APPROVED

MINUTES OF MAY 6, 2025 COMMITTEE OF THE WHOLE MEETING
GLENCOE PARK DISTRICT
999 GREEN BAY ROAD, GLENCOE, ILLINOIS 60022

The meeting was called to order at 7:00pm and roll was called.

Committee members present: Staff present:

Carol Spain, President Lisa Sheppard, Executive Director and Secretary
Stefanie Boron, Vice President  Bobby Collins, Director of Recreation and Facilities
Michael Covey, Treasurer Kyle Kuhs, Director of Parks and Planning

Bart Schneider, Commissioner John Cutrera, Director of Finance/HR
Jordan Spector, Commissioner

Members of the Public in attendance who signed in or spoke: NA

Matters from the Public: There were no matters from the public.

Glencoe Park District Named 2025 Finalist for the National Gold Medal Award for

Excellence in Park and Recreation Management in Class V

President Spain and Director Sheppard led a discussion celebrating the Glencoe Park
District’s selection as a finalist for the 2025 National Gold Medal Award for Excellence in
Park and Recreation Management in Class V (population under 30,000). Staff and board
expressed appreciation for the team's efforts on the revamped application, which
emphasized inclusion, sustainability, equity, financial sustainability, and community impact.
Erin and the team are working with a local videographer to create a 5-minute video that will
creatively showcase the District’s community impact. The winner will be announced at the
NRPA Conference in September in Orlando.

Review of Updated Financial Assistance/Scholarship Policy and New Al Policy

Director Collins presented staff recommendations for updates to the Financial Assistance/
Scholarship Policy for board discussion and feedback. The key recommendations changes

are:

Remove all references to ELC (Early Learning Center) due to department
restructuring under Children’s Circle, and include Children's Circle programming in
the updated policy

Remove outdated programs no longer offered, including "Adventure and Learning"
and "One-Day Trips."

Consider offering financial assistance for the District’s portion (typically 30%) of
contractual program costs.

Evaluate increasing the annual scholarship limits, which have remained unchanged
for approximately 10 years.



Currently, there is $12,500 budgeted for the 2024—25 Fiscal Year. Last year, four families
utilized about $9,000. Assistance is granted based on income-based eligibility that is
verified through Family Services of Glencoe.

Board discussion ensued in support of expanding scholarship access to Children’s Circle
and to the district’s share of contractual programs. The Board came to a consensus to
raise the annual limits due to increased program fees over time and discussed aligning
future increases with CPI or tying them to program fee increases. Currently, the Board
supports a one-time catch-up adjustment of approximately 50%, raising maximum
assistance from $3,000 child to $4,500 for one child families and up to $6,750 for families
with two children for families in childcare programs, For non-childcare programs, the new
maximums would be $2,250 for one child and up to $3,375 for two or more child families.

Staff will revise the policy with these changes and place it on the May Board meeting
consent agenda for board approval.

Review of Al Usage Policy

The New Al Usage Policy will provide staff with parameters for approved tools and usage
of Al technologies with an emphasis on responsible, ethical, and transparent use of the
tools. The policy will also help ensure our Al usage is legally compliant and will be adapted
with any change in regulations. Staff training will be ongoing on the policy itself, how to use
Al tools, and awareness of when it is safe and reliable to use Al for work.

The Board comes to a consensus to advance the Al Usage policy to the May board
meeting on the consent agenda.

Presentation of the 2025 Employee Survey

Director Cutrera shared summary results of the 2025 Employee Survey, administered by
RecStar Consulting. There was a strong response rate of 54%, and compared to last
year’s survey, there were improvements in key areas, including 94% of staff are proud to
work at Glencoe and would recommend it. Interdepartmental communication saw steady
improvement but remains a growth area. New questions on compensation and benefits
were added to the survey this year. Areas of improvement include analyzing task overload
and providing better clarity to staff on policy updates. Staff are considering a follow-up
pulse survey to gather more context on communication gaps and plan to provide more
summaries of policy changes when they occur.

Board discussion ensued about the overall positive results of the survey. They agree a
94% net promoter-style score indicates a broadly positive culture and despite industry-
wide challenges in internal communication, scores over 70% typically means staff feel
reasonably well-informed. The Board agrees with efforts to roll out policies more
transparently and make sure supervisory staff is available and accessible. The Board also
suggests reaching out to RecStar for other District results to benchmark moving forward.



Review of NRPA Conference Attendees and Stipend

The NRPA Annual Conference is scheduled for September 16—18 with registration
opening Monday, May 12. The district is a Gold Medal Finalist, and the winner will be
announced at the Opening Session on Tuesday, with a reception Monday night for
finalists. Typically, only executive director, department heads, and commissioners (if
desired) attend, but due to the Gold Medal, Lisa Sheppard recommend including Erin,
Adam, and Erika, who made significant contributions to the work for the Gold Medal. Staff
would like approval to send these staff plus any Board members, who would like to attend.
If all Commissioners do not attend, Executive Director Sheppard request that Matt Walker,
Assistant Director of Parks be allowed to attend. Hotel rooms will be reserved early, with
flexibility for cancellations depending on what board members would like to attend.

Other Business: The Board is welcome to take a tour of the newly completed Sensory
Room after the meeting.

Executive Session: There was no reason to go into closed session.

Adjourn: Commissioner Boron moved to adjourn the meeting at 7:58. Commissioner
Spector seconded the motion, which passed by unanimous voice vote.

Respectfully submitted,

e

Lisa M. Sheppard
Secretary
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