


GLENCOE PARK DISTRICT
? ()] Committee of the Whole Meeting
Q) Tuesday, May 6, 2025 at 7:00pm

GLENCOE
PARK DISTRICT

Consistent with the requirements of the lllinois Compiled Statutes
5ILCS 120/1 through 120/6 (Open Meetings Act), notices of this meeting were posted.
Location of the meeting is Takiff Center, 999 Green Bay Rd, Glencoe, IL 60022

AGENDA

|.  Callto Order
[I. Roll Call
[ll.  Matters from the Public
IV.  Glencoe Park District Named 2025 Finalist for the National Gold Medal Award for
Excellence in Park and Recreation Management in Class V
V. Review of Updated Financial Assistance/Scholarship Policy and new Al Policy
VI.  Presentation of the 2025 Employee Survey
VIl.  Review of NPRA Attendees and Stipend
VIIl.  Other Business
IX.  Executive Session
A. Personnel 5ILCS 120/2 (c)(1) - The appointment, employment,
compensation, discipline, performance, or dismissal of specific employees
of the public body or legal counsel for the public body, including hearing
testimony on a complaint lodged against an employee of the public body or
against legal counsel for the public body to determine its validity.
X.  Adjourn

The Glencoe Park District is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to observe
and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or facilities, are asked
to contact the Park District at 847-835-3030. Executive Director email: Isheppard@glencoeparkdistrict.com

Key rules governing participation
All comments will be limited to three (3) minutes per person and no longer than 30 minutes for all comments.

999 Green Bay Road | Glencoe, Illinois 60022 | 847.835.3030 | glencoeparkdistrict.com - - _ -
GLENCOE

PARK DISTRICT



Board Areas of Focus
May 6 Committee Meeting:

e Presentation of Employee Survey
e Presentation of Updated Policies
¢ NRPA Conference Request

May 20 Board Meeting:

e Resolution for Children Circle Teacher Retirement: Rose Pepe
e Thank You to Outgoing Board Members and Swear in New Board Members

June 3 Committee Meeting:

e Tentative: Present Bids for Milton Park Playground

e Tentative: Present Bids for Shelton Park

e Tentative: Present Bids for Parks Maintenance Facility: Building only

e Presentation of Compensation Study result to the Board (presented by MGT)

June 17 Board Meeting:

e Tentative: Bid Approval for Milton Park Playground

e Tentative: Bid Approval for Shelton Park

e Tentative: Bid Approval for Parks Maintenance Facility: Building only
e Vision Discussion for Beach Playground (Upland Design)

July 1 Committee Meeting:

e Vision Discussion for Beach House, Trellis, and Boat Storage (Wight and Co)

*Areas of Focus are tentative and subject to change



IV. Glencoe Park District Named 2025 Finalist
for the National Gold Medal Award for
Excellence in Parks and Recreation
Management in Class V

Glencoe Park District
May 2025 Committee of the Whole Meeting



FOR IMMEDIATE RELEASE

Media Contact:
Brit Kramer

(206) 823-3164
info@aapra.org

Five lllinois Park & Recreation Agencies Awarded Finalist Medals in
2025 National Gold Medal Award Program

LACEY, WA, April 28, 2025 — The American Academy for Park and Recreation Administration
(AAPRA), in partnership with the National Recreation and Park Association (NRPA) announces
five Illinois park and recreation districts have been awarded a Finalist medal in the 2025
National Gold Medal Award Program for Excellence in Park and Recreation Management.
Musco LLC is the proud sponsor of this nationally recognized award program.

Finalist agencies by class are Class Ill Waukegan Park District; Class IV Glenview Park District and
Park District of Oak Park and Class V Glencoe Park District and Oak Brook Park District.

One Finalist agency in each class will receive the highest award, the Grand Plaque.

Founded in 1965, the Gold Medal Awards program honors park and recreation agencies in the
United States and military installations worldwide that demonstrate excellence in parks and
recreation through long range planning, resource management, volunteerism, environmental
stewardship, program development, professional development and community engagement.
Applicants are placed into six (6) classes, with five classes based on population and one class for
armed forces installations.

A panel of five park and recreation professionals, representing differing governmental agencies,
size, and geographic area, reviewed and judged all application materials. Judges are chosen due
to their considerable experience in managing park and recreation agencies and their knowledge
of parks and recreation on the local, state, and national levels.

“Congratulations to these outstanding Illinois park and recreation districts as 2025 National
Gold Medal Award Program Finalists! AAPRA is proud to administer this program which
recognizes excellence in park and recreation management from a variety of perspectives,” says
Jane H. Adams, Executive Director, AAPRA.

Presentation of the Finalist and the Grand Plaques in each population class will occur in-person
at the 2025 NRPA Annual Conference, September 16-18, in Orlando, Florida.
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The American Academy for Park and Recreation Administration is a national nonprofit
organization founded in 1984 to advance knowledge related to the administration of recreation
and parks; to encourage scholarly efforts by both practitioners and educators to enhance the
practice of park and recreation administration; to promote broader public understanding of the
importance of parks and recreation to the public good; and, to conduct research, publish
scholarly papers and sponsor seminars related to the advancement of park and recreation
administration. For more information, visit www.aapra.org.

The National Recreation and Park Association (NRPA) is the leading not-for-profit organization
dedicated to building strong, vibrant and resilient communities through the power of parks and
recreation. With more than 60,000 members, NRPA advances this mission by investing in and
championing the work of park and recreation professionals and advocates — the catalysts for
positive change in service of equity, environmental resilience, and overall health and well-
being. For more information, visit nrpa.org. For digital access to NRPA’s flagship

publication, Parks & Recreation, visit parksandrecreation.org

Musco Lighting, LLC is a company that has specialized in lighting systems for sports and large
areas for more than 30 years. Musco has pioneered dramatic improvements in energy
efficiency and affordable ways to control wasted spill light and glare. Permanent and temporary
lighting services range from neighborhood fields to NASCAR super speedways. For more
information, visit www.musco.com.
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Dear Lisa Sheppard:

Congratulations! | am writing to inform you that the AAPRA National Gold Medal Award Program judging for round 1 has been
completed and Glencoe Park District has been selected as a 2025 Finalist for the National Gold Medal Award for Excellence in Park
and Recreation Management in Class V.

Your next step as a Finalist is to submit a 5-minute video highlighting the impact of your agency's programs, services and facilities.
This video is one factor in selecting the Grand Plaque Award in each category.

Please note the following regarding the video:

1. Video cannot exceed 5 minutes in length. Should an entry be 5 minutes, 1 second, it will NOT be viewed by the judges. The
first review of the video is to check its length - again, it CANNOT exceed 5 minutes in length. Maximum minutes from start
to finish is 5 minutes! Can it be shorter? Yes, it can be less than 5 minutes. 5 minutes is the MAXIMUM length.

2. Yourvideo is an opportunity to visually show what you communicated in your National Gold Medal Award application.
Show what you are doing that expresses your agency’s management excellence. While it may be enticing to include footage
of a new facility, trail, or park, the judges are only interested in the impact of your programs, services, and facilities. How is
the community changed due your efforts? You can include people talking in your video. Footage created 12-18 months ago
can be used if it continues to represent the agency’s impact.

3. Creativity is more important than production quality. We do not require or expect professional quality videos. The video’s
content or message is more important than it being professionally produced. Have fun making your video! Engage your
community members, elected officials, and staff!

You will receive a separate notification email from Submittable which will give you the instructions for uploading your video. Your
video link must be from a YouTube or Vimeo platform.

Your video must be uploaded by Friday, May 23, 2025, no later than 11:00 pm PDT.

Your agency is invited to attend the 2025 National Gold Medal Award Program Gala Reception, Monday, September 15th, in
Orlando, Florida. The Gala Reception begins at 8:00 pm. Each agency may invite a maximum of ten (10) individuals as their agency’s
attendees. Details on the reception, pre-reception agency photos, the presentation of the Grand Plaques at NRPA’s General Session
Day 2, Wednesday, September 17th, and award re-presentation in your community will be shared in June.

We are available to answer any questions you may have about the 5-minute video. Contact Brit Kramer AAPRA Gold Medal
Administrator at goldmedal@aapra.org, Jane H. Adams, AAPRA Executive Director, janeacycle@gmail.com or Rod Tarullo, Gold
Medal Judges Liaison, Rodney.tarullo@cogs.us.

AAPRA thanks Musco Lighting, LLC, as the proud sponsor of the National Gold Medal Award Program, and our partner, the National
Recreation and Park Association.

Again, congratulations!

Jane H. Adams, AAPRA Executive Director
National Gold Medal Award Program Manager
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-west-2.protection.sophos.com%2F%3Fd%3Dnrpa.org%26u%3DaHR0cHM6Ly9ucnBhLm9yZy8%3D%26i%3DNjVmZGUyNmY4MzVhNTIyYWEyMWI3Njkw%26t%3Da2IyaWREWkhVRTVlckdFVzVCWGF4a3FjdFFNY21IdEhDVXdlQmRUSlJXWT0%3D%26h%3D6822ba6b68e74e0f91077750d3401c35%26s%3DAVNPUEhUT0NFTkNSWVBUSVY0_umvjZfEOAb0wZZJrd2K&data=05%7C02%7Clsheppard%40glencoeparkdistrict.com%7Ce95b3e323bb045c75eef08dd81f3f8bf%7Cc8c2d49866ed47d1a787b56e1cceb61a%7C1%7C0%7C638809607083880827%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6KxRU4luei8HwxeyOq9O3jWVpYePJCFsFX24EK23hOI%3D&reserved=0

V. Review of Updated Scholarship Policy and
New Al Policy

Glencoe Park District
May 2025 Committee of the Whole Meeting



MEMORANDUM

TO: Board of Commissioners

FROM: Lisa Sheppard, Executive Director, and Bobby Collins, Deputy Director/Director of
Recreation & Facilities

SUBJECT: Discussion on Updates to Financial Assistance/Scholarship Policy

DATE: April 24, 2025

The Glencoe Park District’s Financial Assistance/Scholarship Policy provides vital support to
residents who wish to participate in Park District programs but face financial barriers. The policy
outlines eligibility requirements, application procedures, and maximum annual award amounts.
Historically, it has covered programs such as the Early Learning Center (ELC), Kids Club, summer
camps, and general recreation offerings, while explicitly excluding contractual programs, one-day
trips, and Children’s Circle.

In 2024, the District awarded over $9,000 in financial assistance to four families, with support applied
toward preschool, after-school care, and summer camp programs. The scholarship program is
primarily funded by the Glencoe Park District’s operating budget, with a small portion supplemented
by community donations.

As part of the upcoming early childhood restructuring, the Early Learning Center (ELC) will transition
under the Children’s Circle umbrella beginning in September. Because ELC has historically been
included in the Financial Assistance Policy while Children’s Circle has been excluded, this transition
presents a natural opportunity to update the policy to ensure continuity of support for eligible
preschool families.

In addition, staff felt this was a good time to conduct a broader review of the Financial Assistance
Policy to ensure it continues to meet the evolving needs of the Glencoe community. Staff has
identified several key areas for the Board’s review and feedback, including program eligibility,
scholarship amounts, and the potential inclusion of contractual programs.

Potential Policy Changes for Board Consideration
1. Update Program Names and Include Children’s Circle in Eligibility

o Replace all references to “Early Learning Center (ELC)” with “Children’s Circle” to reflect
the updated program structure.

« Staff recommends formally including Children’s Circle in the Financial Assistance Policy, as
it will now serve as the District’s only preschool program, combining both half-day and full-
day options under one umbrella.

« Given the rising cost and importance of childcare, providing scholarship access to
Children’s Circle could offer significant financial relief to Glencoe families and ensure more
equitable access to early childhood education across the community.

« Additionally, staff recommends removing references to “Adventures in Learning” and “One-
Day Trips” from the policy, as these programs are no longer offered by the District.



MEMORANDUM

2. Consider Increasing Scholarship Award Amounts:
The Glencoe Park District’s current scholarship policy provides the following maximum annual
financial assistance:
e For programs other than Early Learning Center (ELC) or Kids Club:
= $1,500 maximum per year for a family with one child or an individual adult
= $2,250 maximum per year for a family with two or more children
(Excludes Adventures in Learning, Children’s Circle, one-day trips, and contractual
programs)
o For families participating only in ELC and/or Kids Club:
o $3,000 maximum per year for one child
o $4,500 maximum per year for families with more than one child enrolled in ELC and/or
Kids Club
o Remaining funds may be applied to Glencoe Park District summer camp programs in
the same calendar year
Despite increased costs across nearly all program areas, these award levels have not changed in
over a decade. Staff recommends evaluating these amounts.

3. Evaluate Inclusion of Contractual Programs:

Currently, programs operated by third-party contractors are ineligible for financial assistance.
However, the Park District typically receives 25-30% of revenue from these offerings through
cost-sharing agreements.

To increase access and equity, staff recommends exploring a policy change that would allow
financial assistance to be applied toward the District’s portion of contractual program fees. Under
this model, eligible residents could receive a scholarship equal to up to 30% of the total program
fee, reflecting the District’s retained revenue.

For example:

If a resident registers for a contractual program that costs $100, they could receive a scholarship
of $30, reducing their out-of-pocket cost to $70. This approach would allow Glencoe residents with
financial need to access a broader range of programs, including high-demand enrichment and
specialty offerings, without significantly impacting the District’s financial position.

Next Steps

Staff is seeking the Board’s feedback on the proposed policy updates outlined above, including the
inclusion of Children’s Circle, potential increases to scholarship award amounts, and options for
expanding eligibility to contractual programs. These updates are intended to ensure the Financial
Assistance Policy continues to provide meaningful support and access to all members of the Glencoe

community.

The existing policy is attached for review and discussion. Should the Board reach consensus on the
direction and recommended changes, staff will incorporate feedback and bring the updated policy
forward for formal approval at the May Board meeting.



Financial Assistance/Scholarship Policy and Procedures

The District provides financial assistance/scholarships to residents who are interested in
enrolling in a District Program but are unable to do so due to financial hardships. Based on the
availability of funds, the District will attempt to provide financial assistance to those who
qualify, if they meet the eligibility requirements. The District reserves the right to approve full
or partial assistance or deny an applicant’s request. Scholarships are limited to:

$3,000 annual max for individual/family with one child or $4,500 annual max for an
individual/family with two or more children, for ELC or Kids Club (If the family has scholarship
money remaining after attending these programs the balance may be applied to a District summer
camp.)

Or,

$1,500 annual max for an individual/family with one child or $2,250 annual max for an
individual/family with two or more children for any other District program excluding contractual
programs, one day trips, and Children Circle. This is monitored by Registration Staff inputting
the information into RecTrac.

Qualifications and Limitations for Financial Assistance
Applicant must reside within the boundaries of the Glencoe Park District

Available for all general recreation programs except Children’s Circle, one-day trips, guest
passes and contractual/co-op programs

Applications must be completed annually and processed by Family Services of Glencoe
Approval does not ensure continued approval for succeeding programs or seasons
Placement in requested programs is based on program availability

Scholarship registrations must be done in person or via form.

The participant’s portion of payment is due before a registration can be processed.

If requested, and based on pending additional scholarship from New Trier, registration for Day
Camp may be completed prior to scholarship approval without payment.

Delinquency on the participant’s portion of payment may result in ineligibility for future
program participation and /or financial assistance.

All registration policy and procedures apply to financial assistance/scholarship applicants.

Scholarships are awarded on a first-come, first-serve basis, on need, as well as availability of
funds. The District reserves the right to approve full or partial funding or deny an applicant’s
request.

33|Page



Family Services of Glencoe evaluates each application submitted and makes the decision
whether or not to grant the scholarship.

Applicant must provide requested references to Family Services of Glencoe.

All scholarship recipients will receive the early bird rate for camp regardless of when they
register.

Criteria to Determine Scholarship Eligibility

Family Services of Glencoe (FSG) reviews all applications and determines scholarship
eligibility.
Application Procedures

Those who are seeking financial assistance must complete the Financial Assistance/Scholarship
Application and also provide the requested documents. The scholarship packet is located at the
Takiff Registration Office. Completed applications should be directed to FSG to review the
financial assistance request. The completed application should be submitted a minimum of four
weeks prior to the start of the program. The applications will be reviewed and the applicant will
be notified of a decision within two weeks of their financial assistance status.

Applications cannot be considered without submitting the documents listed on the application.
Missing documentation will delay review of the application until all documents are received.
Additional documents may be deemed necessary.

Procedures for Administering the Financial Assistance/Scholarship Program

Funds must be set aside towards the scholarship program at the time the budget is Board
approved.

Any participants who wish to apply for a scholarship must obtain a scholarship packet from the
Takiff Registration Office or the District website.

Once completed, the financial assistance/scholarship applications should be given to a third
party, FSG, to determine scholarship eligibility. The applicant must schedule an appointment
with FSG to discuss household financial needs.

A decision will be made regarding the application within two weeks of its receipt.

Once a decision is made, the top page of the application form will be forwarded to the
Registration/Customer Service Manager, via e-mail from FSG.

The Registration/Customer Service Manager will prepare a letter to be sent to the applicant
regarding the decision made by FSG.
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The Registration/Customer Service Manager will enter the eligible scholarship amount, along
with the expiration date, into the registration system.

All scholarship information will be filed in a secure location.
The participant’s portion of payment must be collected prior to processing the registration form.

All programs must be entered in the system with the appropriate fee and the scholarship needs to
be entered as a payment type.

For those programs that are billed, the billing rate should be set to the patron’s portion due after
the scholarship is applied during the billing process; payment should be entered in the system
less the scholarship portion.

A list should be created by the Registration/Customer Service Manager, using RecTrac, on a
monthly basis with the amount of scholarship given to each participant.

The scholarship account must be reviewed and reconciled on a monthly basis.
Beach Passes

When deemed appropriate the District will present the Board of Commissioners with alternative
options in increasing access to the Glencoe Beach. This may include participation in the Explore
More Illinois, RAILS' online cultural and recreational pass program or providing a certain
number of passes for “checkout” from local congressional offices.
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MEMORANDUM

TO: Board of Commissioners

FROM: John Cutrera, Director of Finance/HR, and Lisa Sheppard, Executive Director
SUBJECT: Al Use in the Workplace Policy

DATE: April 28, 2025

Staff is recommending the addition of an Atrtificial Intelligence (Al) Use in the Workplace Policy to our
Administrative Policies and Procedures Manual. Created with guidance from L6 Technologies, the new
policy will provide guidelines for staff use of Al tools to support authorized business purposes while
ensuring security, compliance, and ethical use.

The Al Policy will establish clear guidelines for staff on the Glencoe Park District’s approved use of Al
technologies, ensuring they understand expectations around transparency, data privacy, approved tool
use, and appropriate content. Staff training on the use of Al with guidelines from the policy will help to
ensure it is being used responsibly and thoughtfully. The policy will be updated as needed to ensure our
Al practices are in alignment with evolving legal and regulatory standards.

Ultimately, the goal of the policy is to support staff in the safe use of Al so it can be used to make
operations more efficient, enhance communication, encourage creativity, and reduce repetitive tasks.

The full policy is provided in the packet for review.

Recommended Motion: Approve the “Al Use in the Workplace Policy” at the May board meeting for
inclusion in the Administrative Manual.



Glencoe Park District
Artificial Intelligence (AI) Use in the Workplace Policy

Approved by the Board:
I. Purpose

This policy provides guidelines for the use of Al tools by employees to support
authorized business purposes while ensuring security, compliance, and ethical use.

II. Scope of Policy

This policy applies to all employees using Al tools in the workplace, including
interactions with coworkers, clients, customers, and vendors.

III. Definitions

a. Personally Identifiable Information (PII): Any data that can identify an
individual, including:

Full name

Address

Phone number

Email address

Social Security Number (SSN)

Financial account numbers

Health information

O O O 0O O O ©

Employee or customer ID numbers
O Driver's license number

b. Sensitive or Confidential Data: Proprietary, trade secrets, internal
communications, or data protected under agreements such as HIPAA or
confidentiality clauses.

c. Al Tool: a machine-based system that, for explicit or implicit objectives, infers, from
the input it receives, how to generate outputs such as predictions, content,
recommendations, or decisions that can influence physical or virtual environments.
This includes automated computing systems that, when prompted with human
prompts, descriptions, or queries, can produce outputs that simulate human-
produced content, including, but not limited to, the following: (1) textual outputs,
such as short answers, essays, poetry, or longer compositions or answers; (2) image
outputs, such as fine art, photographs, conceptual art, diagrams, and other images;
(3) multimedia outputs, such as audio or video in the form of compositions, songs,
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or short-form or long-form audio or video; and (4) other content that would be
otherwise produced by human means.

IV. Approved Al Tools and Uses

Employees may only use reputable Al tools approved by the organization (see Appendix
A), which are listed in the document titled “Glencoe Park District Approved Al Tools”.
Examples of appropriate uses are:

a. Drafting communications or presentations
b. Conducting research

The use of Al tools not approved by the District is strictly prohibited.
V. New Al Tool Approval

Requests must be submitted to the Director of Finance/HR, who will then forward them
to the outsourced IT provider. The IT provider will conduct a security and risk
assessment, reviewing the tool's privacy, security, and compliance policies, as well as its
adherence to relevant privacy and security standards such as SOC, GDPR, CCPA, etc.

VI. Input Guidelines and Restrictions

a. Do not input sensitive information, including PII, trade secrets, or confidential data,
into Al tools.

b. Do not upload photographs of sensitive company documents.

c. Getapproval from the subject before uploading photographs of employees and
customers

d. Ensure compliance with security policies for all Al inputs and outputs.

VII. Prohibited Uses

The following Al uses are strictly prohibited at The Glencoe Park District unless
approved by Legal Counsel and the Director of Finance/HR:

a. Political Lobbying: Using Al for lobbying activities aimed at influencing a
government, official, or entity.

b. Discrimination: Using Al to identify or categorize individuals (students, candidates,
employees, contractors, etc.) based on protected class status.

c. Sensitive Information: Entering trade secrets, confidential data, or sensitive
personal information (e.g., medical, financial, political, racial, gender, etc.) into an
open Al system.
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d. Legal Advice: Using Al to obtain legal advice, including creating policies for internal
or external use.

e. Intellectual Property: Creating intellectual property with significant value to The
Glencoe Park District that is intended for registration.

f. Surveillance: Using Al tools for surveillance purposes, including facial recognition,
monitoring a person’s physical movement, or tracking a person’s online activity.

g. Employment: Using Al tools with respect to recruitment, hiring, promotion, renewal
of employment, discharge, discipline, or any other aspect of an employee’s
employment with the District.

VIII. Responsibilities When Using Al

a. Log in with organizational credentials only.

b. Review Al outputs thoroughly to ensure they are free of sensitive data,
discriminatory content, or errors.

c. Do not use Al-generated outputs as a sole basis for critical decisions, including, but
not limited to, employment-related actions.

IX. Ethical Guidelines

The Glencoe Park District is committed to ethical Al use. Even if certain Al uses are
legally permitted, they may not always meet ethical standards. All Al systems at the
District should follow these ethical guidelines:

a. Integrity in Use: Be transparent about how Al contributed to your work. Do not
present Al-generated content as solely your own

b. Appropriate Content: Avoid using company time or resources to generate content
that is illegal, harmful to the company’s reputation, or disrespectful.

¢. Unauthorized Use: Do not use company resources to generate personal content

X. High-Risk Use of Al Systems

Certain Al uses are high-risk and require extra caution. The Glencoe Park District is
committed to adhering to legal requirements, including those set by local, state, and
federal regulations regarding Al usage for Al applications that impact health, safety, or
rights. High-risk areas include:

a. Personal Data: Should never be entered into Al systems
b. Job Candidate Screening: Al should be used carefully to avoid bias in hiring practices
and ensure fairness.
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c. Personnel Decisions: Caution is needed when using Al for promotions, retention, or
personnel decisions to avoid bias.

d. Enrollment Decisions: Al should be used carefully for evaluating candidates for
educational or organization programs.

e. Staff and Participant Assessments: Al should be used with extreme caution in
evaluating or assessing staff or participants in educational contexts.

General Al System Use Standards and Use Approval.
The use of Al must meet these principles:

Lawful: Compliance with applicable laws, regulations, and contractual obligations.
Ethical: Fairness and avoidance of bias.

Transparent: Clear objectives, oversight, and documentation of Al use.

Necessary: Al should improve efficiency without unnecessary costs or replacing

&0 T

human expertise.
XI. Monitoring and Privacy

The organization reserves the right to monitor Al use to ensure compliance. Employees
should have no expectation of privacy when using Al tools in the workplace.

XII. Reporting Non-Compliance

Employees must report any suspected violations of this policy to their supervisor or
designated compliance officer immediately. Examples of violations include, but are not
limited to:

a. Use of non-approved Al tools
b. Input of sensitive or inappropriate data
¢. Engagement in prohibited activities using Al

XIII. Training

Glencoe Park District employees are required to attend mandatory training on Al tools
and policy compliance.

XIV. Violations

Non-compliance with the Al policy may result in disciplinary actions up to and
including termination.
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Employee Acknowledgement of Al Policy
By using Al tools and signing below, I confirm I have received, read, and understand the “Al

Policy” for the Glencoe Park District and agree to comply with this policy. I also understand
that as an employee, it is my responsibility to abide by this policy.

Employee Name (Printed):

Employee Signature:

Date:

Al Use in the Workplace Policy 5
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MEMORANDUM

TO: Board of Park Commissioners
FROM: John Cutrera, Director of Finance/HR
CC: Lisa Sheppard, Executive Director
SUBJECT: 2025 Employee Survey

DATE: May 6, 2025

l. Introduction

In March 2025, we conducted a survey of all full-time and year-round part-time staff members,
excluding Weinberg seasonal staff. The District utilized the services of an external vendor, Rec Star
Consulting, led by Gabriel Castillo, a seasoned professional in the parks and recreation field. By
continuing to use an external vendor, the intent was to reinforce the confidentiality and anonymity of
survey participants.

Rec Star Consulting sent the survey via email link, QR code, and text message, and staff were
given three weeks, with reminders, to complete the survey. In addition, employees could complete
the survey in either English or Spanish. The survey was sent to 122 staff members (48 full-time and
74 part-time), with 66 employees completing the survey, representing a 54% response rate
(compared to 62% in the prior year). Our research shows this is a statistically valid survey, with
industry-standard response rates averaging in the 50% range.

In the sections to come, you will find the following information:
e A summary of the 2025 employee survey results
e A conclusion section outlining the next steps to be taken by the Glencoe Park District

[I. Summary of 2025 Glencoe Park District Employee Survey

Here you will find a summary of the 2025 employee survey. For the 2025 employee survey, we
made the following changes:
e We added two new questions to the survey this year:
o Q18: “I am satisfied with the overall benefits offered by the District.”
This question was asked to better understand how employees view and value the
benefits offered by the District.
o Q19: “How satisfied are you with your overall compensation package at the District?”
This question was asked to better understand how employees view their total
compensation as it relates to their position, responsibilities, and industry comparisons.

In terms of takeaways from the 2025 employee survey, there are three major observations:

1. When you read the survey, you will see that employees overwhelmingly selected the “Strongly
Agree” or “Agree” response. On all but two of the questions, we showed a year-over-year
incremental increase in the percentage of employees who selected “Strongly Agree” or “Agree”
survey responses.
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2. Specific survey questions that showed a marked increase in the “Strongly Agree” or “Agree”
response rate from 2024 to 2025 were Questions 8, 11, and 15. Question 15, “The District keeps
me informed of changes to policies and initiatives,” had a nearly 13% increase in the “Strongly
Agree” or “Agree” response rate from the 2024 to 2025 survey and an increase of 22% over the
past two years. Question 8, “I am proud to work for the Glencoe Park District, and | would
recommend Glencoe Park District as a place to work to my friends or family,” showed a nearly
9% increase in the “Strongly Agree” or “Agree” response rate from 2024 to 2025.

3. The survey questions that show the most room for improvement were Questions 11 and 15.

Question 11, “There is a strong feeling of teamwork and cooperation in my department,” showed
a 7% increase in the “Strongly Agree” or “Agree” response rates from the 2024 to 2025 survey,
but is still an area for growth. Question 15, “District-wide, employees communicate effectively
from department to department,” actually had a nearly 13% increase in the “Strongly Agree” or
“Agree” response rate from 2024 to 2025, however the percentage of employees who “Strongly
Agree” or “Agree” is only 77%, below most of the remaining survey questions. The conclusion
section of this memorandum will list how the Glencoe Park District will seek to address these

growth areas.

The full list of survey questions with responses is attached for review by the Board of Park

Commissioners.

Q1: Please select a department from the list below that best relates to your job at Glencoe

Park District (if more than one department, check all that apply):

Q1: Prior Survey Results 2025 2024 2023 2022
Administration 7% 12% 15% 8%
Recreation 26% 25% 23% 21%
Parks & Facilities Maintenance | 12% 19% 19% 8%
Early Childhood 46% 34% 34% 52%
Prefer Not to Answer 7% 8% 8% 10%
Other 1% 1% 1% 1%
Q2: What type of employee are you?
2025 2024 2023 2022

Q2: Prior Survey Results

(54% overall
response rate)

(62% overall
response rate)

(52% overall
response rate)

(59% overall
response rate)

Full-Time

47% (60% of FT)

45% (60% of FT)

61% (72% of FT)

43% (79% of FT)

Part-Time

50% (45% of PT)

43% (50% of PT)

37% (37% of PT)

49% (42% of PT)

Prefer not to answer:

3%

12%

2%

8%

Q3: Please select the statement that describes your experience with the Glencoe Park

District Employee Survey

Q3: Prior Survey Results 2025 2024 2023 2022
This is my first time completing a survey: | 24% 27% 31% 39%
| have taken part in a previous survey: 70% 68% 67% 57%
Prefer not to answer: 6% 5% 2% 2%
Other: 0 0% 0% 2%
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Q4: 1 am satisfied with my job responsibilities and current workload.

Q4: Prior Survey Results 2025 2024 2023 2022

% Strongly Agree or Agree 96% 92% 90% 82%
Q5: I have the tools and resources | need to perform my job effectively.

Q5: Prior Survey Results 2025 2024 2023 2022

% Strongly Agree or Agree 94% 89% 94% 74%
Q6: Where | work is generally clean.

Q6: Prior Survey Results 2025 2024 2023 2022

% Agree 86% 83% 84% 87%
Q7: | feel safe at work.

Q7: Prior Survey Results 2025 2024 2023 2022

% Strongly Agree or Agree 95% 90% 88% 94%

Q8: 1 am proud to work for the Glencoe Park District, and | would recommend

Glencoe Park District as a place to work to my friends or family.

Q8: Prior Survey Results 2025 2024 2023 2022

% Strongly Agree or Agree 94% 85% 94% N/A
Q9: | am treated with courtesy, respect, and dignity by my co-workers.

Q9: Prior Survey Results 2025 2024 2023 2022

% Strongly Agree or Agree 91% 88% 92% 94%

Q10: Everyone here is treated fairly regardless of race, gender, age, ethnicity,

background, sexual orientation, or other differences.

Q10: Prior Survey Results

2025

2024

2023

2022

% Strongly Agree or Agree

89%

85%

90%

89%

Q11: There is a strong feeling of teamwork and cooperation in my department.

Q11: Prior Survey Results

2025

2024

2023

2022

% Strongly Agree or Agree

80%

73%

82%

74%

Q12: My relationships and interactions with my supervisor are positive and valuable.

Q12: Prior Survey Results

2025

2024

2023

2022

% Strongly Agree or Agree

91%

89%

92%

87%
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Q13: | understand what my supervisor expects of me in order to be successful.

Q13: Prior Survey Results

2025

2024

2023

2022

% Strongly Agree or Agree

92%

97%

92%

97%

Q14: The District keeps me informed of changes to policies and initiatives.

Q14: Prior Survey Results

2025

2024

2023

2022

% Strongly Agree or Agree

93%

88%

80%

94%

Q15: District-wide, employees communicate effectively from department to department.

Q15: Prior Survey Results

2025

2024

2023

2022

% Strongly Agree or Agree

77%

64%

55%

72%

Q16: | have opportunities to engage in a two-way dialogue with my supervisor.

Q16: Prior Survey Results

2025

2024

2023

2022

% Strongly Agree or Agree

94%

95%

92%

91%

Q17: I am satisfied with the educational and training opportunities provided by

the District.
Q17: Prior Survey Results 2025 2024 2023 2022
% Strongly Agree or Agree 95% 92% 81% 82%

Q18: | am satisfied with the overall benefits offered by the District. (New Question)

Q18: Prior Survey Results

2025

2024

2023

2022

% Strongly Agree or Agree

81%

n/a

n/a

n/a

Q19: How satisfied are you with your overall compensation package at the District?

(New Question 2025)

Q19: Prior Survey Results

2025

2024

2023

2022

% Very Satisfied or Satisfied

61%

n/a

n/a

n/a

Q20: Overall, my work experience at the Glencoe Park District is positive.

Q20: Prior Survey Results

2025

2024

2023

2022

% Strongly Agree or Agree

92%

89%

91%

97%




MEMORANDUM

[ll. Conclusion and Next Steps

One of the most important action steps when conducting an employee survey is ensuring that all
employees have access to the results and have the opportunity to suggest solutions to any of the
areas presented. The 2024 employee survey results were successfully shared through multiple
means of communication. District leadership will ensure the 2025 survey results are shared in a
similar manner, including an in-person presentation at a future District managers’ meeting, a Friday
update email, printed copies of survey results in the employee breakrooms, and digital copies of
survey results on the online employee self-service portal (ESS). Managers will also have team
meetings with their respective staff to ensure they have received the results and to offer them an
opportunity to provide additional input.

In developing our District's Comprehensive Plan, we have significantly emphasized incorporating
the feedback gathered from our employee surveys and staff engagement sessions as part of our
comprehensive plan. This survey process is an excellent opportunity for the District to not only
receive feedback but also identify useful suggestions from staff. District Administration reviewed all
individual survey comments. While no recurring or widespread issues were identified, specific
suggestions were made in a few areas that we plan to address. Potential opportunities were
identified in the areas of increased training for part-time employees, job load analyses, and better
transparency/communication related to policy or manual changes. Also, while significant
improvement was made in the area of interdepartmental communication, this remains an area of
focus for the District. We will consider conducting a brief internal follow-up survey to gather
additional employee feedback and suggestions regarding communication across the District.

To conclude, we believe that one of the District’'s most significant resources is its people, our staff.
Employee surveys are thus an excellent tool for engaging with staff on what they view as our
workplace’s greatest strengths and areas of improvement. Overall, the results of this survey support
the fact that Glencoe Park District offers an outstanding employment experience. With this
information, we can continuously improve the workplace experience. We wish to express our deep
appreciation and gratitude to all team members who participated in the 2025 employee survey,
District Managers for their ongoing leadership, and our Board of Park Commissioners for their
continuous support of workplace excellence.
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MEMORANDUM

TO: Board of Park Commissioners
FROM: Lisa Sheppard, Executive Director
SUBJECT: NRPA Conference Attendance
DATE.: May 6, 2025

The National Parks and Recreation Conference is the premier conference for Park and Recreation
professionals from across the country. This year’s conference will feature thought-provoking keynote speakers,
dynamic education sessions, an exploration-worthy exhibit hall, and plenty of unique ways to network and
connect with our peers from across the United States. The Conference is in Orlando, Florida this year from
September 16-18, and requires a three-night stay. Attendees would fly in on Monday and leave after conference
sessions on Thursday.

In addition, we have been nominated as an AARPA National Gold Medal Finalist! The award will be given at
the Monday night Gold Medal Reception. The winner of the Grand Plaque Gold Medal Award will be announced
at the Opening Session on Tuesday morning.

Traditionally, Bobby, John, Kyle, and | attend the NRPA Conference. We requesting that three additional team
managers attend the conference this year. Erin, Erika, and Adam have been instrumental in both the
achievements outlined in the application and the preparation of the application.

We have also budgeted for board members to attend, should they want to. The Board should determine who
will attend. If board members do not attend, we request to use those funds to allow the opportunity for two
additional managers to attend.

Below is an estimate of expenses. The total represents a not-to-exceed cost, without tax; actual costs may
be lower. The conference expenses were budgeted and approved by the Board during the budget
process.

Staff Registration Flight 3 Il_\lki)gt(rallts El’[ﬁlete $g§ rpg;eg;i y Total
Lisa $745 $550 $800 $100 $340 $2,535
Bobby $745 $550 $800 $100 $340 $2,535
John $745 $550 $800 $100 $340 $2,535
Kyle $745 $550 $800 $100 $340 $2,535
Erin $745 $550 $800 $100 $340 $2,535
Adam $745 $550 $800 $100 $340 $2,535
Erika $745 $550 $800 $100 $340 $2,535
Cost for Each $745 $550 $800 $100 $340 $2,535
Additional Person

Recommend a Consent Agenda Motion at the May Board Meeting for the staff listed above and the
number of Board members who have the opportunity to attend. This would be a not-to-exceed number,
and exactly which Board members will attend does not have to be determined immediately.
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