FUND

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Revenue

										47 - Grants/Donations		- 0		- 0		- 0

		Fund: 90 - GEN FIXED ASSETS

				Department: 00 - ADMINISTRATION

						Program: 00 - Undesignated Program

								Expense

										59 - Miscellaneous Expense		- 0		- 0		- 0







Other Corporate and Recreation
Departments
• No major changes expected across 

all other Corporate and Recreation 
Departments

FY 26 FY 26 FY 27
BUDGETED PROJECTED BUDGETED 

EXCESS REV OVER EXCESS REV OVER EXCESS REV OVER
 EXPENDITURES EXPENDITURES EXPENDITURES

CORPORATE FUND
Weinberg Ice Center (179,961)               (180,113)               (226,706)                 
Beach (9,590)                   723                        (30,163)                   
Boathouse (71,567)                 (62,347)                 (85,123)                   

RECREATION FUND
Fitness 5,398                    16,985                  7,332                      


DNP Qtrly Projection Summary

				SUMMARY - FY2025/26 BUDGET, FY2025/26 PROJECTIONS, FY2026/27 BUDGET																																						Schedule 1









																						FY 26				FY 26				FY 27				FY 26				FY 26				FY 27

								10/31/21		FY 26				FY 26				FY 27				BUDGETED				PROJECTED				BUDGETED 				BUDGETED				PROJECTED				BUDGETED 

								ACTUAL		BUDGETED 				PROJECTED 				BUDGETED 				EXPENDITURES -				EXPENDITURES -				EXPENDITURES -				EXCESS REV OVER				EXCESS REV OVER				EXCESS REV OVER

				 				Rev YTD		REVENUE				REVENUE				REVENUE				G&A ALLOCATED				G&A ALLOCATED				G&A ALLOCATED				EXPENDITURES				EXPENDITURES				EXPENDITURES

				CORPORATE FUND

				Administration				1,168,567		$   3,071,440				$   3,171,800				$   3,071,440				$   - 0				$   - 0				$   - 0				$   3,071,440				$   3,171,800				$   3,071,440

				General and Administration				690,338		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Parks Department				11,038		62,400				62,400				62,400				1,814,444				1,749,047				1,814,444				(1,752,044)				(1,686,647)				(1,752,044)

				Weinberg Ice Center				11,386		273,683				273,703				273,683				453,644				453,816				453,644				(179,961)				(180,113)				(179,961)

				Beach				548,980		388,643				380,330				388,643				398,233				379,607				398,233				(9,590)				723				(9,590)

				Boathouse				110,343		149,599				174,629				149,599				221,166				236,976				221,166				(71,567)				(62,347)				(71,567)

				CORPORATE - TOTAL				2,540,652		3,945,765				4,062,862				3,945,765				2,887,487				2,819,446				2,887,487				1,058,278				1,243,416				1,058,278



				RECREATION FUND

				Administration/Takiff				698,251		1,632,432				1,676,211				1,632,432				2,958,978				2,794,459				2,958,978				(1,326,546)				(1,118,248)				(1,326,546)

				Recreation Programs				2,777,163		5,851,666				5,762,913				5,851,666				3,786,992				3,641,080				3,786,992				2,064,674				2,121,833				2,064,674

				Children's Circle				1,006,127		2,529,181				2,629,347				2,529,181				2,333,227				2,336,866				2,333,227				195,954				292,481				195,954

				Fitness				16,753		68,906				84,560				68,906				63,508				67,575				63,508				5,398				16,985				5,398

				RECREATION - TOTAL				4,498,294		10,082,185				10,153,031				10,082,185				9,142,705				8,839,980				9,142,705				939,480				1,313,051				939,480



				MAJOR OPERATING - TOTAL						$   14,027,950				$   14,215,893				$   14,027,950				$   12,030,192				$   11,659,426				$   12,030,192				$   1,997,758				$   2,556,467				$   1,997,758



				OTHER OPERATING FUNDS

				SPECIAL RECREATION FUND				175,242		$   275,000				$   275,000				$   275,000				$   332,000				$   232,000				$   332,000				$   (57,000)				$   43,000				$   (57,000)

				PENSION/RETIREMENT FUND				202,791		346,000				351,000				346,000				355,000				345,000				355,000				(9,000)				6,000				(9,000)

				SOCIAL SECURITY/MEDICARE FUND				170,325		434,000				437,000				434,000				430,000				395,000				430,000				4,000				42,000				4,000

				BOND & INTEREST FUND				657,096		1,485,000				1,465,000				1,485,000				1,804,501				1,804,501				1,804,501				(319,501)				(339,501)				(319,501)

				LIABILITY INSURANCE FUND				80,228		300,500				296,500				300,500				267,067				268,067				267,067				33,433				28,433				33,433

				WORKERS' COMPENSATION FUND				23,062		37,000				36,000				37,000				48,000				48,000				48,000				(11,000)				(12,000)				(11,000)

				AUDIT FUND				8,512		16,500				16,500				16,500				16,300				16,300				16,300				200				200				200



				CAPITAL FUNDS:

				CAPITAL PROJECTS FUND				299,911		$   8,000				$   7,000				$   8,000				$   613,000				$   378,576				$   613,000				$   (605,000)				$   (371,576)				$   (605,000)

				2025 BOND PROCEEDS						15,683,225				15,653,225				15,683,225				10,601,185				6,241,395				10,601,185				5,082,040				9,411,830				5,082,040

				MASTER PLAN CAPITAL FUND				331,147		310,000				300,000				310,000				2,255,788				572,839				2,255,788				(1,945,788)				(272,839)				(1,945,788)

				  SUBTOTAL - CAPITAL FUNDS				631,058		16,001,225				15,960,225				16,001,225				13,469,973				7,192,810				13,469,973				2,531,252				8,767,415				2,531,252



				ALL FUNDS - TOTAL						$   32,923,175				$   33,053,118				$   32,923,175				$   28,753,033				$   21,961,104				$   28,753,033				$   4,170,142				$   11,092,014				$   4,170,142





																																		OK				OK				OK















































































Summary

		SUMMARY - FY2025/26 BUDGET, FY2025/26 PROJECTIONS, FY2026/27 BUDGET														Schedule 1









								FY 26				FY 26				FY 27

						10/31/21		BUDGETED				PROJECTED				BUDGETED 

						ACTUAL		EXCESS REV OVER				EXCESS REV OVER				EXCESS REV OVER

		 				Rev YTD		EXPENDITURES				EXPENDITURES				EXPENDITURES

		CORPORATE FUND

		Weinberg Ice Center				11,386		(179,961)				(180,113)				(226,706)

		Beach				548,980		(9,590)				723				(30,163)

		Boathouse				110,343		(71,567)				(62,347)				(85,123)



		RECREATION FUND

		Fitness				16,753		5,398				16,985				7,332































2026 Budget

		FY2025/26 BUDGET																								Schedule 2









														BUDGETED		BUDGETED				BUDGETED

						10/31/21		BUDGETED 		BUDGETED				FY 26		EXCESS REV				NET 		BEGINNING 				FUND BALANCE

						ACTUAL		FY 26		FY 26		FY 26 G&A		EXPENDITURES -		OVER (UNDER)		INTERFUND 		CHANGE IN 		FUND 		ENDING		AS A % OF TOTAL

		 				Rev YTD		REVENUE		EXPENDITURES		ALLOCATION		G&A ALLOCATED		EXPENDITURES		TRANSFERS		FUND BALANCE		BALANCE		FUND BALANCE		EXPENDITURES

		CORPORATE FUND

		Administration				1,168,567		$   3,071,440		$   - 0		$   - 0		$   - 0		$   3,071,440		$   (1,525,000)		$   1,546,440

		General and Administration				690,338		- 0		1,387,887		(1,387,887)		- 0		- 0		- 0		- 0

		Parks Department				11,038		62,400		1,425,835		388,609		1,814,444		(1,752,044)		- 0		(1,752,044)

		Weinberg Ice Center				11,386		273,683		398,129		55,515		453,644		(179,961)		- 0		(179,961)

		Beach				548,980		388,643		335,084		63,149		398,233		(9,590)		- 0		(9,590)

		Boathouse				110,343		149,599		187,163		34,003		221,166		(71,567)		- 0		(71,567)

		CORPORATE - TOTAL				2,540,652		3,945,765		3,734,098		(846,611)		2,887,487		1,058,278		(1,525,000)		(466,722)		2,372,494		1,905,772		66.00%



		RECREATION FUND

		Administration/Takiff				698,251		1,632,432		2,167,882		791,096		2,958,978		(1,326,546)		(1,450,000)		(2,776,546)

		Recreation Programs				2,777,163		5,851,666		3,786,992		- 0		3,786,992		2,064,674		- 0		2,064,674

		Children's Circle				1,006,127		2,529,181		2,277,712		55,515		2,333,227		195,954		- 0		195,954

		Fitness				16,753		68,906		63,508		- 0		63,508		5,398		- 0		5,398

		RECREATION - TOTAL				4,498,294		10,082,185		8,296,094		846,611		9,142,705		939,480		(1,450,000)		(510,520)		5,892,450		5,381,930		58.87%



		MAJOR OPERATING - TOTAL						$   14,027,950		$   12,030,192		$   - 0		$   12,030,192		$   1,997,758		$   (2,975,000)		$   (977,242)		$   8,264,944		$   7,287,702		60.58%



		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND*				175,242		$   275,000		$   332,000		$   - 0		$   332,000		$   (57,000)		$   - 0		$   (57,000)		$   172,818		$   115,818		63.64%

		PENSION/RETIREMENT FUND				202,791		346,000		355,000		- 0		355,000		(9,000)		- 0		(9,000)		281,504		272,504		76.76%

		SOCIAL SECURITY/MEDICARE FUND				170,325		434,000		430,000		- 0		430,000		4,000		- 0		4,000		105,132		109,132		25.38%

		BOND & INTEREST FUND				657,096		1,485,000		1,804,501		- 0		1,804,501		(319,501)		- 0		(319,501)		420,802		101,301		5.61%

		LIABILITY INSURANCE FUND				80,228		300,500		267,067		- 0		267,067		33,433		- 0		33,433		108,765		142,198		53.24%

		WORKERS' COMPENSATION FUND				23,062		37,000		48,000		- 0		48,000		(11,000)		- 0		(11,000)		25,763		14,763		30.76%

		AUDIT FUND				8,512		16,500		16,300		- 0		16,300		200		- 0		200		10,404		10,604		65.06%



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   8,000		$   613,000		$   - 0		$   613,000		$   (605,000)		$   525,000		$   (80,000)		$   305,162		$   225,162

		2025 BOND PROCEEDS				202,791		15,683,225		10,601,185		- 0		10,601,185		5,082,040		- 0		5,082,040		- 0		5,082,040

		MASTER PLAN CAPITAL FUND				331,147		310,000		2,255,788		- 0		2,255,788		(1,945,788)		2,450,000		504,212		5,960,913		6,465,125

		  SUBTOTAL - CAPITAL FUNDS				833,849		16,001,225		13,469,973		- 0		13,469,973		2,531,252		2,975,000		5,506,252		6,266,075		11,772,327		N/A



		ALL FUNDS - TOTAL						$   32,923,175		$   28,753,033		$   - 0		$   28,753,033		$   4,170,142		$   - 0		$   4,170,142		$   15,656,207		$   19,826,349

		*Fund balance % excludes one time capital expenditures



		Variance																		OK















































































2026 Projections

		FY2025/26 PROJECTIONS																								Schedule 3









														PROJECTED		PROJECTED				PROJECTED 

						10/31/21		PROJECTED 		PROJECTED 				FY 26		EXCESS REV				NET 		BEGINNING 				FUND BALANCE

						ACTUAL		FY 26		FY 26		FY 26 G&A		EXPENDITURES -		OVER (UNDER)		INTERFUND 		CHANGE IN 		FUND 		ENDING		AS A % OF TOTAL

		 				Rev YTD		REVENUE		EXPENDITURES		ALLOCATION		G&A ALLOCATED		EXPENDITURES		TRANSFERS		FUND BALANCE		BALANCE		FUND BALANCE		EXPENDITURES		2026 BUDGET

		CORPORATE FUND																										% variance 		$ variance		Fund Bal Variance

		Administration				1,168,567		$   3,171,800		$   - 0		$   - 0		$   - 0		$   3,171,800		$   (1,525,000)		$   1,646,800										100,360.00

John Cutrera: John Cutrera:
Interest Income: $55k
Property Taxes: $45k

		General and Administration				690,338		- 0		1,404,687		(1,404,687)		- 0		- 0		- 0		- 0										- 0

		Parks Department				11,038		62,400		1,355,735		393,312		1,749,047		(1,686,647)		- 0		(1,686,647)										65,397.00

John Cutrera: John Cutrera:
Wages and Benefits: $62k


		Weinberg Ice Center				11,386		273,703		397,629		56,187		453,816		(180,113)		- 0		(180,113)										(152.00)

		Beach				548,980		380,330		315,694		63,913		379,607		723		- 0		723										10,313.00

		Boathouse				110,343		174,629		202,561		34,415		236,976		(62,347)		- 0		(62,347)										9,220.00

		CORPORATE - TOTAL				2,540,652		4,062,862		3,676,306		(856,860)		2,819,446		1,243,416		(1,525,000)		(281,584)		2,455,356		2,173,772		77.10%				185,138.00		82,862



		RECREATION FUND

		Administration/Takiff				698,251		1,676,211		1,993,786		800,673		2,794,459		(1,118,248)		(1,450,000)		(2,568,248)										208,298.00

John Cutrera: John Cutrera:
Wages and Benefits: $134k - two Facility maint. Positions driving that
Interest Income: $55k

		Recreation Programs				2,777,163		5,762,913		3,641,080		- 0		3,641,080		2,121,833		- 0		2,121,833										57,159.00

		Children's Circle				1,006,127		2,629,347		2,280,679		56,187		2,336,866		292,481		- 0		292,481										96,527.00

John Cutrera: John Cutrera:
Mainly Rev, shifts in enrollment that allowed us to take kids through the program quicker combined with the unkown on the two new classrooms. 

																														

John Cutrera: John Cutrera:
Interest Income: $55k
Property Taxes: $45k		

John Cutrera: John Cutrera:
Wages and Benefits: $62k
		Fitness				16,753		84,560		67,575		- 0		67,575		16,985		- 0		16,985										11,587.00

		RECREATION - TOTAL				4,498,294		10,153,031		7,983,120		856,860		8,839,980		1,313,051		(1,450,000)		(136,949)		5,940,421		5,803,472		65.65%				373,571.00		47,971



		MAJOR OPERATING - TOTAL						$   14,215,893		$   11,659,426		$   - 0		$   11,659,426		$   2,556,467		$   (2,975,000)		$   (418,533)		$   8,395,777		$   7,977,244		68.42%		7.84%		558,709.00		130,833



		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND*				175,242		$   275,000		$   232,000		$   - 0		$   232,000		$   43,000		$   - 0		$   43,000		$   224,451		$   267,451		146.95%		83.31%		100,000.00		51,633

		PENSION/RETIREMENT FUND				202,791		351,000		345,000		- 0		345,000		6,000		- 0		6,000		277,073		283,073		82.05%		5.29%		15,000.00		(4,431)

		SOCIAL SECURITY/MEDICARE FUND				170,325		437,000		395,000		- 0		395,000		42,000		- 0		42,000		115,752		157,752		39.94%		14.56%		38,000.00		10,620

		BOND & INTEREST FUND				657,096		1,465,000		1,804,501		- 0		1,804,501		(339,501)		- 0		(339,501)		442,624		103,123		5.71%		0.10%		(20,000.00)		21,822

		LIABILITY INSURANCE FUND				80,228		296,500		268,067		- 0		268,067		28,433		- 0		28,433		163,160		191,593		71.47%		18.23%		(5,000.00)		54,395

		WORKERS' COMPENSATION FUND				23,062		36,000		48,000		- 0		48,000		(12,000)		- 0		(12,000)		25,957		13,957		29.08%		-1.68%		(1,000.00)		194

		AUDIT FUND				8,512		16,500		16,300		- 0		16,300		200		- 0		200		8,223		8,423		51.67%		-13.38%		- 0		(2,181)



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   7,000		$   378,576		$   - 0		$   378,576		$   (371,576)		$   525,000		$   153,424		$   328,283		$   481,707						233,424.00

		2025 BOND PROCEEDS				202,791		15,653,225		6,241,395		- 0		6,241,395		9,411,830		- 0		9,411,830		- 0		9,411,830						4,329,790.00		As discussed with the board during the November 2024 and January 2025 board meetings staff recommends budgeting for A/E fees at roughly 10% the construction costs, thus far the Maint. Center and beach Design proposals came back favorable in pricing and we have not incurred any additional design services costs thus far.  

		IMPACT FEE FUND				202,791		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,020		8,020

		MASTER PLAN CAPITAL FUND				331,147		300,000		572,839		- 0		572,839		(272,839)		2,450,000		2,177,161		6,092,938		8,270,099						1,672,949.00		As discussed with the board in June, staff received favorable bids on both the Shelton park and Milton park projects.  The surplus money saved on these projects can be rolled back into our fund balances to help fund future projects. 

		  SUBTOTAL - CAPITAL FUNDS				1,036,640		15,960,225		7,192,810		- 0		7,192,810		8,767,415		2,975,000		11,742,415		6,429,241		18,171,656		N/A				6,236,163.00		163,166



		ALL FUNDS - TOTAL		- 0		2,353,896		$   33,053,118		$   21,961,104		$   - 0		$   21,961,104		$   11,092,014		$   - 0		$   11,092,014		$   16,082,258		$   27,174,272

		*Fund balance % excludes one time capital expenditures



		Variance















































































2027 Budget (2)

		FY2026/27 BUDGET						Schedule 4











				BEGINNING 				FUND BALANCE

				FUND 		ENDING		AS A % OF TOTAL

		 		BALANCE		FUND BALANCE		EXPENDITURES

		CORPORATE		2,173,772		1,992,135		66.81%



		RECREATION		5,803,472		5,767,647		56.53%



		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND*		$   267,451		$   182,451		96.03%

		PENSION/RETIREMENT FUND		283,073		256,073		75.32%

		SOCIAL SECURITY/MEDICARE FUND		157,752		127,752		29.71%

		BOND & INTEREST FUND		103,123		159,404		12.47%

		LIABILITY INSURANCE FUND		191,593		241,794		70.02%

		WORKERS' COMPENSATION FUND		13,957		13,957		19.12%

		AUDIT FUND		8,423		8,273		48.24%



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND		$   481,707		$   263,207

		2025 BOND PROCEEDS		9,411,830		1,187,550

		IMPACT FEE FUND		8,020		8,020

		MASTER PLAN CAPITAL FUND		8,270,099		8,767,438

		  SUBTOTAL - CAPITAL FUNDS		18,171,656		10,226,215		N/A



		ALL FUNDS - TOTAL		$   27,174,272		$   18,975,701

		*Fund balance % excludes one time capital expenditures

		Variance































2027 Budget

		FY2026/27 BUDGET																								Schedule 4









														BUDGETED		BUDGETED				BUDGETED

						10/31/21		BUDGETED 		BUDGETED				FY 26		EXCESS REV				NET 		BEGINNING 				FUND BALANCE

						ACTUAL		FY 26		FY 26		FY 26 G&A		EXPENDITURES -		OVER (UNDER)		INTERFUND 		CHANGE IN 		FUND 		ENDING		AS A % OF TOTAL

		 				Rev YTD		REVENUE		EXPENDITURES		ALLOCATION		G&A ALLOCATED		EXPENDITURES		TRANSFERS		FUND BALANCE		BALANCE		FUND BALANCE		EXPENDITURES

		CORPORATE FUND

		Administration				1,168,567		$   3,196,975		$   - 0		$   - 0		$   - 0		$   3,196,975		$   (1,250,000)		$   1,946,975

		General and Administration				690,338		- 0		1,549,519		(1,549,519)		- 0		- 0		$   - 0		- 0

		Parks Department				11,038		55,900		1,408,655		433,865		1,842,520		(1,786,620)		- 0		(1,786,620)

		Weinberg Ice Center				11,386		261,709		426,434		61,981		488,415		(226,706)		- 0		(226,706)

		Beach				548,980		378,250		337,910		70,503		408,413		(30,163)		- 0		(30,163)

		Boathouse				110,343		157,238		204,398		37,963		242,361		(85,123)		- 0		(85,123)

		CORPORATE - TOTAL				2,540,652		4,050,072		3,926,916		(945,207)		2,981,709		1,068,363		(1,250,000)		(181,637)		2,173,772		1,992,135		66.81%



		RECREATION FUND

		Administration/Takiff				698,251		1,706,883		2,158,876		883,226		3,042,102		(1,335,219)		(1,250,000)		(2,585,219)

		Recreation Programs				2,777,163		6,458,756		4,227,731		- 0		4,227,731		2,231,025		- 0		2,231,025

		Children's Circle				1,006,127		3,164,746		2,791,728		61,981		2,853,709		311,037		- 0		311,037

		Fitness				16,753		87,160		79,828		- 0		79,828		7,332		- 0		7,332

		RECREATION - TOTAL				4,498,294		11,417,545		9,258,163		945,207		10,203,370		1,214,175		(1,250,000)		(35,825)		5,803,472		5,767,647		56.53%



		MAJOR OPERATING - TOTAL						$   15,467,617		$   13,185,079		$   - 0		$   13,185,079		$   2,282,538		$   (2,500,000)		$   (217,462)		$   7,977,244		$   7,759,782		58.85%



		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND*				175,242		$   375,000		$   460,000		$   - 0		$   460,000		$   (85,000)		$   - 0		$   (85,000)		$   267,451		$   182,451		96.03%

		PENSION/RETIREMENT FUND				202,791		313,000		340,000		- 0		340,000		(27,000)		- 0		(27,000)		283,073		256,073		75.32%

		SOCIAL SECURITY/MEDICARE FUND				170,325		400,000		430,000		- 0		430,000		(30,000)		- 0		(30,000)		157,752		127,752		29.71%

		BOND & INTEREST FUND				657,096		1,335,000		1,278,719		- 0		1,278,719		56,281		- 0		56,281		103,123		159,404		12.47%

		LIABILITY INSURANCE FUND				80,228		395,500		345,299		- 0		345,299		50,201		- 0		50,201		191,593		241,794		70.02%

		WORKERS' COMPENSATION FUND				23,062		48,000		73,000		- 0		73,000		(25,000)		25,000		- 0		13,957		13,957		19.12%

		AUDIT FUND				8,512		17,000		17,150		- 0		17,150		(150)		- 0		(150)		8,423		8,273		48.24%



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   6,000		$   749,500		$   - 0		$   749,500		$   (743,500)		$   525,000		$   (218,500)		$   481,707		$   263,207

		2025 BOND PROCEEDS				202,791		225,000		8,449,280		- 0		8,449,280		(8,224,280)		- 0		(8,224,280)		9,411,830		1,187,550

		IMPACT FEE FUND				202,791		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,020		8,020

		MASTER PLAN CAPITAL FUND				331,147		389,500		1,842,161		- 0		1,842,161		(1,452,661)		1,950,000		497,339		8,270,099		8,767,438

		  SUBTOTAL - CAPITAL FUNDS				1,036,640		620,500		11,040,941		- 0		11,040,941		(10,420,441)		2,475,000		(7,945,441)		18,171,656		10,226,215		N/A



		ALL FUNDS - TOTAL						$   18,971,617		$   27,170,188		$   - 0		$   27,170,188		$   (8,198,571)		$   - 0		$   (8,198,571)		$   27,174,272		$   18,975,701

		*Fund balance % excludes one time capital expenditures



		Variance																		OK



								17,016,117		7,769,088

								15,436,950		7,358,340

								1,579,167		410,748

								10.23%		5.58%





								9,623,502

								8,380,847

								1,242,655

								14.83%

























































Summary - Old Format

																												 

		CORPORATE FUND														 												 

		GENERAL & ADMINISTRATIVE DEPARTMENT														 												 

		ALLOCATION OF GENERAL & ADMINISTRATIVE COSTS																										 

																												 

																												 

																												 

										   AS %		   G & A																 

		OPERATING DEPARTMENT								  OF TOTAL		ALLOCATION																 

																 												 

		2026/27 BUDGET																										  

		 Parks & Maintenance								28%		433,865																 

		 Weinberg Ice Center								4%		61,981																 

		 Beach/Boathouse								7%		108,466						604,312										 

		 Recreation								57%		883,226																 

		 Children's Circle								4%		61,981						945,207										 

		    TOTAL										1,549,519										OK

																												 



																												 

		2025/26 PROJECTED																										 

		 Parks & Maintenance								28%		393,312																 

		 Weinberg Ice Center								4%		56,187

		 Beach/Boathouse								7%		98,328						547,827										  

		 Recreation								57%		800,673

		 Children's Circle*								4%		56,187						856,860										  

		   TOTAL										1,404,687																 







		2025/26 BUDGET

		 Parks & Maintenance								28%		388,609

		 Weinberg Ice Center								4%		55,515

		 Beach/Boathouse								7%		97,152						541,276

		 Recreation								57%		791,096

		 Children's Circle								4%		55,515						846,611

		    TOTAL										1,387,887

																												 



																												 

		2024/25 ACTUAL																										 

		 Parks & Maintenance 								28%		363,813																 

		 Weinberg Ice Center								4%		51,973																 

		 Beach								7%		90,955																 

		 Recreation								57%		740,620																 

		 Children's Circle								4%		51,973																 

		   TOTAL										1,299,334																 















																												 

						GLENCOE PARK DISTRICT

						FY 2026/27 BUDGET

						FUND BALANCE SUMMARY





		                                              1996-97   3/1/96     2/28/97				 		2/28/25		2/28/26		2/28/27		     PROJ 2/28/26

						 		     ACTUAL		PROJECTED		PROJECTED		Fund Balance %

		 				 		   FUND BAL		 FUND BAL		 FUND BAL		 (of FY25/26 expds)

		CORPORATE FUND

		Unassigned						$131,647		$14,049		$451,281

		Assigned - Medical Insurance Reserve						$50,000		$50,000		$50,000

		Committed - Fiscal Sustainability (50%)						$1,273,710		$1,409,723		$1,490,855

		Committed - Future Capital 						$1,000,000		$700,000		$0

		CORPORATE - TOTAL FUND BALANCE						$2,455,356		$2,173,772		$1,992,135		67%						OK		OK		OK

																				OK		OK		OK

		RECREATION FUND

		Assigned - Recreation						$515,246		$33,482		$565,962

		Assigned - Medical Insurance Reserve						$100,000		$100,000		$100,000

		Committed - Fiscal Sustainability (50%)						$3,875,176		$4,419,990		$5,101,685

		Committed - Future Capital 						$1,450,000		$1,250,000		$0

		RECREATION - TOTAL FUND BALANCE     						$5,940,421		$5,803,472		$5,767,647		57%						OK		OK		OK

																				OK		OK		OK

		MINOR OPERATING FUNDS

		SPECIAL RECREATION FUND						$224,451		$267,451		$182,451		59%						OK		OK		OK

		PENSION/RETIREMENT FUND						$277,073		$283,073		$256,073		75%						OK		OK		OK

		SOCIAL SECURITY/MEDICARE FUND						$115,752		$157,752		$127,752		30%						OK		OK		OK

		BOND & INTEREST FUND						$442,624		$103,123		$159,404		12%						OK		OK		OK

		LIABILITY INSURANCE FUND						$163,160		$191,593		$241,794		70%						OK		OK		OK

		WORKERS' COMPENSATION FUND						$25,957		$13,957		$13,957		19%						OK		OK		OK

		AUDIT FUND						$8,223		$8,423		$8,273		48%						OK		OK		OK

		                                             ---------  ---------  ---------				 

		  SUBTOTAL - OPERATING FUNDS						$9,653,017		$9,002,616		$8,749,486





		OTHER CAPITAL FUNDS:

		CAPITAL PROJECTS FUND						$328,283		$481,707		$263,207								OK		OK		OK

		2025 BOND PROCEEDS FUND						$0		$9,411,830		$1,187,550												OK

		MASTER PLAN CAPITAL FUND						$5,792,938		$7,770,099		$8,167,438

		TAKIFF ROOF - SINKING FUND						$300,000		$500,000		$600,000

		SPECIAL TRUST FUND						$0		$0		$0								ERROR IN TOTAL		ERROR IN TOTAL

		IMPACT FEE FUND						$8,020		$8,020		$8,020								OK		OK		OK

		  SUBTOTAL - CAPITAL FUNDS						$6,429,241		$18,171,656		$10,226,215								OK		OK		OK



		  TOTAL - ALL FUNDS						$16,082,258		$27,174,272		$18,975,701

		                                             =========  =========  =========				 







						GLENCOE PARK DISTRICT

						CORPORATE & RECREATION FUND BALANCE SUMMARY

						FY2025/26 and FY2026/27









		CORPORATE AND RECREATION FUND BALANCES



										CORPORATE		RECREATION 

										FUND		FUND		TOTAL

										 		 

		Unassigned/Assigned for Recreation								$14,049		$33,482		$47,531



		Assigned - Medical Insurance Reserve								$50,000		$100,000		$150,000



		Committed -  Master Plan Capital								$700,000		$1,250,000		$1,950,000

		 								 		 

		Committed -  Fiscal Sustainability  								$1,409,723		$4,419,990		$5,829,713



		TOTAL FUND BALANCE-2/28/26								$2,173,772		$5,803,472		$7,977,244								OK		OK











		Unassigned/Assigned for Recreation								$451,281		$565,962		$1,017,243

												 

		Assigned - Medical Insurance Reserve								$50,000		$100,000		$150,000



		Committed -  Master Plan Capital								$0		$0		$0

		 								 		 

		Committed -  Fiscal Sustainability  								$1,490,855		$5,101,685		$6,592,540



		TOTAL ESTIMATED FUND BALANCE-2/28/27								$1,992,135		$5,767,647		$7,759,782								OK		OK































4f - CORP and REC Summaries

		GLENCOE PARK DISTRICT

		CORPORATE FUND - FUND BALANCE 

		FY2026/27 BUDGET

		(Administration, G&A, Parks, Weinberg, Beach, Boathouse)

								BUDGET		PROJECTED		BUDGET		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								 2026-27		 2025-26		 2025-26		 2024-25		 2023-24		 2022-23		 2021-22		 2020-21		 2019-20		 2018-19		 2017-18		 2016-17		 2015-16		 2014-15		 2013-14		 2012-13		 2011-12		 2010-11		 2009-10		 2008-09		 2007-08		 2006-07		 2005-06		 2004-05		 2003-04		 2002-03		 2001-02		 2000-01		 1999-00		 1998-99		 1997-98

		Est/Actual Fund Balance as of

		 02-28/29-XX						$1,992,135		$2,173,772		$1,905,772		$2,455,356		$2,411,746		$2,478,327		$2,894,551		$2,710,569		$2,724,416		$2,516,828		$2,397,865		$2,499,485		$2,094,588		$2,003,131		$2,004,259		$1,856,863		$1,406,713		$987,239		$601,415		$710,097		$1,187,699		$958,569		$707,513		$491,844		$461,269		$353,889		$277,815		$761,533		$551,215		565526		530777





		Breakdown of Fund Balance:

		Unassigned						451,281		14,049		412,028		131,647		295,633		302,214		1,145,586		1,132,538		747,828		779,228		660,760		533,504		653,872																						0		0		0		0		(9,802)		136,944		224007		207148

		Assigned - Medical Insurance Reserve						50,000		50,000		50,000		50,000		65,000		75,000		50,000		10,000		12,000		13,000		13,000		15,000		15,000																						16,850		10,000		5,300		7,600		10,000		10,000		10000		10000

		Committed -  Fiscal Sustainability  						1,490,855		1,409,723		1,443,744		1,273,710		1,251,113		1,251,113		1,098,965		1,268,031		1,314,588		1,424,600		1,224,105		1,350,981		1,275,715																						474,994		451,269		348,589		270,215		155,000		155,000		250000		232110

		Committed -  Master Plan Capital						- 0		700,000		- 0		1,000,000		800,000		850,000		600,000		300,000		650,000		300,000		500,000		600,000		150,000		300,000		400,000		$0

								$1,992,135		$2,173,772		$1,905,772		$2,455,356		$2,411,746		$2,478,327		$2,894,551		$2,710,569		$2,724,416		$2,516,828		$2,397,865		$2,499,485		$2,094,587		$2,003,131		$2,004,258		$1,856,363		$1,406,713		$987,239		$601,415		$710,097		$1,187,699		$958,569		$707,513		$491,844		$461,269		$353,889		$277,815		$155,198		$301,944		484007		449258



																						













		GLENCOE PARK DISTRICT

		RECREATION FUND - FUND BALANCE

		FY2026/27 BUDGET

		(Administration/Takiff Center, Recreation Programs, Children's Circle, Fitness)

								BUDGET		PROJECTED		BUDGET		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								 2026-27		 2025-26		 2025-26		 2024-25		 2023-24		 2022-23		 2021-22		 2020-21		 2019-20		 2018-19		 2017-18		 2016-17		 2015-16		 2014-15		 2013-14		 2012-13		 2011-12		 2010-11		 2009-10		 2008-09		 2007-08		 2006-07		 2005-06

		Est/Actual Fund Balance as of

		 02-28/29-XX						$5,767,647		$5,803,472		$5,381,930		$5,940,421		$5,807,171		$5,424,063		$4,627,734		$3,446,749		$4,009,082		$3,954,431		$3,663,815		$3,931,942		$3,373,912		$3,256,999		$2,704,842		$2,124,659		$1,697,186		$1,286,295		$864,036		$890,845		$1,039,835		$1,115,406		$874,177		$677,210		$640,380		$831,769		$749,117		$1,189,682		$1,130,478		1087400		1006921







		Breakdown of Fund Balance:

		Assigned for Recreation						565,962		33,482		710,577		515,246		817,429		1,084,321		432,004		1,399,782		689,816		850,012		927,221		704,557		1,138,049																								640,380		ERROR:#REF!		54,110		19,204		70,867

		Assigned - Medical Insurance Reserve						100,000		100,000		100,000		100,000		100,000		100,000		75,000		- 0		- 0		- 0		0		0

		Committed -  Master Plan Capital						- 0		1,250,000		- 0		1,450,000		1,200,000		550,000		850,000		0		850,000		700,000		500,000		1,100,000		250,000		700,000		300,000

		Committed -  Fiscal Sustainability  						5,101,685		4,419,990		4,571,353		3,875,176		3,689,743		3,689,743		3,270,731		2,046,967		2,469,266		2,404,419		2,236,594		2,127,385		1,985,863																								0		0		408,125		322,000		322,000		499895		475000

								$5,767,647		$5,803,472		$5,381,930		$5,940,421		$5,807,171		$5,424,063		$4,627,734		$3,446,749		$4,009,082		$3,954,431		$3,663,815		$3,931,942		$3,373,912		$3,256,999		$2,704,842		$2,124,659		$1,697,186		$1,286,295		$864,036		$890,845		$1,039,835		$1,115,406		$874,177		$0		$640,380		ERROR:#REF!		$462,235		$341,204		$392,867		499895		475000

												

																





								GEN FUND OK		GEN FUND OK		GEN FUND OK



								REC FUND OK		REC FUND OK		REC FUND OK









4g - Summ of Rec Pgms

		GLENCOE PARK DISTRICT

		Summary of Recreation Programs - by Program Category

		Fiscal Year 2026/27 Budget

		PROGRAM CATEGORY				REVENUES		WAGES		CONTRACTUAL		SUPPLIES		BUDGETED 
FY 26/27 NET SURPLUS/ 
(DEFICIT)		PROJECTED
FY 25/26 NET SURPLUS/ 
(DEFICIT)

		00		Scholarships/Employee Discounts		$   (82,000)		$   - 0		$   - 0		$   - 0		$   (82,000)		$   (102,000)

		01		Beach Department Programs		15,132		(1,930)		(7,056)		- 0		6,146		6,421

		02		Weinberg Department Programs		31,434		(9,749)		- 0		- 0		21,685		20,106

		03		Adult General Interest		120,863		(53,171)		(12,499)		(15,750)		39,443		38,052

		04		Pre-School/GJK/ELC		1,301,640		(64,461)		(869,424)		(8,300)		359,455		372,416

		06		Youth General Interest		1,432,857		(278,264)		(392,954)		(62,890)		698,749		708,819

		07		Athletics		591,003		(8,388)		(399,845)		(13,385)		169,385		165,832

		08		Camps		2,941,570		(462,410)		(1,307,344)		(88,439)		1,083,377		974,348

		09		Special Events		106,257		(12,594)		(112,928)		(45,950)		(65,215)		(62,161)		$   2,121,833				OK

		TOTALS
FISCAL YEAR 2026/27
PROPOSED BUDGET				$   6,458,756		$   (890,967)		$   (3,102,050)		$   (234,714)		$   2,231,025				$   2,231,025				OK		$   2,231,025		OK

		TOTALS
PROJECTED FISCAL YEAR 2025/26				$   5,762,913		$   (810,516)		$   (2,612,422)		$   (218,142)		$   2,121,833

		TOTALS
BUDGETED FISCAL YEAR 2025/26 				$   5,851,666		$   (826,764)		$   (2,718,900)		$   (241,328)		$   2,064,674







																2,372,094

																0.91%

																1.66%

																15.15%

																29.46%

																7.14%

																45.67%





4h - Overview of Rec Fund Bud

		Glencoe Park District

		Overview of Recreation Fund Budget

		Fiscal Year 2026/27 Budget



								    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		   Budget		Projected		  Budget

		Admin/Takiff Dept:						  FY18/19		  FY19/20		  FY20/21		  FY21/22		  FY22/23		  FY23/24		  FY24/25		  FY25/26		  FY25/26		  FY26/27										  FY01/02		  FY02/03		  FY03/04		    FY04/05		    FY05/06		  FY06/07		   FY07/08		   FY08/09		   FY09/10		  FY10/11		  FY11/12		  FY12/13		  FY13/14		  FY15/16		  FY16/17		  FY17/18

		Revenues:

		Taxes - Real Estate Tax						1,024,580		1,059,098		1,073,067		1,188,181		1,245,638		1,166,255		1,241,042		1,290,000		1,300,000		1,345,000										510,050		532,447		547,352		578,086		621,240		672,477		689,140		784,677		821,154		842,343		893,133		906,738		916,649		933,656		965,769		984,991

		Taxes - Replacement Tax						21,885		28,277		24,315		46,526		89,418		66,247		39,830		25,000		25,000		34,000										16,522		13,174		14,215		15,349		21,301		22,314		27,157		25,142		22,156		23,266		21,882		21,049		24,084		25,319		23,034		22,602

		  Subtotal						1,046,465		1,087,375		1,097,382		1,234,707		1,335,056		1,232,502		1,280,872		1,315,000		1,325,000		1,379,000										526,572		545,621		561,567		593,435		642,541		694,791		716,297		809,819		843,310		865,609		915,015		927,787		940,733		958,975		988,803		1,007,593



		Interest Income						78,922		91,629		21,882		2,169		106,424		261,098		273,203		185,000		240,000		215,000										37,678		12,182		7,770		10,869		33,598		58,842		62,298		34,245		6,243		3,698		2,989		4,105		3,594		9,140		24,801		41,200



		Replacement Tokens						200		375		375		925		1,000		350		575		750		750		500																										345		371		335		545		465		750		425		625

		Vending						1,483		1,601		632		548		764		1,375		973		1,400		1,400		1,400										1,887		1,636		1,562		1,283		841		847		749		342		231		1,325		1,931		1,621		1,208		1,212		1,154		1,225

		Gift Certificates						0		0		100		0		0		0		100		0		0		0										0		0		150		0		175		290		50		25		290		0		210		0		0		0		252		24

		Book Fair Sales						607		205		0		0		0		0		0		750		750		0												0		0		0		0		0		0		0		0		0		1,615		0		832		166		179		753

		  Subtotal						2,290		2,181		1,107		1,473		1,764		1,725		1,648		2,900		2,900		1,900										1,887		1,636		1,712		1,283		1,016		1,137		799		367		866		1,696		4,091		2,166		2,505		2,128		2,010		2,627



		Room Rentals						80,800		69,455		5,384		51,978		68,220		92,088		79,898		88,961		75,000		80,933										18,315		27,620		33,440		31,546		32,336		28,235		11,426		11,523		34,086		37,627		41,033		48,484		53,026		62,822		75,713		74,286

		Special Facility Rentals						400		1,337		1,000		0		0		20,412		0		0		0		0										0		0		0		0		0		0		0		0		17,017		19,888		20,475		21,226		35,435		20,956		29,366		16,441

		Hakafa Room Rental						39,204		32,396		4,973		21,834		32,160		32,992		34,894		30,887		24,718		21,957																								0		26,667		40,000		40,000		40,540		41,603		42,840		43,260		43,372

		Field Rentals						0		500		0		740		196		3,153		1,577		2,500		2,500		2,500																						0		0		0		0		0		0		2,924		16,506		12,943		80

		Tennis/Fitness Permits						200		500		700		2,180		7,720		11,665		6,698		6,500		5,500		5,000																												0		0		0		0		0		0		0

		Liquor Liability Fees						3,030		700		0		0		0		0		0		0		0		0																						0		0		0		0		0		0		175		1,965		2,760		2,705

		Building Licenses						67,153		68,565		69,870		71,472		0		0		0		0		0		0										107,924		104,081		97,353		104,329		102,206		70,902		57,870		50,855		46,753		48,555		49,865		50,610		52,130		53,815		54,250		54,620

		  Subtotal						190,787		173,453		81,927		148,204		108,296		160,310		123,067		128,848		107,718		110,390										126,239		131,701		130,793		135,875		134,542		99,137		69,296		62,378		124,523		146,070		151,373		160,860		185,293		198,904		218,292		191,504



		Grants/Donations						0		0		0		0		0		0		0		0		0		0										0		1,578		0		0		0		0		75		0		0		0		0		4,761		0		1,621		0		1,000

																																																								 		 		 

		Misc Income						6,209		4,051		2,869		1,743		19,618		31,602		23,468		684		593		593										2,816		6,966		3,559		3,299		(11)		13,805		1,220		2,298		0		2,826		1,150		593		361		9,696		762		3,899

		  TOTAL-Admin/Takiff Rev						1,324,673		1,358,689		1,205,167		1,388,296		1,571,158		1,687,237		1,702,258		1,632,432		1,676,211		1,706,883										695,192		699,684		705,401		744,761		811,686		867,712		849,985		909,107		974,942		1,019,899		1,074,618		1,100,272		1,132,486		1,180,464		1,234,668		1,247,823





		Expenses:

		Salaries/Wages						671,122		706,570		696,130		721,466		851,207		859,618		900,547		1,047,319		915,317		1,015,388										357,615		356,642		375,013		418,376		428,836		442,731		487,085		529,022		591,743		573,770		635,810		632,628		605,599		610,994		641,390		642,085



		Utilities						182,232		175,487		182,359		196,525		237,738		229,784		218,247		214,984		197,984		200,200										84,178		88,503		73,239		97,077		111,990		117,381		126,614		164,344		194,983		188,669		161,320		150,616		166,294		188,710		194,885		184,514



		Contractual						314,576		331,861		281,979		371,391		439,290		451,519		437,334		502,755		484,465		485,986										131,153		148,827		152,698		178,332		153,622		177,325		179,890		237,140		201,158		187,395		189,557		218,536		206,048		254,630		259,449		238,008



		Supplies						91,868		99,089		69,076		103,078		91,041		87,092		78,037		102,105		103,030		106,445										26,729		35,069		30,623		27,441		31,170		36,914		30,271		38,864		47,188		38,358		41,735		51,624		42,776		58,307		66,902		91,817



		Capital						14,992		30,441		5,960		26,279		15,027		27,147		42,299		12,705		12,775		12,815										9,842		4,085		14,617		17,565		11,033		950		6,447		1,413		12,054		2,588		13,376		10,186		6,403		15,335		18,887		29,317



		Insurance						0		0		0		0		160,107		152,155		218,392		269,465		265,465		317,492										16,789		16,841		19,631		18,405		19,799		20,893		21,868		23,471		23,125		24,516		24,595		25,326		24,848		0		0		0



		Fixed Charges/Contributions						24,319		24,433		23,784		3,338		2,937		18,732		12,858		13,550		9,750		15,550										16,789		16,841		19,631		18,405		19,799		20,893		21,868		23,471		23,125		24,516		24,595		25,326		24,848		26,252		27,131		24,643



		G&A/Trf to Other Funds						661,146		666,864		677,483		771,742		618,384		727,130		740,620		791,096		800,673		883,225										319,067		307,161		335,133		347,716		366,570		408,486		518,543		467,210		685,859		448,303		504,534		513,792		538,004		592,134		604,978		641,541



		Misc Expense						0		0		9,845		1,818		0		31,721		15,497		5,000		5,000		5,000										276		0		2,692		0		1,951		4,600		0		248		2,091		850		0		0		359		9,622		1,295		4,143

		  TOTAL- Admin/Takiff Exp						1,960,255		2,034,745		1,946,616		2,195,637		2,415,731		2,584,898		2,663,831		2,958,979		2,794,459		3,042,101										962,438		973,969		1,023,277		1,123,317		1,144,770		1,230,173		1,392,586		1,485,183		1,781,326		1,488,965		1,595,522		1,628,034		1,615,179		1,755,984		1,814,917		1,856,068

		   NET -  Admin/Takiff Dept.						(635,582)		(676,056)		(741,449)		(807,341)		(844,573)		(897,661)		(961,573)		(1,326,547)		(1,118,248)		(1,335,218)										(267,246)		(274,285)		(317,876)		(378,556)		(333,084)		(362,461)		(542,601)		(576,076)		(806,384)		(469,066)		(520,904)		(527,762)		(482,693)		(575,520)		(580,249)		(608,245)











		Recreation Program Dept:

								    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		  Budget		Projected		  Budget												              ---------------------------------------------- Actual --------------------------------------------										    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual

								  FY18/19		  FY19/20		  FY20/21		  FY21/22		  FY22/23		  FY23/24		  FY23/24		  FY26/27		  FY25/26		  FY26/27										  FY01/02		  FY02/03		  FY03/04		    FY04/05		    FY05/06		  FY06/07		   FY07/08		   FY08/09		   FY09/10		  FY10/11		  FY11/12		  FY12/13		  FY13/14		  FY15/16		  FY16/17		  FY17/18



		   TOTAL-Program Revenues						3,336,456		3,521,505		2,179,975		3,566,496		4,136,706		4,476,379		5,104,028		5,851,666		5,762,913		6,458,756										982,631		1,110,822		1,321,520		1,344,895		1,516,459		1,656,903		1,979,264		1,953,426		2,195,498		2,220,421		2,256,806		2,594,147		2,767,747		3,308,081		3,155,681		3,266,474



		   TOTAL-Program Expenses						2,089,846		2,246,643		1,498,017		2,208,024		2,569,176		2,816,699		3,081,454		3,786,992		3,641,080		4,227,731										686,860		828,105		949,003		941,864		992,906		1,090,663		1,478,106		1,508,816		1,521,551		1,539,485		1,559,447		1,817,610		1,848,436		2,070,068		1,939,229		2,085,899



		   NET-Rec Program Dept.						1,246,610		1,274,862		681,958		1,358,472		1,567,530		1,659,680		2,022,574		2,064,674		2,121,833		2,231,025										295,771		282,717		372,517		403,031		523,553		566,240		501,158		444,610		673,947		680,936		697,359		776,537		919,311		1,238,013		1,216,452		1,180,575





		Children's Circle Dept:

		Revenues:

		Program Revenues						1,252,187		1,488,342		1,414,630		1,857,857		1,896,840		2,058,760		2,208,712		2,528,081		2,628,247		3,163,646										614,575		603,241		553,347		534,830		526,665		554,288		515,588		437,697		530,757		651,095		667,687		720,014		769,392		796,030		892,144		1,000,552

		Grants										193,811		213,615		64,395		0		0		0		0		0

		Insurance Contribution/Misc.						1,991		1,958		1,299		3,135		6,599		3,995		1,345		1,100		1,100		1,100										2,190		3,175		4,290		5,122		6,340		6,310		7,125		6,093		6,962		6,833		8,011		1,138		1,035		1,586		947		3,453

		   TOTAL- Children's Circle Revenues						1,254,178		1,490,300		1,609,740		2,074,607		1,967,834		2,062,755		2,210,057		2,529,181		2,629,347		3,164,746										616,765		606,416		557,637		539,952		533,005		560,598		522,713		443,790		537,719		657,928		675,698		721,152		770,427		797,616		876,134		981,281



		Expenses:

		Salaries/Wages						749,462		984,966		959,472		1,058,230		1,084,559		1,400,537		1,458,125		1,764,234		1,760,170		2,084,678										328,135		350,054		337,216		338,644		335,780		331,099		355,048		292,692		274,419		284,649		302,695		355,691		382,091		382,648		414,136		486,015

		Utilities						1,200		1,200		1,200		0		0		49		180		1,680		1,680		1,680										800		900		1,200		1,200		1,200		1,200		1,200		1,200		1,300		1,340		1,200		1,200		1,200		1,200		1,200		1,200

		Contractual						92,195		85,097		66,583		90,077		88,930		115,647		99,890		133,057		149,388		205,607										103,054		86,182		78,286		77,896		73,043		73,002		69,772		59,781		57,195		64,466		71,440		79,612		83,981		83,907		78,247		63,092

		Supplies						95,157		82,844		69,331		111,300		102,464		114,743		105,161		107,815		110,515		127,308										23,150		19,769		18,396		16,117		13,969		12,504		14,816		12,198		10,420		13,853		11,910		13,715		13,536		14,169		31,330		59,274

		Capital						27,347		552		0		3,361		24,348		3,742		7,769		2,000		10,000		16,500										2,234		6,133		1,446		593		0		264		1,146		0		0		0		0		1,275		873		0		0		21,671

		Health Insurance						84,746		85,098		148,683		142,952		150,952		204,833		214,866		263,926		243,926		350,956										47,373		61,938		78,177		87,447		98,266		101,440		110,738		92,013		84,006		79,755		87,215		86,896		102,327		129,816		147,454		90,946

		Dues/Fixed Charges						600		528		528		528		602		444		281		0		0		0										202		85		70		240		175		180		225		235		112		0		393		203		0		508		508		269

		G&A Transfer 						32,900		35,000		35,700		36,525		43,397		51,026		51,973		55,515		56,187		61,981										22,185		22,950		23,320		23,880		24,330		25,160		26,015		26,665		27,760		27,900		28,655		29,085		29,960		30,950		31,880		32,200

		Contingency						0		0		0		0		2,754		7,963		5,757		5,000		5,000		5,000										0		0		0		0		0		0		0		0		0		100		0		0		0		0		0		0

		   TOTAL- Children's Circle Expenses						1,083,607		1,275,285		1,281,497		1,442,973		1,498,006		1,898,984		1,944,002		2,333,227		2,336,866		2,853,710										527,133		548,011		538,111		546,017		546,763		544,849		578,960		484,784		455,212		472,063		503,508		567,677		613,968		643,198		704,755		754,667

		   NET- Children's Circle Dept.						170,571		215,015		328,243		631,634		469,828		163,771		266,055		195,954		292,481		311,036										89,632		58,405		19,526		(6,065)		(13,758)		15,749		(56,247)		(40,994)		82,507		185,865		172,190		153,475		156,459		154,418		171,379		226,614





		Fitness Dept:

		Revenues:

		Daily Fees						2,500		2,900		80		50		350		795		1,640		810		1,560		1,560																																								634

		Merchandise						40		0		0		0		0		0		0		0		0		0																																								50

		Fitness Memberships/Personal Trg						47,973		26,481		22,796		38,936		61,735		64,814		65,896		68,096		83,000		85,600																																								44,699

		   TOTAL- Fitness Revenues						50,513		29,381		22,876		38,986		62,085		65,609		67,536		68,906		84,560		87,160																																								45,383



		Expenses:

		Salaries/Wages						31,760		33,743		30,683		34,633		39,733		42,669		46,855		46,620		43,135		51,128																																								6,829

		Utilities						1,847		2,170		1,643		2,022		2,026		2,177		2,690		3,000		3,000		3,000																																								322

		Contractual						5,667		11,216		2,575		2,496		8,661		11,797		8,864		9,469		17,056		16,816																																								4,031

		Supplies						951		1,298		36		1,613		2,478		1,551		832		2,800		2,800		3,800																																								1,275

		Capital						1,170		429		0		0		5,643		0		1,080		500		500		4,000																																								0

		Health Insurance						1,170		429		0		0		0		97		1,021		1,119		1,084		1,084																																								0

		   TOTAL- Fitness Expenses						41,395		48,856		34,937		40,764		58,541		58,291		61,342		63,508		67,575		79,828																																								12,457

		   NET- Fitness Dept.						9,118		(19,475)		(12,061)		(1,778)		3,544		7,318		6,194		5,398		16,985		7,332																																								32,926





		TOTAL Recreation Fund:

		Revenues (excl cash carryover)						5,965,820		6,399,875		5,017,758		7,068,385		7,737,783		8,291,980		9,083,879		10,082,185		10,153,031		11,417,545										2,294,588		2,416,922		2,584,558		2,629,608		2,861,150		3,085,213		3,351,962		3,306,323		3,708,159		3,898,248		4,007,122		4,415,571				5,286,161		5,266,483		5,540,961

		Expenses						5,175,103		5,605,529		4,761,067		5,887,398		6,541,454		7,358,872		7,750,629		9,142,706		8,839,980		10,203,370										2,176,431		2,350,085		2,510,391		2,611,198		2,684,439		2,865,685		3,449,652		3,478,783		3,758,089		3,500,513		3,658,477		4,013,321		4,670,660		4,469,250		4,458,901		4,709,091

		   Net Surplus/(Deficit)						790,717		794,346		256,691		1,180,987		1,196,329		933,108		1,333,250		939,479		1,313,051		1,214,175										118,157		66,837		74,167		18,410		176,711		219,528		(97,690)		(172,460)		(49,930)		397,735		348,645		402,250		4,077,583		816,911		807,582		831,870

		Less: Planned Trf to Fund 69						(500,000)		(700,000)		(850,000)		0		(400,000)		(550,000)		(1,200,000)		(1,450,000)		(1,450,000)		(1,250,000)																																		593,077		(700,000)		(250,000)		(1,100,000)

								290,717		94,346		(593,309)		1,180,987		796,329		383,108		133,250		(510,521)		(136,949)		(35,825)																																				116,911		557,582		(268,130)





										-268127		290616		54,651		(562,333)		1,180,985		133,250		(510,520)		(136,949)		(35,825)



										-3		101		39,695		(30,976)		2		- 0		(1)		- 0		- 0
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		Glencoe Park District												Appendix A

		Capital Projects Multiple Year Overview

		FY 2026/27 Budget

						Projected		Budgeted		Projected		Projected		Projected		Projected

						3/1/25-2/28/26		3/1/26-2/28/27		3/1/27-2/29/28		3/1/28-2/28/29		3/1/29-2/28/30		3/1/30-2/28/31

						FY 26		FY 27		FY 28		FY 29		FY 30		FY 31

		Capital Transfer				2,450,000		1,950,000		1,300,000		1,250,000		1,250,000		1,250,000

		Bond Proceeds				15,128,225		- 0		- 0		- 0		- 0		- 0

		Grants				- 0		- 0		600,000		- 0		- 0		- 0

		Interest Income				705,000		385,000		200,000		175,000		80,000		50,000

		Intergovernmental Cost Share				- 0		109,500		- 0		- 0		- 0		- 0

		Donations				120,000		120,000		120,000		- 0		- 0		- 0

		Total Revenue				18,403,225		2,564,500		1,593,400		1,405,740		1,333,814		1,300,000



		A&E/Contingency/Bond Issuance Costs				128,675		- 0		- 0		- 0		- 0		- 0

		Greenhouse				713,000		50,000		- 0		- 0		- 0		- 0

		Milton				257,000		- 0		- 0		- 0		- 0		- 0

		West Park (including OSLAD scope)				102,839		1,752,161		- 0		- 0		- 0		- 0

		Shelton Racket				213,000		- 0		- 0		- 0		- 0		- 0

		Maintenance Center/Takiff Ballfield				5,276,141		4,177,859		- 0		- 0		- 0		- 0

		Beach Structures				75,618		3,287,382		- 0		- 0		- 0		- 0

		Beach Playground/Spray Feature				47,961		934,039		- 0		- 0		- 0		- 0

		Friends				- 0		90,000		931,466		- 0		- 0		- 0

		Beach Stairs				- 0		- 0		160,000		1,606,536		- 0		- 0

		Weinberg Mechanicals/Player Boxes				- 0		- 0		- 0		300,000		3,475,971		- 0

		Watts Bronco				- 0		- 0		- 0		- 0		45,000		400,000

		Total Expenditures				6,814,234		10,291,441		1,091,466		1,906,536		3,520,971		400,000



		Net Change in Fund Balance				11,588,991		(7,726,941)		501,934		(500,796)		(2,187,157)		900,000



		Beginning Fund Balance				6,100,958		17,689,949		9,963,008		10,464,942		9,964,146		7,776,989



		Ending Fund Balance				17,689,949		9,963,008		10,464,942		9,964,146		7,776,989		8,676,989



						OK		OK
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																Appendix B

		CAPITAL IMPROVEMENTS INCLUDED IN OPERATIONS BUDGET
FISCAL YEAR 2026/27

		The projects and purchases listed below are included in the FY2026/27 operations budget of each specific department rather than the separate capital projects fund. These items are considered necessary to maintain existing parks, facilities, and equipment for continued effective and efficient operations. Typically, these items are of a smaller dollar amount, or as with the parks maintenance department, have been consistently budgeted from the operations budget in prior years.

		CORPORATE FUND:



		Admin Department

		10-11-000-5502				Director Initiatives												$   15,000

		10-11-000-5580				General Capital												1,250

		10-11-000-5583				Office Equipment												500

																		$   16,750

		Parks Department

		10-12-000-5581				Repairs/Projects - GYS Building												$   7,000

		10-12-000-5584				Basketball Nets												$   250

						Tennis Windscreens												3,500

						Tennis Nets												2,000

						Tennis Court Supplies/Foam Rollers												750

																		$   6,500



		10-12-000-5585				Beach Stair/Halfway House Maintenance												$   20,000

						Grind Chips												5,000

						Park Site Amenities - Cans/Benches/Tables												7,500

						Sealcoating												12,000

						Tree Nursery Costs												10,000

						Retaining Wall Repairs, 14N Watts												25,000

						Landscaping Improvements												10,500

																		$   90,000

		10-12-000-5590				Removal of Dead/Diseased Trees												$   30,000

						Annual Tree Pruning												55,000

																		$   85,000

		Weinberg Department

		10-13-000-5580				Misc. Equipment Replacement												$   1,500

		10-13-000-5581				Ice Rink Equipment												$   18,500

		10-13-000-5584				Misc. Equipment for Renovation												$   4,000

		10-13-000-5588				Misc. Building Improvements												$   6,000

		Beach Department

		10-14-000-5580				Marine Radio Replacement												$   2,000

						Miscellaneous												1,000

																		$   3,000

		10-14-000-5586				Annual Beach Grading - Beach												$   5,000

						Seasonal Cleanup												2,000

																		$   7,000

		10-14-000-5588				Building Improvements												$   1,500

		Boathouse Department

		10-15-000-5584				Annual Replacement-Paddleboards/Kayaks												$   11,400

						Rental Life Jackets(30)												600

																		$   12,000



		10-15-000-5586				Annual Beach Grading - Boathouse												$   3,000

						Seasonal Cleanup												2,000

																		$   5,000

		10-15-000-5588				Miscellaneous Upgrades												$   3,500

		RECREATION FUND:

		Recreation Department

		25-00-000-5580				Annual Table/Chair Replacement												$   2,000



		25-00-000-5582				Miscellaneous Improvements												$   2,315

		25-00-000-5583				Office Equipment												$   500

		25-00-000-5588				Building Improvements												$   8,000

		Children's Circle

		25-26-000-5580				Various Classroom Upgrades												$   15,500

		25-26-000-5584				Miscellaneous Furniture												$   1,000



		Fitness Area Department

		25-27-000-5584				Miscellaneous Improvements												$   4,000

		SPECIAL RECREATION FUND

		30-00-000-5590				ADA-Capital - FUND 65												$   270,000

		LIABILITY FUND

		45-00-000-5587				Lock Out Tag Out Equipment												$   10,000

						Cameras/Swipe Access												25,000

						Various Security Upgrades/Initiatives												80,000

																		$   115,000

		SUMMARY:

								Approved
FY2025/26						Proposed
FY2026/27

				Corporate Fund				$   338,450						$   267,250

				Recreation Fund				15,205						33,315

				Special Rec Fund				150,000						270,000

				Liability Fund				80,000						115,000

						TOTAL:		$   583,655						$   685,565

														OK





7b - Appendix C

																Appendix C

		PROPOSED CAPITAL PROJECTS - FUND 65
FISCAL YEAR 2022/23

		The projects and purchases shown below have been included in the Capital Projects Fund 65. In Fund 65, a total of $749,500 has been budgeted for capital projects (of which $529,500 are new projects and $220,000 are existing projects from FY2025/26), with a carryover balance projected as of February 28, 2027 of $263,207.

Funding for these projects consists of a projected carryover of unspent funds from FY2025/26 (prior year) and an interfund transfer of Corporate Fund tax revenues to be collected in FY2026/27 of $525,000.  An additional $270,000 will be budgeted out of Special Recreation tax revenues for ADA related capital including West Park.















		FY2026/27 NEW Capital Projects - FUND 65:

		Administration

		Improvements/Contingency-Network, Switches, Routers, Workstations																$   50,000

																								165,000.00

		Parks & Maintenance (including Vehicles)																						120,000.00

		Truck #3 Replacement																$   80,000						145,000.00

		Kubota																$   85,000						75,000.00

		Tow Behind Lift																$   50,000						65,000.00

		Weinberg Front Patio																$   15,000						179,500.00

																Subtotal:		$   230,000



		Recreation/Children's Circle/Takiff Center

		Takiff Lighting Control Replacement																$   145,000

		14 Person Ford Van																$   75,000

		Community Rooms (#1, #3 and #4) updates																$   65,000

		Takiff Furniture/Appliance Improvements																$   45,000

		Takiff Shelter																$   120,000

		Other Miscellaneous (Bus wrap, community room tablets)																$   19,500

																Subtotal:		$   469,500



								Total Capital Projects:										$   749,500



		FY2026/27 Proposed Capital Projects-FUNDS 68 and 69:

		Maintenance Center/Takiff Ballfied						$   4,177,859

		Greenhouse						$   50,000

		Beach Phase 1 and 2						$   3,287,382

		Beach Playground						$   934,039

		Friends Park						$   90,000

		West Park						$   2,022,161				($270,000 paid from Special Recreation Fund)

				Total				$   10,561,441

								$   270,000

								OK

















8 - Appendix D

												Appendix D

		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL REVENUES BY CATEGORY

		FISCAL YEAR 2026/27







								FY2025/26		FY2025/26		FY2026/27

		REVENUES						BUDGET		PROJECTED		BUDGET

		 				          

		PROPERTY TAXES:

		Corporate Fund						$2,880,000		$2,925,000		$2,975,000

		Recreation Fund						1,290,000		1,300,000		1,345,000

		Special Recreation Fund						275,000		275,000		375,000

		Pension/Retirement Fund						330,000		330,000		295,000

		Social Security/Medicare						425,000		425,000		390,000

		Bond & Interest Fund						1,360,000		1,360,000		1,325,000

		Liability Insurance Fund						290,000		290,000		390,000

		Worker's Compensation Fund						35,000		35,000		47,000

		Audit Fund						16,500		16,500		17,000

								 ------------------		 ------------------		 ------------------

		     TOTAL PROPERTY TAXES:  						$6,901,500		$6,956,500		$7,159,000				257,500		3.73%		322,500		4.67%

								 ===========		 ===========		 ===========

		REPLACEMENT TAXES:

		Recreation Fund						25,000		25,000		34,000

		Pension/Retirement Fund						2,000		2,278		3,000

								 ------------------		 ------------------		 ------------------

		     TOTAL REPLACEMENT TAXES:						$27,000		$27,278		$37,000

								 ===========		 ===========		 ===========

		PROGRAM FEES:

		Corporate-Weinberg Ice Dept.						273,583		273,603		261,609

		Corporate-Beach Dept.						385,643		375,124		374,650

		Corporate-Boating Dept.						149,499		154,753		157,138

		Recreation Fund-Rec Programs Dept.						5,851,666		5,762,913		6,458,756

		Recreation Fund-Children's Circle Dept.						2,528,081		2,628,247		3,163,646

		Recreation Fund-Fitness Dept.						68,906		84,560		87,160

								 ------------------		 ------------------		 ------------------

		     TOTAL PROGRAM FEES:						$9,257,378		$9,279,200		$10,502,959				1,245,581		13.46%

								 ===========		 ===========		 ===========



		 

		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL REVENUES BY CATEGORY

		FISCAL YEAR 2026/27







								FY2025/26		FY2025/26		FY2026/27

		REVENUES						BUDGET		PROJECTED		BUDGET

		 				          

		RENTALS/SALES:

		Corporate Fund-Administration						6,440		6,800		6,975

		Recreation Fund-Administration						129,032		108,535		110,483

								 ------------------		 ------------------		 ------------------

		     TOTAL BUILDING LICENSES/RENTALS:						$135,472		$115,335		$117,458

								 ===========		 ===========		 ===========

		INTEREST INCOME:								 

		Corporate Fund						185,000		240,000		215,000

		Recreation Fund						185,000		240,000		215,000

		Pension/Retirement Fund						14,000		18,000		15,000

		Social Security/Medicare Fund						9,000		12,000		10,000

		Bond & Interest Fund						50,000		30,000		10,000

		Liability Insurance Fund						10,000		6,000		5,000

		Worker's Compensation Fund						2,000		1,000		1,000

								 ------------------		 ------------------		 ------------------

		     TOTAL INTEREST INCOME:						$455,000		$547,000		$471,000				16,000		3.52%

								 ===========		 ===========		 ===========

		DONATIONS/MISC INCOME:						 		 		 

		Corporate Fund-Administration						- 0		- 0		- 0

		Corporate Fund-Parks Dept.						62,400		62,400		55,900

		Corporate Fund-Weinberg Ice Dept.						100		100		100

		Corporate Fund-Beach Dept.						3,000		5,205		3,600

		Corporate Fund-Boating Dept.						100		19,875		100

		Recreation Fund-Administration						3,400		3,400		2,400

		Recreation Fund-Children's Circle Dept.						1,100		1,100		1,100

		Liability Insurance Fund						500		500		500

								 ------------------		 ------------------		 ------------------

		     TOTAL DONATIONS/MISC INCOME:						$70,600		$92,580		$63,700





		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL REVENUES BY CATEGORY

		FISCAL YEAR 2026/27







								FY2025/26		FY2025/26		FY2026/27

		REVENUES						BUDGET		PROJECTED		BUDGET

		 				          

								 		 		 

		GRAND TOTAL REVENUES:

		Property Taxes						6,901,500		6,956,500		7,159,000

		Replacement Taxes						27,000		27,278		37,000

		Program Fees						9,257,378		9,279,200		10,502,959

		Building Licenses/Rentals						135,472		115,335		117,458

		Interest Income						455,000		547,000		471,000

		Donations/Miscellaneous						70,600		92,580		63,700

								 ------------------		 ------------------		 ------------------

		     NET OPERATING REVENUES:						$16,846,950		$17,017,893		$18,351,117



		     BOND PROCEEDS						75,000		75,000		- 0



		     NET OPERATING REVENUES AND BOND PROCEEDS:		TOTAL REVENUES AND BOND PROCEEDS				$16,921,950		$17,092,893		$18,351,117



























						Per Front Schedules		16,921,950		17,092,893		18,351,117

						Variance		- 0		- 0		- 0

								Matches Front		Matches Front		Matches Front













































































































































































































































































































































































































8 - Appendix E

										Appendix E

		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL EXPENSES BY CATEGORY

		FISCAL YEAR 2026/27

								 

						FY2025/26		FY2025/26		FY2026/27

		EXPENSES				BUDGET		PROJECTED		BUDGET

		                       

		PERSONNEL SERVICES:				 		 		 

		Corporate Fund-G&A Dept.				$   880,004		$   875,004		$   947,728				67,724		7.70%

		Corporate Fund-Parks Dept.				524,828		477,228		509,049				(15,779)		-3.01%

		Corporate Fund-Weinberg Ice Dept.				178,759		174,559		173,326				(5,433)		-3.04%

		Corporate Fund-Beach Dept.				230,487		211,179		224,748				(5,739)		-2.49%

		Corporate Fund-Boating Dept.				135,691		136,854		143,066				7,375		5.44%

		Recreation Fund-Administration				1,047,319		915,317		1,015,388				(31,931)		-3.05%

		Recreation Fund-Recreation Programs				826,764		810,516		890,967				64,203		7.77%

		Recreation Fund-Children's Circle				1,764,234		1,760,170		2,084,678				320,444		18.16%

		Recreation Fund-Fitness Dept.				46,656		43,135		51,128				4,472		9.59%

		Liability Insurance Fund				38,567		38,567		39,799				1,232		3.19%

		             TOTAL PERSONNEL SERVICES:  				5,673,309		5,442,529		6,079,877				406,568		7.17%



		UTILITIES:

		Corporate-G&A Dept.				25,000		20,000		20,000

		Corpoate Fund-Parks Dept.				52,060		50,060		42,240

		Corporate Fund-Weinberg Ice Dept.				63,060		68,560		68,300

		Corporate Fund-Beach Dept.				20,720		19,720		20,636

		Corporate Fund-Boating Dept.				7,125		6,665		7,485

		Recreation Fund-Administration				214,984		197,984		200,200

		Recreation Fund-Daycare				1,680		1,680		1,680

		Recreation Fund-Fitness Dept.				3,000		3,000		3,000

		             TOTAL UTILITIES:				387,629		367,669		363,541				(24,088)		-6.21%



		CONTRACTUAL SERVICES:

		Corporate-G&A Dept.				276,933		269,433		292,605				15,672		5.66%

		Corporate Fund-Parks Dept.				241,000		245,000		250,632				9,632		4.00%

		Corporate Fund-Weinberg Ice Dept.				85,950		86,650		112,612				26,662		31.02%

		Corporate Fund-Beach Dept.				32,770		42,713		42,050				9,280		28.32%

		Corporate Fund-Boating Dept.				13,385		11,316		14,685				1,300		9.71%

		Recreation Fund-Administration				502,755		484,465		485,986				(16,769)		-3.34%

		Recreation Fund-Recreation Programs				2,718,900		2,612,422		3,102,050				383,150		14.09%

		Recreation Fund-Children's Circle				133,057		149,388		205,607				72,550		54.53%

		Recreation Fund-Fitness Dept.				9,469		17,056		16,816				7,347		77.59%

		Liability Insurance Fund				21,000		22,000		27,500				6,500		30.95%

		Audit Fund				16,300		16,300		17,150				850		5.21%

		              TOTAL CONTRACTUAL SERVICES:				4,051,519		3,956,743		4,567,693				516,174		12.74%



		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL EXPENSES BY CATEGORY

		FISCAL YEAR 2026/27

								 

						FY2025/26		FY2025/26		FY2026/27

		EXPENSES				BUDGET		PROJECTED		BUDGET



		SUPPLIES:

		Corporate Fund-G&A Dept.				20,545		26,545		30,395

		Corporate Fund-Parks Dept.				141,250		153,250		139,250

		Corporate Fund-Weinberg Ice Dept.				36,800		36,300		36,800

		Corporate Fund-Beach Dept.				27,548		24,523		30,580

		Corporate Fund-Boating Dept.				12,700		9,789		12,765

		Recreation Fund-Administration				102,105		103,030		106,445

		Recreation Fund-Recreation Programs				241,328		218,142		234,714

		Recreation Fund-Children's Circle				107,815		110,515		127,308

		Recreation Fund-Fitness Dept.				2,800		2,800		3,800

		Liability Insurance Fund				2,500		2,500		2,500

		               TOTAL SUPPLIES				695,391		687,394		724,557				29,166		4.19%



		INSURANCE:

		Corporate Fund-G&A Dept.				150,155		178,455		222,916

		Corporate Fund-Parks Dept.				137,597		127,597		224,384

		Corporate Fund-Weingberg Dept.				4,060		4,060		4,396

		Corporate Fund-Beach Dept.				4,060		4,060		4,396

		Corporate Fund-Boating Dept.				4,061		4,061		4,397

		Recreation Fund-Administration				269,465		265,465		317,492

		Recreation Fund-Children's Circle				263,926		243,926		350,956

		Recreation Fund-Fitness Dept.				1,084		1,084		1,084

		Liability Insurance Fund				115,000		115,000		145,500

		Workers Compensations Fund				48,000		48,000		73,000

		               TOTAL INSURANCE:				997,408		991,708		1,348,521				351,113		35.20%



		FIXED CHARGES AND OBLIGATIONS:								 

		Corporate Fund-G&A Dept.				13,500		13,500		14,125

		Corporate Fund-Parks Dept.				388,609		394,512		435,065

		Corporate Fund-Weinberg Ice Dept.				55,514		56,187		61,981

		Corporate Fund-Beach Dept.				63,149		63,913		70,503

		Corporate Fund-Boating Dept.				34,003		34,415		37,963

		Recreation Fund-Administration				804,646		810,423		898,775

		Recreation Fund-Children's Circle				55,515		56,187		61,981

		Special Recreation Fund				182,000		182,000		190,000

		IMRF/Retirement Fund				355,000		345,000		340,000

		Social Security/Medicare Fund				430,000		395,000		430,000

		               TOTAL FIXED CHARGES & 

		                  OBLIGATIONS				2,381,936		2,351,137		2,540,393

		                                 

		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL EXPENSES BY CATEGORY

		FISCAL YEAR 2026/27

								 

						FY2025/26		FY2025/26		FY2026/27

		EXPENSES				BUDGET		PROJECTED		BUDGET



		OPERATIONAL DEPT. CAPITAL				 				 

		Corporate Fund-G&A Dept.				16,750		16,750		16,750

		Corporate Fund-Parks Dept.				264,500		238,000		188,500

		Corporate Fund-Weinberg Ice Dept.				28,500		26,500		30,000

		Corporate Fund-Beach Dept.				15,500		12,500		11,500

		Corporate Fund-Boating Dept.				13,200		12,000		20,500

		Recreation Fund-Administration				12,705		12,775		12,815

		Recreation Fund-Children's Circle				2,000		10,000		16,500

		Recreation Fund-Fitness   				500		500		4,000

		Special Recreation Fund				150,000		50,000		270,000

		Liability Insurance Fund				80,000		80,000		115,000

		               TOTAL CAPITAL:				583,655		459,025		685,565





		MISCELLANEOUS/CONTINGENCY:

		Corporate Fund-G&A Dept.				5,000		5,000		5,000

		Corporate Fund-Parks Dept.				64,598		63,400		53,400

		Corporate Fund-Weinberg Ice Dept.				1,000		1,000		1,000

		Corporate Fund-Beach Dept.				4,000		1,000		4,000

		Corporate Fund-Boating Dept.				1,001		21,875		1,500

		Recreation Fund-Administration				5,000		5,000		5,000

		Recreation Fund-Children's Circle				5,000		5,000		5,000

		Liability Insurance Fund				10,000		10,000		15,000

		               TOTAL MISCELLANEOUS:				95,599		112,275		89,900		 





		BOND PRINCIPAL/INTEREST/BOND ISSUE				1,804,501		1,804,501		1,278,719





		GRAND TOTAL OPERATING & DEBT EXPDS:				 				 

		Corporate Fund-Administration				1,525,000		1,525,000		1,250,000

		Corporate Fund-G&A Dept.				1,387,887		1,404,687		1,549,519

		Corporate Fund-ParksDept.				1,814,442		1,749,047		1,842,520

		Corporate Fund-Weinberg Ice Dept.				453,643		453,816		488,415

		Corporate Fund-Beach Dept.				398,234		379,608		408,413

		Corporate Fund-Boating Dept.				221,166		236,975		242,361

		Recreation Fund-Adminstration				4,408,979		4,244,459		4,292,101

		Recreation Fund-Recreation Programs				3,786,992		3,641,080		4,227,731

		Recreation Fund-Children's Circle				2,333,227		2,336,866		2,853,710

		Recreation Fund-Fitness Dept.				63,509		67,575		79,828

		Special Recreation Fund				332,000		232,000		460,000

		IMRF/Retirement Fund				355,000		345,000		340,000

		Social Security/Medicare Fund				430,000		395,000		430,000

		Bond & Interest Fund				1,804,501		1,804,501		1,278,719

		Liability Insurance Fund				267,067		268,067		345,299

		Workers Compensation Fund				48,000		48,000		73,000

		Audit Fund				16,300		16,300		17,150

		       TOTAL OPER. & DEBT EXPENDITURES				19,645,947		19,147,981		20,178,766

				       Less: G&A/Transfers		1,387,887		1,404,687		1,549,519

				       Less: Capital Fund Transfers/Other		2,975,000		2,975,000		2,500,000

				  NET OPER. & DEBT EXPENDITURES		15,283,060		14,768,294		16,129,247



						15,283,060		14,768,294		16,129,247



				Variance		- 0		- 0		- 0





						13,478,559		12,963,793		14,850,528



























































































































































































































































































































10a - Five Yr Budg Projections

		Glencoe Park District

		5-Year Budget Projections - REVENUES

		January 2026

																		     PROPOSED

						   |---------------------------      AUDITED ACTUAL       ----------------------------------|										       BUDGET		       BUDGET		   |------------------------------ PROJECTED ----------------------------------|

						     2020-21  		     2021-22  		     2022-23  		     2023-24  		     2024-25  		     2025-26		     2026-27		     2027-28		     2028-29		     2029-30		     2030-31				     1999-00		     2000-01		     2001-02		     2002-03		     2003-04		     2004-05		     2005-06		     2006-07		     2007-08		   2008-09		  2009-10		 2010-11		  2011-12 		   2012-13  		   2013-14  		     2014-15		       2016-17		       2017-18

		Property Taxes:

		     Corporate				2,224,561		2,221,424		2,408,071		2,663,666		2,779,923		2,880,000		2,975,000		3,064,250		3,156,178		3,250,863		3,348,389				1,060,154		1,122,671		1,161,036		1,211,591		1,246,924		1,310,329		1,402,713		1,504,962		1,543,074		1,679,933		1,758,824		1,801,117		1,874,365		1,901,465		1,931,749		1,978,785		2,032,818		2,076,322

		     Recreation				1,073,067		1,188,181		1,245,638		1,166,255		1,241,042		1,290,000		1,345,000		1,385,350		1,426,911		1,469,718		1,513,809				460,631		493,413		510,050		532,448		547,352		578,086		621,240		672,477		689,140		784,677		821,154		842,343		893,133		906,738		916,649		936,643		965,769		984,991

		     Special Recreation				355,084		354,083		348,237		347,445		314,738		275,000		375,000		386,250		397,838		409,773		422,066				34,907		37,925		37,108		37,537		36,595		91,824		100,269		103,317		114,898		138,562		152,400		197,838		210,239		203,055		195,326		192,470		198,974		231,915

		     IMRF Pension				369,991		386,416		391,040		293,461		318,978		330,000		295,000		303,850		312,966		322,354		332,025				254,790		261,454		264,105		274,126		282,162		313,061		380,193		433,630		445,694		419,983		443,866		451,465		470,867		480,302		482,314		329,965		315,411		346,053

		     Social Security/Medicare				297,099		328,546		301,812		334,593		416,797		425,000		390,000		401,700		413,751		426,164		438,948																																		200,522		224,983		235,207

		     Liability Insurance				153,164		154,006		161,085		235,865		273,614		290,000		390,000		401,700		413,751		426,164		438,948				51,794		46,151		60,005		84,461		86,982		88,165		90,656		89,662		92,134		98,883		112,074		109,301		113,413		116,709		135,676		143,925		155,536		148,694

		     Workers Compensation				42,440		44,801		47,916		34,225		34,909		35,000		47,000		48,410		49,862		51,358		52,899				30,924		38,927		38,688		41,983		41,369		34,314		25,298		26,281		20,972		21,262		24,412		21,386		22,278		23,340		48,810		49,733		39,065		38,749

		     Audit				12,917		15,866		16,989		17,103		16,319		16,500		17,000		17,510		18,035		18,576		19,134				3,984		6,020		3,947		3,951		5,303		5,806		6,324		6,184		5,242		5,314		9,986		8,314		11,138		15,260		11,581		9,037		12,296		10,813

		     Debt Service				1,193,994		1,352,580		1,371,653		1,100,896		1,359,867		1,360,000		1,325,000		1,363,856		1,358,448		1,357,356		1,360,580				- 0		- 0		158,258		148,465		149,734		150,697		147,791		152,497		1,275,960		1,307,678		1,295,729		1,294,018		1,296,768		1,283,870		1,055,321		1,280,716		1,190,027		1,198,584

		          Sub-total				5,722,317		6,045,903		6,292,441		6,193,509		6,756,187		6,901,500		7,159,000		7,372,876		7,547,739		7,732,325		7,926,798				1,897,184		2,006,561		2,233,197		2,334,562		2,396,421		2,572,282		2,774,484		2,989,010		4,187,114		4,456,292		4,618,445		4,725,782		4,892,201		4,930,739		4,777,426		5,121,796		5,134,879		5,271,328



		Fees, Charges, Other Income:

		     Replacement Taxes				26,624		50,945		97,911		72,539		43,613		27,000		37,000		50,000		51,500		53,045		54,636				18,072		20,670		18,091		14,426		15,568		16,807		23,324		24,433		29,736		27,530		24,260		25,475		23,955		23,049		26,371		25,616		25,222		24,749

		     Donations/Dist 35 Reimb/Village Reimb				168,125		168,125		135,769		143,385		143,385		120,000		229,500		120,000		120,000		- 0		- 0				83,424		148,255		50,929		500,763		30,596		49,851		25,000		38,994		1,165,578		29,975		566,700		540,825		32,975		30,945		46,640		17,799		28,198		435,208

		     Grants				398,811		392,605		63,237		1,829,667		978,212		- 0		- 0		600,000		- 0		- 0		- 0				- 0		- 0		- 0		150,000		- 0		- 0		477,600		42,500		- 0		- 0		70,000		37,500		4,055		14,896		4,000		3,950		4,000		1,403

		     Proceeds-Sale of Property				390,782		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		     Interest Income				83,134		10,764		375,479		887,178		914,900		1,208,000		862,000		500,000		400,000		300,000		165,000				145,570		201,888		101,343		36,206		29,542		42,839		119,584		674,648		932,753		327,410		19,224		10,507		7,994		10,498		8,165		11,469		60,015		121,941

		     Recreation Program Revenues				2,179,970		3,566,442		4,237,282		4,690,623		5,218,775		5,851,666		6,458,756		6,684,812		6,918,781		7,160,938		7,411,571				927,964		891,904		982,631		1,110,824		1,317,381		1,344,895		1,510,325		1,655,193		1,979,318		1,953,425		2,195,792		2,220,421		2,245,593		2,594,150		2,767,747		3,124,335		3,199,437		3,336,200

		     Children's Circle Program Revenues				1,414,630		1,857,857		1,896,841		2,058,760		2,210,057		2,528,081		3,163,646		3,274,374		3,388,977		3,507,591		3,630,357				525,967		547,817		614,575		603,241		557,637		539,952		526,665		554,288		515,588		437,690		530,757		657,928		675,697		720,014		769,392		792,620		876,134		981,281

		     Weinberg Ice Center Revenues				261,692		295,743		256,195		262,025		249,605		273,583		261,609		269,457		277,541		285,867		294,443				83,194		106,005		112,171		107,366		136,695		127,722		136,919		148,269		142,108		108,735		132,600		149,342		163,326		135,986		123,008		128,973		124,129		139,822

		     Beach/Boating Revenues				363,166		672,837		499,002		472,597		525,474		535,142		531,788		547,742		564,174		581,099		598,532				203,874		193,094		253,319		281,718		257,801		203,523		231,213		224,086		240,722		243,055		250,529		299,458		271,149		351,012		312,058		320,555		425,659		435,290

		     Fitness Revenues				22,876		38,986		62,085		65,599		67,459		68,906		87,160		89,775		92,468		95,242		98,099																																						45,383

		     G&A Trfs/Rentals/Misc Revenues (1)				1,347,534		1,502,371		1,297,400		1,392,012		1,242,966		1,593,959		1,730,677		1,782,597		1,836,075		1,891,157		1,947,892				150,450		163,865		164,086		187,533		164,975		169,565		187,045		152,604		115,972		102,587		169,032		200,555		1,071,660		1,065,152		1,155,246		1,280,027		1,340,861		1,343,321

		          Sub-total				6,657,345		8,556,675		8,921,201		11,874,385		11,594,446		12,206,337		13,362,136		13,918,757		13,649,516		13,874,940		14,200,531				2,138,515		2,273,498		2,297,145		2,992,077		2,510,195		2,495,154		3,237,675		3,515,015		5,121,775		3,230,407		3,958,894		4,142,011		4,496,404		4,945,702		5,212,827		5,705,344		6,083,655		6,864,598



		          Total Revenue				12,379,662		14,602,578		15,213,642		18,067,894		18,350,633		19,107,837		20,521,136		21,291,633		21,197,254		21,607,265		22,127,329				4,035,699		4,280,059		4,530,342		5,326,639		4,906,616		5,067,436		6,012,159		6,504,025		9,308,889		7,686,699		8,577,339		8,867,793		9,388,605		9,876,441		9,990,253		10,827,140		11,218,534		12,135,926



		Bond/SBITA Proceeds				4,578,808		- 0		- 0		86,428		39,601		15,203,225		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000		- 0		- 0		- 0		- 0		- 0		13,997,796		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		          TOTAL REVENUE				16,958,470		14,602,578		15,213,642		18,154,322		18,390,234		34,311,062		20,521,136		21,291,633		21,197,254		21,607,265		22,127,329				4,035,699		5,880,059		4,530,342		5,326,639		4,906,616		5,067,436		6,012,159		20,501,821		9,308,889		7,686,699		8,577,339		8,867,793		9,388,605		9,876,441		9,990,253		10,827,140		11,218,534		12,135,926

		(1)  Actual Audited Revenues have historically included G&A interfund transfers as revenue.
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		Corporate - General & Administration				1,170,128		1,336,296		1,084,888		1,275,661		1,299,334		1,387,887		1,549,519		1,596,005		1,643,885		1,693,201		1,743,997				447,867		523,737		565,248		547,391		595,355		620,722		651,975		723,139		862,607		825,104		860,785		799,715		877,297		890,843		931,083		967,223		1,044,019		1,104,491

		Corporate - Maintenance Operations				1,028,041		1,343,712		1,322,995		1,435,269		1,324,828		1,814,444		1,842,520		1,934,646		2,012,032		2,092,513		2,176,214				419,384		433,014		438,328		515,403		502,022		526,924		554,873		588,609		69,682		632,369		627,008		651,739		799,862		781,365		849,472		864,439		936,502		951,999

		Corporate - Weinberg Ice Center				254,002		295,191		315,758		370,526		413,518		453,644		488,415		512,836		533,349		554,683		576,870				220,730		167,972		131,917		156,321		170,850		158,768		164,051		177,038		259,629		174,297		187,613		194,252		238,437		250,843		241,975		257,722		217,326		226,100

		Corporate - Beach/Boathouse				393,529		468,364		426,980		509,723		542,804		619,399		650,774		683,313		710,645		739,071		768,634				229,123		255,352		262,620		242,161		222,832		196,454		205,071		206,857		823,362		240,588		258,073		284,720		315,268		337,849		331,449		327,753		354,314		356,112

		Recreation - Administration/Comm Ctr				1,940,657		2,169,360		2,400,710		2,554,086		2,651,823		2,958,978		3,042,102		3,194,207		3,321,975		3,454,854		3,593,049				691,920		668,916		643,983		649,966		658,334		742,104		745,133		774,478		1,506,918		799,165		1,052,032		1,016,140		1,294,374		1,586,873		1,581,002		1,627,601		1,814,282		1,856,068

		Recreation - Programs				1,498,017		2,208,035		2,569,176		2,816,699		3,081,454		3,786,992		4,227,731		4,439,118		4,616,682		4,801,350		4,993,404				687,785		677,943		686,860		828,105		959,183		956,959		1,006,208		1,116,995		552,945		1,704,160		1,541,868		1,539,485		1,832,794		1,823,363		1,852,215		2,020,176		1,967,726		2,130,276

		Recreation - Children's Circle				1,281,499		1,379,014		1,473,658		1,894,665		1,934,211		2,333,227		2,853,709		2,996,394		3,116,250		3,240,900		3,370,536				442,444		454,836		504,478		525,061		514,792		522,138		522,437		519,689		91,385		458,118		427,453		444,163		496,939		566,399		612,240		621,452		704,757		732,994

		Recreation - Fitness				34,938		40,764		52,899		58,282		61,342		63,508		79,828		83,819		87,172		90,659		94,285																																						12,457

		Special Recreation				121,769		133,698		182,200		128,735		275,634		332,000		460,000		483,000		507,150		532,508		559,133				33,157		50,103		34,490		35,972		36,869		79,660		91,786		107,875		402,955		113,790		169,145		175,786		134,587		163,585		103,862		98,112		164,846		148,845

		IMRF Pension				374,838		384,344		342,098		328,110		317,202		355,000		340,000		357,000		374,850		393,593		413,272				258,430		257,892		269,783		282,681		305,468		338,785		366,427		382,720		92,611		396,308		422,721		431,339		528,533		524,492		529,004		302,163		299,805		339,521

		Social Security/Medicare				261,943		301,690		318,021		362,182		389,108		430,000		430,000		451,500		474,075		497,779		522,668																																		200,242		213,223		223,637

		Liability Insurance				147,764		158,906		214,703		246,431		185,030		267,067		345,299		362,564		380,692		399,727		419,713				58,165		64,034		67,614		79,822		79,195		82,442		86,069		87,359		34,115		108,813		119,650		118,638		127,833		119,772		121,160		140,493		139,176		150,718

		Workers Compensation				44,748		40,813		41,395		50,754		46,206		48,000		73,000		76,650		80,483		84,507		88,732				35,959		34,093		21,123		25,524		25,759		28,670		28,893		33,961		5,650		33,892		28,436		31,505		36,283		36,864		36,799		37,824		36,632		39,242

		Audit				14,600		14,600		15,851		15,250		17,150		16,300		17,150		18,000		18,500		19,000		19,500				4,000		4,000		4,000		4,000		4,250		4,500		4,750		5,250		4,701,859		5,750		9,500		10,000		10,500		10,600		10,850		11,100		11,600		11,850

		          Total Operating Expenses*				8,566,473		10,274,787		10,761,332		12,046,373		12,539,644		14,866,446		16,400,047		17,189,051		17,877,741		18,594,344		19,340,007				3,528,964		3,591,892		3,630,444		3,892,407		4,074,909		4,258,126		4,427,673		4,723,970				5,492,354		5,704,284		5,697,482		6,692,707		7,092,848		7,224,729		7,476,300		7,904,208		8,284,310



		Debt Service:

		     Principal (incl Refunding in 15/16)				975,000		1,045,000		1,095,000		1,162,438		1,218,567		1,210,000		550,000		535,000		550,000		570,000		595,000				- 0		- 0		- 0		45,000		50,000		55,000		55,000		60,000		540,000		560,000		585,000		625,000		655,000		685,000		705,000		740,000		860,000		890,000

		     Interest/Paying Agent Fees/Other				266,726		267,257		223,642		185,001		142,169		594,501		728,719		776,400		756,200		735,150		713,250				- 0		- 0		150,692		97,760		95,035		91,985		88,680		429,213		713,496		690,731		666,966		630,885		586,284		556,384		529,409		501,109		315,329		276,896

		          Total Debt Service Expenses				1,241,726		1,312,257		1,318,642		1,347,439		1,360,736		1,804,501		1,278,719		1,311,400		1,306,200		1,305,150		1,308,250				- 0		- 0		150,692		142,760		145,035		146,985		143,680		489,213		1,253,496		1,250,731		1,251,966		1,255,885		1,241,284		1,241,384		1,234,409		1,241,109		1,175,329		1,166,896



		Capital Projects:

		     Capital - (Fund 65)				373,245		726,010		413,469		595,841		428,179		613,000		749,500		540,750		556,973		573,682		590,892				344,735		268,282		226,232		406,332		279,516		140,849		242,232		188,910		196,514		288,869		67,063		350,874		813,752		357,185		609,958		565,376		685,231		525,878

		     Capital - Trust Fund Projects(Fund 70)				1,173		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				117,845		15,990		14,259		28,826		8,336		18,230		15,534		8,173		4,233		9,321		2,808		- 0		127,940		58,058		- 0		5,480		24,437		6,828

		     Capital - In Operational Fund***				207,810		188,864		177,215		634,590		337,843		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,636,932		1,210,860		799		- 0		- 0		- 0		800		- 0		- 0		- 0		- 0		134,188		138,091		170,271		133,669		298,192		355,669

		     Capital - Master Plan (Fund 69)				1,415,741		307,014		- 0		4,536,181		999,167		2,255,788		1,842,161		931,466		300,000		3,520,971		400,000																				2,539,217		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,414,928		2,007,463

		     Capital - Bond Proceeds Capital (Fund 68)				123,416		994,699		1,334,857		2,151,075		- 0		10,601,185		8,449,280		160,000		1,606,536		- 0		- 0												31,714		50,549		53,260		1,323,960				16,096,371		860,133		54,330		- 0		- 0		- 0		- 0		- 0		- 0

		          Total Capital Expenses				2,121,385		2,216,587		1,925,541		7,917,687		1,765,189		13,469,973		11,040,941		1,632,216		2,463,509		4,094,653		990,892				462,580		1,921,204		1,451,351		435,957		319,566		209,628		311,026		1,521,843		2,739,964		16,394,561		930,004		405,204		1,075,880		553,334		780,229		704,525		2,422,788		2,895,838



		          TOTAL EXPENSES				11,929,584		13,803,631		14,005,515		21,311,499		15,665,569		30,140,920		28,719,707		20,132,667		21,647,449		23,994,147		21,639,149				3,991,544		5,513,096		5,232,487		4,471,124		4,539,510		4,614,739		4,882,379		6,735,026		8,695,319		23,137,646		7,886,254		7,358,571		9,009,871		8,887,566		9,239,367		9,421,934		11,502,325		12,347,044

		NOTE:  For prior year ACTUALS, operational capital is separated out from the Operational Department, and is recorded in Capital, as is done for the annual audit.

																																														9,349,449

		              TOTAL REVENUES				16,958,470		14,602,578		15,213,642		18,154,322		18,390,234		34,311,062		20,521,136		21,291,633		21,197,254		21,607,265		22,127,329				4,063,803		5,906,712		4,563,855		5,365,604		4,947,963		5,108,419		6,058,030		20,543,312		8,695,319		7,712,813				8,904,185		9,085,920		9,194,769		9,990,253		9,467,688		11,218,534		12,135,926

		              TOTAL EXPENSES				11,929,584		13,803,631		14,005,515		21,311,499		15,665,569		30,140,920		28,719,707		20,132,667		21,647,449		23,994,147		21,639,149				3,991,544		5,513,096		5,232,487		4,471,124		4,539,510		4,614,739		4,882,379		6,735,026		654,130		23,137,646				7,358,571		9,009,871		8,887,566		9,239,367		9,421,934		11,502,325		12,347,044

		              NET SURPLUS/(DEFICIT)**				5,028,886		798,947		1,208,127		(3,157,177)		2,724,665		4,170,142		(8,198,571)		1,158,966		(450,195)		(2,386,881)		488,180				72,259		393,616		(668,632)		894,480		408,453		493,680		1,175,651		13,808,286				(15,424,833)				1,545,614		76,049		307,203		750,886		45,754		(283,791)		(211,118)







		* Cash Carryover Amounts not included as a part of this equation.

		**Operational Capital not broken down until annual audit.









Other Non-Major Funds
• Increased levy and capital spending 

in the Special Recreation fund
• Spend down a portion of fund 

balance in Pension/Social Security 
Funds 

FY 26 FY 26 FY 27
BUDGETED PROJECTED BUDGETED 

EXCESS REV OVER EXCESS REV OVER EXCESS REV OVER
 EXPENDITURES EXPENDITURES EXPENDITURES

OTHER OPERATING FUNDS
SPECIAL RECREATION FUND (57,000)$               43,000$                (85,000)$                 
PENSION/RETIREMENT FUND (9,000)                   6,000                    (27,000)                   
SOCIAL SECURITY/MEDICARE FUND 4,000                    42,000                  (30,000)                   
BOND & INTEREST FUND (319,501)               (339,501)               56,281                    
LIABILITY INSURANCE FUND 33,433                  28,433                  50,201                    
WORKERS' COMPENSATION FUND (11,000)                 (12,000)                 (25,000)                   
AUDIT FUND 200                        200                        (150)                        
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												Appendix D





								Property/Replacement		$5,496,000		33%

								Program Fees		$10,502,959		63%

								Rentals/Miscellaneous		$181,158		1%

								Interest Income		$471,000		3%

										$16,651,117











































































































































































































































































































Budgeted Operating Revenue



Property/Replacement	Program Fees	Rentals/Miscellaneous	Interest Income	5496000	10502959	181158	471000	Property/Replacement	Program Fees	Rentals/Miscellaneous	Interest Income	0.33006794679299895	0.63076603209262172	1.0879630477643031E-2	2.8286390636736262E-2	





Slide 10

		GLENCOE PARK DISTRICT

		Summary of Recreation Programs - by Program Category

		Fiscal Year 2026/27 Budget

		PROGRAM CATEGORY				BUDGETED 
FY 26/27 NET SURPLUS/ 
(DEFICIT)

		02		Skating/Beach Programs		0.91%		0.91%

		03		Adult General Interest		1.66%		1.66%

		04		Pre-School/GJK/ELC		15.15%		15.15%

		06		Youth General Interest		29.46%		29.46%

		07		Athletics		7.14%		7.14%

				Specialty Camps		12.00%		12.00%

		08		Camps		33.67%		33.67%

						1.00



Skating/Beach Programs	Adult General Interest	Pre-School/GJK/ELC	Youth General Interest	Athletics	Specialty Camps	Camps	9.1417119220401893E-3	1.6627924525756569E-2	0.15153488858367334	0.29457053556899515	7.1407372557748552E-2	0.12	0.336717566841786	
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		             TOTAL PERSONNEL SERVICES:  				6,079,877		Personnel 		37.69%

		             TOTAL UTILITIES:				363,541		Utilities		2.25%

		              TOTAL CONTRACTUAL SERVICES:				4,567,693		Contractual		28.32%

		               TOTAL SUPPLIES				724,557		Supplies		4.49%

		               TOTAL INSURANCE:				1,348,521		Insurance		8.36%

		TOTAL IMRF FICA SPECIAL REC				990,874		IMRF, FICA, Special Rec		6.14%

		               TOTAL CAPITAL:				685,565		Operating Capital		4.25%

		               TOTAL MISCELLANEOUS:				89,900		Miscellaneous		0.56%

		BOND PRINCIPAL/INTEREST/BOND ISSUE				1,278,719		Debt Service		7.93%



						16,129,247























































































































































































































































































































Budgeted Operating Expenditures



Personnel 	Utilities	Contractual	Supplies	Insurance	IMRF, FICA, Special Rec	Operating Capital	Miscellaneous	Debt Service	0.37694735532291124	2.2539241912533176E-2	0.28319319556579425	4.4921935909345304E-2	8.3607188853887598E-2	6.1433370076110806E-2	4.2504464095565034E-2	5.5737257914148129E-3	7.9279522472437802E-2	
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						MAJOR GOVERNMENTAL FUNDS				OTHER NON-MAJOR FUNDS

						CORPORATE FUND		30		SPECIAL RECREATION FUND

				10-00		Administration		35		PENSION/RETIREMENT FUND

				10-11		General and Administration		36		SOCIAL SECURITY/MEDICARE FUND

				10-12		Parks Department		45		LIABILITY INSURANCE FUND

				10-13		Weinberg Ice Center		50		WORKERS' COMPENSATION FUND

				10-14		Beach		55		AUDIT FUND

				10-15		Boathouse

						RECREATION FUND

				25-00		Administration/Takiff

				25-25		Recreation Programs

				25-26		Children's Circle

				25-27		Fitness

				40		BOND & INTEREST FUND

						CAPITAL PROJECT FUND

				65		Fund 65 Operating Capital

				68		2025 Bond Proceeds Master Plan Capital

				69		Fund 69 Master Plan Capital









































Slide 21



						DEPARTMENT																		ACCOUNT NUMBER





								25		-		25		-		101		-		4200







				FUND												PROGRAM









		Assets - 		1000 Series

		Liabilties - 		2000 Series

		Revenues - 		4000 Series

		Expenditures - 		5000 Series
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						FY 26				FY 26				FY 27

						BUDGETED				PROJECTED				BUDGETED 

						EXCESS REV OVER				EXCESS REV OVER				EXCESS REV OVER

		 				EXPENDITURES				EXPENDITURES				EXPENDITURES

		CORPORATE FUND

		Weinberg Ice Center				(179,961)				(180,113)				(226,706)

		Beach				(9,590)				723				(30,163)

		Boathouse				(71,567)				(62,347)				(85,123)



		RECREATION FUND

		Fitness				5,398				16,985				7,332
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						FY 26				FY 26				FY 27

						BUDGETED				PROJECTED				BUDGETED 

						EXCESS REV OVER				EXCESS REV OVER				EXCESS REV OVER

		 				EXPENDITURES				EXPENDITURES				EXPENDITURES

		CORPORATE FUND

		Weinberg Ice Center				(179,961)				(180,113)				(226,706)

		Beach				(9,590)				723				(30,163)

		Boathouse				(71,567)				(62,347)				(85,123)



		RECREATION FUND

		Fitness				5,398				16,985				7,332





Summary

		SUMMARY - FY2025/26 BUDGET, FY2025/26 PROJECTIONS, FY2026/27 BUDGET														Schedule 1









								FY 26				FY 26				FY 27

						10/31/21		BUDGETED				PROJECTED				BUDGETED 

						ACTUAL		EXCESS REV OVER				EXCESS REV OVER				EXCESS REV OVER

		 				Rev YTD		EXPENDITURES				EXPENDITURES				EXPENDITURES

		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND				175,242		$   (57,000)				$   43,000				$   (85,000)

		PENSION/RETIREMENT FUND				202,791		(9,000)				6,000				(27,000)

		SOCIAL SECURITY/MEDICARE FUND				170,325		4,000				42,000				(30,000)

		BOND & INTEREST FUND				657,096		(319,501)				(339,501)				56,281

		LIABILITY INSURANCE FUND				80,228		33,433				28,433				50,201

		WORKERS' COMPENSATION FUND				23,062		(11,000)				(12,000)				(25,000)

		AUDIT FUND				8,512		200				200				(150)

































2025 Budget

		FY2024/25 BUDGET																								Schedule 2









														FY 25		FY 25

						10/31/21		FY 25		FY 25				BUDGETED 		EXCESS REV				FY 25		BEGINNING 				FUND BALANCE

						ACTUAL		BUDGETED 		BUDGETED 		FY 25 G&A		EXPENDITURES -		OVER (UNDER)		FY 25		CHANGE IN 		FUND 		ENDING		AS A % OF TOTAL

		 				Rev YTD		REVENUE		EXPENDITURES		ALLOCATION		G&A ALLOCATED		EXPENDITURES		TRANSFERS		FUND BALANCE		BALANCE		FUND BALANCE		EXPENDITURES

		CORPORATE FUND																														13,644,480

		Administration				1,168,567		$   2,934,000		$   - 0		$   - 0		$   - 0		$   2,934,000		$   (1,325,000)		$   1,609,000

		General and Administration				690,338		- 0		1,434,902		(1,434,902)		- 0		- 0		- 0		- 0

		Parks Department				11,038		27,400		1,381,394		401,773		1,783,167		(1,755,767)		- 0		(1,755,767)

		Weinberg Ice Center				11,386		271,756		386,570		57,396		443,966		(172,210)		- 0		(172,210)

		Beach				548,980		370,160		307,919		65,288		373,207		(3,047)		- 0		(3,047)

		Boathouse				110,343		154,292		201,779		35,155		236,934		(82,642)		- 0		(82,642)												12,337,152

		CORPORATE - TOTAL				2,540,652		3,757,608		3,712,564		(875,290)		2,837,274		920,334		(1,325,000)		(404,666)		2,187,155		1,782,489		62.82%



		RECREATION FUND

		Administration/Takiff				698,251		1,620,443		2,132,595		817,894		2,950,489		(1,330,046)		(1,200,000)		(2,530,046)

		Recreation Programs				2,777,163		4,669,134		3,003,472		- 0		3,003,472		1,665,662		- 0		1,665,662

		Children's Circle				1,006,127		2,111,575		1,952,795		57,396		2,010,191		101,384		- 0		101,384

		Fitness				16,753		69,920		62,623		- 0		62,623		7,297		- 0		7,297

		RECREATION - TOTAL				4,498,294		8,471,072		7,151,485		875,290		8,026,775		444,297		(1,200,000)		(755,703)		5,626,479		4,870,776		60.68%



		MAJOR OPERATING - TOTAL						$   12,228,680		$   10,864,049		$   - 0		$   10,864,049		$   1,364,631		$   (2,525,000)		$   (1,160,369)		$   7,813,634		$   6,653,265		61.24%



		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND*				175,242		$   315,000		$   355,000		$   - 0		$   355,000		$   (40,000)		$   - 0		$   (40,000)		$   161,436		$   121,436		71.43%

		PENSION/RETIREMENT FUND				202,791		335,300		335,000		- 0		335,000		300		- 0		300		235,648		235,948		70.43%

		SOCIAL SECURITY/MEDICARE FUND				170,325		426,500		407,000		- 0		407,000		19,500		- 0		19,500		84,603		104,103		25.58%

		BOND & INTEREST FUND				657,096		1,390,000		1,315,200		- 0		1,315,200		74,800		- 0		74,800		358,707		433,507		32.96%

		LIABILITY INSURANCE FUND*				80,228		284,000		310,453		- 0		310,453		(26,453)		- 0		(26,453)		74,013		47,560		24.97%

		WORKERS' COMPENSATION FUND				23,062		37,500		50,000		- 0		50,000		(12,500)		- 0		(12,500)		37,608		25,108		50.22%

		AUDIT FUND				8,512		17,500		15,650		- 0		15,650		1,850		- 0		1,850		7,568		9,418		60.18%



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   5,000		$   657,200		$   - 0		$   657,200		$   (652,200)		$   525,000		$   (127,200)		$   170,375		$   43,175

		MASTER PLAN CAPITAL FUND				331,147		1,146,212		1,062,000		- 0		1,062,000		84,212		2,000,000		2,084,212		3,614,047		5,698,259

		  SUBTOTAL - CAPITAL FUNDS				631,058		1,151,212		1,719,200		- 0		1,719,200		(567,988)		2,525,000		1,957,012		3,784,422		5,741,434		N/A



		ALL FUNDS - TOTAL						$   16,185,692		$   15,371,552		$   - 0		$   15,371,552		$   814,140		$   - 0		$   814,140		$   12,557,639		$   13,371,779

		*Fund balance % excludes one time capital expenditures



																				OK















































































2025 Projections

		FY2024/25 PROJECTIONS																								Schedule 3









														PROJECTED		PROJECTED				PROJECTED 

						10/31/21		PROJECTED 		PROJECTED 				FY 25		EXCESS REV				NET 		BEGINNING 				FUND BALANCE

						ACTUAL		FY 25		FY 25		FY 25 G&A		EXPENDITURES -		OVER (UNDER)		INTERFUND 		CHANGE IN 		FUND 		ENDING		AS A % OF TOTAL

		 				Rev YTD		REVENUE		EXPENDITURES		ALLOCATION		G&A ALLOCATED		EXPENDITURES		TRANSFERS		FUND BALANCE		BALANCE		FUND BALANCE		EXPENDITURES		2025 BUDGET

		CORPORATE FUND																										% variance 		$ variance		Fund Bal Variance

		Administration				1,168,567		$   3,043,000		$   - 0		$   - 0		$   - 0		$   3,043,000		$   (1,325,000)		$   1,718,000										109,000.00

John Cutrera: John Cutrera:
Interest Income: $60k

		General and Administration				690,338		- 0		1,347,879		(1,347,879)		- 0		- 0		- 0		- 0										- 0

		Parks Department				11,038		52,400		1,210,414		377,405		1,587,819		(1,535,419)		- 0		(1,535,419)										220,348.00

John Cutrera: John Cutrera:
Wages and Benefits: $165k


		Weinberg Ice Center				11,386		270,256		386,563		53,915		440,478		(170,222)		- 0		(170,222)										1,988.00

		Beach				548,980		392,235		317,692		61,329		379,021		13,214		- 0		13,214										16,261.00

John Cutrera: John Cutrera:
Guest Pass Sales: $15k

		Boathouse				110,343		149,027		180,829		33,023		213,852		(64,825)		- 0		(64,825)										17,817.00		13,078,880

		CORPORATE - TOTAL				2,540,652		3,906,918		3,443,377		(822,207)		2,621,170		1,285,748		(1,325,000)		(39,252)		2,411,746		2,372,494		90.51%				365,414.00		224,591

																																				Rev		Exp

		RECREATION FUND																																100		4,427		3,109		1,318

		Administration/Takiff				698,251		1,694,671		1,910,432		768,292		2,678,724		(984,053)		(1,200,000)		(2,184,053)										345,993.00

John Cutrera: John Cutrera:
Int Income: $60k
Custodial Wages: $25k
Credit Card Fees: $30k
Rec Asst: $17k
				200		38,632		10,777		27,855

		Recreation Programs				2,777,163		5,017,829		3,065,956		- 0		3,065,956		1,951,873		- 0		1,951,873										286,211.00

John Cutrera: John Cutrera:
Action Quest: $85k
Game on: $31k
Kids Club: $82k
$198k				300		112,475		48,511		63,964

		Children's Circle				1,006,127		2,204,356		1,839,089		53,915		1,893,004		311,352		- 0		311,352										209,968.00

John Cutrera: John Cutrera:
Revenue: $93k
FT Asst. Teachers: $75k
Food Service Supplies: $12k				400		1,327,803		932,788		395,015

		Fitness				16,753		68,330		62,223		- 0		62,223		6,107		- 0		6,107										(1,190.00)				500		29,910		21,705		8,205

		RECREATION - TOTAL				4,498,294		8,985,186		6,877,700		822,207		7,699,907		1,285,279		(1,200,000)		85,279		5,807,171		5,892,450		76.53%				840,982.00		180,692		600		847,666		488,310		359,356

																																		700		484,995		290,230		194,765

		MAJOR OPERATING - TOTAL						$   12,892,104		$   10,321,077		$   - 0		$   10,321,077		$   2,571,027		$   (2,525,000)		$   46,027		$   8,218,917		$   8,264,944		80.08%		18.84%		1,206,396.00		405,283		800		1,107,406		600,840		506,566

																																		900		105,546		163,351		(57,805)

		OTHER OPERATING FUNDS																																		(77,986)				(77,986)

		SPECIAL RECREATION FUND*				175,242		$   325,000		$   350,000		$   - 0		$   350,000		$   (25,000)		$   - 0		$   (25,000)		$   197,818		$   172,818		93.42%		21.98%		15,000.00		36,382				3,980,874		2,559,621		1,421,253

		PENSION/RETIREMENT FUND				202,791		343,200		315,000		- 0		315,000		28,200		- 0		28,200		253,304		281,504		89.37%		18.93%		27,900.00		17,656

		SOCIAL SECURITY/MEDICARE FUND				170,325		428,000		400,000		- 0		400,000		28,000		- 0		28,000		77,132		105,132		26.28%		0.70%		8,500.00		(7,471)

		BOND & INTEREST FUND				657,096		1,385,000		1,315,200		- 0		1,315,200		69,800		- 0		69,800		351,002		420,802		32.00%		-0.97%		(5,000.00)		(7,705)

		LIABILITY INSURANCE FUND				80,228		285,500		313,953		- 0		313,953		(28,453)		- 0		(28,453)		137,218		108,765		34.64%		9.67%		(2,000.00)		63,205

		WORKERS' COMPENSATION FUND				23,062		39,000		48,000		- 0		48,000		(9,000)		- 0		(9,000)		34,763		25,763		53.67%		3.46%		3,500.00		(2,845)

		AUDIT FUND				8,512		17,000		15,650		- 0		15,650		1,350		- 0		1,350		9,054		10,404		66.48%		6.30%		(500.00)		1,486



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   12,000		$   427,868		$   - 0		$   427,868		$   (415,868)		$   525,000		$   109,132		$   196,030		$   305,162						236,332.00

John Cutrera: John Cutrera:
IT Network: $85k
Security Upgrades: $47k
Tri Deck Mower: $28k

																														

John Cutrera: John Cutrera:
Interest Income: $60k		

John Cutrera: John Cutrera:
Wages and Benefits: $165k
		

John Cutrera: John Cutrera:
Guest Pass Sales: $15k		MASTER PLAN CAPITAL FUND				331,147		1,156,212		1,077,662		- 0		1,077,662		78,550		2,000,000		2,078,550		3,882,363		5,960,913						(5,662.00)

		  SUBTOTAL - CAPITAL FUNDS				631,058		1,168,212		1,505,530		- 0		1,505,530		(337,318)		2,525,000		2,187,682		4,078,393		6,266,075		N/A				230,670.00		293,971



		ALL FUNDS - TOTAL		- 0		1,948,314		$   16,883,016		$   14,584,410		$   - 0		$   14,584,410		$   2,298,606		$   - 0		$   2,298,606		$   13,357,601		$   15,656,207

		*Fund balance % excludes one time capital expenditures



		Variance















































































2026 Budget (2)

				FY2025/26 BUDGET																								Schedule 4









																BUDGETED		BUDGETED				PROJECTED 

								10/31/21		BUDGETED 		BUDGETED				FY 26		EXCESS REV				NET 		BEGINNING 				FUND BALANCE

								ACTUAL		FY 26		FY 26		FY 26 G&A		EXPENDITURES -		OVER (UNDER)		INTERFUND 		CHANGE IN 		FUND 		ENDING		AS A % OF TOTAL

				 				Rev YTD		REVENUE		EXPENDITURES		ALLOCATION		G&A ALLOCATED		EXPENDITURES		TRANSFERS		FUND BALANCE		BALANCE		FUND BALANCE		EXPENDITURES

				CORPORATE FUND

				Administration				1,168,567		$   3,071,440		$   - 0		$   - 0		$   - 0		$   3,071,440		$   (1,525,000)		$   1,546,440

				General and Administration				690,338		- 0		1,365,887		(1,365,887)		- 0		- 0		- 0		- 0

				Parks Department				11,038		62,400		1,425,835		382,448		1,808,283		(1,745,883)		- 0		(1,745,883)

				Weinberg Ice Center				11,386		273,683		398,129		54,635		452,764		(179,081)		- 0		(179,081)

				Beach				548,980		388,643		335,084		62,148		397,232		(8,589)		- 0		(8,589)

				Boathouse				110,343		149,599		187,163		33,464		220,627		(71,028)		- 0		(71,028)

				CORPORATE				2,540,652		3,945,765		3,712,098		(833,192)		2,878,906		1,066,859		(1,525,000)		(458,141)		2,372,494		1,905,772		66.00%



				RECREATION FUND

				Administration/Takiff				698,251		1,632,432		2,189,882		778,557		2,968,439		(1,336,007)		(1,450,000)		(2,786,007)

				Recreation Programs				2,777,163		5,851,666		3,786,992		- 0		3,786,992		2,064,674		- 0		2,064,674

				Children's Circle				1,006,127		2,529,181		2,277,712		54,635		2,332,347		196,834		- 0		196,834

				Fitness				16,753		68,906		63,508		- 0		63,508		5,398		- 0		5,398

				RECREATION				4,498,294		10,082,185		8,318,094		833,192		9,151,286		930,899		(1,450,000)		(519,101)		5,892,450		5,381,930		58.87%



				MAJOR OPERATING - TOTAL						$   14,027,950		$   12,030,192		$   - 0		$   12,030,192		$   1,997,758		$   (2,975,000)		$   (977,242)		$   8,264,944		$   7,287,702		60.58%



				OTHER OPERATING FUNDS

				SPECIAL RECREATION FUND*				175,242		$   275,000		$   332,000		$   - 0		$   332,000		$   (57,000)		$   - 0		$   (57,000)		$   172,818		$   115,818		63.64%

				PENSION/RETIREMENT FUND				202,791		346,000		355,000		- 0		355,000		(9,000)		- 0		(9,000)		281,504		272,504		76.76%

				SOCIAL SECURITY/MEDICARE FUND				170,325		434,000		430,000		- 0		430,000		4,000		- 0		4,000		105,132		109,132		25.38%

				BOND & INTEREST FUND				657,096		1,410,000		1,714,950		- 0		1,714,950		(304,950)		- 0		(304,950)		420,802		115,852		6.76%

				LIABILITY INSURANCE FUND				80,228		300,500		267,067		- 0		267,067		33,433		- 0		33,433		108,765		142,198		53.24%

				WORKERS' COMPENSATION FUND				23,062		37,000		48,000		- 0		48,000		(11,000)		- 0		(11,000)		25,763		14,763		30.76%

				AUDIT FUND				8,512		16,500		16,300		- 0		16,300		200		- 0		200		10,404		10,604		65.06%



				CAPITAL FUNDS:

				CAPITAL PROJECTS FUND				299,911		$   8,000		$   633,000		$   - 0		$   633,000		$   (625,000)		$   525,000		$   (100,000)		$   305,162		$   225,162

				2025 BOND PROCEEDS				202,791		15,255,000		10,472,510		- 0		10,472,510		4,782,490		- 0		4,782,490		- 0		4,782,490

				MASTER PLAN CAPITAL FUND				331,147		310,000		2,405,788		- 0		2,405,788		(2,095,788)		2,450,000		354,212		5,960,913		6,465,125

				  SUBTOTAL - CAPITAL FUNDS				833,849		15,573,000		13,511,298		- 0		13,511,298		2,061,702		2,975,000		5,036,702		6,266,075		11,472,777		N/A



				ALL FUNDS - TOTAL						$   32,419,950		$   28,704,807		$   - 0		$   28,704,807		$   3,715,143		$   - 0		$   3,715,143		$   15,656,207		$   19,541,350

				*Fund balance % excludes one time capital expenditures



																						ERROR:#REF!















































































2026 Budget

				FY2025/26 BUDGET																								Schedule 4









																BUDGETED		BUDGETED				PROJECTED 

								10/31/21		BUDGETED 		BUDGETED				FY 26		EXCESS REV				NET 		BEGINNING 				FUND BALANCE

								ACTUAL		FY 26		FY 26		FY 26 G&A		EXPENDITURES -		OVER (UNDER)		INTERFUND 		CHANGE IN 		FUND 		ENDING		AS A % OF TOTAL

				 				Rev YTD		REVENUE		EXPENDITURES		ALLOCATION		G&A ALLOCATED		EXPENDITURES		TRANSFERS		FUND BALANCE		BALANCE		FUND BALANCE		EXPENDITURES

				CORPORATE FUND																														15,436,950		13,644,480		1,792,470		13.14%

				Administration				1,168,567		$   3,071,440		$   - 0		$   - 0		$   - 0		$   3,071,440		$   (1,525,000)		$   1,546,440

				General and Administration				690,338		- 0		1,387,887		(1,387,887)		- 0		- 0		- 0		- 0

				Parks Department				11,038		62,400		1,425,835		388,609		1,814,444		(1,752,044)		- 0		(1,752,044)

				Weinberg Ice Center				11,386		273,683		398,129		55,515		453,644		(179,961)		- 0		(179,961)

				Beach				548,980		388,643		335,084		63,149		398,233		(9,590)		- 0		(9,590)

				Boathouse				110,343		149,599		187,163		34,003		221,166		(71,567)		- 0		(71,567)												13,328,559		9,541,567

				CORPORATE - TOTAL				2,540,652		3,945,765		3,734,098		(846,611)		2,887,487		1,058,278		(1,525,000)		(466,722)		2,372,494		1,905,772		66.00%						12,167,152		9,163,680

																																		1,161,407		377,887

				RECREATION FUND																														9.55%		4.12%

				Administration/Takiff				698,251		1,632,432		2,167,882		791,096		2,958,978		(1,326,546)		(1,450,000)		(2,776,546)

				Recreation Programs				2,777,163		5,851,666		3,786,992		- 0		3,786,992		2,064,674		- 0		2,064,674

				Children's Circle				1,006,127		2,529,181		2,277,712		55,515		2,333,227		195,954		- 0		195,954

				Fitness				16,753		68,906		63,508		- 0		63,508		5,398		- 0		5,398

				RECREATION - TOTAL				4,498,294		10,082,185		8,296,094		846,611		9,142,705		939,480		(1,450,000)		(510,520)		5,892,450		5,381,930		58.87%



				MAJOR OPERATING - TOTAL						$   14,027,950		$   12,030,192		$   - 0		$   12,030,192		$   1,997,758		$   (2,975,000)		$   (977,242)		$   8,264,944		$   7,287,702		60.58%



				OTHER OPERATING FUNDS

				SPECIAL RECREATION FUND*				175,242		$   275,000		$   332,000		$   - 0		$   332,000		$   (57,000)		$   - 0		$   (57,000)		$   172,818		$   115,818		63.64%

				PENSION/RETIREMENT FUND				202,791		346,000		355,000		- 0		355,000		(9,000)		- 0		(9,000)		281,504		272,504		76.76%

				SOCIAL SECURITY/MEDICARE FUND				170,325		434,000		430,000		- 0		430,000		4,000		- 0		4,000		105,132		109,132		25.38%

				BOND & INTEREST FUND				657,096		1,410,000		1,714,950		- 0		1,714,950		(304,950)		- 0		(304,950)		420,802		115,852		6.76%

				LIABILITY INSURANCE FUND				80,228		300,500		267,067		- 0		267,067		33,433		- 0		33,433		108,765		142,198		53.24%

				WORKERS' COMPENSATION FUND				23,062		37,000		48,000		- 0		48,000		(11,000)		- 0		(11,000)		25,763		14,763		30.76%

				AUDIT FUND				8,512		16,500		16,300		- 0		16,300		200		- 0		200		10,404		10,604		65.06%



				CAPITAL FUNDS:

				CAPITAL PROJECTS FUND				299,911		$   8,000		$   613,000		$   - 0		$   613,000		$   (605,000)		$   525,000		$   (80,000)		$   305,162		$   225,162

				2025 BOND PROCEEDS				202,791		15,255,000		10,472,510		- 0		10,472,510		4,782,490		- 0		4,782,490		- 0		4,782,490

				MASTER PLAN CAPITAL FUND				331,147		310,000		2,255,788		- 0		2,255,788		(1,945,788)		2,450,000		504,212		5,960,913		6,465,125

				  SUBTOTAL - CAPITAL FUNDS				833,849		15,573,000		13,341,298		- 0		13,341,298		2,231,702		2,975,000		5,206,702		6,266,075		11,472,777		N/A



				ALL FUNDS - TOTAL						$   32,419,950		$   28,534,807		$   - 0		$   28,534,807		$   3,885,143		$   - 0		$   3,885,143		$   15,656,207		$   19,541,350

				*Fund balance % excludes one time capital expenditures



				Variance																		ERROR:#REF!















































































Summary - Old Format

																												 

		CORPORATE FUND														 												 

		GENERAL & ADMINISTRATIVE DEPARTMENT														 												 

		ALLOCATION OF GENERAL & ADMINISTRATIVE COSTS																										 

																												 

																												 

																												 

										   AS %		   G & A																 

		OPERATING DEPARTMENT								  OF TOTAL		ALLOCATION																 

																 												 

		2025/26 BUDGET																										  

		 Parks & Maintenance								28%		382,448																 

		 Weinberg Ice Center								4%		54,635																 

		 Beach/Boathouse								7%		95,612						532,695										 

		 Recreation								57%		778,557																 

		 Children's Circle								4%		54,635						833,192										 

		    TOTAL										1,365,887										ERROR in G&A

																												 



																												 

		2024/25 PROJECTED																										 

		 Parks & Maintenance								28%		377,405																 

		 Weinberg Ice Center								4%		53,915

		 Beach/Boathouse								7%		94,352						525,672										  

		 Recreation								57%		768,292

		 Children's Circle*								4%		53,915						822,207										  

		   TOTAL										1,347,879																 







		2024/25 BUDGET

		 Parks & Maintenance								28%		401,773

		 Weinberg Ice Center								4%		57,396

		 Beach/Boathouse								7%		100,443						559,612

		 Recreation								57%		817,894

		 Children's Circle								4%		57,396						875,290

		    TOTAL										1,434,902

																												 



																												 

		2023/24 ACTUAL																										 

		 Parks & Maintenance 								28%		357,185																 

		 Weinberg Ice Center								4%		51,026																 

		 Beach								7%		89,294																 

		 Recreation								57%		727,130																 

		 Children's Circle								4%		51,026																 

		   TOTAL										1,275,661																 















																												 

						GLENCOE PARK DISTRICT

						FY 2025/26 BUDGET

						FUND BALANCE SUMMARY





		                                              1996-97   3/1/96     2/28/97				 		2/29/24		2/28/25		2/28/26		     PROJ 2/28/26

						 		     ACTUAL		PROJECTED		PROJECTED		Fund Balance %

		 				 		   FUND BAL		 FUND BAL		 FUND BAL		 (of FY25/26 expds)

		CORPORATE FUND

		Unassigned						$285,633		$11,909		$412,029

		Assigned - Medical Insurance Reserve						$75,000		$50,000		$50,000

		Committed - Fiscal Sustainability (50%)						$1,251,113		$1,310,585		$1,443,744

		Committed - Future Capital 						$800,000		$1,000,000		$0

		CORPORATE - TOTAL FUND BALANCE						$2,411,746		$2,372,494		$1,905,772		66%						OK		OK		OK

																				OK		OK		OK

		RECREATION FUND

		Assigned - Recreation						$817,429		$492,497		$710,578

		Assigned - Medical Insurance Reserve						$100,000		$100,000		$100,000

		Committed - Fiscal Sustainability (50%)						$3,689,743		$3,849,954		$4,571,353

		Committed - Future Capital 						$1,200,000		$1,450,000		$0

		RECREATION - TOTAL FUND BALANCE     						$5,807,171		$5,892,450		$5,381,930		59%						OK		OK		OK

																				OK		OK		OK

		MINOR OPERATING FUNDS

		SPECIAL RECREATION FUND						$197,818		$172,818		$115,818		64%						OK		OK		OK

		PENSION/RETIREMENT FUND						$253,304		$281,504		$272,504		77%						OK		OK		OK

		SOCIAL SECURITY/MEDICARE FUND						$77,132		$105,132		$109,132		25%						OK		OK		OK

		BOND & INTEREST FUND						$351,002		$420,802		$115,852		7%						OK		OK		OK

		LIABILITY INSURANCE FUND						$137,218		$108,765		$142,198		53%						OK		OK		OK

		WORKERS' COMPENSATION FUND						$34,763		$25,763		$14,763		31%						OK		OK		OK

		AUDIT FUND						$9,054		$10,404		$10,604		65%						OK		OK		OK

		                                             ---------  ---------  ---------				 

		  SUBTOTAL - OPERATING FUNDS						$9,279,208		$9,390,132		$8,068,573





		OTHER CAPITAL FUNDS:

		CAPITAL PROJECTS FUND						$196,030		$305,162		$225,162								OK		OK		OK

		2025 BOND PROCEEDS FUND						$0		$0		$4,782,490												OK

		MASTER PLAN CAPITAL FUND						$3,682,363		$5,560,913		$5,965,125

		TAKIFF ROOF - SINKING FUND						$200,000		$400,000		$500,000

		SPECIAL TRUST FUND						$0		$0		$0								OK		OK

		IMPACT FEE FUND						$0		$0		$0								ERROR IN TOTAL		ERROR IN TOTAL

		  SUBTOTAL - CAPITAL FUNDS						$4,078,393		$6,266,075		$11,472,777								OK		OK		OK



		  TOTAL - ALL FUNDS						$13,357,601		$15,656,207		$19,541,350

		                                             =========  =========  =========				 







						GLENCOE PARK DISTRICT

						CORPORATE & RECREATION FUND BALANCE SUMMARY

						FY2024/25 and FY2025/26









		CORPORATE AND RECREATION FUND BALANCES



										CORPORATE		RECREATION 

										FUND		FUND		TOTAL

										 		 

		Unassigned/Assigned for Recreation								$11,909		$492,497		$504,406



		Assigned - Medical Insurance Reserve								$50,000		$100,000		$150,000



		Committed -  Master Plan Capital								$1,000,000		$1,450,000		$2,450,000

		 								 		 

		Committed -  Fiscal Sustainability  								$1,310,585		$3,849,954		$5,160,539



		TOTAL FUND BALANCE-2/28/25								$2,372,494		$5,892,450		$8,264,944								OK		OK











		Unassigned/Assigned for Recreation								$412,029		$710,578		$1,122,606

												 

		Assigned - Medical Insurance Reserve								$50,000		$100,000		$150,000



		Committed -  Master Plan Capital								$0		$0		$0

		 								 		 

		Committed -  Fiscal Sustainability  								$1,443,744		$4,571,353		$6,015,096



		TOTAL ESTIMATED FUND BALANCE-2/28/26								$1,905,772		$5,381,930		$7,287,702								OK		OK































4f - CORP and REC Summaries

		GLENCOE PARK DISTRICT

		CORPORATE FUND - FUND BALANCE 

		FY2025/26 BUDGET

		(Administration, G&A, Parks, Weinberg, Beach, Boathouse)

								BUDGET		PROJECTED		BUDGET		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								 2025-26		 2024-25		 2024-25		 2023-24		 2022-23		 2021-22		 2020-21		 2019-20		 2018-19		 2017-18		 2016-17		 2015-16		 2014-15		 2013-14		 2012-13		 2011-12		 2010-11		 2009-10		 2008-09		 2007-08		 2006-07		 2005-06		 2004-05		 2003-04		 2002-03		 2001-02		 2000-01		 1999-00		 1998-99		 1997-98

		Est/Actual Fund Balance as of

		 02-28/29-XX						$1,905,772		$2,372,494		$1,782,489		$2,411,746		$2,478,327		$2,894,551		$2,710,569		$2,724,416		$2,516,828		$2,397,865		$2,499,485		$2,094,588		$2,003,131		$2,004,259		$1,856,863		$1,406,713		$987,239		$601,415		$710,097		$1,187,699		$958,569		$707,513		$491,844		$461,269		$353,889		$277,815		$761,533		$551,215		$565,526		530777





		Breakdown of Fund Balance:

		Unassigned						412,029		11,909		298,852		295,633		302,214		1,145,586		1,132,538		747,828		779,228		660,760		533,504		653,872																						0		0		0		0		(9,802)		136,944		224,007		207148

		Assigned - Medical Insurance Reserve						50,000		50,000		65,000		65,000		75,000		50,000		10,000		12,000		13,000		13,000		15,000		15,000																						16,850		10,000		5,300		7,600		10,000		10,000		10,000		10000

		Committed -  Fiscal Sustainability  						1,443,744		1,310,585		1,418,637		1,251,113		1,251,113		1,098,965		1,268,031		1,314,588		1,424,600		1,224,105		1,350,981		1,275,715																						474,994		451,269		348,589		270,215		155,000		155,000		250,000		232110

		Committed -  Master Plan Capital						- 0		1,000,000		- 0		800,000		850,000		600,000		300,000		650,000		300,000		500,000		600,000		150,000		300,000		400,000		0

								$1,905,772		$2,372,494		$1,782,489		$2,411,746		$2,478,327		$2,894,551		$2,710,569		$2,724,416		$2,516,828		$2,397,865		$2,499,485		$2,094,587		$2,003,131		$2,004,258		$1,856,363		$1,406,713		$987,239		$601,415		$710,097		$1,187,699		$958,569		$707,513		$491,844		$461,269		$353,889		$277,815		$155,198		$301,944		$484,007		449258



																				













		GLENCOE PARK DISTRICT

		RECREATION FUND - FUND BALANCE

		FY2025/26 BUDGET

		(Administration/Takiff Center, Recreation Programs, Children's Circle, Fitness)

								BUDGET		PROJECTED		BUDGET		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								 2025-26		 2024-25		 2024-25		 2023-24		 2022-23		 2021-22		 2020-21		 2019-20		 2018-19		 2017-18		 2016-17		 2015-16		 2014-15		 2013-14		 2012-13		 2011-12		 2010-11		 2009-10		 2008-09		 2007-08		 2006-07		 2005-06

		Est/Actual Fund Balance as of

		 02-28/29-XX						$5,381,930		$5,892,450		$4,870,776		$5,807,171		$5,424,063		$4,627,734		$3,446,749		$4,009,082		$3,954,431		$3,663,815		$3,931,942		$3,373,912		$3,256,999		$2,704,842		$2,124,659		$1,697,186		$1,286,295		$864,036		$890,845		$1,039,835		$1,115,406		$874,177		$677,210		$640,380		$831,769		$749,117		$1,189,682		$1,130,478		$1,087,400		1006921







		Breakdown of Fund Balance:

		Assigned for Recreation						710,578		492,497		757,388		817,429		1,084,321		432,004		1,399,782		689,816		850,012		927,221		704,557		1,138,049																								640,380		ERROR:#REF!		54,110		19,204		70,867

		Assigned - Medical Insurance Reserve						100,000		100,000		100,000		100,000		100,000		75,000		- 0		- 0		- 0		- 0		0

		Committed -  Master Plan Capital						- 0		1,450,000		- 0		1,200,000		550,000		850,000		0		850,000		700,000		500,000		1,100,000		250,000		700,000		300,000

		Committed -  Fiscal Sustainability  						4,571,353		3,849,954		4,013,388		3,689,743		3,689,743		3,270,731		2,046,967		2,469,266		2,404,419		2,236,594		2,127,385		1,985,863																								0		0		408,125		322,000		322,000		499,895		475000

								$5,381,930		$5,892,450		$4,870,776		$5,807,171		$5,424,063		$4,627,734		$3,446,749		$4,009,082		$3,954,431		$3,663,815		$3,931,942		$3,373,912		$3,256,999		$2,704,842		$2,124,659		$1,697,186		$1,286,295		$864,036		$890,845		$1,039,835		$1,115,406		$874,177		$0		$640,380		ERROR:#REF!		$462,235		$341,204		$392,867		$499,895		475000

												

																





								GEN FUND OK		GEN FUND OK		GEN FUND OK



								REC FUND OK		REC FUND OK		REC FUND OK









4h - Overview of Rec Fund Bud

		Glencoe Park District

		Overview of Recreation Fund Budget

		Fiscal Year 2025/26 Budget



								    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		   Budget		Projected		  Budget

		Admin/Takiff Dept:						  FY17/18		  FY18/19		  FY19/20		  FY20/21		  FY21/22		  FY22/23		  FY23/24		  FY24/25		  FY24/25		  FY25/26										  FY01/02		  FY02/03		  FY03/04		    FY04/05		    FY05/06		  FY06/07		   FY07/08		   FY08/09		   FY09/10		  FY10/11		  FY11/12		  FY12/13		  FY13/14		  FY15/16		  FY16/17

		Revenues:

		Taxes - Real Estate Tax						984,991		1,024,580		1,059,098		1,073,067		1,188,181		1,245,638		1,166,255		1,250,000		1,255,000		1,290,000										510,050		532,447		547,352		578,086		621,240		672,477		689,140		784,677		821,154		842,343		893,133		906,738		916,649		933,656		965,769

		Taxes - Replacement Tax						22,602		21,885		28,277		24,315		46,526		89,418		66,247		55,000		40,000		25,000										16,522		13,174		14,215		15,349		21,301		22,314		27,157		25,142		22,156		23,266		21,882		21,049		24,084		25,319		23,034

		  Subtotal						1,007,593		1,046,465		1,087,375		1,097,382		1,234,707		1,335,056		1,232,502		1,305,000		1,295,000		1,315,000										526,572		545,621		561,567		593,435		642,541		694,791		716,297		809,819		843,310		865,609		915,015		927,787		940,733		958,975		988,803



		Interest Income						41,200		78,922		91,629		21,882		2,169		106,424		261,098		180,000		270,000		185,000										37,678		12,182		7,770		10,869		33,598		58,842		62,298		34,245		6,243		3,698		2,989		4,105		3,594		9,140		24,801



		Replacement Tokens						625		200		375		375		925		1,000		350		400		400		750																										345		371		335		545		465		750		425

		Vending						1,225		1,483		1,601		632		548		764		1,375		650		1,400		1,400										1,887		1,636		1,562		1,283		841		847		749		342		231		1,325		1,931		1,621		1,208		1,212		1,154

		Gift Certificates						24		0		0		100		0		0		0		0		0		0										0		0		150		0		175		290		50		25		290		0		210		0		0		0		252

		Book Fair Sales						753		607		205		0		0		0		0		0		0		750												0		0		0		0		0		0		0		0		0		1,615		0		832		166		179

		  Subtotal						2,627		2,290		2,181		1,107		1,473		1,764		1,725		1,050		1,800		2,900										1,887		1,636		1,712		1,283		1,016		1,137		799		367		866		1,696		4,091		2,166		2,505		2,128		2,010



		Room Rentals						74,286		80,800		69,455		5,384		51,978		68,220		92,088		87,060		87,060		88,961										18,315		27,620		33,440		31,546		32,336		28,235		11,426		11,523		34,086		37,627		41,033		48,484		53,026		62,822		75,713

		Special Facility Rentals						16,441		400		1,337		1,000		0		0		20,412		0		0		0										0		0		0		0		0		0		0		0		17,017		19,888		20,475		21,226		35,435		20,956		29,366

		Hakafa Room Rental						43,372		39,204		32,396		4,973		21,834		32,160		32,992		32,157		32,891		30,887																								0		26,667		40,000		40,000		40,540		41,603		42,840		43,260

		Field Rentals						80		0		500		0		740		196		3,153		3,000		1,492		2,500																						0		0		0		0		0		0		2,924		16,506		12,943

		Tennis/Fitness Permits						0		200		500		700		2,180		7,720		11,665		11,676		6,300		6,500																												0		0		0		0		0		0

		Liquor Liability Fees						2,705		3,030		700		0		0		0		0		0		0		0																						0		0		0		0		0		0		175		1,965		2,760

		Building Licenses						54,620		67,153		68,565		69,870		71,472		0		0		0		0		0										107,924		104,081		97,353		104,329		102,206		70,902		57,870		50,855		46,753		48,555		49,865		50,610		52,130		53,815		54,250

		  Subtotal						191,504		190,787		173,453		81,927		148,204		108,296		160,310		133,893		127,743		128,848										126,239		131,701		130,793		135,875		134,542		99,137		69,296		62,378		124,523		146,070		151,373		160,860		185,293		198,904		218,292



		Grants/Donations						1,000		0		0		0		0		0		0		0		0		0										0		1,578		0		0		0		0		75		0		0		0		0		4,761		0		1,621		0

																																																								 		 		 

		Misc Income						3,899		6,209		4,051		2,869		1,743		19,618		31,602		500		128		684										2,816		6,966		3,559		3,299		(11)		13,805		1,220		2,298		0		2,826		1,150		593		361		9,696		762

		  TOTAL-Admin/Takiff Rev						1,247,823		1,324,673		1,358,689		1,205,167		1,388,296		1,571,158		1,687,237		1,620,443		1,694,671		1,632,432										695,192		699,684		705,401		744,761		811,686		867,712		849,985		909,107		974,942		1,019,899		1,074,618		1,100,272		1,132,486		1,180,464		1,234,668





		Expenses:

		Salaries/Wages						642,085		671,122		706,570		696,130		721,466		851,207		859,618		1,053,576		904,770		1,047,319										357,615		356,642		375,013		418,376		428,836		442,731		487,085		529,022		591,743		573,770		635,810		632,628		605,599		610,994		641,390



		Utilities						184,514		182,232		175,487		182,359		196,525		237,738		229,784		205,480		205,480		214,984										84,178		88,503		73,239		97,077		111,990		117,381		126,614		164,344		194,983		188,669		161,320		150,616		166,294		188,710		194,885



		Contractual						238,008		314,576		331,861		281,979		371,391		439,290		451,519		508,285		439,260		524,755										131,153		148,827		152,698		178,332		153,622		177,325		179,890		237,140		201,158		187,395		189,557		218,536		206,048		254,630		259,449



		Supplies						91,817		91,868		99,089		69,076		103,078		91,041		87,092		96,775		99,660		102,105										26,729		35,069		30,623		27,441		31,170		36,914		30,271		38,864		47,188		38,358		41,735		51,624		42,776		58,307		66,902



		Capital						29,317		14,992		30,441		5,960		26,279		15,027		27,147		25,367		25,737		12,705										9,842		4,085		14,617		17,565		11,033		950		6,447		1,413		12,054		2,588		13,376		10,186		6,403		15,335		18,887



		Insurance						0		0		0		0		0		160,107		152,155		225,437		215,200		269,465										16,789		16,841		19,631		18,405		19,799		20,893		21,868		23,471		23,125		24,516		24,595		25,326		24,848		0		0



		Fixed Charges/Contributions						24,643		24,319		24,433		23,784		3,338		2,937		18,732		12,675		15,325		13,550										16,789		16,841		19,631		18,405		19,799		20,893		21,868		23,471		23,125		24,516		24,595		25,326		24,848		26,252		27,131



		G&A/Trf to Other Funds						641,541		661,146		666,864		677,483		771,742		618,384		727,130		817,894		768,292		778,556										319,067		307,161		335,133		347,716		366,570		408,486		518,543		467,210		685,859		448,303		504,534		513,792		538,004		592,134		604,978



		Misc Expense						4,143		0		0		9,845		1,818		0		31,721		5,000		5,000		5,000										276		0		2,692		0		1,951		4,600		0		248		2,091		850		0		0		359		9,622		1,295

		  TOTAL- Admin/Takiff Exp						1,856,068		1,960,255		2,034,745		1,946,616		2,195,637		2,415,731		2,584,898		2,950,489		2,678,724		2,968,439										962,438		973,969		1,023,277		1,123,317		1,144,770		1,230,173		1,392,586		1,485,183		1,781,326		1,488,965		1,595,522		1,628,034		1,615,179		1,755,984		1,814,917

		   NET -  Admin/Takiff Dept.						(608,245)		(635,582)		(676,056)		(741,449)		(807,341)		(844,573)		(897,661)		(1,330,046)		(984,053)		(1,336,007)										(267,246)		(274,285)		(317,876)		(378,556)		(333,084)		(362,461)		(542,601)		(576,076)		(806,384)		(469,066)		(520,904)		(527,762)		(482,693)		(575,520)		(580,249)











		Recreation Program Dept:

								    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		  Budget		Projected		  Budget												              ---------------------------------------------- Actual --------------------------------------------										    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual

								  FY17/18		  FY18/19		  FY19/20		  FY20/21		  FY21/22		  FY22/23		  FY23/24		  FY24/25		  FY24/25		  FY25/26										  FY01/02		  FY02/03		  FY03/04		    FY04/05		    FY05/06		  FY06/07		   FY07/08		   FY08/09		   FY09/10		  FY10/11		  FY11/12		  FY12/13		  FY13/14		  FY15/16		  FY16/17



		   TOTAL-Program Revenues						3,266,474		3,336,456		3,521,505		2,179,975		3,566,496		4,136,706		4,476,379		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										982,631		1,110,822		1,321,520		1,344,895		1,516,459		1,656,903		1,979,264		1,953,426		2,195,498		2,220,421		2,256,806		2,594,147		2,767,747		3,308,081		3,155,681



		   TOTAL-Program Expenses						2,085,899		2,089,846		2,246,643		1,498,017		2,208,024		2,569,176		2,816,699		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										686,860		828,105		949,003		941,864		992,906		1,090,663		1,478,106		1,508,816		1,521,551		1,539,485		1,559,447		1,817,610		1,848,436		2,070,068		1,939,229



		   NET-Rec Program Dept.						1,180,575		1,246,610		1,274,862		681,958		1,358,472		1,567,530		1,659,680		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										295,771		282,717		372,517		403,031		523,553		566,240		501,158		444,610		673,947		680,936		697,359		776,537		919,311		1,238,013		1,216,452





		Children's Circle Dept:

		Revenues:

		Program Revenues						1,000,552		1,280,149		1,488,342		1,414,630		1,857,857		1,896,840		2,058,760		2,110,375		2,203,168		2,528,081										614,575		603,241		553,347		534,830		526,665		554,288		515,588		437,697		530,757		651,095		667,687		720,014		769,392		796,030		892,144

		Employee Discount						(22,724)		(27,962)		0		0		0		0		0		0		0		0										3,004		308		0		0		0		100		250		0		0		0		0		0		0		0		(16,957)

		Grants												193,811		213,615		64,395		0		0		0		0

		Insurance Contribution/Misc.						3,453		1,991		1,958		1,299		3,135		6,599		3,995		1,200		1,188		1,100										2,190		3,175		4,290		5,122		6,340		6,310		7,125		6,093		6,962		6,833		8,011		1,138		1,035		1,586		947

		   TOTAL- Children's Circle Revenues						981,281		1,254,178		1,490,300		1,609,740		2,074,607		1,967,834		2,062,755		2,111,575		2,204,356		2,529,181										619,769		606,724		557,637		539,952		533,005		560,698		522,963		443,790		537,719		657,928		675,698		721,152		770,427		797,616		876,134



		Expenses:

		Salaries/Wages						486,015		749,462		984,966		959,472		1,058,230		1,084,559		1,400,537		1,495,502		1,384,303		1,764,234										328,135		350,054		337,216		338,644		335,780		331,099		355,048		292,692		274,419		284,649		302,695		355,691		382,091		382,648		414,136

		Utilities						1,200		1,200		1,200		1,200		0		0		49		1,680		1,680		1,680										800		900		1,200		1,200		1,200		1,200		1,200		1,200		1,300		1,340		1,200		1,200		1,200		1,200		1,200

		Contractual						63,092		92,195		85,097		66,583		90,077		88,930		115,647		117,097		109,390		133,057										103,054		86,182		78,286		77,896		73,043		73,002		69,772		59,781		57,195		64,466		71,440		79,612		83,981		83,907		78,247

		Supplies						59,274		95,157		82,844		69,331		111,300		102,464		114,743		116,525		111,725		107,815										23,150		19,769		18,396		16,117		13,969		12,504		14,816		12,198		10,420		13,853		11,910		13,715		13,536		14,169		31,330

		Capital						21,671		27,347		552		0		3,361		24,348		3,742		4,000		4,000		2,000										2,234		6,133		1,446		593		0		264		1,146		0		0		0		0		1,275		873		0		0

		Health Insurance						90,946		84,746		85,098		148,683		142,952		150,952		204,833		212,991		222,991		263,926										47,373		61,938		78,177		87,447		98,266		101,440		110,738		92,013		84,006		79,755		87,215		86,896		102,327		129,816		147,454

		Dues/Fixed Charges						269		600		528		528		528		602		444		0		0		0										202		85		70		240		175		180		225		235		112		0		393		203		0		508		508

		G&A Transfer 						32,200		32,900		35,000		35,700		36,525		43,397		51,026		57,396		53,915		54,635										22,185		22,950		23,320		23,880		24,330		25,160		26,015		26,665		27,760		27,900		28,655		29,085		29,960		30,950		31,880

		Contingency						0		0		0		0		0		2,754		7,963		5,000		5,000		5,000										0		0		0		0		0		0		0		0		0		100		0		0		0		0		0

		   TOTAL- Children's Circle Expenses						754,667		1,083,607		1,275,285		1,281,497		1,442,973		1,498,006		1,898,984		2,010,191		1,893,004		2,332,347										527,133		548,011		538,111		546,017		546,763		544,849		578,960		484,784		455,212		472,063		503,508		567,677		613,968		643,198		704,755

		   NET- Children's Circle Dept.						226,614		170,571		215,015		328,243		631,634		469,828		163,771		101,384		311,352		196,834										92,636		58,713		19,526		(6,065)		(13,758)		15,849		(55,997)		(40,994)		82,507		185,865		172,190		153,475		156,459		154,418		171,379





		Fitness Dept:

		Revenues:

		Daily Fees						634		2,500		2,900		80		50		350		795		560		810		810

		Merchandise						50		40		0		0		0		0		0		0		0		0

		Fitness Memberships/Personal Trg						44,699		47,973		26,481		22,796		38,936		61,735		64,814		69,360		67,520		68,096

		   TOTAL- Fitness Revenues						45,383		50,513		29,381		22,876		38,986		62,085		65,609		69,920		68,330		68,906



		Expenses:

		Salaries/Wages						6,829		31,760		33,743		30,683		34,633		39,733		42,669		42,360		42,360		46,620

		Utilities						322		1,847		2,170		1,643		2,022		2,026		2,177		2,280		2,280		3,000

		Contractual						4,031		5,667		11,216		2,575		2,496		8,661		11,797		14,054		13,654		9,469

		Supplies						1,275		951		1,298		36		1,613		2,478		1,551		2,200		2,200		2,800

		Capital						0		1,170		429		0		0		5,643		0		500		500		500

		Health Insurance						0		1,170		429		0		0		0		97		1,229		1,229		1,119

		   TOTAL- Fitness Expenses						12,457		41,395		48,856		34,937		40,764		58,541		58,291		62,623		62,223		63,508

		   NET- Fitness Dept.						32,926		9,118		(19,475)		(12,061)		(1,778)		3,544		7,318		7,297		6,107		5,398





		TOTAL Recreation Fund:

		Revenues (excl cash carryover)						5,540,961		5,965,820		6,399,875		5,017,758		7,068,385		7,737,783		8,291,980		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										2,297,592		2,417,230		2,584,558		2,629,608		2,861,150		3,085,313		3,352,212		3,306,323		3,708,159		3,898,248		4,007,122		4,415,571				5,286,161		5,266,483

		Expenses						4,709,091		5,175,103		5,605,529		4,761,067		5,887,398		6,541,454		7,358,872		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										2,176,431		2,350,085		2,510,391		2,611,198		2,684,439		2,865,685		3,449,652		3,478,783		3,758,089		3,500,513		3,658,477		4,013,321		4,670,660		4,469,250		4,458,901

		   Net Surplus/(Deficit)						831,870		790,717		794,346		256,691		1,180,987		1,196,329		933,108		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										121,161		67,145		74,167		18,410		176,711		219,628		(97,440)		(172,460)		(49,930)		397,735		348,645		402,250		4,077,583		816,911		807,582

		Less: Planned Trf to Fund 69						(1,100,000)		(500,000)		(700,000)		(850,000)		0		(400,000)		(550,000)		(1,200,000)		(1,200,000)		(1,450,000)																																		593,077		(700,000)		(250,000)

								(268,130)		290,717		94,346		(593,309)		1,180,987		796,329		383,108		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																				116,911		557,582





										-268127		290616		54,651		(562,333)		1,180,985		383,108		(755,703)		85,279		(510,520)



										-3		101		39,695		(30,976)		2		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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																Appendix A

		CAPITAL IMPROVEMENTS INCLUDED IN OPERATIONS BUDGET
FISCAL YEAR 2025/26

		The projects and purchases listed below are included in the FY2025/26 operations budget of each specific department rather than the separate capital projects fund. These items are considered necessary to maintain existing parks, facilities, and equipment for continued effective and efficient operations. Typically, these items are of a smaller dollar amount, or as with the parks maintenance department, have been consistently budgeted from the operations budget in prior years.

		CORPORATE FUND:



		Admin Department

		10-11-000-5502				Director Initiatives												$   15,000

		10-11-000-5580				General Capital												1,250

		10-11-000-5583				Office Equipment												500

																		$   16,750

		Parks Department

		10-12-000-5581				Repairs/Projects - GYS Building												$   7,000

		10-12-000-5584				Basketball Nets												$   250

						Tennis Windscreens												4,000

						Tennis Nets												2,000

						Tennis Court Supplies/Foam Rollers												1,250

																		$   7,500



		10-12-000-5585				Beach Stair/Halfway House Maintenance												$   20,000

						Grind Chips												5,000

						Park Site Amenities - Cans/Benches/Tables												7,500

						Sealcoating												12,000

						Tree Nursery Costs												10,000

						Shelton Path and Drainage												100,000

						Landscaping Improvements												10,500

																		$   165,000

		10-12-000-5590				Removal of Dead/Diseased Trees												$   30,000

						Annual Tree Pruning												55,000

																		$   85,000

		Weinberg Department

		10-13-000-5580				Misc. Equipment Replacement												$   1,000

		10-13-000-5581				Ice Rink Equipment												$   18,500

		10-13-000-5584				Misc. Equipment for Renovation												$   3,000

		10-13-000-5588				Misc. Building Improvements												$   6,000

		Beach Department

		10-14-000-5580				Marine Radio Replacement												$   2,000

						Miscellaneous												1,000

																		$   3,000

		10-14-000-5586				Annual Beach Grading - Beach												$   5,000

						Seasonal Cleanup												2,000

																		$   7,000

		10-14-000-5588				Boatguard Tower/Misc Improvements												$   5,500

		Boathouse Department

		10-15-000-5584				Annual Replacement-Paddleboards/Kayaks												$   4,400

						Rental Life Jackets(30)												600

																		$   5,000



		10-15-000-5586				Annual Beach Grading - Boathouse												$   3,000

						Seasonal Cleanup												2,000

																		$   5,000

		10-15-000-5588				Miscellaneous Upgrades												$   3,200

		RECREATION FUND:

		Recreation Department

		25-00-000-5580				Annual Table/Chair Replacement												$   2,000



		25-00-000-5582				Miscellaneous Improvements												$   2,205

		25-00-000-5583				Office Equipment												$   500

		25-00-000-5588				Building Improvements												$   8,000

		Children's Circle

		25-26-000-5580				Appliance Replacement Contingency												$   1,000

		25-26-000-5584				Miscellaneous Furniture												$   1,000



		Fitness Area Department

		25-27-000-5584				Miscellaneous Improvements												$   500

		SPECIAL RECREATION FUND

		30-00-000-5590				ADA-Capital - FUND 65												$   150,000

		LIABILITY FUND

		45-00-000-5587				Classroom Door Security												$   40,000

						Camera Upgrades												25,000

						Various Security Upgrades/Initiatives												15,000

																		$   80,000

		SUMMARY:

								Approved
FY2024/25						Proposed
FY2025/26

				Corporate Fund				$   282,050						$   338,450

				Recreation Fund				29,867						15,205

				Special Rec Fund				170,000						150,000

				Liability Fund				120,000						80,000

						TOTAL:		$   601,917						$   583,655
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																Appendix B

		PROPOSED CAPITAL PROJECTS - FUND 65
FISCAL YEAR 2022/23

		The projects and purchases shown below have been included in the Capital Projects Fund 65. In Fund 65, a total of $633,000 has been budgeted for capital projects (of which $558,000 are new projects and $75,000 are existing projects from FY2024/25), with a carryover balance projected as of February 28, 2026 of $230,162.

Funding for these projects consists of a projected carryover of unspent funds from FY2024/25 (prior year) and an interfund transfer of Corporate Fund tax revenues to be collected in FY2025/26 of $525,000.  An additional $150,000 will be budgeted out of Special Recreation tax revenues for ADA related capital including West Park and an additional $80,000 will be budgeted out of Liability Insurance tax revenues for security upgrades.















		FY2024/25 NEW Capital Projects - FUND 65:

		Administration

		Improvements/Contingency-Network, Switches, Routers, Workstations																$   70,000



		Parks & Maintenance (including Vehicles)

		Truck #2 Replacement																$   75,000

		Truck #6 Replacement																$   75,000

		Utility Truck with Garbage Attachment																$   95,000

		Shelton Gazebo Refurbishment																$   20,000

																Subtotal:		$   265,000



		Recreation/Children's Circle/Takiff Center

		Takiff Lighting Control Replacement																$   115,000

		Replacement Club Car for Beach																$   16,000

		Community Room #2 Flooring and Cabinetry																$   12,000

		Unstructured Play Area Development																$   35,000

		Takiff Shelter																$   120,000

																Subtotal:		$   298,000



								Total Capital Projects:										$   633,000



		FY2025/26 Proposed Capital Projects-FUNDS 68 and 69:

		Greenhouse						$   600,862

		Maintenance Center/Takiff Ballfied						$   9,493,628

		Beach Phase 1 and 2						$   282,516

		Beach Playground						$   95,504

		West Park						$   1,747,700

		Shelton Racket Courts						$   314,738

		Milton Playground						$   343,350

				Total				$   12,878,298
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												Appendix C

		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL REVENUES BY CATEGORY

		FISCAL YEAR 2025/26







								FY2024/25		FY2024/25		FY2025/26

		REVENUES						BUDGET		PROJECTED		BUDGET

		 				          

		PROPERTY TAXES:

		Corporate Fund						$2,750,000		$2,760,000		$2,880,000				$2,750,000		$2,760,000		$2,880,000				$130,000

		Recreation Fund						1,250,000		1,255,000		1,290,000				1,250,000		1,255,000		1,290,000				$40,000

		Special Recreation Fund						315,000		325,000		275,000

		Pension/Retirement Fund						320,000		322,000		330,000				320,000		322,000		330,000				$10,000

		Social Security/Medicare						420,000		417,000		425,000				420,000		417,000		425,000				$5,000

		Bond & Interest Fund						1,360,000		1,340,000		1,360,000

		Liability Insurance Fund						275,000		273,000		290,000				275,000		273,000		290,000				$15,000

		Worker's Compensation Fund						35,000		36,000		35,000				35,000		36,000		35,000				$0

		Audit Fund						17,500		17,000		16,500				17,500		17,000		16,500				-$1,000

								 ------------------		 ------------------		 ------------------				 ------------------		 ------------------		 ------------------

		     TOTAL PROPERTY TAXES:  						$6,742,500		$6,745,000		$6,901,500				$5,067,500		$5,080,000		$5,266,500		$186,500		3.67%

								 ===========		 ===========		 ===========

		REPLACEMENT TAXES:

		Recreation Fund						55,000		40,000		25,000

		Pension/Retirement Fund						4,300		3,200		2,000

								 ------------------		 ------------------		 ------------------

		     TOTAL REPLACEMENT TAXES:						$59,300		$43,200		$27,000

								 ===========		 ===========		 ===========

		PROGRAM FEES:

		Corporate-Weinberg Ice Dept.						271,656		270,156		273,583

		Corporate-Beach Dept.						367,160		390,235		385,643

		Corporate-Boating Dept.						141,760		136,495		149,499

		Recreation Fund-Rec Programs Dept.						4,669,134		ERROR:#REF!		ERROR:#REF!

		Recreation Fund-Children's Circle Dept.						2,110,375		2,203,168		2,528,081

		Recreation Fund-Fitness Dept.						69,920		68,330		68,906

								 ------------------		 ------------------		 ------------------

		     TOTAL PROGRAM FEES:						$7,630,005		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

								 ===========		 ===========		 ===========



		 

		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL REVENUES BY CATEGORY

		FISCAL YEAR 2025/26







								FY2024/25		FY2024/25		FY2025/26

		REVENUES						BUDGET		PROJECTED		BUDGET

		 				          

		RENTALS/SALES:

		Corporate Fund-Administration						4,000		6,000		6,440

		Recreation Fund-Administration						133,643		128,521		129,032

								 ------------------		 ------------------		 ------------------

		     TOTAL BUILDING LICENSES/RENTALS:						$137,643		$134,521		$135,472

								 ===========		 ===========		 ===========

		INTEREST INCOME:								 

		Corporate Fund						180,000		270,000		185,000

		Recreation Fund						180,000		270,000		185,000

		Pension/Retirement Fund						11,000		18,000		14,000

		Social Security/Medicare Fund						6,500		11,000		9,000

		Bond & Interest Fund						30,000		45,000		50,000

		Liability Insurance Fund						8,500		12,000		10,000

		Worker's Compensation Fund						2,500		3,000		2,000

								 ------------------		 ------------------		 ------------------

		     TOTAL INTEREST INCOME:						$418,500		$629,000		$455,000				36,500		8.72%

								 ===========		 ===========		 ===========

		DONATIONS/MISC INCOME:						 		 		 

		Corporate Fund-Administration						- 0		7,000		- 0

		Corporate Fund-Parks Dept.						27,400		52,400		62,400

		Corporate Fund-Weinberg Ice Dept.						100		100		100

		Corporate Fund-Beach Dept.						3,000		2,000		3,000

		Corporate Fund-Boating Dept.						12,532		12,532		100

		Recreation Fund-Administration						1,800		1,150		3,400

		Recreation Fund-Children's Circle Dept.						1,200		1,188		1,100

		Liability Insurance Fund						500		500		500

								 ------------------		 ------------------		 ------------------

		     TOTAL DONATIONS/MISC INCOME:						$46,532		$76,870		$70,600





		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL REVENUES BY CATEGORY

		FISCAL YEAR 2025/26







								FY2024/25		FY2024/25		FY2025/26

		REVENUES						BUDGET		PROJECTED		BUDGET

		 				          

								 		 		 

		GRAND TOTAL REVENUES:

		Property Taxes						6,742,500		6,745,000		6,901,500

		Replacement Taxes						59,300		43,200		27,000

		Program Fees						7,630,005		ERROR:#REF!		ERROR:#REF!

		Building Licenses/Rentals						137,643		134,521		135,472

		Interest Income						418,500		629,000		455,000

		Donations/Miscellaneous						46,532		76,870		70,600

								 ------------------		 ------------------		 ------------------

		     NET OPERATING REVENUES:						$15,034,480		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!































						Per Front Schedules		$15,034,480		15,714,804		16,846,950

						Variance		- 0		ERROR:#REF!		ERROR:#REF!

								Matches Front		ERROR:#REF!		ERROR:#REF!
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		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL EXPENSES BY CATEGORY

		FISCAL YEAR 2025/26

								 

						FY2024/25		FY2024/25		FY2025/26

		EXPENSES				BUDGET		PROJECTED		BUDGET

		                       

		PERSONNEL SERVICES:				 		 		 

		Corporate Fund-G&A Dept.				824,753.00		810,753.00		880,004.00

		Corporate Fund-Parks Dept.				532,687.00		455,155.00		524,828.00

		Corporate Fund-Weinberg Ice Dept.				162,544.00		157,587.00		178,759.00

		Corporate Fund-Beach Dept.				205,273.00		222,895.00		230,487.00

		Corporate Fund-Boating Dept.				130,068.00		127,065.00		135,691.00

		Recreation Fund-Administration				1,053,576.00		904,770.00		1,047,319.00

		Recreation Fund-Recreation Programs				887,598.00		904,200.00		826,764.00

		Recreation Fund-Children's Circle				1,495,502.00		1,384,303.00		1,764,234.00

		Recreation Fund-Fitness Dept.				42,394.00		42,394.00		46,656.00

		Special Recreation Fund				5,000.00		- 0		- 0

		Liability Insurance Fund				37,453.00		37,453.00		38,567.00

		             TOTAL PERSONNEL SERVICES:  				5,376,848.00		5,046,575.00		5,673,309.00				296,461		5.51%



		UTILITIES:

		Corporate-G&A Dept.				27,500.00		21,000.00		25,000.00

		Corpoate Fund-Parks Dept.				54,060.00		47,060.00		52,060.00

		Corporate Fund-Weinberg Ice Dept.				63,440.00		63,440.00		63,060.00

		Corporate Fund-Beach Dept.				21,060.00		19,060.00		20,720.00

		Corporate Fund-Boating Dept.				5,331.00		6,331.00		7,125.00

		Recreation Fund-Administration				205,480.00		205,480.00		214,984.00

		Recreation Fund-Daycare				1,680.00		1,680.00		1,680.00

		Recreation Fund-Fitness Dept.				2,280.00		2,280.00		3,000.00

		             TOTAL UTILITIES:				380,831.00		366,331.00		387,629.00				6,798		1.79%



		CONTRACTUAL SERVICES:

		Corporate-G&A Dept.				321,081.00		334,084.00		254,933.00				(66,148)		-20.60%

		Corporate Fund-Parks Dept.				238,500.00		258,000.00		241,000.00				2,500		1.05%

		Corporate Fund-Weinberg Ice Dept.				92,550.00		97,750.00		85,950.00				(6,600)		-7.13%

		Corporate Fund-Beach Dept.				36,450.00		34,762.00		32,770.00				(3,680)		-10.10%

		Corporate Fund-Boating Dept.				13,135.00		10,954.00		13,385.00				250		1.90%

		Recreation Fund-Administration				508,285.00		439,260.00		524,755.00				16,470		3.24%

		Recreation Fund-Recreation Programs				1,899,035.00		1,928,458.00		2,718,900.00				819,865		43.17%

		Recreation Fund-Children's Circle				117,097.00		109,390.00		133,057.00				15,960		13.63%

		Recreation Fund-Fitness Dept.				14,054.00		13,654.00		9,469.00				(4,585)		-32.62%

		Liability Insurance Fund				18,000.00		24,000.00		21,000.00				3,000		16.67%

		Audit Fund				15,650.00		15,650.00		16,300.00				650		4.15%

		              TOTAL CONTRACTUAL SERVICES:				3,273,837.00		3,265,962.00		4,051,519.00				777,682		23.75%



		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL EXPENSES BY CATEGORY

		FISCAL YEAR 2025/26

						FY2024/25		FY2024/25		FY2025/26

		EXPENSES				BUDGET		PROJECTED		BUDGET



		SUPPLIES:

		Corporate Fund-G&A Dept.				25,025.00		21,325.00		20,545.00

		Corporate Fund-Parks Dept.				136,400.00		142,500.00		141,250.00

		Corporate Fund-Weinberg Ice Dept.				36,050.00		35,800.00		36,800.00

		Corporate Fund-Beach Dept.				27,650.00		25,489.00		27,548.00

		Corporate Fund-Boating Dept.				13,930.00		12,548.00		12,700.00

		Recreation Fund-Administration				96,775.00		99,660.00		102,105.00

		Recreation Fund-Recreation Programs				216,839.00		233,298.00		241,328.00

		Recreation Fund-Children's Circle				116,525.00		111,725.00		107,815.00

		Recreation Fund-Fitness Dept.				2,200.00		2,200.00		2,800.00

		Liability Insurance Fund				2,500.00		4,000.00		2,500.00

		               TOTAL SUPPLIES				673,894.00		688,545.00		695,391.00				21,497		3.19%



		INSURANCE:

		Corporate Fund-G&A Dept.				186,043.00		119,227.00		150,155.00

		Corporate Fund-Parks Dept.				199,647.00		105,000.00		137,597.00

		Corporate Fund-Weingberg Dept.				3,986.00		3,986.00		4,060.00

		Corporate Fund-Beach Dept.				3,986.00		3,986.00		4,060.00

		Corporate Fund-Boating Dept.				3,986.00		3,986.00		4,061.00

		Recreation Fund-Administration				225,437.00		215,200.00		269,465.00

		Recreation Fund-Children's Circle				212,991.00		222,991.00		263,926.00

		Recreation Fund-Fitness Dept.				1,195.00		1,195.00		1,084.00

		Liability Insurance Fund				122,500.00		118,500.00		115,000.00

		Workers Compensations Fund				50,000.00		48,000.00		48,000.00

		               TOTAL INSURANCE:				1,009,771.00		842,071.00		997,408.00				(12,363)		-1.22%



		FIXED CHARGES AND OBLIGATIONS:								 

		Corporate Fund-G&A Dept.				14,750.00		14,750.00		13,500.00

		Corporate Fund-Parks Dept.				402,973.00		378,605.00		382,448.00

		Corporate Fund-Weinberg Ice Dept.				57,396.00		53,915.00		54,635.00

		Corporate Fund-Beach Dept.				65,288.00		61,329.00		62,148.00

		Corporate Fund-Boating Dept.				35,155.00		33,023.00		33,464.00

		Recreation Fund-Administration				830,569.00		783,617.00		792,106.00

		Recreation Fund-Children's Circle				57,396.00		53,915.00		54,635.00

		Special Recreation Fund				180,000.00		180,000.00		182,000.00

		IMRF/Retirement Fund				335,000.00		315,000.00		355,000.00

		Social Security/Medicare Fund				407,000.00		400,000.00		430,000.00

		Liability Insurance Fund				3,000.00		3,000.00		- 0

		               TOTAL FIXED CHARGES & 

		                  OBLIGATIONS				2,388,527.00		2,277,154.00		2,359,936.00

		                                 

		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL EXPENSES BY CATEGORY

		FISCAL YEAR 2025/26



						FY2024/25		FY2024/25		FY2025/26

		EXPENSES				BUDGET		PROJECTED		BUDGET



		OPERATIONAL DEPT. CAPITAL				 				 

		Corporate Fund-G&A Dept.				30,750.00		21,740.00		16,750.00

		Corporate Fund-Parks Dept.				192,500.00		170,500.00		264,500.00

		Corporate Fund-Weinberg Ice Dept.				27,000.00		27,000.00		28,500.00

		Corporate Fund-Beach Dept.				11,000.00		10,500.00		15,500.00

		Corporate Fund-Boating Dept.				20,800.00		17,444.00		13,200.00

		Recreation Fund-Administration				25,367.00		25,737.00		12,705.00

		Recreation Fund-Children's Circle				4,000.00		4,000.00		2,000.00

		Recreation Fund-Fitness   				500.00		500.00		500.00

		Special Recreation Fund				170,000.00		170,000.00		150,000.00

		Liability Insurance Fund				120,000.00		120,000.00		80,000.00

		               TOTAL CAPITAL:				601,917.00		567,421.00		583,655.00





		MISCELLANEOUS/CONTINGENCY:

		Corporate Fund-G&A Dept.				5,000.00		5,000.00		5,000.00

		Corporate Fund-Parks Dept.				26,400.00		31,000.00		64,598.00

		Corporate Fund-Weinberg Ice Dept.				1,000.00		1,000.00		1,000.00

		Corporate Fund-Beach Dept.				2,500.00		1,000.00		4,000.00

		Corporate Fund-Boating Dept.				14,529.00		2,500.00		1,001.00

		Recreation Fund-Administration				5,000.00		5,000.00		5,000.00

		Recreation Fund-Children's Circle				5,000.00		5,000.00		5,000.00

		Liability Insurance Fund				7,000.00		7,000.00		10,000.00

		               TOTAL MISCELLANEOUS:				66,429.00		57,500.00		95,599.00		 





		BOND PRINCIPAL/INTEREST/BOND ISSUE				1,315,200.00		1,315,200.00		1,714,950.00



		GRAND TOTAL OPERATING & DEBT EXPDS:				 				 

		Corporate Fund-Administration				1,325,000.00		1,325,000.00		1,525,000.00

		Corporate Fund-G&A Dept.				1,434,902.00		1,347,879.00		1,365,887.00

		Corporate Fund-ParksDept.				1,783,167.00		1,587,820.00		1,808,281.00

		Corporate Fund-Weinberg Ice Dept.				443,966.00		440,478.00		452,764.00

		Corporate Fund-Beach Dept.				373,207.00		379,021.00		397,233.00

		Corporate Fund-Boating Dept.				236,934.00		213,851.00		220,627.00

		Recreation Fund-Adminstration				4,150,489.00		3,878,724.00		4,418,439.00

		Recreation Fund-Recreation Programs				3,003,472.00		3,065,956.00		3,786,992.00

		Recreation Fund-Children's Circle				2,010,191.00		1,893,004.00		2,332,347.00

		Recreation Fund-Fitness Dept.				62,623.00		62,223.00		63,509.00

		Special Recreation Fund				355,000.00		350,000.00		332,000.00

		IMRF/Retirement Fund				335,000.00		315,000.00		355,000.00

		Social Security/Medicare Fund				407,000.00		400,000.00		430,000.00

		Bond & Interest Fund				1,315,200.00		1,315,200.00		1,714,950.00

		Liability Insurance Fund				310,453.00		313,953.00		267,067.00

		Workers Compensation Fund				50,000.00		48,000.00		48,000.00

		Audit Fund				15,650.00		15,650.00		16,300.00

		       TOTAL OPER. & DEBT EXPENDITURES				17,612,254.00		16,951,759.00		19,534,396.00

				       Less: G&A/Transfers		1,434,902.00		1,347,879.00		1,365,887.00

				       Less: Capital Fund Transfers/Other		2,525,000.00		2,525,000.00		2,975,000.00

				  NET OPER. & DEBT EXPENDITURES		13,652,352.00		13,078,880.00		15,193,509.00



						13,652,352.00		13,078,880.00		15,193,509.00



				Variance		- 0		- 0		- 0





						12,337,152.00		11,763,680.00		13,478,559.00



























































































































































































































































































































10a - Five Yr Budg Projections

		Glencoe Park District

		5-Year Budget Projections - REVENUES

		January 2025

																		     PROPOSED

						   |---------------------------      AUDITED ACTUAL       ----------------------------------|										       BUDGET		       BUDGET		   |------------------------------ PROJECTED ----------------------------------|

						     2019-20  		     2020-21  		     2021-22  		     2022-23  		     2023-24  		     2024-25		     2025-26		     2026-27		     2027-28		     2028-29		     2029-30				     1999-00		     2000-01		     2001-02		     2002-03		     2003-04		     2004-05		     2005-06		     2006-07		     2007-08		   2008-09		  2009-10		 2010-11		  2011-12 		   2012-13  		   2013-14  		     2014-15		       2016-17		       2017-18

		Property Taxes:

		     Corporate				2,204,242		2,224,561		2,221,424		2,408,071		2,663,666		2,750,000		2,880,000		2,966,400		3,055,392		3,147,054		3,241,465				1,060,154		1,122,671		1,161,036		1,211,591		1,246,924		1,310,329		1,402,713		1,504,962		1,543,074		1,679,933		1,758,824		1,801,117		1,874,365		1,901,465		1,931,749		1,978,785		2,032,818		2,076,322

		     Recreation				1,059,098		1,073,067		1,188,181		1,245,638		1,166,255		1,250,000		1,290,000		1,328,700		1,368,561		1,409,618		1,451,906				460,631		493,413		510,050		532,448		547,352		578,086		621,240		672,477		689,140		784,677		821,154		842,343		893,133		906,738		916,649		936,643		965,769		984,991

		     Special Recreation				318,438		355,084		354,083		348,237		347,445		315,000		275,000		283,250		291,748		300,500		309,515				34,907		37,925		37,108		37,537		36,595		91,824		100,269		103,317		114,898		138,562		152,400		197,838		210,239		203,055		195,326		192,470		198,974		231,915

		     IMRF Pension				347,709		369,991		386,416		391,040		293,461		320,000		330,000		339,900		350,097		360,600		371,418				254,790		261,454		264,105		274,126		282,162		313,061		380,193		433,630		445,694		419,983		443,866		451,465		470,867		480,302		482,314		329,965		315,411		346,053

		     Social Security/Medicare				270,541		297,099		328,546		301,812		334,593		420,000		425,000		437,750		450,883		464,409		478,341																																		200,522		224,983		235,207

		     Liability Insurance				154,340		153,164		154,006		161,085		235,865		275,000		290,000		298,700		307,661		316,891		326,398				51,794		46,151		60,005		84,461		86,982		88,165		90,656		89,662		92,134		98,883		112,074		109,301		113,413		116,709		135,676		143,925		155,536		148,694

		     Workers Compensation				41,687		42,440		44,801		47,916		34,225		35,000		35,000		36,050		37,132		38,245		39,393				30,924		38,927		38,688		41,983		41,369		34,314		25,298		26,281		20,972		21,262		24,412		21,386		22,278		23,340		48,810		49,733		39,065		38,749

		     Audit				12,417		12,917		15,866		16,989		17,103		17,500		16,500		16,995		17,505		18,030		18,571				3,984		6,020		3,947		3,951		5,303		5,806		6,324		6,184		5,242		5,314		9,986		8,314		11,138		15,260		11,581		9,037		12,296		10,813

		     Debt Service				1,200,067		1,193,994		1,352,580		1,371,653		1,100,896		1,360,000		1,360,000		1,363,856		1,358,448		1,357,356		1,360,580				- 0		- 0		158,258		148,465		149,734		150,697		147,791		152,497		1,275,960		1,307,678		1,295,729		1,294,018		1,296,768		1,283,870		1,055,321		1,280,716		1,190,027		1,198,584

		          Sub-total				5,608,539		5,722,317		6,045,903		6,292,441		6,193,509		6,742,500		6,901,500		7,071,601		7,237,425		7,412,703		7,597,587				1,897,184		2,006,561		2,233,197		2,334,562		2,396,421		2,572,282		2,774,484		2,989,010		4,187,114		4,456,292		4,618,445		4,725,782		4,892,201		4,930,739		4,777,426		5,121,796		5,134,879		5,271,328



		Fees, Charges, Other Income:

		     Replacement Taxes				30,960		26,624		50,945		97,911		72,539		59,300		27,000		50,000		51,500		53,045		54,636				18,072		20,670		18,091		14,426		15,568		16,807		23,324		24,433		29,736		27,530		24,260		25,475		23,955		23,049		26,371		25,616		25,222		24,749

		     Donations/Dist 35 Reimb/Village Reimb				112,000		168,125		168,125		135,769		143,385		120,000		120,000		120,000		120,000		- 0		- 0				83,424		148,255		50,929		500,763		30,596		49,851		25,000		38,994		1,165,578		29,975		566,700		540,825		32,975		30,945		46,640		17,799		28,198		435,208

		     Grants				- 0		398,811		392,605		63,237		1,829,667		826,212		- 0		600,000		- 0		- 0		- 0				- 0		- 0		- 0		150,000		- 0		- 0		477,600		42,500		- 0		- 0		70,000		37,500		4,055		14,896		4,000		3,950		4,000		1,403

		     Proceeds-Sale of Property				- 0		390,782		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		     Interest Income				269,257		83,134		10,764		375,479		887,178		623,500		1,208,000		500,000		400,000		300,000		165,000				145,570		201,888		101,343		36,206		29,542		42,839		119,584		674,648		932,753		327,410		19,224		10,507		7,994		10,498		8,165		11,469		60,015		121,941

		     Recreation Program Revenues				3,521,504		2,179,970		3,566,442		4,237,282		4,690,623		4,669,134		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				927,964		891,904		982,631		1,110,824		1,317,381		1,344,895		1,510,325		1,655,193		1,979,318		1,953,425		2,195,792		2,220,421		2,245,593		2,594,150		2,767,747		3,124,335		3,199,437		3,336,200

		     Children's Circle Program Revenues				1,450,605		1,414,630		1,857,857		1,896,841		2,058,760		2,110,375		2,528,081		2,616,564		2,708,144		2,802,929		2,901,031				525,967		547,817		614,575		603,241		557,637		539,952		526,665		554,288		515,588		437,690		530,757		657,928		675,697		720,014		769,392		792,620		876,134		981,281

		     Weinberg Ice Center Revenues				181,688		261,692		295,743		256,195		262,025		271,656		273,583		281,790		290,244		298,952		307,920				83,194		106,005		112,171		107,366		136,695		127,722		136,919		148,269		142,108		108,735		132,600		149,342		163,326		135,986		123,008		128,973		124,129		139,822

		     Beach/Boating Revenues				396,480		363,166		672,837		499,002		472,597		508,920		535,142		551,196		567,732		584,764		602,307				203,874		193,094		253,319		281,718		257,801		203,523		231,213		224,086		240,722		243,055		250,529		299,458		271,149		351,012		312,058		320,555		425,659		435,290

		     Fitness Revenues				29,381		22,876		38,986		62,085		65,599		69,920		68,906		70,973		73,102		75,295		77,554																																						45,383

		     G&A Trfs/Rentals/Misc Revenues (1)				1,408,187		1,347,534		1,502,371		1,297,400		1,392,012		1,619,077		1,593,959		1,641,778		1,691,031		1,741,762		1,794,015				150,450		163,865		164,086		187,533		164,975		169,565		187,045		152,604		115,972		102,587		169,032		200,555		1,071,660		1,065,152		1,155,246		1,280,027		1,340,861		1,343,321

		          Sub-total				7,400,062		6,657,345		8,556,675		8,921,201		11,874,385		10,878,094		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				2,138,515		2,273,498		2,297,145		2,992,077		2,510,195		2,495,154		3,237,675		3,515,015		5,121,775		3,230,407		3,958,894		4,142,011		4,496,404		4,945,702		5,212,827		5,705,344		6,083,655		6,864,598



		          Total Revenue				13,008,601		12,379,662		14,602,578		15,213,642		18,067,894		17,620,594		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				4,035,699		4,280,059		4,530,342		5,326,639		4,906,616		5,067,436		6,012,159		6,504,025		9,308,889		7,686,699		8,577,339		8,867,793		9,388,605		9,876,441		9,990,253		10,827,140		11,218,534		12,135,926



		Bond/SBITA Proceeds				- 0		4,578,808		- 0		- 0		86,428		- 0		14,700,000		- 0		- 0		- 0		- 0				- 0		1,600,000		- 0		- 0		- 0		- 0		- 0		13,997,796		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		          TOTAL REVENUE				13,008,601		16,958,470		14,602,578		15,213,642		18,154,322		17,620,594		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				4,035,699		5,880,059		4,530,342		5,326,639		4,906,616		5,067,436		6,012,159		20,501,821		9,308,889		7,686,699		8,577,339		8,867,793		9,388,605		9,876,441		9,990,253		10,827,140		11,218,534		12,135,926

		(1)  Actual Audited Revenues have historically included G&A interfund transfers as revenue.

		Glencoe Park District

		5-Year Budget Projections - EXPENSES

		January 2025																PROPOSED

																     BUDGET		     BUDGET		  |---------------------------------PROJECTED----------------------------|																																										|--------------------------------   AUDITED ACTUAL ---------------------------------------|

						     2019-20  		     2020-21  		     2021-22  		     2022-23  		     2023-24  		     2024-25		     2025-26		     2026-27		     2027-28		     2028-29		     2029-30				     1999-00		     2000-01		     2001-02		     2002-03		     2003-04		     2004-05		     2005-06		     2006-07		   2007-08		  2008-09		   2009-10 		   2010-11   		  2011-12   		   2012-13   		   2013-14   		     2014-15   		     2016-17  		    2017-18 



		Corporate - General & Administration				1,150,591		1,170,128		1,336,296		1,084,888		1,275,661		1,434,902		1,387,887		1,429,524		1,472,409		1,516,582		1,562,079				447,867		523,737		565,248		547,391		595,355		620,722		651,975		723,139		862,607		825,104		860,785		799,715		877,297		890,843		931,083		967,223		1,044,019		1,104,491

		Corporate - Maintenance Operations				1,057,061		1,028,041		1,343,712		1,322,995		1,435,269		1,783,167		1,814,444		1,905,166		1,981,373		2,060,628		2,143,053				419,384		433,014		438,328		515,403		502,022		526,924		554,873		588,609		69,682		632,369		627,008		651,739		799,862		781,365		849,472		864,439		936,502		951,999

		Corporate - Weinberg Ice Center				259,468		254,002		295,191		315,758		370,526		443,966		453,644		476,326		495,379		515,194		535,802				220,730		167,972		131,917		156,321		170,850		158,768		164,051		177,038		259,629		174,297		187,613		194,252		238,437		250,843		241,975		257,722		217,326		226,100

		Corporate - Beach/Boathouse				397,951		393,529		468,364		426,980		509,723		610,141		619,399		650,369		676,384		703,439		731,577				229,123		255,352		262,620		242,161		222,832		196,454		205,071		206,857		823,362		240,588		258,073		284,720		315,268		337,849		331,449		327,753		354,314		356,112

		Recreation - Administration/Comm Ctr				2,004,304		1,940,657		2,169,360		2,400,710		2,554,086		2,950,489		2,958,978		3,106,927		3,231,204		3,360,452		3,494,870				691,920		668,916		643,983		649,966		658,334		742,104		745,133		774,478		1,506,918		799,165		1,052,032		1,016,140		1,294,374		1,586,873		1,581,002		1,627,601		1,814,282		1,856,068

		Recreation - Programs				2,246,642		1,498,017		2,208,035		2,569,176		2,816,699		3,003,472		3,786,992		3,976,342		4,135,395		4,300,811		4,472,844				687,785		677,943		686,860		828,105		959,183		956,959		1,006,208		1,116,995		552,945		1,704,160		1,541,868		1,539,485		1,832,794		1,823,363		1,852,215		2,020,176		1,967,726		2,130,276

		Recreation - Children's Circle				1,274,732		1,281,499		1,379,014		1,473,658		1,894,665		2,010,191		2,333,227		2,449,888		2,547,884		2,649,799		2,755,791				442,444		454,836		504,478		525,061		514,792		522,138		522,437		519,689		91,385		458,118		427,453		444,163		496,939		566,399		612,240		621,452		704,757		732,994

		Recreation - Fitness				48,428		34,938		40,764		52,899		58,282		62,623		63,508		66,683		69,351		72,125		75,010																																						12,457

		Special Recreation				181,044		121,769		133,698		182,200		128,735		355,000		332,000		348,600		366,030		384,332		403,548				33,157		50,103		34,490		35,972		36,869		79,660		91,786		107,875		402,955		113,790		169,145		175,786		134,587		163,585		103,862		98,112		164,846		148,845

		IMRF Pension				386,455		374,838		384,344		342,098		328,110		335,000		355,000		372,750		391,388		410,957		431,505				258,430		257,892		269,783		282,681		305,468		338,785		366,427		382,720		92,611		396,308		422,721		431,339		528,533		524,492		529,004		302,163		299,805		339,521

		Social Security/Medicare				287,173		261,943		301,690		318,021		362,182		407,000		430,000		451,500		474,075		497,779		522,668																																		200,242		213,223		223,637

		Liability Insurance				133,817		147,764		158,906		214,703		246,431		310,453		267,067		280,420		294,441		309,163		324,622				58,165		64,034		67,614		79,822		79,195		82,442		86,069		87,359		34,115		108,813		119,650		118,638		127,833		119,772		121,160		140,493		139,176		150,718

		Workers Compensation				40,337		44,748		40,813		41,395		50,754		50,000		48,000		50,400		52,920		55,566		58,344				35,959		34,093		21,123		25,524		25,759		28,670		28,893		33,961		5,650		33,892		28,436		31,505		36,283		36,864		36,799		37,824		36,632		39,242

		Audit				14,850		14,600		14,600		15,851		15,250		15,650		16,300		13,500		14,000		14,500		15,000				4,000		4,000		4,000		4,000		4,250		4,500		4,750		5,250		4,701,859		5,750		9,500		10,000		10,500		10,600		10,850		11,100		11,600		11,850

		          Total Operating Expenses*				9,482,853		8,566,473		10,274,787		10,761,332		12,046,373		13,772,054		14,866,446		15,578,396		16,202,233		16,851,327		17,526,712				3,528,964		3,591,892		3,630,444		3,892,407		4,074,909		4,258,126		4,427,673		4,723,970				5,492,354		5,704,284		5,697,482		6,692,707		7,092,848		7,224,729		7,476,300		7,904,208		8,284,310



		Debt Service:

		     Principal (incl Refunding in 15/16)				945,000		975,000		1,045,000		1,095,000		1,162,438		1,175,000		1,210,000		535,000		550,000		570,000		595,000				- 0		- 0		- 0		45,000		50,000		55,000		55,000		60,000		540,000		560,000		585,000		625,000		655,000		685,000		705,000		740,000		860,000		890,000

		     Interest/Paying Agent Fees/Other				220,346		266,726		267,257		223,642		185,001		140,200		504,950		776,400		756,200		735,150		713,250				- 0		- 0		150,692		97,760		95,035		91,985		88,680		429,213		713,496		690,731		666,966		630,885		586,284		556,384		529,409		501,109		315,329		276,896

		          Total Debt Service Expenses				1,165,346		1,241,726		1,312,257		1,318,642		1,347,439		1,315,200		1,714,950		1,311,400		1,306,200		1,305,150		1,308,250				- 0		- 0		150,692		142,760		145,035		146,985		143,680		489,213		1,253,496		1,250,731		1,251,966		1,255,885		1,241,284		1,241,384		1,234,409		1,241,109		1,175,329		1,166,896



		Capital Projects:

		     Capital - (Fund 65)				617,493		373,245		726,010		413,469		595,841		657,200		613,000		540,750		556,973		573,682		590,892				344,735		268,282		226,232		406,332		279,516		140,849		242,232		188,910		196,514		288,869		67,063		350,874		813,752		357,185		609,958		565,376		685,231		525,878

		     Capital - Trust Fund Projects(Fund 70)				10,894		1,173		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				117,845		15,990		14,259		28,826		8,336		18,230		15,534		8,173		4,233		9,321		2,808		- 0		127,940		58,058		- 0		5,480		24,437		6,828

		     Capital - In Operational Fund***				200,995		207,810		188,864		177,215		634,590		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,636,932		1,210,860		799		- 0		- 0		- 0		800		- 0		- 0		- 0		- 0		134,188		138,091		170,271		133,669		298,192		355,669

		     Capital - Master Plan (Fund 69)				1,223,260		1,415,741		307,014		- 0		4,536,181		1,062,000		12,728,298		1,703,238		3,092,595		1,684,692		- 0																				2,539,217		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,414,928		2,007,463

		     Capital - Bond Proceeds Capital (Fund 68)				- 0		123,416		994,699		1,334,857		2,151,075		- 0		- 0		- 0		- 0		- 0		- 0												31,714		50,549		53,260		1,323,960				16,096,371		860,133		54,330		- 0		- 0		- 0		- 0		- 0		- 0

		          Total Capital Expenses				2,052,642		2,121,385		2,216,587		1,925,541		7,917,687		1,719,200		13,341,298		2,243,988		3,649,568		2,258,374		590,892				462,580		1,921,204		1,451,351		435,957		319,566		209,628		311,026		1,521,843		2,739,964		16,394,561		930,004		405,204		1,075,880		553,334		780,229		704,525		2,422,788		2,895,838



		          TOTAL EXPENSES				12,700,841		11,929,584		13,803,631		14,005,515		21,311,499		16,806,454		29,922,694		19,133,784		21,158,000		20,414,850		19,425,854				3,991,544		5,513,096		5,232,487		4,471,124		4,539,510		4,614,739		4,882,379		6,735,026		8,695,319		23,137,646		7,886,254		7,358,571		9,009,871		8,887,566		9,239,367		9,421,934		11,502,325		12,347,044

		NOTE:  For prior year ACTUALS, operational capital is separated out from the Operational Department, and is recorded in Capital, as is done for the annual audit.

																																														9,349,449

		              TOTAL REVENUES				13,008,601		16,958,470		14,602,578		15,213,642		18,154,322		17,620,594		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				4,063,803		5,906,712		4,563,855		5,365,604		4,947,963		5,108,419		6,058,030		20,543,312		8,695,319		7,712,813				8,904,185		9,085,920		9,194,769		9,990,253		9,467,688		11,218,534		12,135,926

		              TOTAL EXPENSES				12,700,841		11,929,584		13,803,631		14,005,515		21,311,499		16,806,454		29,922,694		19,133,784		21,158,000		20,414,850		19,425,854				3,991,544		5,513,096		5,232,487		4,471,124		4,539,510		4,614,739		4,882,379		6,735,026		654,130		23,137,646				7,358,571		9,009,871		8,887,566		9,239,367		9,421,934		11,502,325		12,347,044

		              NET SURPLUS/(DEFICIT)**				307,760		5,028,886		798,947		1,208,127		(3,157,177)		814,140		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				72,259		393,616		(668,632)		894,480		408,453		493,680		1,175,651		13,808,286				(15,424,833)				1,545,614		76,049		307,203		750,886		45,754		(283,791)		(211,118)







		* Cash Carryover Amounts not included as a part of this equation.

		**Operational Capital not broken down until annual audit.







DNP - Qtrly Projetions Summary

				SUMMARY - FY2024/25 BUDGET, FY2024/25 PROJECTIONS, FY2025/26 BUDGET																																						Schedule 1









																						FY 25				FY 25				FY 26				FY 25				FY 25				FY 26

								10/31/21		FY 25				FY 25				FY 26				BUDGETED				PROJECTED				BUDGETED 				BUDGETED				PROJECTED				BUDGETED 

								ACTUAL		BUDGETED 				PROJECTED 				BUDGETED 				EXPENDITURES -				EXPENDITURES -				EXPENDITURES -				EXCESS REV OVER				EXCESS REV OVER				EXCESS REV OVER

				 				Rev YTD		REVENUE				REVENUE				REVENUE				G&A ALLOCATED				G&A ALLOCATED				G&A ALLOCATED				EXPENDITURES				EXPENDITURES				EXPENDITURES

				CORPORATE FUND

				Administration				1,168,567		$   2,934,000				$   3,043,000				$   2,934,000				$   - 0				$   - 0				$   - 0				$   2,934,000				$   3,043,000				$   2,934,000

				General and Administration				690,338		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Parks Department				11,038		27,400				52,400				27,400				1,783,167				1,587,819				1,783,167				(1,755,767)				(1,535,419)				(1,755,767)

				Weinberg Ice Center				11,386		271,756				270,256				271,756				443,966				440,478				443,966				(172,210)				(170,222)				(172,210)

				Beach				548,980		370,160				392,235				370,160				373,207				379,021				373,207				(3,047)				13,214				(3,047)

				Boathouse				110,343		154,292				149,027				154,292				236,934				213,852				236,934				(82,642)				(64,825)				(82,642)

				CORPORATE - TOTAL				2,540,652		3,757,608				3,906,918				3,757,608				2,837,274				2,621,170				2,837,274				920,334				1,285,748				920,334



				RECREATION FUND

				Administration/Takiff				698,251		1,620,443				1,694,671				1,620,443				2,950,489				2,678,724				2,950,489				(1,330,046)				(984,053)				(1,330,046)

				Recreation Programs				2,777,163		4,669,134				5,017,829				4,669,134				3,003,472				3,065,956				3,003,472				1,665,662				1,951,873				1,665,662

				Children's Circle				1,006,127		2,111,575				2,204,356				2,111,575				2,010,191				1,893,004				2,010,191				101,384				311,352				101,384

				Fitness				16,753		69,920				68,330				69,920				62,623				62,223				62,623				7,297				6,107				7,297

				RECREATION - TOTAL				4,498,294		8,471,072				8,985,186				8,471,072				8,026,775				7,699,907				8,026,775				444,297				1,285,279				444,297



				MAJOR OPERATING - TOTAL						$   12,228,680				$   12,892,104				$   12,228,680				$   10,864,049				$   10,321,077				$   10,864,049				$   1,364,631				$   2,571,027				$   1,364,631



				OTHER OPERATING FUNDS

				SPECIAL RECREATION FUND				175,242		$   315,000				$   325,000				$   315,000				$   355,000				$   350,000				$   355,000				$   (40,000)				$   (25,000)				$   (40,000)

				PENSION/RETIREMENT FUND				202,791		335,300				343,200				335,300				335,000				315,000				335,000				300				28,200				300

				SOCIAL SECURITY/MEDICARE FUND				170,325		426,500				428,000				426,500				407,000				400,000				407,000				19,500				28,000				19,500

				BOND & INTEREST FUND				657,096		1,390,000				1,385,000				1,390,000				1,315,200				1,315,200				1,315,200				74,800				69,800				74,800

				LIABILITY INSURANCE FUND				80,228		284,000				285,500				284,000				310,453				313,953				310,453				(26,453)				(28,453)				(26,453)

				WORKERS' COMPENSATION FUND				23,062		37,500				39,000				37,500				50,000				48,000				50,000				(12,500)				(9,000)				(12,500)

				AUDIT FUND				8,512		17,500				17,000				17,500				15,650				15,650				15,650				1,850				1,350				1,850



				CAPITAL FUNDS:

				CAPITAL PROJECTS FUND				299,911		$   5,000				$   12,000				$   5,000				$   657,200				$   427,868				$   657,200				$   (652,200)				$   (415,868)				$   (652,200)

				MASTER PLAN CAPITAL FUND				331,147		1,146,212				1,156,212				1,146,212				1,062,000				1,077,662				1,062,000				84,212				78,550				84,212

				  SUBTOTAL - CAPITAL FUNDS				631,058		1,151,212				1,168,212				1,151,212				1,719,200				1,505,530				1,719,200				(567,988)				(337,318)				(567,988)



				ALL FUNDS - TOTAL						$   16,185,692				$   16,883,016				$   16,185,692				$   15,371,552				$   14,584,410				$   15,371,552				$   814,140				$   2,298,606				$   814,140





																																		OK				OK				OK



















































































QUESTIONS?



THANK YOU
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