APPROVED

MINUTES OF OCTOBER 7, 2025, COMMITTEE OF THE WHOLE MEETING
GLENCOE PARK DISTRICT
999 GREEN BAY ROAD, GLENCOE, ILLINOIS 60022

The meeting was called to order at 7:00 pm and roll was called.

Committee members present: Staff present:
Michael Covey, Vice President Lisa Sheppard, Executive Director and Secretary
Jackie Avitia-Guzman, Treasurer Kyle Kuhs, Director of Parks and Planning
Gary Hazan, Commissioner Bobby Collins, Deputy Director of Rec and Facilities
Nicole Reifman, Commissioner  John Cutrera, Director of Finance/HR

Erin Classen, Superintendent of Marketing

Members of the Public in attendance who signed in or spoke: None

Matters from the Public: None

Discussion of Preliminary Designs for Beach House, Trellis, and Sun Shelters with Wight
and Company: As a follow up to the August 5, 2025 Committee Meeting reviewing the
results of the community survey on the Glencoe Beach structures, Wight and Company
representatives Ania Szulc and Matthew Duggan presented preliminary concept design
options for the beach structures, including the trellis, sun shelters, and beach house.

The Board reviewed two style options for the trellis and sun shelters.

Option 1 reflected a more traditional, Spanish Revival-inspired aesthetic, incorporating a
sloped metal roof trellis with fans that mimicked the beach house’s architecture and lighter-
toned wood to create a more open, airy feel. Sun shelters in this option included a
cohesive design set with covered roofs, improved accessibility to the space, and a defined
private sand area to the side. The Board generally liked the features and look, appreciating
the functional layout, better sightlines to the lake, and accessibility improvements, though
some minor concerns about the concrete surround and table and bench placements were
discussed.

Option 2 displayed a more contemporary flat-roof trellis with operable louvers, based on
weather and renter preference. The sun shelters featured a more open design that
emphasized lightness and unobstructed lake views by removing a front pillar and featuring
a stone wall in the back. The Board appreciated the openness of the design and the
accessibility. The Board discussed that the modern style and stone details appeared
inconsistent with the other characteristics of the beach house and surrounding
architecture. They also discussed the required maintenance of the mechanical
components of the trellis roof and the comfort of the seating. The Board requested a
revised Option 2 that maintains openness and modern functionality but reduces the mid-
century feel as they were not in favor of the overall aesthetic.



Board discussion ensued on how to balance historical character with modern functionality
and user comfort. There was consensus that any final design should complement the
existing beach house architecture but enhance accessibility, shade, and flexibility of use.
The Board agreed that refinements should be made to better integrate with the beach’s
setting before presenting updated versions to the community for additional feedback.

The next part of the discussion focused on the Beach House layout. The proposed
renovation plan aims to improve functionality, flexibility, and community use. Public
feedback favored relocating showers outdoors.

Options for the existing sanitary and sand traps in the utility areas need to be reviewed
further by engineers before any design options are finalized. The proposed new layout
reimagines the building into three main sections: restrooms, staff/support areas, and a new
multipurpose room. The plan adds a family restroom and maintains a single indoor shower
for privacy. The primary showers are outdoors near the stone wall. The staff area will
feature a front desk, freezer and refrigerator access, and storage for camp and aquatics
programs. The new multipurpose space will be approximately 875 square feet and could
accommodate around 40 people.

Board member discussion ensued on the potential uses and tradeoffs of the new
configuration. The Board supported the addition of the multipurpose room, noting its value
as a flexible, community space, indoor option for day camps, staff training, small rentals,
and rainy-day programming. There was consensus that the space would serve more
people than a larger kitchen or dedicated concession area. The design prioritizes flexibility
and everyday use over event-specific functionality.

Additional discussion focused on restroom accessibility, off-season use, and operational
logistics. Commissioners discussed options for allowing limited restroom access after
hours or in colder seasons without compromising building security or design. While
outdoor access to restrooms was considered, it was determined to be infeasible without
major exterior modifications.

Overall, the Board members agreed that the proposed plan is practical, balances
operational needs, and maximizes functionality, particularly for camps and daily
programming. The new multipurpose space was viewed as an improvement that will
enhance the beach’s value, provide diversified use options for residents, and benefit the
community.

Tax Levy Discussion: Director Cutrera led a discussion on this year's Tax Levy, explaining
the Tax Levy process. The recommended operating levy is $5,920,000, an increase of
5.88% over 2024. Due to lllinois’ Property Tax Extension Limitation Law (PTELL), the
District may only receive increases up to the lesser of 5% or CPI (2.9% for December
2024). The higher levy request includes a built-in cushion to capture new property value
and offset rising operating costs (utilities, insurance, wages), as well as support the
District’s capital improvement needs. Levies for the special recreation fund and liability




fund are each being increased by $100,000 to fund ADA enhancements in upcoming
capital projects and security upgrades at the Takiff Center.

Director Cutrera also outlined the timeline for the next steps: The Board will adopt the
Truth in Taxation resolution at the October 21 board meeting, hold a public hearing at the
November 18 Regular Board Meeting, and file the levy ordinance with Cook County by the
last Tuesday in December (December 30).

Commissioner Guzman noted that skipping an increase would risk service reductions,
especially for ADA and special funds, and emphasized that the effective rate is lower than
5.88%. The 5.88% applies only to operating funds, as debt service is handled separately,
and favorable bond market conditions and credit rating led to a lower debt service burden,
so the overall increase is closer to 1.9 % (or net ~3.25 % when excluding a $92,000
adjustment).

Commissioner Covey noted that the lower CPI environment benefits taxpayers and the
District, and commented that the District has historically held a Truth in Taxation hearing
even when not required in the spirit of transparency. The District will publish a public notice
for the hearing in the local paper prior to the meeting and post it on the district website. He
also commented that the taxes fund community fun and amenities, and the Board’s sound
financial management, including maintaining a AAA bond rating, has always been well
received by the community.

No further comments or objections were raised by the Board, and the Truth in Taxation

ordinance will be acted upon at the October Regular Board Meeting.

Executive Session: The Board adjourned into closed session to discuss the candidates for
filling the Board vacancy.

Discussion of Officers, Planning Commission Representative, and Advisory Group Chairs
resulting from the resignation of Commissioner Spain: The Board reconvened in open
session to discuss officer roles, Planning Commission representation, and advisory group
assignments following Commissioner Spain’s resignation. The group first addressed officer
positions, coming to a consensus that Commissioner Covey will serve as President and
Commissioner Reifman will serve as Vice President, while the current Treasurer position
remains unchanged.

The Board then discussed the vacant Planning Commission representative role. Staff
explained that the Planning Commission meets approximately once a month, typically on
Wednesday evenings for two to three hours, and includes representatives from the Park
District, Village, School District, and Library. Commissioners discussed the time
commitment and nature of the role. Board members requested more clarity about the
schedule, responsibilities, and workload before committing. Ultimately, the Board decided
to table the appointment until more information could be gathered from Village and the new
Commissioner could have the opportunity to fill the role once appointed if desired.



Existing advisory assignments will largely remain the same for now: Commissioner Covey
will continue serving on the Early Childhood Advisory Committee for continuity, and
Commissioner Reifman will stay on the Lakefront Advisory Committee.

Other Business: Executive Director Sheppard informed the Board that she would be on
vacation until the day before the next meeting and that Director Collins will be the point of
contact during her absence. She remains reachable by text or email for urgent matters.

Adjourn: Commissioner Reifman moved to adjourn the meeting at 8:40 PM. Commissioner
Hazan seconded the motion, which passed by unanimous voice vote.

Respectfully submitted,

e

Lisa M. Sheppard
Secretary




