


GLENCOE PARK DISTRICT 
Committee of the Whole Meeting 

   Tuesday, June 3, 2025 at 7:00pm 

Consistent with the requirements of the Illinois Compiled Statutes  
5 ILCS 120/1 through 120/6 (Open Meetings Act), notices of this meeting were posted. 

Location of the meeting is Takiff Center, 999 Green Bay Rd, Glencoe, IL 60022 

A G E N D A 

I. Call to Order
II. Roll Call

III. Matters from the Public
IV. Recognition of Resolution No. 977: Rose Pepe Retirement Resolution
V. Presentation and Discussion of Full-Time Compensation Study

VI. Review of Shelton Park Project Bid
VII. Review of Milton Park Bid

VIII. Other Business
IX. Executive Session

A. Personnel 5ILCS 120/2 (c)(1) - The appointment, employment,
compensation, discipline, performance, or dismissal of specific employees
of the public body or legal counsel for the public body, including hearing
testimony on a complaint lodged against an employee of the public body
or against legal counsel for the public body to determine its validity.

X. Adjourn

The Glencoe Park District is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with 
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to observe 

and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or facilities, are asked 
to contact the Park District at 847-835-3030. Executive Director email: lsheppard@glencoeparkdistrict.com 

Key rules governing participation 
All comments will be limited to three (3) minutes per person and no longer than 30 minutes for all comments. 



 
Board Areas of Focus 
June 3 Committee Meeting: 

• Present Bids for Milton Park Playground 
• Present Bids for Shelton Park 
• Presentation of Compensation Study result to the Board (presented by MGT) 

June 17 Board Meeting: 

• Bid Approval for Milton Park Playground 
• Bid Approval for Shelton Park 
• Vision Discussion for Beach Playground (Upland Design) 

June 18 Community Vision Meetings: 

• On Beach Playground at 2:30pm and 6:30pm. 

July 1 Committee Meeting: 

• Presentation of Guaranteed Maximum Price Contract for Parks Maintenance 
facility 

• Vision Discussion for Beach House, Trellis, Boat Storage and Boardwalk (Wight 
and Co) 

July 2:  Community Vision Meetings:  

• On Beach House, Trellis, Boat Storage, Boardwalk at 7:00pm 

July 15:  Board Meeting: 

• Approval of Guaranteed Maximum Price Contract for Parks Maintenance facility 
• Recreation/Facilities Report on Fitness Center/Classes and Adult Programs 

 

 

*Areas of Focus are tentative and subject to change 

 

 
 



IV. Recognition of Resolution No. 977
Rose Pepe Retirement Resolution

Glencoe Park District 
June 2025 Committee of the Whole Meeting 



MEMORANDUM 
TO:  Board of Commissioners 
CC:  
FROM: Lisa Sheppard, Executive Director 
SUBJECT: Retirement Resolution in Honor of Rose Pepe 
DATE: May 28, 2025 

 
 
Attached is the Retirement Resolution in honor of Rose Pepe’s service to the Glencoe Park District.  
Rose will attend the Committee meeting, where the resolution will be read.  We will then approve the 
resolution at the June 17 Regular Board meeting. 



GLENCOE PARK DISTRICT 
RESOLUTION No. 977 

 
A RESOLUTION HONORING THE 

RETIREMENT OF ROSE PEPE 
 

WHEREAS, Rose Pepe was employed by the Glencoe Park District on the staff of the Children’s Circle 
program beginning on March 21, 2007; and 

WHEREAS, due to her skill set, professionalism, and mentoring abilities, she has served as a vital role 
model to our Children’s Circle staff; and 

WHEREAS, Rose has been a vital part of the Children’s Circle team, distinguishing herself as a creative 
and energetic teacher who brought new ideas and enriching activities to the program; and 

WHEREAS, she has contributed significantly to the development and care of the children in her charge, 
working closely with Children’s Circle families to build lasting relationships and create a strong foundation for 
lifelong learning; and 

WHEREAS, Rose demonstrated service above and beyond the call of duty during the COVID-19 
pandemic, providing essential child care to District families and allowing parents to continue working during a 
time of uncertainty; and 

WHEREAS, she shows outstanding SPIRIT, fully embodying the District’s core values of being Safety-
driven, Passionate, Integrity-focused, Responsive, Innovative, and Team-oriented; and 

WHEREAS, Rose played an instrumental role in the 2018–2019 Playground Design Committee, helping 
to shape a space that reflects the needs and imagination of young learners; and the initial planning of the 
District’s sensory room, helping to identify this capital project through collaborative discussions that centered 
inclusive learning and the needs of all children; and 

WHEREAS, Rose has faithfully served the Glencoe Park District and its community for 18 years, leaving 
a lasting legacy through her leadership, dedication, and care; and 

 
NOW THEREFORE, BE IT RESOLVED, the Glencoe Park District Board of Commissioners, 

representing all the residents of the Park District, recognize the meritorious service of Rose Pepe and record it 
in the permanent records of the Glencoe Park District for all to see. This resolution shall be in full force and in 
effect immediately upon its passage. 

 
Adopted this 17th day of June 2025 
 
AYES:    
NAYS:   

  
  By:                                                                   

   Carol Spain, President  
     Board of Park Commissioners 
 Glencoe Park District   

 
   ATTEST: 
 
 
                                                                    
   Lisa M. Sheppard, Secretary 

  Board of Park Commissioners     
       Glencoe Park District 

        [SEAL] 



STATE OF ILLINOIS ) 
) SS 

COUNTY OF COOK ) 
 
 

SECRETARY'S CERTIFICATE 
 
I, Lisa M. Sheppard, do hereby certify that I am Secretary of the Board of Park Commissioners of the 
Glencoe Park District, Cook County, Illinois, and as such official, I am keeper of the records, 
ordinances, files, and seal of said Park District; and,  
 
I HEREBY CERTIFY that the foregoing instrument is a true and correct copy of Resolution No. 977: 
 

A RESOLUTION HONORING THE 
COMMISSIONER SERVICE OF STEFANIE BORON 

 
adopted at a duly called Regular Meeting of the Board of Park Commissioners of the Glencoe Park 
District, held at Glencoe, Illinois, in said District at 7:00pm on the 17th day of June 2025. 
 
I DO FURTHER CERTIFY that the deliberations of the Board on the adoption of said resolution were 
conducted openly, that the vote on the adoption of said resolution was taken openly, that said 
meeting was called and held at a specified time and place convenient to the public, that notice of said 
meeting was duly given to all of the news media requesting such notice, that said meeting was called 
and held in strict compliance with the provisions of the Open Meetings Act of the State of Illinois, as 
amended, and with the provisions of the Park District Code of the State of Illinois, as amended, and 
that the Board has complied with all of the provisions of said Act and said Code and with all of the 
procedural rules of the Board. 
 
IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of the Glencoe Park 
District at Glencoe, Illinois this 17th day of June 2025. 
 
 
 

      
 

Lisa M. Sheppard, Secretary 
Board of Park Commissioners  
Glencoe Park District  

 
 
 
 
 
 
 
[SEAL] 



V. Presentation and Discussion of Full-Time 
Compensation Study  

 

Glencoe Park District 
June 2025 Committee of the Whole Meeting 

  



MEMORANDUM 

 

TO:  Board of Park Commissioners   
FROM:  Lisa Sheppard, Executive Director and John Cutrera, Director of Finance/HR 
SUBJECT:  Review/Benchmarking of Full-time Positions, Grades, and Salary Ranges  
DATE: June 3, 2025 
 

In late 2024, the District hired MGT to provide an independent compensation analysis and 
recommendation to the District to implement new grades and salary ranges for all full-time positions 
at the District. MGT has completed the District’s latest compensation study. This marks the first time 
MGT has served as our external consultant for this process. The most recent compensation study 
was conducted by Korn Ferry and was approved by the Board in June 2021. 

The results of the new compensation study will be presented at the June 3 Committee meeting. A 
representative from MGT will join the meeting virtually to provide an overview of the findings and 
answer any questions from the Board. 

We are requesting that the Board work toward a consensus on the study findings in anticipation of 
formal approval of the proposed salary ranges at the June 17 Board meeting.  

As part of the implementation process, the District will make salary adjustments for employees whose 
current compensation falls below the minimum for their assigned grade. Additionally, we will review 
and address situations where employees have experienced wage compression, resulting in delayed 
or insufficient movement through the established salary range. 

Please note that funding for salary range adjustments was included in the FY 2025/26 budget in 
anticipation of the recommendations resulting from the compensation study. 

 



   
 

   
 

Submitted by: 
RACHEL KING 

PROJECT MANAGER 
4320 WEST KENNEDY BLVD, SUITE 200 

TAMPA, FLORIDA 33609 
RKING@MGT.US 

 

Final Draft Report 

MAY 2025 
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EXECUTIVE SUMMARY 
MGT is pleased to have had the opportunity to work with the Glencoe Park District on this 
Compensation Study. Human resource management is a significant concern as governmental 
services continue to increase in cost and complexity, and the resources to fund local 
governments are constrained. Day-to-day operations present challenging administrative 
problems in planning, organizing, and directing human resource functions in order to achieve 
maximum efficiency and effectiveness in the delivery of municipal services. A properly 
developed and administered Compensation Plan forms the foundation for meeting these 
challenges. It helps to ensure that the Park District can not only recruit the best and brightest 
employees but can also retain those employees, even in a competitive marketplace. By retaining 
qualified, experienced employees, the Park District avoids the costs of re-recruitments and lost 
productivity while maximizing the benefits of the investments it has made in employees and the 
institutional and community knowledge acquired by those employees over their tenures. 

MGT understands the high expectations established in Glencoe Park District for service delivery 
and competitiveness in recruiting and retaining excellent employees. These factors have been 
considered in the analysis and reflected in the Study results. 

A Compensation Study encompasses a significant amount of information that can be time-
consuming to condense and organize into an abbreviated format. Therefore, MGT has compiled 
this Executive Summary in order to provide a quick synopsis regarding the major components, 
findings, and recommendations of this Study. The purpose of a well-designed Compensation 
Study ensure external equity/competitiveness by comparing the compensation of Glencoe Park 
District employees against market data. The following is a brief overview of the process. 

 

Job Evaluation Analysis  
Below is a list of tasks included in this component of the Study (listed in the order that the work 
was performed): 

● Study preparation and project meetings. Met with Park District Administration to discuss 
study methods and expectations,  review the current Compensation Plan and 
organizational structure, answer questions, and review the scope and schedule of work.  

● Determined comparable agencies and collected compensation data. MGT, along with the 
Park District, determined a logical survey sample of “like” agencies that impact the 
compensation market of Glencoe Park District. Then, MGT designed, and the Park District 
sent out the survey for the benchmark positions covered in the Study.  

 
Market Survey 
The following tasks were included in this component of the Study: 

● Tabulated, summarized, and analyzed comparative compensation information 
obtained from the comparable agencies. Prepared pay tabulations that compared the 
salary ranges of the Glencoe Park District to the salary ranges of its comparable 
agencies. Prepared comparison calculations at the 50th, 60th, 65th, 75th, and 80th 
percentiles. Displayed data for each agency and for each position, and summarized 
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the data in a table form. Based on discussions with the Park District and the gathered 
data, developed salary ranges that would establish Glencoe Park District as a payer at 
the 50th percentile of the salary data from the comparable agencies.  

● Based on the above data, developed, and recommended new salary schedules.  

 
Draft and Final Report Preparation 

● A preliminary analysis of the data and recommended Compensation Plan was shared 
with the Park District. Feedback from the Park District Administration was reviewed 
and incorporated into the recommendations. 

● This draft report has been prepared by MGT and sent electronically to the Park District. 

● A presentation of these draft findings will be conducted, as requested. 

● Once the presentation is made and review comments are returned by the Park District, 
a final report will be prepared and transmitted electronically. 

 
Future Administration of the Compensation Plan 

● Within the body of this report, MGT has outlined how the Park District can maintain 
the Compensation Plan. MGT will supply the Park District with a User’s Manual and all 
associated documents to maintain the Compensation Plan and the steps to ensure 
the Park District remains competitive with the market in the years to come. 

 
 

MARKET DATA 
The Park District initiated this Study to ensure that its Compensation Plan is both internally 
equitable and externally competitive. The following explains the labor market review and 
collection of salary data. 

Selection of Comparable Agencies for Data Purposes 

Selecting agencies for the comparison group is an important element in a Compensation Study. 
When selecting agencies to serve as comparables, it is important to include competitors or 
similar agencies. Glencoe Park District selected peer agencies to send the market survey to, 
which were representative of these types of agencies. 

Selection of Benchmark Positions for Survey Purposes 
To determine which agencies should be used for survey purposes, MGT selected agencies 
based on the specific requests provided by the Park District. This ensured that the comparison 
group was aligned with the Park District’s preferences and strategic goals. By focusing on the 
requested agencies, the survey results are directly relevant to the Park District’s industry and 
organizational priorities.  
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For this study, two (2) surveys were designed to focus on specific positions within designated 
agencies. One survey, tailored for Parks and Recreation agencies, included thirty two (32) 
positions, while a more concise survey for Village agencies covered thirteen (13) positions.  
 
The agencies that participated in the survey for Parks and Recreation are listed below. Sixteen 
(16) agencies were surveyed, with eleven (11) total agencies responding or supplying MGT with 
a copy of their Compensation Plan. Agencies in bold signify those that responded to the survey 
request. 
 

Arlington Heights Park District   Oak Brook Park District  
Buffalo Grove Park District   Oak Park Park District  
Deerfield Park District  Park District of Highland Park   
Glenview Park District   Park Ridge Park District  
Lake Bluff Park District  Skokie Park District  
Northbrook Park District   Wilmette Park District  
Northfield Park District  Winnetka Park District  
Gurnee Park District  Waukegan Park District 

 
The agencies that participated in the survey for Villages are listed below. Eight (8) agencies 
were identified and all eight (8) responded or supplied MGT with a copy of their Compensation 
Plan. Agencies in bold signify those that responded to the survey request. 
 

Village of Deerfield   Village of Northbrook  
Village of Glencoe  Village of Wilmette  
Village of Glenview  Village of Winnetka   
City of Evanston   City of Highland Park 

   

Market Survey 
After identifying the benchmark positions, the Consultants then prepared and distributed a 
market survey to the comparable agencies. Table 1 is a summary of the benchmark market 
survey data. The detailed market survey data for each position is contained in a separately 
provided Appendix.  

It is important to make a few observations regarding Table 1.  

1) The salary data is information that was available as of November 2024 – February 
2025. The new recommended salary ranges for the Park District were developed 
using this salary data from comparable agencies.  

2) Some of the comparable agencies provided salary range minimums and maximums 
for comparison purposes, while others (those that don’t utilize salary ranges as part 
of their pay plans) provided actual salaries for surveyed positions. The salary range 
minimums and maximums were analyzed to determine the 50th, 60th, 65th, 75th, 
and 80th percentiles to identify wage ranges for “average” and “above average” 
payers. Salary ranges are a better gauge of market salaries than actual salaries and 
are thus preferred to conduct analysis.  

3) Some of the comparable agencies that responded to the survey provided outdated 
information, specifically reporting wages that were below the current minimum 
wage. Since this data does not accurately reflect present-day compensation 
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standards, it was excluded from the analysis to ensure the results are reliable and 
relevant. 

 
Appraisal and Use of Salary Data 

While comparing Glencoe Park District’s current salaries to those paid by other employers in the 
comparable agencies, it must be noted that variations in compensation may be due to several 
factors, including: 

1) Organizational size and economic conditions can have an impact on positions. In 
smaller agencies, employees are often asked to "wear many hats" and, therefore, 
take on more duties and responsibilities than would normally be required of a certain 
position. In addition, the economic downturn forced agencies to "do more with less", 
compelling staff to take on more duties and responsibilities than they had in the 
past. Therefore, it becomes increasingly harder to compare “like” positions within 
agencies.  

2) Some employers place different relative worth on certain groups of employees. For 
example, some employers are forced to place a higher value on certain employees or 
groups of employees because of the market and, therefore, pay them more. Overall, 
the policies and value judgments of different employers in compensating for the 
same kind of work can vary widely. There is rarely a single prevailing rate for any 
particular kind of work, even within the same labor market.  

3) It can be difficult to make exact comparisons among the different employers of the 
duties and responsibilities of ostensibly similar jobs.  

Nevertheless, comparative salary data is widely recognized as a good measure of the 
appropriate compensation rates with respect to the prevailing market. This data is also useful 
as an indication of prevailing opinions concerning the compensation relationships that should 
exist among different classifications of work.  

For the purposes of this study, a review of private-sector salary data was also included. MGT 
subscribes to Salary.com’s CompAnalyst online database for up-to-date private sector data. The 
following employment market area was used in the analysis: 

1) Glencoe, IL 

2) Government/Public Administration /Sports & Recreation 

3) 50-100 FTEs 

The industry scopes that were applied to the data were as follows: 

1) March 2025 

2) Minimum/Maximum 

3) 50th Percentile Used for Base Salary 

 



 

 

 
Glencoe Park District, IL | May 2025 
COMPENSATION REPORT  

 
5 

 

COMPENSATION PLAN DEVELOPMENT 
AND RECOMMENDATIONS 
 

Development of the Compensation Plan 
A basic element in any human resources management program is adequate and equitable 
employee compensation. A Compensation Plan of this nature is essential if qualified employees 
are to be recruited and retained. The Plan presented in this report is designed to accomplish the 
Study goals by:  

1) Providing for equal compensation for work of equivalent job content and 
responsibility.  

2) Facilitating adjustments to compensation levels based on changing economic and 
employment conditions that impact these interrelationships. 

3) Establishing compensation ranges that compare favorably with those of other 
equivalent agencies within the appropriate labor market. 

In preparing this Plan, the Study only looked at base compensation. The compensation 
associated with longevity or other fringe benefits was not analyzed or factored into the 
Compensation Plan.  

 
 

Compensation Plan Options for the Park District’s Consideration 
One of the purposes of this Study was to provide an updated Compensation Plan that relates to 
the external market and is internally equitable. Below is a detailed explanation of three (3) 
different Compensation Plans:  

1) Defined Increment Plan: This is a Compensation Plan that has salary ranges with a 
minimum and a maximum with defined percentage increments (e.g., 3%) in between. 
If an employee has a satisfactory performance evaluation, they systematically 
advance through the compensation range. The performance evaluation and resulting 
salary increment increase occurs annually. 

2) Open Range Merit Plan: This is a Compensation Plan that also has salary ranges with 
minimums and maximums, but without defined percentage increments in between. 
Employees are advanced through the compensation range based on an annual 
satisfactory performance evaluation, with the percentage of their increase 
determined annually by the Park District Administration. 

3) Blended Merit Plan: This is a Compensation Plan that uses techniques from both a 
Defined Increment Plan and an Open Range Merit Plan.  

In considering which Plan to use, it is important to understand that employees at various levels 
of responsibility may react differently toward and be motivated differently by, the Compensation 
Plan they work under. Management personnel who are goal-oriented may have a higher 
acceptance of the Open Range Merit Plan and thus tend to be more comfortable with this 
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method of compensation. Mid to lower-level positions may want the assurance of a defined 
salary increase based on satisfactory performance. Each system provides advantages and 
disadvantages which should be evaluated by the Park District to determine the most 
appropriate system to be established. 

 
Recommendation: Open Range Merit Plan 
MGT typically recommends the adoption of an Open Range Merit Plan. An Open Range Merit 
Plan has salary ranges with minimums and maximums but without defined percentage 
increments in between. Employees are advanced through the ranges based on an annual 
satisfactory performance evaluation, with the percentage of their increase determined by their 
supervisor and Park District Administration. 

The Open Range Merit Plan also allows maximum flexibility for the Park District relative to 
recruitment and funding, as employees can be hired within the range, and the increases 
provided annually for meritorious performance can fluctuate based on available funding. Given 
Glencoe Park District’s goal to recruit, reward, and retain motivated, high-performing employees, 
the Open Range Merit Plan has been selected for recommendation. 

Additionally, to ensure employee salaries remain competitive and aligned with economic 
conditions, it is recommended that a Cost-of-Living Adjustment (COLA) be considered annually. 
A COLA adjustment, when combined with the merit-based increases, supports both employee 
retention and financial sustainability for the Park District. 

Proposed Compensation Plan and Structure 
Within the market analysis, MGT refers to “percentiles” (for example:  50th, 60th, 65th, 75th, and 
80th percentiles). Percentiles indicate where salaries or salary ranges fall in comparison to the 
other salaries or salary ranges from the comparable agencies. The 50th percentile is the median 
(or middle) of the data set. When an agency is considering which percentile to compensate 
employees at, they are deciding where they want their employee salaries and salary ranges to 
fall within the market of comparable agencies. For example, if an agency selects the 50th 
percentile, that means they would be paying a fair market rate at the 50th percentile or middle of 
the comparable agencies. If an agency selects the 60th percentile, then the salary ranges would 
be 10% higher than the middle of the market.  

An important component in the process of developing a Compensation Plan is understanding 
and applying the pay philosophy of the Park District. For the purposes of this study, the  Park 
District is considering a pay philosophy of compensating employees at the 50th percentile.  

The Compensation Plan consists of eleven (11) pay grades, with A being the lowest and K being 
the highest. 

All proposed pay ranges are open ranges. Grades A – H have a 45% range spread from 
minimum to maximum, and Grades I – K have a 50% range spread from minimum to maximum.  

Table 2 reflects the Proposed Compensation Plan at the 50th percentile. 
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Implementation and Administration of the Compensation Plan 
Implementation of the Compensation Plan, as it affects individual employees, should be under 
the following pattern of adjustments: 

1) Employees whose present compensation is below the minimum compensation of 
the range for their classification should be raised to the minimum of the range.  

2) The compensation of employees whose present compensation is within the range 
for their classification should be slotted into the new Compensation Plan at their 
current pay rate.  

3) The compensation of employees whose present compensation is above the 
maximum compensation of the range should be held at their present rate, without a 
reduction in compensation, until such time that further market analysis indicates 
commensurate alignment with the marketplace. However, the Park District can 
consider non-compounding payment increases for these employees, which does not 
impact base compensation levels, until the ranges adjust to include the individual 
employee compensation rates.  

In other studies, MGT has been asked for ideas on how to address the situation of long-term 
employees whose current compensation falls near the bottom (within 5 - 10%) of the proposed 
range. If this occurs, it illustrates that the position has been compensated at less than the 
market rate for someone with similar tenure. Thus, some agencies elect to make additional 
adjustments for those employees at implementation. This decision is discretionary for the Park 
District to adopt and only occurs one time at the implementation of the new Compensation 
Plan.  

Implementation Options 
The financial disposition, current salary levels, and other variables unique to an agency must be 
considered when implementing adjustments to salary structures. These factors, among others, 
should be reviewed in conjunction with recommendations proposed before any final 
implementation plan is considered and set into motion. Below are several implementation 
options for the Park District’s consideration.  
 

• 1-Year Implementation: Compensation and salary structure changes are executed 
within the same fiscal year, typically as soon as approval is granted, ensuring prompt 
adjustments. 

• 2-Year Implementation: Adjustments are phased over two years, with 50% of the costs 
allocated and implemented in the first year, and the remaining 50% in the second year. 

Employee Advancement through the Ranges 
To implement the new Compensation Plan, MGT recommends that the starting salary of the 
range (minimum) is the normal hiring/promoting rate. Exceptions to this starting point should 
be limited to hiring situations involving:  

1) Applicants with relevant background and qualifications, considering years of 
experience.  

2) A promotion in which the employee’s current compensation is higher than the 
minimum of the new range. 
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3) In the case of a labor market situation where it is impossible to recruit qualified 
candidates at the minimum.  

In these cases, employees may be appointed to their positions anywhere within the defined 
range (generally up to the midpoint), depending on their experience and qualifications, and 
based on the provisions of the Park District’s policies (if applicable). Employees should not be 
hired below the minimum of their compensation range.  

Salary advancement between the hiring rate and the top-of-the-range (maximum) is done 
throughout the employee’s tenure with the organization. Advancement through the range would 
be done on an annual basis and be dependent on a satisfactory performance evaluation. 
Incumbents progressing through the range should understand that standards of performance 
would become more exacting or controlling as compensation levels advance. An example of 
movement through the range could be in increments of 1% to 3%, depending on the employee’s 
performance evaluation and goal attainment, as well as the financial resources of the agency. 

The Park District may also wish to provide a merit bonus for exemplary performance or after an 
employee reaches the maximum compensation for the range. If this option is exercised, then an 
employee would be eligible to receive a payment after a successful performance evaluation 
each year. This payment should not be worked into the base salary but should be in the form of 
a lump sum payment that is a set amount calculated each year and is consistent for all affected 
employees.  

It is recommended that the Park District set aside merit and COLA funding for employees in this 
Plan. This funding would ensure that both performance-based raises and adjustments for 
inflation are properly supported, allowing for consistent salary growth. 

Again, it should also be noted that the implementation and use of a formal performance 
evaluation process for all staff members is a key component to the success of this Plan. 
Equally, if not more important, is that supervisors are adequately trained to perform the formal 
performance evaluation process.  

 

FUTURE ADMINISTRATION OF THE 
COMPENSATION PLAN 
To maintain competitive salary levels, there should be an annual review of the Park District’s 
salary ranges. It is recommended that the annual review of the Park District’s salary ranges 
takes place during the fourth quarter of each calendar year, ideally between October and 
December, to allow for any recommended adjustments to be included in the following year’s 
budget. In alignment with best practices, the Human Resources/Finance department should be 
responsible for collecting and analyzing salary data from the designated comparable agencies 
communicating their findings to the Executive Director. 

The agencies used in the survey group for this Study have been determined to be comparable to 
the Park District. Therefore, Glencoe Park District can continue to use these agencies as a 
comparable market survey group for annual salary comparison purposes until it is determined 
that they should be reevaluated. It is MGT’s recommendation that an annual survey of these 
agencies be conducted to determine the percentage increase each organization in the 
comparable group is granting, either as an annual across-the-board increase to their employees 
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or as a general adjustment to their compensation ranges. The Park District may wish to provide 
an across-the-board increase to all employees based on the information received from the 
comparable agencies. If this is the case, then the increases would be granted separately from 
any merit increase that would be awarded as a result of a successful performance evaluation. 

It is the further recommendation of MGT that the compensation ranges for each grade be 
increased by the average percentage increase of the comparable group, even if an across-the-
board increase is not given to all employees. Employees would continue to advance through the 
compensation ranges (provided that the employee is not at the maximum of the compensation 
range) by virtue of a merit increase granted for satisfactory or above-satisfactory performance 
of their job duties. 

 

Appreciation 
MGT has appreciated the opportunity to work with the Glencoe Park District on this 
Compensation Study. A special thank you to the employees for all of the information provided 
to allow for the analysis, and to the Director of Finance & HR and HR Manager for the significant 
amount of work and support dedicated to the project.  



Glencoe Park District, IL
Table 1 - Comprehensive Table

Position
 Proposed 

Grade 

 Minimum  Maximum  Minimum  Midpoint  Maximum  Minimum  Midpoint  Maximum 
Executive Director K   160,936 237,380    161,841  202,301  242,762  161,850  202,313  242,775  

Deputy Director J   120,420   175,424 138,709  173,386  208,063  138,750  173,438  208,125  
Director of Finance and HR J   127,171   192,676 119,107  148,884  178,661  138,750  173,438  208,125  

Director of Recreation I   117,652   164,064 119,107  148,884  178,661  119,893  149,866  179,839  
Director of Parks and Planning I   120,604   173,348 119,107  148,884  178,661  119,893  149,866  179,839  

Superintendent of Marketing and Communications H    95,144   134,670 79,174  98,967  118,761  94,404  115,645  136,885  

Assistant Director of Recreation and Facilities G    87,152   131,900 79,174  98,967  118,761  89,908  110,138  130,367  
Early Childhood Director G    65,703    97,275 79,174  98,967  118,761  89,908  110,138  130,367  
Assistant Director of Parks and Maintenance G    89,645   125,239 79,174  98,967  118,761  89,908  110,138  130,367  

Accounting Manager (with CPA) F    79,959   116,023 62,494  78,118  93,741  80,275  98,337  116,399  

Administrative Support/Special Project Manager E    73,670   103,138 62,494  78,118  93,741  69,805  85,511  101,217  
Early Childhood Assistant Director E    63,510    75,634 62,494  78,118  93,741  69,805  85,511  101,217  
Facility Manager - Beach and Ice Rink E    72,497   100,690 62,494  78,118  93,741  69,805  85,511  101,217  
Human Resources Manager E    77,500   117,719 62,494  78,118  93,741  69,805  85,511  101,217  
Park Maintenance Manager E    81,524   113,408 62,494  78,118  93,741  69,805  85,511  101,217  
Program Manager - Arts, Camp, and Youth E    63,510    89,199 62,494  78,118  93,741  69,805  85,511  101,217  
Program Manager - Athletics, Fitness, and Teen E    66,761    90,422 62,494  78,118  93,741  69,805  85,511  101,217  
Registration and Customer Service Manager E    68,640    98,735 62,494  78,118  93,741  69,805  85,511  101,217  
Special Events and Community Engagement Manager E    58,815    88,238 62,494  78,118  93,741  69,805  85,511  101,217  

Children's Circle Coordinator D    48,739    76,383 51,050  63,812  76,575  53,696  65,777  77,859  
Facilities Trade Specialist 2 D    56,499    77,407 51,050  63,812  76,575  53,696  65,777  77,859  

Facilities Trade Specialist 1 C    42,963    64,106 46,423  58,029  69,635  50,183  61,474  72,765  
Lead Teacher C    37,440    61,026 46,423  58,029  69,635  50,183  61,474  72,765  
Parks Maintenance 2 C    55,337    74,705 46,423  58,029  69,635  50,183  61,474  72,765  
Recreation and Facility Coordinator C    57,186    81,444 42,284  52,855  63,426  50,183  61,474  72,765  
Registration and Customer Service Supervisor C    57,592    81,941 42,284  52,855  63,426  50,183  61,474  72,765  

Customer Administrative Support Associate B    48,513    67,121 42,284  52,855  63,426  46,900  57,453  68,005  
Early Childhood Program Coordinator B    50,803    76,383 42,284  52,855  63,426  46,900  57,453  68,005  
Parks Maintenance 1 B    42,722    62,700 42,284  52,855  63,426  46,900  57,453  68,005  
Prep Cook B    33,800    54,600 49,150  46,900  57,453  68,005  

Assistant Teacher A    35,845    53,768 35,953  44,941  53,930  38,100  46,673  55,245  
Custodian A    40,141    57,815 35,953  44,941  53,930  38,100  46,673  55,245  

 50th Percentile    
Salary Survey Data  

 Current Salary Range   Proposed Salary Range 
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Glencoe Park District, IL
Table 2 - Proposed Pay Ranges 

Grade Minimum Midpoint Maximum 
A 38,100 46,673 55,245
B 46,900 57,453 68,005
C 50,183 61,474 72,765
D 53,696 65,777 77,859
E 69,805 85,511 101,217
F 80,275 98,337 116,399
G 89,908 110,138 130,367
H 94,404 115,645 136,885
I 119,893 149,866 179,839
J 138,750 173,438 208,125
K 161,850 202,313 242,775

50th Percentile - Proposed Pay Ranges 
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VI. Review of Shelton Park Project Bid 

  
Glencoe Park District 

June 2025 Committee of the Whole Meeting 

 

  



MEMORANDUM 

 

TO:  Board of Park Commissioners 
CC: Lisa Sheppard, Executive Director 
FROM: Kyle Kuhs, Director of Parks and Planning  
SUBJECT: Tennis Court Renovation Bid Award 
DATE: June 13, 2025 
 

At the November 6, 2024, Committee of the Whole Meeting, staff reviewed proposed Fund 69 
projects for FY 2025-2026. One of the projects was the renovation of the Shelton Park racket courts. 
Through multiple community input and board meeting discussions, the board ultimately decided to 
move forward with the renovation project to include one tennis court and two pickleball courts. 
 
In addition to the racket court work, staff also recommended budgeting for pathway and drainage 
improvements at Shelton Park out of the Parks Department's operating budget. Given that the work 
on both the tennis court and pathways would be performed by the same type of contractor (asphalt), 
the projects were bid together.  
 
On Wednesday, May 28, staff received and opened bids for this work. A total of 8 contractors 
provided bids. The construction budget for this project is $360,000. The bid breakdown is listed 
below: 
 
 
 
 
 
 
 
 
 
 
 
 
Staff has reviewed the bid proposals with the engineering team from CBBEL and has checked 
references on the lowest bidder. Staff is recommending the acceptance of Chicagoland Paving’s bid 
in the amount of $249,000. If the board agrees, it will be presented for action at the June 17 Regular 
Board meeting. 
 
Recommendation:  Accept Chicagoland Paving’s bid in the amount of $249,000 for the Shelton Park 
racket court and pathway improvement project. 
 
 
 

 

Contractor Total Bid 
Chicagoland Paving $ 249,000.00 
Maneval Construction $ 271,776.64 
DK Contractors $ 283,725.00 
Obsidian Asphalt $ 284,179.00 
Schroeder Construction $ 290,299.12 
Superior Paving $ 300,399.50 
Rose Paving $ 344,780.47 
Tracy and Ed Construction $ 489,942.00 



Tracy & Ed Rose DK Chicagoland Schroeder Maneval Superior Obsidian
Shelton Park Path & Court Improvements Construction Paving Construction, Inc. Paving Contractors Asphalt Services Construction Inc. Paving, Inc. Asphalt Paving Inc.
5/28/2025 TOTAL BID = 489,942.00$        344,780.47$        283,725.00$                249,000.00$                   290,299.12$               271,776.64$               300,399.50$     284,179.00$                   

ENGINEERS Tracy & Ed Rose DK Chicagoland Schroeder Maneval Superior Obsidian
PATH IMPROVEMENTS ESTIMATE Construction Paving Construction, Inc. Paving Contractors Asphalt Services Construction Inc. Paving, Inc. Asphalt Paving Inc.

DESCRIPTION UNIT QUANTITY UNIT PRICE TOTAL BID BID BID BID BID BID BID BID

TREE TRUNK PROTECTION EACH 10 175.00$             1,750.00$           2,500.00$            1,352.83$            1,450.00$                    750.00$                          2,100.00$                   2,200.00$                   2,500.00$         2,000.00$                       
TREE ROOT PRUNING EACH 4 100.00$             400.00$              1,300.00$            4,074.40$            1,056.00$                    1,000.00$                       1,100.00$                   1,100.00$                   1,900.00$         2,288.00$                       
TREE PRUNING (OVER 10 INCH DIAMETER) EACH 4 100.00$             400.00$              1,500.00$            4,074.40$            1,268.00$                    1,000.00$                       1,300.00$                   640.00$                      2,600.00$         4,576.00$                       
EARTH EXCAVATION CU YD 160 50.00$               8,000.00$           16,000.00$          11,459.25$          3,840.00$                    10,000.00$                     12,000.00$                 8,320.00$                   14,400.00$       12,000.00$                     
TOPSOIL FURNISH AND PLACE,  4" SQ YD 588 10.00$               5,880.00$           8,820.00$            10,822.62$          8,820.00$                    2,940.00$                       5,880.00$                   5,880.00$                   26,460.00$       2,058.00$                       
REMOVAL AND DISPOSAL OF UNSUITABLE MATERIAL CU YD 2 50.00$               100.00$              -$                     -$                     406.00$                       100.00$                          300.00$                      1,108.00$                   -$                  212.00$                          
GRADING AND SHAPING DITCHES FOOT 1,138 10.00$               11,380.00$         17,070.00$          12,475.53$          15,932.00$                  13,087.00$                     18,208.00$                 4,244.74$                   8,535.00$         5,121.00$                       
SEEDING SQ YD 588 3.00$                 1,764.00$           5,880.00$            2,164.52$            4,116.00$                    2,940.00$                       4,116.00$                   4,116.00$                   8,526.00$         5,439.00$                       
SUPPLEMENTAL WATERING UNIT 12 20.00$               240.00$              600.00$               11,459.25$          312.00$                       0.12$                              360.00$                      330.00$                      13,200.00$       9,282.00$                       
PERIMETER EROSION BARRIER FOOT 1,228 5.00$                 6,140.00$           7,368.00$            6,176.03$            4,912.00$                    2,885.80$                       4,605.00$                   4,912.00$                   9,824.00$         5,526.00$                       
PREPARATION OF BASE SQ YD 375 18.00$               6,750.00$           3,750.00$            1,909.88$            3,750.00$                    1,125.00$                       1,218.75$                   4,125.00$                   2,625.00$         4,875.00$                       
AGGREGATE BASE REPAIR TON 1 200.00$             200.00$              100.00$               318.31$               244.00$                       60.00$                            240.00$                      1,032.00$                   500.00$            304.00$                          
BITUMINOUS MATERIALS (TACK COAT) POUND 337 2.00$                 674.00$              337.00$               1,016.93$            674.00$                       3.37$                              3.37$                          33.70$                        842.50$            252.75$                          
HOT-MIX ASPHALT SURFACE REMOVAL - BUTT JOINT SQ YD  44 65.00$               2,860.00$           2,200.00$            56.02$                 1,364.00$                    440.00$                          572.00$                      176.00$                      594.00$            440.00$                          
HOT-MIX ASPHALT SURFACE COURSE, IL-9.5, MIX "D", N50 TON 66 220.00$             14,520.00$         23,100.00$          17,647.25$          12,408.00$                  8,910.00$                       10,428.00$                 15,312.00$                 11,352.00$       11,418.00$                     
PORTLAND CEMENT CONCRETE SIDEWALK 6 INCH SQ FT 195 20.00$               3,900.00$           6,240.00$            7,076.09$            4,680.00$                    2,925.00$                       4,192.50$                   3,900.00$                   4,875.00$         3,315.00$                       
HOT-MIX ASPHALT SURFACE REMOVAL, 2" SQ YD 254 25.00$               6,350.00$           6,350.00$            2,910.65$            1,270.00$                    2,540.00$                       2,794.00$                   11,684.00$                 3,429.00$         3,175.00$                       
CONCRETE PAD REMOVAL SQ FT 167 7.00$                 1,169.00$           1,670.00$            850.53$               1,002.00$                    417.50$                          2,171.00$                   1,837.00$                   1,670.00$         1,503.00$                       
MOBILIZATION L SUM 1 6,000.00$          6,000.00$           15,000.00$          490.20$               8,460.00$                    7,626.21$                       2,500.00$                   2,000.00$                   -$                  3,068.00$                       
CONSTRUCTION LAYOUT L SUM 1 2,000.00$          2,000.00$           6,500.00$            2,546.50$            1,055.00$                    1,500.00$                       3,000.00$                   3,000.00$                   2,500.00$         2,860.00$                       
TRAFFIC CONTROL AND PROTECTION L SUM 1 3,750.00$          3,750.00$           7,500.00$            127.33$               1,055.00$                    500.00$                          3,000.00$                   750.00$                      1,000.00$         1,214.25$                       
RELOCATE BENCH EACH 3 600.00$             1,800.00$           4,500.00$            381.98$               669.00$                       750.00$                          3,000.00$                   1,320.00$                   900.00$            3,036.00$                       
RAIN GARDENS (COMPLETE) EACH 3 5,100.00$          15,300.00$         15,000.00$          9,549.38$            12,285.00$                  13,500.00$                     13,500.00$                 12,804.00$                 6,450.00$         9,207.00$                       
ITEMS ORDERED BY THE ENGINEER DOLLAR 5,000 1.00$                 5,000.00$           5,000.00$            5,000.00$            5,000.00$                    5,000.00$                       5,000.00$                   5,000.00$                   5,000.00$         5,000.00$                       

BID TOTAL = 106,327.00$       158,285.00$        113,939.88$        96,028.00$                  80,000.00$                     101,588.62$               95,824.44$                 129,682.50$     98,170.00$                     

98,464.44$                 
Tracy & Ed Rose DK Chicagoland Schroeder Maneval Superior Obsidian

TENNIS AND PICKLEBALL COURTS Construction Paving Construction, Inc. Paving Contractors Asphalt Services Construction Inc. Paving, Inc. Asphalt Paving Inc.

DESCRIPTION UNIT QUANTITY UNIT PRICE TOTAL BID BID BID BID BID BID BID BID

MOBILIZATION L SUM 1 6,000.00$          6,000.00$           15,000.00$          1,273.25$            9,330.00$                    13,864.38$                     2,500.00$                   10,000.00$                 -$                  5,772.00$                       
TRAFFIC CONTROL AND PROTECTION, STANDARD L SUM 1 3,750.00$          3,750.00$           7,500.00$            127.33$               1,055.00$                    500.00$                          5,000.00$                   2,850.00$                   1,000.00$         1,028.00$                       
PERIMETER SITE PROTECTION FOOT 450 10.00$               4,500.00$           2,700.00$            4,073.76$            2,250.00$                    1,125.00$                       1,687.50$                   1,755.00$                   2,700.00$         3,348.00$                       
REMOVAL AND DISPOSAL OF UNSUITABLE MATERIAL CU YD 10 50.00$               500.00$              2,500.00$            954.94$               2,030.00$                    200.00$                          1,000.00$                   180.00$                      450.00$            927.00$                          
HOT-MIX ASPHALT SURFACE REMOVAL, 2" SQ YD 1,416 25.00$               35,400.00$         35,400.00$          5,733.29$            7,080.00$                    14,160.00$                     15,576.00$                 8,496.00$                   13,452.00$       12,036.00$                     
PAVEMENT REMOVAL (FULL-DEPTH) SQ YD 70 20.00$               1,400.00$           2,450.00$            1,782.55$            350.00$                       1,750.00$                       910.00$                      3,290.00$                   6,300.00$         2,968.00$                       
FENCE REMOVAL (SPECIAL) FOOT 440 20.00$               8,800.00$           8,800.00$            5,092.49$            5,720.00$                    2,200.00$                       5,720.00$                   6,600.00$                   4,180.00$         2,948.00$                       
COURT NET POST REMOVAL EACH 4 200.00$             800.00$              1,000.00$            2,546.50$            732.00$                       1,000.00$                       2,000.00$                   276.00$                      2,000.00$         4,452.00$                       
EARTH EXCAVATION CU YD 37 50.00$               1,850.00$           3,700.00$            3,819.70$            2,886.00$                    2,312.50$                       3,700.00$                   1,406.00$                   3,330.00$         1,924.00$                       
TOPSOIL FURNISH AND PLACE,  4" SQ YD 9 10.00$               90.00$                135.00$               1,273.25$            135.00$                       225.00$                          90.00$                        90.00$                        603.00$            288.00$                          
CLASS 4A SEEDING SQ YD 70 5.00$                 350.00$              2,800.00$            891.28$               2,240.00$                    700.00$                          2,450.00$                   2,310.00$                   1,015.00$         721.00$                          
SUPPLEMENTAL WATERING UNIT 12 20.00$               240.00$              600.00$               11,459.25$          312.00$                       0.12$                              360.00$                      330.00$                      4,500.00$         3,822.00$                       
PREPARATION OF BASE SQ YD 1,350 18.00$               24,300.00$         13,500.00$          4,451.92$            2,700.00$                    3,375.00$                       4,387.50$                   1,566.00$                   4,050.00$         8,667.00$                       
AGGREGATE BASE REPAIR TON 1 200.00$             200.00$              100.00$               356.51$               61.00$                         100.00$                          75.00$                        25.00$                        500.00$            200.00$                          
BITUMINOUS MATERIALS (PRIME COAT) POUND 3,150 2.00$                 6,300.00$           3,150.00$            2,566.87$            6,300.00$                    31.50$                            31.50$                        315.00$                      3,150.00$         1,323.00$                       
HOT-MIX ASPHALT BINDER COURSE, IL-19.0, N50 TON 110 120.00$             13,200.00$         41,800.00$          30,812.65$          19,250.00$                  14,850.00$                     16,940.00$                 13,530.00$                 14,850.00$       17,006.00$                     
HOT-MIX ASPHALT SURFACE COURSE, MIX "D", N50 TON 73 150.00$             10,950.00$         28,105.00$          20,448.40$          15,184.00$                  9,855.00$                       11,534.00$                 11,315.00$                 10,950.00$       9,271.00$                       
PORTLAND CEMENT CONCRETE SIDEWALK 5 INCH SQ FT 508 20.00$               10,160.00$         16,256.00$          8,971.27$            10,160.00$                  7,620.00$                       10,668.00$                 7,823.20$                   12,700.00$       7,874.00$                       
CONSTRUCTION LAYOUT L SUM 1 2,000.00$          2,000.00$           3,500.00$            2,546.50$            1,055.00$                    1,000.00$                       3,000.00$                   7,000.00$                   2,500.00$         3,822.00$                       
TENNIS COURT NET AND POSTS EACH 1 6,000.00$          6,000.00$           6,050.00$            6,875.55$            4,269.00$                    4,500.00$                       4,500.00$                   4,450.00$                   3,000.00$         3,975.00$                       
PICKLEBALL COURT NETS AND POSTS EACH 2 6,000.00$          12,000.00$         11,600.00$          9,422.05$            8,158.00$                    2,500.00$                       8,500.00$                   7,800.00$                   6,000.00$         6,853.00$                       
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PATH IMPROVEMENTS ESTIMATE Construction Paving Construction, Inc. Paving Contractors Asphalt Services Construction Inc. Paving, Inc. Asphalt Paving Inc.

DESCRIPTION UNIT QUANTITY UNIT PRICE TOTAL BID BID BID BID BID BID BID BID

COURT COLOR COATING SQ YD 1,400 18.00$               25,200.00$         35,000.00$          28,021.69$          21,000.00$                  21,210.00$                     21,000.00$                 19,600.00$                 16,800.00$       19,110.00$                     
PERIMETER FENCE AND GATES, 8' HIGH VINYL COATED FOOT 240 120.00$             28,800.00$         32,400.00$          22,417.35$          22,080.00$                  22,200.00$                     22,560.00$                 20,880.00$                 19,200.00$       22,800.00$                     
INTERNAL FENCE 6' HIGH VINYL COATED FOOT 34 100.00$             3,400.00$           4,250.00$            5,897.90$            3,060.00$                    3,068.50$                       3,162.00$                   2,890.00$                   2,482.00$         3,162.00$                       
TENNIS PERIMETER FENCE AND GATES, 10' VINYL COATED FOOT 353 150.00$             52,950.00$         48,361.00$          44,024.34$          35,300.00$                  35,653.00$                     36,359.00$                 33,535.00$                 30,005.00$       36,712.00$                     
ITEMS ORDERED BY THE ENGINEER DOLLAR 5,000 1.00$                 5,000.00$           5,000.00$            5,000.00$            5,000.00$                    5,000.00$                       5,000.00$                   5,000.00$                   5,000.00$         5,000.00$                       

BID TOTAL = 264,140.00$       331,657.00$        230,840.59$        187,697.00$                169,000.00$                   188,710.50$               173,312.20$               170,717.00$     186,009.00$                   
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VII. Review of Milton Park Project Bid 

  
Glencoe Park District 

June 2025 Committee of the Whole Meeting 

 



MEMORANDUM 

 

TO:  Board of Park Commissioners 
CC: Lisa Sheppard, Executive Director 
FROM: Kyle Kuhs, Director of Parks and Planning  
SUBJECT: Milton Park Bid Award and Equipment Purchase  
DATE: June 13, 2025 

 
At the November 6, 2024, Committee of the Whole Meeting, staff reviewed proposed Fund 69 
projects for FY 2025-2026. One of these projects was the renovations at Milton Park Playground. 
Through multiple community input sessions and board meeting discussions, the board decided to 
proceed with the renovation project, replacing the existing playground with one of a similar footprint. 
The board selected the Woodland Playground concept from Cre8Play, excluding the expanded swing 
set, and chose engineered wood fibers (EWF) as the safety surface. 
 
On Wednesday, May 28, staff received and opened bids for the installation/contractual labor for this 
work. A total of three contractors provided bids on this work. The bid breakdown is listed below: 
 
 
 
 
 
 
Staff has reviewed the bid proposals with the design team from Upland Design and has checked 
references on the lowest bidder. Staff is recommending the acceptance of Hacienda’s Landscaping 
bid in the amount of $127,848. If the board agrees, it will be presented for action at the June 17 
Regular Board meeting. 
 
In addition to the installation/labor portion of the project, staff is recommending that we purchase the 
playground equipment as a cost savings measure. In discussion with our legal counsel, they 
recommend the board waive the competitive bidding process for the playground equipment purchase 
from Cre8Play for the Woodlands Design structure in the amount of $80,860. This will allow us to 
avoid contractor markup on the equipment. Cre8Play is not part of a cooperative purchasing alliance, 
the equipment is available only through a single, exclusive provider (Cre8Play) and no exact 
alternatives are available. Due to its proprietary design and limited availability, a competitive bidding 
process is not practical.   
 

Labor/ Installation Cost  $127,848 
Cre8Play Equipment Purchase $80,860 
Additional Equipment (swings, benches, spinner) $30,000 
Total (est.) $238,708 
Construction Budget $283,500 

 
Recommendation:  Accept Hacienda Landscaping’s bid in the amount of $127,848 for the Milton 
Park Playground renovation project. Accept a motion to waive competitive bidding and to award 
playground equipment purchase contract to Cre8Play. 
 

Contractor Total Bid 
Hacienda Landscaping $ 127,848.00 
Innovation $ 141,019.10 
D&J Landscaping $ 153,269.85 
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