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MINUTES OF AUGUST 5, 2025 COMMITTEE OF THE WHOLE MEETING 
GLENCOE PARK DISTRICT 

999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 

The meeting was called to order at 7:00pm and roll was called. 

Committee members present: Staff present: 
Carol Spain, President Lisa Sheppard, Executive Director and Secretary 
Michael Covey, Vice President    Kyle Kuhs, Director of Parks and Planning 
Gary Hazan, Commissioner Erin Classen, Superintendent of Marketing 
Nicole Reifman, Commissioner 

Members of the Public in attendance who signed in or spoke: none 

Matters from the Public: NA

Discussion of Community Survey for Beach House, Trellis, Boat Storage, and Boardwalk 
with Wight and Company: Director Kuhs presented (slides provided in supplements) the 
summary results of the community input gathered following the visioning session at the 
July Committee meeting. The five key areas surveyed were the trellis, beach house, sun 
shelters and boardwalk, and boat storage/lockers. Community input was collected through 
three in-person opportunities: a community input meeting, a Lakefront Advisory Committee 
meeting, and public feedback at a board meeting. A subsequent community survey also 
received 341 responses, with the majority coming through email and social media. Now 
that community input has been received and summarized, Wight and Company will take 
the Board’s final directive to prepare design options and concepts. Representatives from 
Wight and Company were also in attendance at the meeting to answer any questions that 
arose.  

Survey results for the trellis roof design indicated the gabled roof was the preferred option 
(46%), followed by the operable trellis (36%), with the flat roof the least favored (17%). The 
Board discussed the pros and cons of the operable trellis, including aesthetics, mechanical 
maintenance, functionality, and cost (estimated to be 30–40% more than the gabled roof). 
The operable option closely resembles the current structure and offers event flexibility, but 
may introduce additional maintenance concerns. Board members expressed interest in 
seeing conceptual designs of both the gabled and operable trellis options to better 
evaluate the options.  

There was overwhelming support (87%) for relocating showers outside the beach house, 
with Board consensus to proceed in that direction. The outdoor shower design will 
incorporate both open-air stations and at least one private stall to accommodate privacy 
concerns. These showers are intended primarily for rinsing off, and White and Co. will 
determine the best layout to balance functionality and privacy. 
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The idea of adding a multipurpose room to the beach house received strong community 
backing (84%). The Board supported moving forward with concept designs, including a 
multipurpose room, with specific layout, size, and placement details to be determined in 
the design phase based on available space, including the restrooms, staff areas, and other 
program needs. 

The community opinion was more evenly split regarding restroom preferences, with 55% 
supporting traditional male/female restrooms and 44% preferring single-user bathrooms. 
The Board agreed to pursue design concepts for a hybrid approach, including traditional 
restrooms alongside one family-accessible restroom. This configuration would better 
support inclusivity and parent-child needs, and also allows for greater flexibility during off-
season or after-hours access. 

The community favored a traditional sun shelter style (44%), followed by a “rebuild to 
match existing” option (26%). There was little support for transitional or contemporary 
designs. The Board discussed how “traditional” could be interpreted in various ways and 
expressed interest in seeing two traditional-style design options, along with a third that 
more closely resembles the current sun shelters. A key consideration will be maintaining 
cohesive aesthetics among the sun shelters, trellis, and beach house. The Board 
emphasized the importance of visualizing how different styles would look together before 
making final decisions, and agreed to move forward with these three conceptual options 
for further evaluation. Board members agreed that their preference is for keeping the 
beach open and visually accessible, with minimal additional privacy or barriers.  

The community was evenly split (46% each) between stamped flagstone and stamped 
wood planks for the boardwalk surface material. Staff recommended the wood plank style, 
noting that it would blend better with the existing pier design and stamped flagstone may 
clash with nearby real flagstone and would require a buffer. Board members generally 
supported the wood plank option but would be open to seeing the stamped flagstone.  

Although 75% of respondents are not current or prospective boaters, current boaters 
overwhelmingly prefer large lockers (94%), while prospective boaters are more open to 
medium or small lockers—especially at a discounted rate.  

The Board came to a consensus to maintain the current number of large lockers to serve 
existing boaters, but design new lockers with flexibility for smaller/medium options and 
allow large lockers to be converted to smaller ones in the future if deemed appropriate or 
needed. 

No new concerns emerged in the open-ended responses, and many respondents 
expressed appreciation for the community engagement and opportunity to participate. 
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Parks Tour: Commissioners, Executive Director Sheppard, Director Kuhs, Assistant 
Director Wohl and Recreation Intern Clara Nesvacil departed on the Park District bus on a 
Parks Tour.  Staff toured and discussed the history, status, and future improvements of 
Friends Park, Shelton Park, Woodlawn Park, and West Park.  Discussion ensued at each 
location.  

Other Business: President Spain announced that she is moving out of the country at the 
end of the month to pursue a business opportunity. She spoke on her appreciation for 
Glencoe and how much she has enjoyed serving on the Park District Board. She indicated 
that the Board is one of the hardest things to say goodbye to.  Her last meeting will be the 
September Board meeting, which she will attend remotely. Executive Director Sheppard 
indicated she would e-mail the policy on board vacancies and the new commissioner 
application. The goal is to interview potential candidates to fill the seat at the October 
Committee meeting, with a decision made by the October Board meeting. 

Executive Session: There was no reason to go into closed session. 

Adjourn: Commissioner Reifman moved to adjourn the meeting at 8:45 PM. Commissioner 
Hazan seconded the motion, which passed by unanimous voice vote. 

Respectfully submitted, 

Lisa M. Sheppard 
Secretary 


