
APPROVED 

MINUTES OF JULY 18, 2023 REGULAR BOARD MEETING 
GLENCOE PARK DISTRICT 

999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 

The meeting was called to order at 7:10pm and roll was called.  

Commissioners present:  Staff present: 
Stefanie Boron, Vice President  Lisa Sheppard, Executive Director and Secretary 
Bart Schneider, Commissioner Bobby Collins, Director of Recreation and Facilities 
Jordan Spector, Commissioner  John Cutrera, Director of Finance and HR 

Kyle Kuhs, Director of Parks and Planning 
Commissioners absent: Jenny Runkel, Administrative Assistant 
Carol Spain, President 
Michael Covey, Treasurer 

Members of the public in attendance who signed in or spoke: Chris Baskin 

Consent Agenda:  A motion was made by Commissioner Schneider to approve the consent 
agenda items as presented including Minutes of the June 20, 2023 Regular Board Meeting 
and Approval of the Bills. Commissioner Spector seconded the motion. No further 
discussion ensued. Roll call vote taken: 

AYES: Boron, Schneider, Spector 
NAYS: None 
ABSENT: Covey, Spain 

The motion passed. 

Matters from the Public: Chris Baskin, Glencoe resident, indicated that West Park grass on 
the baseball field is borderline unsafe and asked the Board to consider installing turf. Mr. 
Baskin added that a turf field would be a benefit to the community and sports, is safe for 
both playgrounds and fields, would retain athletes beyond house league level who 
currently leave Glencoe to find better quality fields elsewhere, and with reduced 
maintenance it would pay for itself. 

Vice President Boron encouraged Mr. Baskin to fill out the District’s community survey; the 
results of which will be instrumental in helping the Board determine project priorities to be 
included in the Comprehensive Plan. The District’s grant application for the West Park 
project was passed up twice and the Board determined that the Lakefront Park tennis 
courts took priority. The Board would happily accept donations for the project. Per Mr. 
Baskin’s request, the Board will consider creating a Sports Advisory Group. 

Financial Report: The District is four months into the fiscal year. Director Cutrera gave a 
synopsis of the first quarter budget overview attached to these minutes which included a 
review of the budget timeline, first quarter projections and highlights, Master Plan capital 
transfers into Corporate and Recreation Funds in June 2023, and the first installment of 
2022 property taxes was collected with the second installment expected this fall. Executive 
Director Sheppard noted that the net surplus total of the Children’s Circle Fund includes 
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other expenses like new employees’ health insurance and funds for early childhood wing 
security enhancements for immediate action as the security audit recommendations 
become available. Current open positions and recently filled positions were also reviewed. 
 
Director Cutrera, in response to a question, noted that fund transfers in fiscal year 2023 
were a carryover from COVID, finally transferring funds held out of an abundance of 
caution during the pandemic that ended up not being necessary. 
 
Capital project planning discussions will begin again in October. 
 
Executive Director Report:  Executive Director Sheppard indicated that due to a printer 
issue, the brochure is a little delayed and will be in mailboxes by Thursday. Registration 
communications went out multiple times today. Our software providers have resolved 
hiccups which occurred during the last registration. 
 
The annual Takiff closure is scheduled for August 14-18. Staff will be checking phones and 
voicemails. 
 
The Lakefront Park playground opening was on July 3. The tennis courts will be lined this 
week or early next week. The tennis court footings were poured and anchors set for the 
posts; expect the courts to be operational in one to two weeks. 
 
The Independence Day Celebration was very well attended and successful due to the 
safety enhancements and general enjoyment of the park and event. Commissioner 
comments included that the park was packed with higher attendance than last year, more 
non-residents attended, and the amazing fireworks. Staff are working on booking the same 
fireworks provider for next year. Sheppard noted that food trucks now consider this a prime 
event and, due to long lines, a couple more trucks can be added. Security enhancements 
including moving the stage to the Park Avenue overlook received minimal complaints and 
resolved the issue of folks being pushed toward the overlook, people were spread 
throughout the park, and Public Safety assisted with safety and traffic control. Staff are 
working on minor changes such as a drop off zone. The race had a decline in participation; 
the event will be held next year to see if it bounces back, then reviewed. Parade 
participation will also be reviewed in future due to the expensive cost of paying staff 
holiday pay. The District did not participate in the parade this year. Director Collins stated 
that we had less inflatables and activities than last year to resolve the issue of aggressive 
play and other incidents last year; however, it seemed the aggressive play moved to the 
playground this year. 
 
Camp is going very well this year. Our camp staff had amazing patience during the air 
quality issues and July rain. Due to high school and college back at school, we are having 
problems hiring for child care the week before school starts. We are providing Hot Shots 
Sports Camp from 9:00am-12:00pm. 
 
The beach finally warmed up this month, although beach attendance this summer has 
been low. The beach will remain open until Labor Day after which staff will evaluate how 
long it will stay open. 
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Kids Club has ten children on the waitlist and staff continue to hire to try to accommodate 
them.  
 
Director Kuhs indicated that crib wall staining will happen next week for two days with 
minimal disruption. The Watts renovation is moving along nicely with the roof, interior 
finishes, and steel beams now revealing the footprint of the new section. It will be open for 
the ice season with substantial completion as planned before Thanksgiving. Phase two of 
the crib wall project will start after Labor Day. 
 
Three citizens will join the Board at the August 1 Local Efficiency Committee meeting 
starting at 7:00pm. The regular Committee meeting is set to follow to include input on what 
information the Board will need to make decisions on how the beach will be run next year.  
 
Executive Director Sheppard reviewed an inquiry to accept the donation of two sculptures. 
The library passed on both. Staff recommends that the indoor sculpture is too delicate. The 
other sculpture might be too inappropriate, but would recommend Old Green Bay Trail 
near Veterans Park. The Board reached consensus to entertain accepting the indoor 
sculpture for possible position in the lobby alcove.  
 
The August Board meeting is during our Takiff closure and we do not have an alternate 
indoor location, but it could be a park tour. Staff asked the Board to consider either 
cancelling the meeting or changing it to a park tour.  
 
In response to a commissioner suggestion of independent contractors sending registration 
reminder emails to help parents remember to start the process, Director Collins stated that 
Broadway Bound is the only independent contractor that sends out their own emails. The 
District sent a reminder late last week and will ask to have another email reminder sent 
out.  
 
Action Items: 
 
Approval of the Annual Treasurer’s Report:  A motion was made by Commissioner Spector 
to approve the Annual Treasurer’s Report for FY2022-23 as presented. Commissioner 
Schneider seconded the motion. No further discussion ensued. Roll call vote taken: 
 AYES:  Boron, Schneider, Spector 
 NAYS: None 
 ABSENT: Covey, Spain 
The motion passed. 
 
Approval of PDRMA Health Insurance Renewal:  A motion was made by Commissioner 
Spector to approve that no notification be given to PDRMA Health Program regarding 
termination, and in doing so, that the District remain with PDRMA Health Program for 
another three-year period as presented. Commissioner Schneider seconded the motion. 
No further discussion ensued. Roll call vote taken: 
 AYES:  Boron, Schneider, Spector 
 NAYS: None 
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 ABSENT: Covey, Spain 
The motion passed. 
 
Approval of Kubota RTV Purchase:  A motion was made by Commissioner Schneider to 
approve the purchase of one Kubota RTV from Burris Equipment under Sourcewell 
contract #122220-KBA in the amount of $31,833.05 as presented. Commissioner Spector 
seconded the motion. No further discussion ensued. Roll call vote taken: 
 AYES:  Boron, Schneider, Spector 
 NAYS: None 
 ABSENT: Covey, Spain 
The motion passed. 
 
Other Business: There was no other business. 
 
Adjourn: Commissioner Spector moved to adjourn the meeting at 8:01pm. Commissioner 
Schneider seconded the motion. The motion passed via voice vote. 
 
Respectfully submitted, 
 
 
 
                   
 

Lisa M. Sheppard 
Secretary 
 



G L E NC OE  PA R K  D IS T R IC T  Q 1  
P R O J E C T IONS
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May 10, 
2023:
Initial meeting to 
discuss 
upcoming 
budget process 
and establishing 
projections.  

July 2023 –
October 2023:
Staff complete initial 
budget/ projection 
worksheets. 

By January 
31, 2024:
First Draft Budget 
distributed to 
Board/Staff.

February 6, 
2024:
Committee Meeting 
to discuss FY2024/25 
First Draft Budget.

April 16, 2024:
Board approves BAO.

By May 31, 
2024: 
BAO is filed with 
County Clerk’s Office.

March 19, 
2024:
Board approves 
FY2024/25 Budget.

Budget Timeline
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November 
2023:
Executive 
Director/Director of 
Finance/HR review of 
initial budget. 
Opportunities for 
budget savings 
identified.

November –
December 2023:
Staff complete second 
round budget/ 
projection worksheets. 
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FY 2023/24 Q1 Projections
FY 24 FY 24

BUDGETED PROJECTED
EXCESS REV OVER EXCESS REV OVER

 EXPENDITURES EXPENDITURES Variance
CORPORATE FUND
Administration 2,670,000$             2,743,000$             73,000$                     
General and Administration -                           -                           -                              
Parks Department (1,737,205)              (1,679,188)              58,017                       
Watts Ice Center (166,296)                 (163,727)                 2,569                         
Beach 22,925                     (16,159)                   (39,084)                      
Boathouse (90,333)                   (90,776)                   (443)                           
CORPORATE - TOTAL 699,091                  793,150                  94,059                       

RECREATION FUND
Administration/Takiff (1,431,881)              (1,290,675)              141,206                     
Recreation Programs 1,586,203               1,659,417               73,214                       
Children's Circle 6,135                       112,989                  106,854                     
Fitness 1,571                       2,977                       1,406                         
RECREATION - TOTAL 162,028                  484,708                  322,680                     

MAJOR OPERATING - TOTAL 861,119$                1,277,858$             416,739$                  

OTHER OPERATING FUNDS
SPECIAL RECREATION FUND (302,900)$               (302,900)$               -$                           
PENSION/RETIREMENT FUND (40,000)                   (34,600)                   5,400                         
SOCIAL SECURITY/MEDICARE FUND (17,275)                   (14,075)                   3,200                         
BOND & INTEREST FUND (194,491)                 (184,491)                 10,000                       
LIABILITY INSURANCE FUND (33,300)                   (30,700)                   2,600                         
WORKERS' COMPENSATION FUND (12,500)                   (11,500)                   1,000                         
AUDIT FUND 367                          367                          -                              

CAPITAL FUNDS:
CAPITAL PROJECTS FUND (727,473)$               (724,706)$               2,767$                       
2020 BOND PROCEEDS (2,161,501)              (2,112,189)              49,312                       
MASTER PLAN CAPITAL FUND (4,596,631)              (4,268,173)              328,458                     
  SUBTOTAL - CAPITAL FUNDS (7,485,605)              (7,105,068)              380,537                     

ALL FUNDS - TOTAL (7,224,585)$           (6,405,109)$           819,476$                  


Summary (2)

		SUMMARY - FY2023/24 BUDGET, FY2023/24 PROJECTIONS, FY2024/25 BUDGET









								TOTAL 				TOTAL 								FY 24				FY 24				FY 25				FY 24				FY 24

						10/31/21		BUDGETED 				PROJECTED 				FY 25				BUDGETED				PROJECTED				BUDGETED 				BUDGETED				PROJECTED

						ACTUAL		FY 24				FY 24				BUDGETED 				EXPENDITURES -				EXPENDITURES -				EXPENDITURES -				EXCESS REV OVER				EXCESS REV OVER

		 				Rev YTD		REVENUE				REVENUE				REVENUE				G&A ALLOCATED				G&A ALLOCATED				G&A ALLOCATED				EXPENDITURES				EXPENDITURES				Variance

		CORPORATE FUND

		Administration				1,168,567		$   2,670,000				$   2,743,000				$   2,670,000				$   - 0				$   - 0				$   - 0				$   2,670,000				$   2,743,000				$   73,000

		General and Administration				690,338		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		Parks Department				11,038		26,852				26,852				26,852				1,764,057				1,706,040				1,764,057				(1,737,205)				(1,679,188)				58,017

		Watts Ice Center				11,386		237,040				237,040				237,040				403,336				400,767				403,336				(166,296)				(163,727)				2,569

		Beach				548,980		398,540				346,060				398,540				375,615				362,219				375,615				22,925				(16,159)				(39,084)

		Boathouse				110,343		128,093				128,978				128,093				218,426				219,754				218,426				(90,333)				(90,776)				(443)

		CORPORATE - TOTAL				2,540,652		3,460,525				3,481,930				3,460,525				2,761,434				2,688,780				2,761,434				699,091				793,150				94,059



		RECREATION FUND

		Administration/Takiff				698,251		1,471,988				1,567,750				1,471,988				2,903,869				2,858,425				2,903,869				(1,431,881)				(1,290,675)				141,206

		Recreation Programs				2,777,163		4,338,174				4,494,468				4,338,174				2,751,971				2,835,051				2,751,971				1,586,203				1,659,417				73,214

		Children's Circle				1,006,127		2,036,780				2,020,932				2,036,780				2,030,645				1,957,943				2,030,645				6,135				112,989				106,854

		Fitness				16,753		62,835				64,740				62,835				61,264				61,763				61,264				1,571				2,977				1,406

		RECREATION - TOTAL				4,498,294		7,909,777				8,147,890				7,909,777				7,747,749				7,713,182				7,747,749				162,028				484,708				322,680



		MAJOR OPERATING - TOTAL						$   11,370,302				$   11,629,820				$   11,370,302				$   10,509,183				$   10,401,962				$   10,509,183				$   861,119				$   1,277,858				$   416,739



		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND				175,242		$   390,000				$   390,000				$   390,000				$   692,900				$   692,900				$   692,900				$   (302,900)				$   (302,900)				$   - 0

		PENSION/RETIREMENT FUND				202,791		299,600				305,000				299,600				339,600				339,600				339,600				(40,000)				(34,600)				5,400

		SOCIAL SECURITY/MEDICARE FUND				170,325		330,800				334,000				330,800				348,075				348,075				348,075				(17,275)				(14,075)				3,200

		BOND & INTEREST FUND				657,096		1,124,159				1,134,159				1,124,159				1,318,650				1,318,650				1,318,650				(194,491)				(184,491)				10,000

		LIABILITY INSURANCE FUND				80,228		234,400				237,000				234,400				267,700				267,700				267,700				(33,300)				(30,700)				2,600

		WORKERS' COMPENSATION FUND				23,062		33,500				34,500				33,500				46,000				46,000				46,000				(12,500)				(11,500)				1,000

		AUDIT FUND				8,512		16,367				16,367				16,367				16,000				16,000				16,000				367				367				- 0



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   2,000				$   7,500				$   2,000				$   729,473				$   732,206				$   729,473				$   (727,473)				$   (724,706)				$   2,767

		2020 BOND PROCEEDS				(1,239)		20,000				45,000				20,000				2,181,501				2,157,189				2,181,501				(2,161,501)				(2,112,189)				49,312

		MASTER PLAN CAPITAL FUND				331,147		75,000				241,279				75,000				4,671,631				4,509,452				4,671,631				(4,596,631)				(4,268,173)				328,458

		  SUBTOTAL - CAPITAL FUNDS				629,819		97,000				293,779				97,000				7,582,605				7,398,847				7,582,605				(7,485,605)				(7,105,068)				380,537



		ALL FUNDS - TOTAL						$   13,896,128				$   14,374,625				$   13,896,128				$   21,120,713				$   20,829,734				$   21,120,713				$   (7,224,585)				$   (6,405,109)				$   819,476



																																OK				ERROR				ERROR

















































































Summary

		SUMMARY - FY2023/24 BUDGET, FY2023/24 PROJECTIONS, FY2024/25 BUDGET																																						Schedule 1









								TOTAL 				TOTAL 								FY 24				FY 24				FY 25				FY 24				FY 24				FY 25

						10/31/21		BUDGETED 				PROJECTED 				FY 25				BUDGETED				PROJECTED				BUDGETED 				BUDGETED				PROJECTED				BUDGETED 

						ACTUAL		FY 24				FY 24				BUDGETED 				EXPENDITURES -				EXPENDITURES -				EXPENDITURES -				EXCESS REV OVER				EXCESS REV OVER				EXCESS REV OVER

		 				Rev YTD		REVENUE				REVENUE				REVENUE				G&A ALLOCATED				G&A ALLOCATED				G&A ALLOCATED				EXPENDITURES				EXPENDITURES				EXPENDITURES

		CORPORATE FUND

		Administration				1,168,567		$   2,670,000				$   2,743,000				$   2,670,000				$   - 0				$   - 0				$   - 0				$   2,670,000				$   2,743,000				$   2,670,000

		General and Administration				690,338		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		Parks Department				11,038		26,852				26,852				26,852				1,764,057				1,706,040				1,764,057				(1,737,205)				(1,679,188)				(1,737,205)

		Watts Ice Center				11,386		237,040				237,040				237,040				403,336				400,767				403,336				(166,296)				(163,727)				(166,296)

		Beach				548,980		398,540				346,060				398,540				375,615				362,219				375,615				22,925				(16,159)				22,925

		Boathouse				110,343		128,093				128,978				128,093				218,426				219,754				218,426				(90,333)				(90,776)				(90,333)

		CORPORATE - TOTAL				2,540,652		3,460,525				3,481,930				3,460,525				2,761,434				2,688,780				2,761,434				699,091				793,150				699,091



		RECREATION FUND

		Administration/Takiff				698,251		1,471,988				1,567,750				1,471,988				2,903,869				2,858,425				2,903,869				(1,431,881)				(1,290,675)				(1,431,881)

		Recreation Programs				2,777,163		4,338,174				4,494,468				4,338,174				2,751,971				2,835,051				2,751,971				1,586,203				1,659,417				1,586,203

		Children's Circle				1,006,127		2,036,780				2,020,932				2,036,780				2,030,645				1,957,943				2,030,645				6,135				62,989				6,135

		Fitness				16,753		62,835				64,740				62,835				61,264				61,763				61,264				1,571				2,977				1,571

		RECREATION - TOTAL				4,498,294		7,909,777				8,147,890				7,909,777				7,747,749				7,713,182				7,747,749				162,028				434,708				162,028



		MAJOR OPERATING - TOTAL						$   11,370,302				$   11,629,820				$   11,370,302				$   10,509,183				$   10,401,962				$   10,509,183				$   861,119				$   1,227,858				$   861,119



		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND				175,242		$   390,000				$   390,000				$   390,000				$   692,900				$   692,900				$   692,900				$   (302,900)				$   (302,900)				$   (302,900)

		PENSION/RETIREMENT FUND				202,791		299,600				305,000				299,600				339,600				339,600				339,600				(40,000)				(34,600)				(40,000)

		SOCIAL SECURITY/MEDICARE FUND				170,325		330,800				334,000				330,800				348,075				348,075				348,075				(17,275)				(14,075)				(17,275)

		BOND & INTEREST FUND				657,096		1,124,159				1,134,159				1,124,159				1,318,650				1,318,650				1,318,650				(194,491)				(184,491)				(194,491)

		LIABILITY INSURANCE FUND				80,228		234,400				237,000				234,400				267,700				267,700				267,700				(33,300)				(30,700)				(33,300)

		WORKERS' COMPENSATION FUND				23,062		33,500				34,500				33,500				46,000				46,000				46,000				(12,500)				(11,500)				(12,500)

		AUDIT FUND				8,512		16,367				16,367				16,367				16,000				16,000				16,000				367				367				367



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   2,000				$   7,500				$   2,000				$   729,473				$   732,206				$   729,473				$   (727,473)				$   (724,706)				$   (727,473)

		2020 BOND PROCEEDS				(1,239)		20,000				45,000				20,000				2,181,501				2,157,189				2,181,501				(2,161,501)				(2,112,189)				(2,161,501)

		MASTER PLAN CAPITAL FUND				331,147		75,000				241,279				75,000				4,671,631				4,509,452				4,671,631				(4,596,631)				(4,268,173)				(4,596,631)

		  SUBTOTAL - CAPITAL FUNDS				629,819		97,000				293,779				97,000				7,582,605				7,398,847				7,582,605				(7,485,605)				(7,105,068)				(7,485,605)



		ALL FUNDS - TOTAL						$   13,896,128				$   14,374,625				$   13,896,128				$   21,120,713				$   20,829,734				$   21,120,713				$   (7,224,585)				$   (6,455,109)				$   (7,224,585)



																																OK				OK				OK

















































































2024 Budget

		FY2023/24 BUDGET																								Schedule 4









														BUDGETED		BUDGETED				PROJECTED 

						10/31/21		BUDGETED 		BUDGETED				FY 24		EXCESS REV				NET 		BEGINNING 				FUND BALANCE

						ACTUAL		FY 24		FY 24		FY 24 G&A		EXPENDITURES -		OVER (UNDER)		INTERFUND 		CHANGE IN 		FUND 		ENDING		AS A % OF TOTAL

		 				Rev YTD		REVENUE		EXPENDITURES		ALLOCATION		G&A ALLOCATED		EXPENDITURES		TRANSFERS		FUND BALANCE		BALANCE		FUND BALANCE		EXPENDITURES

		CORPORATE FUND

		Administration				1,168,567		$   2,670,000		$   - 0		$   - 0		$   - 0		$   2,670,000		$   (1,365,000)		$   1,305,000

		General and Administration				690,338		- 0		1,505,622		(1,505,622)		- 0		- 0		- 0		- 0

		Parks Department				11,038		26,852		1,342,484		421,573		1,764,057		(1,737,205)		- 0		(1,737,205)

		Watts Ice Center				11,386		237,040		343,111		60,225		403,336		(166,296)		- 0		(166,296)

		Beach				548,980		398,540		307,109		68,506		375,615		22,925		- 0		22,925

		Boathouse				110,343		128,093		181,538		36,888		218,426		(90,333)		- 0		(90,333)

		CORPORATE - TOTAL				2,540,652		3,460,525		3,679,864		(918,430)		2,761,434		699,091		(1,365,000)		(665,909)		2,280,235		1,614,326		58.46%



		RECREATION FUND

		Administration/Takiff				698,251		1,471,988		2,045,664		858,205		2,903,869		(1,431,881)		(550,000)		(1,981,881)

		Recreation Programs				2,777,163		4,338,174		2,751,971		- 0		2,751,971		1,586,203		- 0		1,586,203

		Children's Circle				1,006,127		2,036,780		1,970,420		60,225		2,030,645		6,135		- 0		6,135

		Fitness				16,753		62,835		61,264		- 0		61,264		1,571		- 0		1,571

		RECREATION - TOTAL				4,498,294		7,909,777		6,829,319		918,430		7,747,749		162,028		(550,000)		(387,972)		5,078,854		4,690,882		60.55%



		MAJOR OPERATING - TOTAL						$   11,370,302		$   10,509,183		$   - 0		$   10,509,183		$   861,119		$   (1,915,000)		$   (1,053,881)		$   7,359,089		$   6,305,208		60.00%



		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND*				175,242		$   390,000		$   692,900		$   - 0		$   692,900		$   (302,900)		$   - 0		$   (302,900)		$   349,997		$   47,097		28.60%

		PENSION/RETIREMENT FUND				202,791		299,600		339,600		- 0		339,600		(40,000)		- 0		(40,000)		261,481		221,481		65.22%

		SOCIAL SECURITY/MEDICARE FUND				170,325		330,800		348,075		- 0		348,075		(17,275)		- 0		(17,275)		102,657		85,382		24.53%

		BOND & INTEREST FUND				657,096		1,124,159		1,318,650		- 0		1,318,650		(194,491)		- 0		(194,491)		505,759		311,268		23.61%

		LIABILITY INSURANCE FUND				80,228		234,400		267,700		- 0		267,700		(33,300)		- 0		(33,300)		101,157		67,857		25.35%

		WORKERS' COMPENSATION FUND				23,062		33,500		46,000		- 0		46,000		(12,500)		- 0		(12,500)		39,814		27,314		59.38%

		AUDIT FUND				8,512		16,367		16,000		- 0		16,000		367		- 0		367		6,063		6,430		40.19%



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   2,000		$   729,473		$   - 0		$   729,473		$   (727,473)		$   515,000		$   (212,473)		$   259,949		$   47,476

		2020 BOND PROCEEDS				(1,239)		20,000		2,181,501		- 0		2,181,501		(2,161,501)		- 0		(2,161,501)		2,161,501		- 0

		MASTER PLAN CAPITAL FUND				331,147		75,000		4,671,631		- 0		4,671,631		(4,596,631)		1,400,000		(3,196,631)		4,683,780		1,487,149

		  SUBTOTAL - CAPITAL FUNDS				629,819		97,000		7,582,605		- 0		7,582,605		(7,485,605)		1,915,000		(5,570,605)		7,105,230		1,534,625		N/A



		ALL FUNDS - TOTAL						$   13,896,128		$   21,120,713		$   - 0		$   21,120,713		$   (7,224,585)		$   - 0		$   (7,224,585)		$   15,831,247		$   8,606,662

		*Fund balance % excludes one time capital expenditures



		Variance						(461,907)		- 0												5,771,586		5,634,722















































































2024 Projections

		FY2023/24 PROJECTIONS																								Schedule 3









														PROJECTED		PROJECTED				PROJECTED 

						10/31/21		PROJECTED 		PROJECTED 				FY 23		EXCESS REV				NET 		BEGINNING 				FUND BALANCE

						ACTUAL		FY 23		FY 23		FY 23 G&A		EXPENDITURES -		OVER (UNDER)		INTERFUND 		CHANGE IN 		FUND 		ENDING		AS A % OF TOTAL

		 				Rev YTD		REVENUE		EXPENDITURES		ALLOCATION		G&A ALLOCATED		EXPENDITURES		TRANSFERS		FUND BALANCE		BALANCE		FUND BALANCE		EXPENDITURES		2024 BUDGET

		CORPORATE FUND																										% variance 		$ variance		Fund Bal Variance

		Administration				1,168,567		$   2,743,000		$   - 0		$   - 0		$   - 0		$   2,743,000		$   (1,365,000)		$   1,378,000										73,000.00

John Cutrera: John Cutrera:
Interest Income: $70k

		General and Administration				690,338		- 0		1,491,394		(1,491,394)		- 0		- 0		- 0		- 0										- 0

		Parks Department				11,038		26,852		1,288,451		417,589		1,706,040		(1,679,188)		- 0		(1,679,188)										58,017.00

John Cutrera: John Cutrera:
Asst. Director Salary and Benefits: $59k

		Watts Ice Center				11,386		237,040		341,111		59,656		400,767		(163,727)		- 0		(163,727)										2,569.00

		Beach				548,980		346,060		294,361		67,858		362,219		(16,159)		- 0		(16,159)										(39,084.00)

John Cutrera: John Cutrera:
Pass Sales: $59k

		Boathouse				110,343		128,978		183,215		36,539		219,754		(90,776)		- 0		(90,776)										(443.00)

		CORPORATE - TOTAL				2,540,652		3,481,930		3,598,532		(909,752)		2,688,780		793,150		(1,365,000)		(571,850)		2,478,327		1,906,477		70.90%				94,059.00		198,092

																																				Rev		Exp

		RECREATION FUND																												- 0				100		4,427		3,109		1,318

		Administration/Takiff				698,251		1,567,750		2,008,329		850,096		2,858,425		(1,290,675)		(550,000)		(1,840,675)										141,206.00

John Cutrera: John Cutrera:
Int Income: $70k
Health Ins: $38k
Special Facility Rental: $21k				200		38,632		10,777		27,855

		Recreation Programs				2,777,163		4,494,468		2,835,051		- 0		2,835,051		1,659,417		- 0		1,659,417										73,214.00

John Cutrera: John Cutrera:
Kinder Korner: $51k
Sun Fun: $31k
Aquatics: $24k
Mad Science: $18k				300		112,475		48,511		63,964

		Children's Circle				1,006,127		2,020,932		1,898,287		59,656		1,957,943		62,989		- 0		62,989										56,854.00

John Cutrera: John Cutrera:
PT Wages Asst Teachers: $54k.				400		1,327,803		932,788		395,015

		Fitness				16,753		64,740		61,763		- 0		61,763		2,977		- 0		2,977										1,406.00				500		29,910		21,705		8,205

		RECREATION - TOTAL				4,498,294		8,147,890		6,803,430		909,752		7,713,182		434,708		(550,000)		(115,292)		5,424,063		5,308,771		68.83%				272,680.00		345,209		600		847,666		488,310		359,356

																														- 0		- 0		700		484,995		290,230		194,765

		MAJOR OPERATING - TOTAL						$   11,629,820		$   10,401,962		$   - 0		$   10,401,962		$   1,227,858		$   (1,915,000)		$   (687,142)		$   7,902,390		$   7,215,248		69.36%		9.37%		366,739.00		543,301		800		1,107,406		600,840		506,566

																																		900		105,546		163,351		(57,805)

		OTHER OPERATING FUNDS																																		(77,986)				(77,986)

		SPECIAL RECREATION FUND*				175,242		$   390,000		$   692,900		$   - 0		$   692,900		$   (302,900)		$   - 0		$   (302,900)		$   391,336		$   88,436		53.70%		25.10%		- 0						3,980,874		2,559,621		1,421,253

		PENSION/RETIREMENT FUND				202,791		305,000		339,600		- 0		339,600		(34,600)		- 0		(34,600)		267,248		232,648		68.51%		3.29%		5,400.00

		SOCIAL SECURITY/MEDICARE FUND				170,325		334,000		348,075		- 0		348,075		(14,075)		- 0		(14,075)		98,678		84,603		24.31%		-0.22%		3,200.00

		BOND & INTEREST FUND				657,096		1,134,159		1,318,650		- 0		1,318,650		(184,491)		- 0		(184,491)		535,690		351,199		26.63%		3.03%		10,000.00

		LIABILITY INSURANCE FUND				80,228		237,000		267,700		- 0		267,700		(30,700)		- 0		(30,700)		134,159		103,459		38.65%		13.30%		2,600.00

		WORKERS' COMPENSATION FUND				23,062		34,500		46,000		- 0		46,000		(11,500)		- 0		(11,500)		48,608		37,108		80.67%		21.29%		1,000.00

		AUDIT FUND				8,512		16,367		16,000		- 0		16,000		367		- 0		367		7,201		7,568		47.30%		7.11%		- 0



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   7,500		$   732,206		$   - 0		$   732,206		$   (724,706)		$   515,000		$   (209,706)		$   268,822		$   59,116						2,767.00

		2020 BOND PROCEEDS				(1,239)		45,000		2,157,189		- 0		2,157,189		(2,112,189)				(2,112,189)		2,112,189		- 0						49,312.00

John Cutrera: John Cutrera:
Interest Income and Retainage Liability 

		MASTER PLAN CAPITAL FUND				331,147		241,279		4,509,452		- 0		4,509,452		(4,268,173)		1,400,000		(2,868,173)		4,748,449		1,880,276						328,458.00

John Cutrera: John Cutrera:
IDNR Bike Path: $77k
Ins. Claim: $40k
Lakefront: $220k

																														

John Cutrera: John Cutrera:
Interest Income: $70k		

John Cutrera: John Cutrera:
Asst. Director Salary and Benefits: $59k		

John Cutrera: John Cutrera:
Pass Sales: $59k		  SUBTOTAL - CAPITAL FUNDS				629,819		293,779		7,398,847		- 0		7,398,847		(7,105,068)		1,915,000		(5,190,068)		7,129,460		1,939,392		N/A				380,537.00

																														- 0

		ALL FUNDS - TOTAL		- 0		1,947,075		$   14,374,625		$   20,829,734		$   - 0		$   20,829,734		$   (6,455,109)		$   - 0		$   (6,455,109)		$   16,514,770		$   10,059,661

		*Fund balance % excludes one time capital expenditures



		Variance						(1,135,406)		97,062												1,208,127		325,043















































































2025 Budget

		FY2024/25 BUDGET																								Schedule 2









														FY 23		FY 23

						10/31/21		FY 23		FY 23				BUDGETED 		EXCESS REV				FY 23		BEGINNING 				FUND BALANCE

						ACTUAL		BUDGETED 		BUDGETED 		FY 23 G&A		EXPENDITURES -		OVER (UNDER)		FY 23		CHANGE IN 		FUND 		ENDING		AS A % OF TOTAL

		 				Rev YTD		REVENUE		EXPENDITURES		ALLOCATION		G&A ALLOCATED		EXPENDITURES		TRANSFERS		FUND BALANCE		BALANCE		FUND BALANCE		EXPENDITURES

		CORPORATE FUND

		Administration				1,168,567		$   2,260,750		$   - 0		$   - 0		$   - 0		$   2,260,750		$   (1,557,000)		$   703,750

		General and Administration				690,338		- 0		1,105,296		(1,105,296)		- 0		- 0		- 0		- 0

		Parks Department				11,038		- 0		1,384,411		309,483		1,693,894		(1,693,894)		- 0		(1,693,894)

		Watts Ice Center				11,386		246,167		293,870		44,212		338,082		(91,915)		- 0		(91,915)

		Beach				548,980		432,699		280,125		50,291		330,416		102,283		- 0		102,283

		Boathouse				110,343		130,833		166,795		27,080		193,875		(63,042)		- 0		(63,042)

		CORPORATE - TOTAL				2,540,652		3,070,449		3,230,497		(674,230)		2,556,267		514,182		(1,557,000)		(1,042,818)		1,906,477		863,659		33.79%



		RECREATION FUND

		Administration/Takiff				698,251		1,367,694		1,930,896		641,071		2,571,967		(1,204,273)		(400,000)		(1,604,273)

		Recreation Programs				2,777,163		3,668,827		2,459,244		- 0		2,459,244		1,209,583		- 0		1,209,583

		Children's Circle				1,006,127		1,909,512		1,756,783		33,159		1,789,942		119,570		- 0		119,570

		Fitness				16,753		45,330		52,895		- 0		52,895		(7,565)		- 0		(7,565)

		RECREATION - TOTAL				4,498,294		6,991,363		6,199,818		674,230		6,874,048		117,315		(400,000)		(282,685)		5,308,771		5,026,086		73.12%



		MAJOR OPERATING - TOTAL						$   10,061,812		$   9,430,315		$   - 0		$   9,430,315		$   631,497		$   (1,957,000)		$   (1,325,503)		$   7,215,248		$   5,889,745		62.46%



		OTHER OPERATING FUNDS

		SPECIAL RECREATION FUND				175,242		$   392,500		$   442,500		$   - 0		$   442,500		$   (50,000)		$   - 0		$   (50,000)		$   88,436		$   38,436		8.69%

		PENSION/RETIREMENT FUND				202,791		395,175		390,000		- 0		390,000		5,175		- 0		5,175		232,648		237,823		60.98%

		SOCIAL SECURITY/MEDICARE FUND				170,325		304,000		307,000		- 0		307,000		(3,000)		- 0		(3,000)		84,603		81,603		26.58%

		BOND & INTEREST FUND				657,096		1,372,267		1,319,270		- 0		1,319,270		52,997		- 0		52,997		351,199		404,196		30.64%

		LIABILITY INSURANCE FUND				80,228		162,700		260,204		- 0		260,204		(97,504)		- 0		(97,504)		103,459		5,955		2.29%

		WORKERS' COMPENSATION FUND				23,062		47,040		48,906		- 0		48,906		(1,866)		- 0		(1,866)		37,108		35,242		72.06%

		AUDIT FUND				8,512		17,600		16,350		- 0		16,350		1,250		- 0		1,250		7,568		8,818		53.93%



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   300		$   610,000		$   - 0		$   610,000		$   (609,700)		$   507,000		$   (102,700)		$   59,116		$   (43,584)

		2020 BOND PROCEEDS				(1,239)		1,502		5,837,000		- 0		5,837,000		(5,835,498)		- 0		(5,835,498)		- 0		(5,835,498)

		MASTER PLAN CAPITAL FUND				331,147		309,089		105,000		- 0		105,000		204,089		1,450,000		1,654,089		1,880,276		3,534,365

		  SUBTOTAL - CAPITAL FUNDS				629,819		310,891		6,552,000		- 0		6,552,000		(6,241,109)		1,957,000		(4,284,109)		1,939,392		(2,344,717)		N/A



		ALL FUNDS - TOTAL						$   13,063,985		$   18,766,545		$   - 0		$   18,766,545		$   (5,702,560)		$   - 0		$   (5,702,560)		$   10,059,661		$   4,357,101





		Variance						2		2												(4,680,735)		(4,680,735)



								2,691,282

								12,753,094

								15,444,376







































































Summary - Old Format

		GLENCOE PARK DISTRICT																										 

		FY 2023/24 BUDGET

		SUMMARY: REVENUES																										 

		   TABLE I																										  

								      2022/23		      2022/23		      2023/24																 

								      Budget  		    Projected  		      Budget  																 

		10 CORPORATE FUND														 												 

		00  Administration						5,004,197		5,637,551		4,800,701

		11  G & A Department						1,105,296		1,491,394		1,505,622

		12  Park Maintenance/Greenhouse Department						0		26,852		26,852																 

		13  Watts Ice Center Department						246,167		237,040		237,040																 

		14  Beach Department						432,699		346,060		398,540																 

		15  Boathouse Department						130,833		128,978		128,093

		   TOTAL CORPORATE FUND 						6,919,192		7,867,875		7,096,848												FY 22 Budget		FY 23 Budget		FY 23 Proj		FY 24 Budget

																						25-25		(119,500)		(124,000)		(78,939)		(84,000)

		25 RECREATION FUND																				25-100		8,903		14,143		4,177		6,512

		00  Administration/Takiff						5,940,359		6,195,484		6,231,492										25-200		20,548		43,612		46,748		42,683

		25  Recreation Programs Department						3,668,825		4,494,468		4,338,174										25-300		40,612		75,891		128,415		148,971

		26  Children's Circle Department						1,909,512		2,020,932		2,036,780										25-400		1,097,038		1,328,786		1,325,332		1,407,369

		27  Fitness Department						45,330		64,740		62,835										25-500		3,600		22,407		25,552		24,450

		   TOTAL RECREATION FUND 						11,564,026		12,775,624		12,669,281										25-600		429,831		657,919		906,725		1,011,349

																						25-700		286,355		511,147		522,836		504,189

		30 SPECIAL RECREATION FUND						552,939		781,336		739,997										25-800		868,297		1,013,592		1,107,405		1,189,789

		35 PENSION/RETIREMENT FUND						599,951		572,248		561,081										25-900		66,980		125,328		74,031		86,862

		36 SOCIAL SECURITY/MEDICARE FUND						416,823		432,678		433,457												2,702,664		3,668,825		4,062,282		4,338,174

		40 BOND & INTEREST FUND						1,819,870		1,669,849		1,629,918

		45 LIABILITY INSURANCE FUND						328,764		371,159		335,557

		50 WORKER'S COMPENSATION FUND						85,393		83,108		73,314

		55 AUDIT FUND						27,047		23,568		22,430



		   TOTAL OPERATING REV(incl Carryovers)						22,314,005		24,577,445		23,561,883

		   LESS: Cash Carryovers/Reserves						(8,455,617)		(8,756,581)

John Cutrera: John Cutrera:
Ending Fund Balance per prior year audit report. 		(7,795,226)

John Cutrera: John Cutrera:
Projected ending fund balance from column E

		   LESS: Interfund/G&A Transfers In						(1,105,296)		(1,142,010)		(1,505,622)

		   NET OPERATING REVENUES						12,753,092		14,678,854		14,261,035



		65 CAPITAL PROJECTS FUND						644,306		791,322		576,116

		     Less: Interfund Transfers - From Fund 10 and 30						(507,000)		(507,000)		(515,000)

								137,306		284,322		61,116



		69  MASTER PLAN CAPITAL FUND						4,506,615		6,389,728		3,355,276

		     Less: Interfund Transfers - From Fund 10, 25 and 30						(1,450,000)		(1,450,000)		(1,400,000)

								3,056,615		4,939,728		1,955,276



		67 2020 BOND PROCEEDS MASTER CAPITAL FUND						3,401,749		2,157,189		20,000

		     Less: Interfund Transfers - From Fund 30						0		0		0

								3,401,749		2,157,189		20,000

																				Unhide for Special Trust and Impact Fee Funds

		70 SPECIAL TRUST FUND						0		0		0



		75 IMPACT FEE FUND						0		0		0



		   TOTAL CAPITAL REVENUES						8,552,670		9,338,239		3,951,392

		   LESS: Cash Carryovers						(6,284,779)		(6,550,062)		(1,939,392)

		   LESS: Interfund Transfers In						(1,957,000)		(1,957,000)		(1,915,000)

		   NET CAPITAL REVENUES						310,891		831,177		97,000

																												 

		   TOTAL - ALL REVENUES						30,866,675		33,915,684		27,513,275

		   LESS: Cash Carryovers						(14,740,396)		(15,306,643)		(9,734,618)

		   LESS: Interfund Transfers 						(3,062,296)		(3,099,010)		(3,420,622)

		   NET TOTAL REVENUES						13,063,983		15,510,031		14,358,035



		* Interfund transfers include annual G&A Dept. transfers and capital transfers.





																                                  -45-		 										 

		GLENCOE PARK DISTRICT																										 

		FY 2023/24 BUDGET

		SUMMARY: EXPENSES																										 

		   TABLE II																										 

								      2022/23		      2022/23		      2023/24																 

								      Budget  		    Projected  		      Budget  																 

		10 CORPORATE FUND																										  

		00  Administration						1,107,000		1,557,000		1,365,000																 

		11  G & A Department						1,105,296		1,491,394		1,505,622																 

		12  Park Maintenance/Greenhouse Department						1,693,894		1,706,040		1,764,057																 

		13  Watts Ice Center Department						338,082		400,767		403,336																 

		14  Beach Department						330,416		362,219		375,615																  

		15  Boathouse Department						193,875		219,754		218,426

		    SUB-TOTAL						4,768,563		5,737,174		5,632,056																 

		    LESS: Interfund Transfers (G&A/Capital/Other)						(2,212,296)		(3,048,394)		(2,870,622)

		   TOTAL CORPORATE FUND						2,556,267		2,688,780		2,761,434												FY 22 Budget		FY 23 Budget		FY 23 Proj		FY 24 Budget

																						25-25		- 0		- 0		- 0		- 0

		25 RECREATION FUND																				25-100		4,925		8,078		1,325		920

		00  Administration/Takiff						3,421,967		3,408,425		3,453,869										25-200		6,857		14,888		10,777		9,059

		25  Recreation Programs Department						2,459,250		2,587,989		2,751,971										25-300		34,782		48,975		67,865		92,787

		26  Children's Circle Department 						1,789,942		1,957,943		2,030,645										25-400		756,080		891,451		922,848		965,336

		27  Fitness Department						52,887		61,763		61,264										25-500		2,520		14,544		17,886		17,115

		    SUB-TOTAL						7,724,046		8,016,120		8,297,749										25-600		256,489		404,680		517,835		534,914

		    LESS: Interfund Transfers						(850,000)		(400,000)		(550,000)										25-700		188,134		305,623		312,018		312,742

		   TOTAL RECREATION FUND						6,874,046		7,616,120		7,747,749										25-800		473,651		600,210		600,838		670,792

																						25-900		111,602		170,801		136,597		148,306

		30 SPECIAL RECREATION FUND						442,500		692,900		692,900												1,835,040		2,459,250		2,587,989		2,751,971

		     LESS: Interfund Transfers						0		0		0

								1,319,270		692,900		692,900

																												 

		35 PENSION/RETIREMENT FUND						390,000		339,600		339,600																 



		36 SOCIAL SECURITY/MEDICARE FUND						307,000		348,075		348,075

																												 

		40 BOND & INTEREST FUND						1,319,270		1,318,650		1,318,650																 

		     LESS: Interfund Transfer						0		0		0

								1,319,270		1,318,650		1,318,650

																												 

		45 LIABILITY INSURANCE FUND						260,204		267,700		267,700																 

																												 

		50 WORKER'S COMPENSATION FUND						48,906		46,000		46,000																 

																												 

		55 AUDIT FUND						16,350		16,000		16,000																 

																												 

		   TOTAL OPERATING EXPENSES						15,276,839		16,782,219		16,958,730																 

		   LESS:  Interfund Transfers(G&A/Capital)						(3,062,296)		(3,448,394)		(3,420,622)

		   NET OPERATING EXPENSES						12,214,543		13,333,825		13,538,108



		65 CAPITAL PROJECTS FUND						610,000		732,206		729,473																 

		    LESS: Interfund Transfers						0		0		0

								610,000		732,206		729,473



		69 MASTER PLAN CAPITAL FUND						105,000		4,509,452		4,671,631



		67 2020 BOND PROCEEDS MASTER CAPITAL FUND						5,837,000		2,157,189		2,181,501

																				Unhide for Special Trust and Impact Fee Funds

		70 SPECIAL TRUST FUND						0		0		0

		    LESS: Interfund Transfers						0		0		0

								0		0		0



		75 IMPACT FEE FUND						0		0		0

		    LESS: Interfund Transfers						0		0		0

								0		0		0



		   TOTAL CAPITAL EXPENSES						6,552,000		7,398,847		7,582,605

		   LESS:  Interfund Transfers						0		0		0

		   NET CAPITAL EXPENSES						6,552,000		7,398,847		7,582,605



		   TOTAL - ALL EXPENSES(incl trfs)						21,828,839		24,181,066		24,541,335

		   LESS: Total Interfund Transfers 						(3,062,296)		(3,448,394)		(3,420,622)

		   NET TOTAL - ALL EXPENSES						18,766,543		20,732,672		21,120,713																 





																 		 										 

		GLENCOE PARK DISTRICT																										 

		FY 2023/24 BUDGET

		SUMMARY: OPERATING SURPLUS/(DEFICIT)																										 

		   TABLE III                      																										 

								      2022/23		      2022/23		      2023/24

								      Budget  		    Projected  		      Budget  																 

		10 CORPORATE FUND																										 

		00 - Administration						3,897,197		4,080,551		3,435,701																 

		11 - G & A Department						0		0		0																 

		12 - Park Maintenance/Greenhouse Department						(1,693,894)		(1,679,188)		(1,737,205)																  

		13  Watts Ice Center Department						(91,915)		(163,727)		(166,296)																 

		14  Beach Department						102,283		(16,159)		22,925																 

		15  Boathouse Department						(63,042)		(90,776)		(90,333)

		   TOTAL CORPORATE FUND 						2,150,629		2,130,701		1,464,792																 

																												 

		25 RECREATION FUND																						FY 22 Budget		FY 23 Budget		FY 23 Proj		FY 24 Budget

		00 - Administration/Takiff						2,518,392		2,787,059		2,777,623										25-25		(119,500)		(124,000)		(78,939)		(84,000)

		25  Recreation Programs Department						1,209,575		1,906,479		1,586,203										25-100		825		6,065		2,852		5,592

		26  Children's Circle Department 						119,570		62,989		6,135										25-200		5,660		28,724		35,971		33,624

		27  Fitness Department						(7,557)		2,977		1,571										25-300		(8,363)		26,916		60,550		56,184

		   TOTAL RECREATION FUND 						3,839,980		4,759,504		4,371,532										25-400		205,587		437,335		402,484		442,033

																						25-500		(10,944)		7,863		7,666		7,335

		30 SPECIAL RECREATION FUND						110,439		88,436		47,097										25-600		25,151		253,239		388,890		476,435

																						25-700		(19,268)		205,524		210,818		191,447

		35 PENSION/RETIREMENT FUND						209,951		232,648		221,481										25-800		268,087		413,382		506,567		518,997

																						25-900		(103,821)		(45,473)		(62,566)		(61,444)

		36 SOCIAL SECURITY/MEDICARE FUND						109,823		84,603		85,382												243,414		1,209,575		1,474,293		1,586,203

																												 

		40 BOND & INTEREST FUND						500,600		351,199		311,268																 

																												 

		45 LIABILITY INSURANCE FUND						68,560		103,459		67,857																 

																												 

		50 WORKER'S COMPENSATION FUND						36,487		37,108		27,314																 

																												 

		55 AUDIT FUND						10,697		7,568		6,430																 

																												 

		   TOTAL OPERATING NET						7,037,166		7,795,226		6,603,153																 





		65 CAPITAL PROJECTS FUND						34,306		59,116		(153,357)



		69 MASTER PLAN CAPITAL FUND						4,401,615		1,880,276		(1,316,355)



		67 2020 BOND PROCEEDS MASTER CAPITAL FUND						(2,435,251)		0		(2,161,501)

																				Unhide for Special Trust and Impact Fee Funds

		70 SPECIAL TRUST FUND						0		0		0



		75 IMPACT FEE FUND						0		0		0



		   TOTAL NET - CAPITAL FUNDS						2,000,670		1,939,392		(3,631,213)																  





		   TOTAL NET - ALL FUNDS						9,037,836		9,734,618		2,971,940



												 		 

																                                  -47-		 

																												 

		CORPORATE FUND														 												 

		GENERAL & ADMINISTRATIVE DEPARTMENT														 												 

		ALLOCATION OF GENERAL & ADMINISTRATIVE COSTS																										 

																												 

																												 

																												 

										   AS %		   G & A																 

		OPERATING DEPARTMENT								  OF TOTAL		ALLOCATION																 

																 												 

		2023/24 BUDGET																										  

		 Parks & Maintenance								28%		421,573																 

		 Watts Ice Center								4%		60,225																 

		 Beach/Boathouse								7%		105,394						587,192										 

		 Recreation								57%		858,205																 

		 Children's Circle								4%		60,225						918,430										 

		    TOTAL										1,505,622										OK

																												 



																												 

		2022/23 PROJECTED																										 

		 Parks & Maintenance								28%		319,763																 

		 Watts Ice Center								4%		45,680

		 Beach/Boathouse								7%		79,940						445,383										  

		 Recreation								57%		650,947

		 Children's Circle*								4%		45,680						696,627										  

		   TOTAL										1,142,010																 







		2022/23 BUDGET

		 Parks & Maintenance								28%		309,483

		 Watts Ice Center								4%		44,212

		 Beach								7%		77,371						431,066

		 Recreation								58%		641,071

		 Children's Circle*								3%		33,159						674,230

		   TOTAL										1,105,296

																												 

		*Amount previously capped

																												 

		2021/22 ACTUAL																										 

		 Parks & Maintenance 								28%		379,100																 

		 Watts Ice Center								4%		54,156																 

		 Beach								7%		94,774																 

		 Recreation								57%		771,742																 

		 Children's Circle								4%		36,525																 

		   TOTAL										1,336,297																 















																												 

						GLENCOE PARK DISTRICT

						FY 2023/24 BUDGET

						FUND BALANCE SUMMARY



		TABLE IV

		                                              1996-97   3/1/96     2/28/97				 		2/28/22		2/28/23		2/29/24		     PROJ 2/29/24

						 		     ACTUAL		PROJECTED		PROJECTED		Fund Balance %

		 				 		   FUND BAL		 FUND BAL		 FUND BAL		 (of FY23/24 expds)

		CORPORATE FUND

		Unassigned						$661,306		($138,689)		$9,075

		Assigned - Medical Insurance Reserve						$50,000		$75,000		$75,000

		Committed - Fiscal Sustainability (50%)						$1,133,246		$1,344,390		$1,380,717

		Committed - Future Capital 						$1,050,000		$850,000		$0

		CORPORATE - TOTAL FUND BALANCE						$2,894,551		$2,130,701		$1,464,792		53%						OK		OK		OK

																						OK		OK

		RECREATION FUND

		Assigned - Recreation						$1,239,328		$301,444		$397,658

		Assigned - Medical Insurance Reserve						$75,000		$100,000		$100,000

		Committed - Fiscal Sustainability (50%)						$2,913,407		$3,808,060		$3,873,875

		Committed - Future Capital 						$400,000		$550,000		$0

		RECREATION - TOTAL FUND BALANCE     						$4,627,734		$4,759,504		$4,371,532		56%						OK		OK		OK

																						OK		OK

		MINOR OPERATING FUNDS

		SPECIAL RECREATION FUND						$216,263		$88,436		$47,097		29%

		PENSION/RETIREMENT FUND						$204,981		$232,648		$221,481		65%

		SOCIAL SECURITY/MEDICARE FUND						$112,657		$84,603		$85,382		25%

		BOND & INTEREST FUND						$470,401		$351,199		$311,268		24%

		LIABILITY INSURANCE FUND						$182,867		$103,459		$67,857		25%

		WORKERS' COMPENSATION FUND						$41,064		$37,108		$27,314		59%

		AUDIT FUND						$6,063		$7,568		$6,430		40%

		                                             ---------  ---------  ---------				 

		  SUBTOTAL - OPERATING FUNDS						$8,756,581		$7,795,226		$6,603,153





		OTHER CAPITAL FUNDS:

		CAPITAL PROJECTS FUND						$170,842		$59,116		($153,357)										OK		OK

		MASTER PLAN CAPITAL FUND						$2,839,195		$1,680,276		($1,616,355)										OK		OK

		TAKIFF ROOF - SINKING FUND						$150,000		$200,000		$300,000

		2020 BOND PROCEEDS FUND						$3,390,025		$0		($2,161,501)										OK		OK

		SPECIAL TRUST FUND						$0		$0		$0

		IMPACT FEE FUND						$0		$0		$0

		  SUBTOTAL - CAPITAL FUNDS						$6,550,062		$1,939,392		($3,631,213)



		  TOTAL - ALL FUNDS						$15,306,643		$9,734,618		$2,971,940

		                                             =========  =========  =========				 







						GLENCOE PARK DISTRICT

						CORPORATE & RECREATION FUND BALANCE SUMMARY

						FY2022/23 and FY2023/24





		TABLE V



		CORPORATE AND RECREATION FUND BALANCES



										CORPORATE		RECREATION 

										FUND		FUND		TOTAL

										 		 

		Unassigned/Assigned for Recreation								($138,689)		$301,444		$162,755



		Assigned - Medical Insurance Reserve								$75,000		$100,000		$175,000



		Committed -  Master Plan Capital								$850,000		$550,000		$1,400,000

		 								 		 

		Committed -  Fiscal Sustainability  								$1,344,390		$3,808,060		$5,152,450



		TOTAL FUND BALANCE-2/28/23								$2,130,701		$4,759,504		$6,890,205								OK		OK











		Unassigned/Assigned for Recreation								$9,075		$397,658		$406,733

												 

		Assigned - Medical Insurance Reserve								$75,000		$100,000		$175,000



		Committed -  Master Plan Capital								$0		$0		$0

		 								 		 

		Committed -  Fiscal Sustainability  								$1,380,717		$3,873,875		$5,254,592



		TOTAL ESTIMATED FUND BALANCE-2/29/24								$1,464,792		$4,371,532		$5,836,324								OK		OK































4f - CORP and REC Summaries

		GLENCOE PARK DISTRICT

		CORPORATE FUND SUMMARY

		FY2023/24 BUDGET

		(Administration, G&A, Parks, Watts, Beach, Boathouse)

								BUDGET		PROJECTED		BUDGET		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								 2023-24		 2022-23		 2022-23		 2021-22		 2020-21		 2019-20		 2018-19		 2017-18		 2016-17		 2015-16		 2014-15		 2013-14		 2012-13		 2011-12		 2010-11		 2009-10		 2008-09		 2007-08		 2006-07		 2005-06		 2004-05		 2003-04		 2002-03		 2001-02		 2000-01		 1999-00		 1998-99		 1997-98

		REVENUES						$7,096,848		$7,867,875		$6,919,192																																				1,720,811		1,713,209		1,693,752		1,619,621		1,527,134		1,502,619		1,630,863		1,282,774

		  Less:Carryover Amt.						(2,130,701)		(2,894,551)		(2,743,447)

		  Less: Interfund G&A Transfers						(1,505,622)		(1,142,010)		(1,105,296)

		ACTUAL REVENUES						3,460,525		3,831,314		3,070,449





		EXPENSES						5,632,056		5,737,174		4,768,563																																				1,561,832		1,539,282		1,512,288		1,446,367		1,316,816		1,516,930		1,596,114		1,533,829

		  Less: Capital Trf/Other Trf						(1,365,000)		(1,557,000)		(1,107,000)

		  SUB-TOTAL						4,267,056		4,180,174		3,661,563

		  Less: G&A Trf-Corp						(1,505,622)		(1,491,394)		(1,105,296)

		ACTUAL EXPENSES						2,761,434		2,688,780		2,556,267











		Est/Actual Fund Balance as of

		 02-28/29-XX						$1,464,792		$2,130,701		$2,150,629		$2,894,551		$2,710,569		$2,724,416		$2,516,828		$2,397,865		$2,499,485		$2,094,588		$2,003,131		$2,004,259		$1,856,863		$1,406,713		$987,239		$601,415		$710,097		$1,187,699		$958,569		$707,513		$491,844		$461,269		$353,889		$277,815		$761,533		$551,215		$565,526		$530,777





		Breakdown of Fund Balance:

		Unassigned						9,075		(138,689)		797,496		1,111,306		1,132,538		747,828		779,228		660,760		533,504		653,872																						0		0		0		0		(9,802)		136,944		224,007		207,148

		Assigned - Medical Insurance Reserve						75,000		75,000		75,000		50,000		10,000		12,000		13,000		13,000		15,000		15,000																						16,850		10,000		5,300		7,600		10,000		10,000		10,000		10,000

		Committed -  Fiscal Sustainability  						1,380,717		1,344,390		1,278,134		1,133,246		1,268,031		1,314,588		1,424,600		1,224,105		1,350,981		1,275,715																						474,994		451,269		348,589		270,215		155,000		155,000		250,000		232,110

		Committed -  Master Plan Capital						- 0		850,000		- 0		600,000		300,000		650,000		300,000		500,000		600,000		150,000		300,000		400,000		0

								$1,464,792		$2,130,701		$2,150,629		$2,894,551		$2,710,569		$2,724,416		$2,516,828		$2,397,865		$2,499,485		$2,094,587		$2,003,131		$2,004,258		$1,856,363		$1,406,713		$987,239		$601,415		$710,097		$1,187,699		$958,569		$707,513		$491,844		$461,269		$353,889		$277,815		$155,198		$301,944		$484,007		$449,258



																













		GLENCOE PARK DISTRICT

		RECREATION FUND SUMMARY

		FY2023/24 BUDGET

		(Administration/Takiff Center, Recreation Programs, Children's Circle, Fitness)

								BUDGET		PROJECTED		BUDGET		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								 2023-24		 2022-23		 2022-23		 2021-22		 2020-21		 2019-20		 2018-19		 2017-18		 2016-17		 2015-16		 2014-15		 2013-14		 2012-13		 2011-12		 2010-11		 2009-10		 2008-09		 2007-08		 2006-07		 2005-06

		REVENUES						12,669,281		12,775,624		11,564,026																																				2,629,623		2,586,253		2,415,895		2,297,604		2,177,636		2,137,644		2,058,077		1,968,487

		  Less: Carryover Amt.						(4,759,504)		(4,627,734)		(4,572,665)

		ACTUAL REVENUES						7,909,777		8,147,890		6,991,361





		EXPENSES						8,297,749		8,016,120		7,724,046																																				2,221,196		2,419,187		2,003,132		2,154,388		2,118,432		2,094,566		1,977,598		1,923,448

		  Less: Capital Trf						(550,000)		(400,000)		(850,000)

		ACTUAL EXPENSES						7,747,749		7,616,120		6,874,046









		Est/Actual Fund Balance as of

		 02-28/29-XX						$4,371,532		$4,759,504		$3,839,980		$4,627,734		$3,446,749		$4,009,082		$3,954,431		$3,663,815		$3,931,942		$3,373,912		$3,256,999		$2,704,842		$2,124,659		$1,697,186		$1,286,295		$864,036		$890,845		$1,039,835		$1,115,406		$874,177		$677,210		$640,380		$831,769		$749,117		$1,189,682		$1,130,478		$1,087,400		$1,006,921







		Breakdown of Fund Balance:

		Assigned for Recreation						397,658		301,444		302,957		789,328		1,399,782		689,816		850,012		927,221		704,557		1,138,049																								640,380		ERROR:#REF!		54,110		19,204		70,867

		Assigned - Medical Insurance Reserve						100,000		100,000		100,000		75,000		- 0		- 0		- 0		- 0		- 0

		Committed -  Master Plan Capital						- 0		550,000		- 0		850,000		- 0		850,000		700,000		500,000		1,100,000		250,000		700,000		300,000

		Committed -  Fiscal Sustainability  						3,873,875		3,808,060		3,437,023		2,913,407		2,046,967		2,469,266		2,404,419		2,236,594		2,127,385		1,985,863																								0		0		408,125		322,000		322,000		499,895		475,000

								$4,371,532		$4,759,504		$3,839,980		$4,627,734		$3,446,749		$4,009,082		$3,954,431		$3,663,815		$3,931,942		$3,373,912		$3,256,999		$2,704,842		$2,124,659		$1,697,186		$1,286,295		$864,036		$890,845		$1,039,835		$1,115,406		$874,177		$0		$640,380		ERROR:#REF!		$462,235		$341,204		$392,867		$499,895		$475,000



																



















4g - Summ of Rec Pgms

		GLENCOE PARK DISTRICT

		Summary of Recreation Programs - by Program Category

		Fiscal Year 2023/24 Budget

		PROGRAM CATEGORY				REVENUES		WAGES		CONTRACTUAL		SUPPLIES		BUDGETED 
FY 23/24 NET SURPLUS/ 
(DEFICIT)		PROJECTED
FY 22/23 NET SURPLUS/ 
(DEFICIT)

		00		Scholarships/Employee Discounts		$   (84,000)		$   - 0		$   - 0		$   - 0		$   (84,000)		$   (78,939)

		01		Beach Department Programs		6,512		(920)		- 0		- 0		5,592		2,852

		02		Watts Department Programs		42,683		(9,059)		- 0		- 0		33,624		35,971

		03		Adult General Interest		148,971		(72,605)		(7,232)		(12,950)		56,184		60,550

		04		Pre-School/GJK/ELC		1,407,369		(168,891)		(780,935)		(15,510)		442,033		402,484

		05		Kindergarten								- 0		- 0

		06		Youth General Interest		1,035,799		(186,588)		(319,261)		(46,180)		483,770		396,556

		07		Athletics		504,189		(59,754)		(240,137)		(12,851)		191,447		210,818

		08		Camps		1,189,789		(347,038)		(274,754)		(49,000)		518,997		506,567

		09		Special Events		86,862		(11,549)		(91,675)		(45,082)		(61,444)		(62,566)		$1,474,293				ERROR

		TOTALS
FISCAL YEAR 2023/24
PROPOSED BUDGET				$   4,338,174		$   (856,404)		$   (1,713,994)		$   (181,573)		$   1,586,203				$1,586,203				OK		$   1,586,203		OK

		TOTALS
PROJECTED FISCAL YEAR 2022/23				$   4,494,468		$   (1,019,367)		$   (1,635,783)		$   (179,901)		$   1,659,417

		TOTALS
BUDGETED FISCAL YEAR 2022/23 				$   3,668,827		$   (707,346)		$   (1,593,555)		$   (158,343)		$   1,209,583







4h - Overview of Rec Fund Bud

		Glencoe Park District

		Overview of Recreation Fund Budget

		Fiscal Year 2023/24 Budget



								    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		   Budget		Projected		  Budget

		Admin/Takiff Dept:						  FY15/16		  FY16/17		  FY17/18		  FY18/19		  FY19/20		  FY20/21		  FY21/22		  FY22/23		  FY22/23		  FY23/24										  FY01/02		  FY02/03		  FY03/04		    FY04/05		    FY05/06		  FY06/07		   FY07/08		   FY08/09		   FY09/10		  FY10/11		  FY11/12		  FY12/13		  FY13/14

		Revenues:

		Taxes - Real Estate Tax						933,656		965,769		984,991		1,024,580		1,059,098		1,073,067		1,188,181		1,234,000		1,215,000		1,145,000										510,050		532,447		547,352		578,086		621,240		672,477		689,140		784,677		821,154		842,343		893,133		906,738		916,649

		Taxes - Replacement Tax						25,319		23,034		22,602		21,885		28,277		24,315		46,526		36,781		75,000		75,414										16,522		13,174		14,215		15,349		21,301		22,314		27,157		25,142		22,156		23,266		21,882		21,049		24,084

		  Subtotal						958,975		988,803		1,007,593		1,046,465		1,087,375		1,097,382		1,234,707		1,270,781		1,290,000		1,220,414										526,572		545,621		561,567		593,435		642,541		694,791		716,297		809,819		843,310		865,609		915,015		927,787		940,733



		Interest Income						9,140		24,801		41,200		78,922		91,629		21,882		2,169		500		95,000		140,000										37,678		12,182		7,770		10,869		33,598		58,842		62,298		34,245		6,243		3,698		2,989		4,105		3,594



		Replacement Tokens						750		425		625		200		375		375		925		500		0		750																										345		371		335		545		465

		Vending						1,212		1,154		1,225		1,483		1,601		632		548		1,000		0		1,000										1,887		1,636		1,562		1,283		841		847		749		342		231		1,325		1,931		1,621		1,208

		Gift Certificates						0		252		24		0		0		100		0		100		0		100										0		0		150		0		175		290		50		25		290		0		210		0		0

		Book Fair Sales						166		179		753		607		205		0		0		0		0		0												0		0		0		0		0		0		0		0		0		1,615		0		832

		  Subtotal						2,128		2,010		2,627		2,290		2,181		1,107		1,473		1,600		0		1,850										1,887		1,636		1,712		1,283		1,016		1,137		799		367		866		1,696		4,091		2,166		2,505



		Room Rentals						62,822		75,713		74,286		80,800		69,455		5,384		51,978		58,320		63,000		65,460										18,315		27,620		33,440		31,546		32,336		28,235		11,426		11,523		34,086		37,627		41,033		48,484		53,026

		Party Room Rentals						20,956		29,366		16,441		400		1,337		1,000		0		0		0		0										0		0		0		0		0		0		0		0		17,017		19,888		20,475		21,226		35,435

		Hakafa Room Rental						42,840		43,260		43,372		39,204		32,396		4,973		21,834		33,133		33,132		36,026																								0		26,667		40,000		40,000		40,540		41,603

		Field Rentals						16,506		12,943		80		0		500		0		740		700		0		150																						0		0		0		0		0		0		2,924

		Tennis/Fitness Permits						0		0		0		200		500		700		2,180		2,660		0		8,088																												0		0		0		0

		Liquor Liability Fees						1,965		2,760		2,705		3,030		700		0		0		0		0		0																						0		0		0		0		0		0		175

		Building Licenses						53,815		54,250		54,620		67,153		68,565		69,870		71,472		0		0		0										107,924		104,081		97,353		104,329		102,206		70,902		57,870		50,855		46,753		48,555		49,865		50,610		52,130

		  Subtotal						198,904		218,292		191,504		190,787		173,453		81,927		148,204		94,813		96,132		109,724										126,239		131,701		130,793		135,875		134,542		99,137		69,296		62,378		124,523		146,070		151,373		160,860		185,293



		Grants/Donations						1,621		0		1,000		0		0		0		0		0		0		0										0		1,578		0		0		0		0		75		0		0		0		0		4,761		0

																																																								 		 		 

		Misc Income						9,696		762		3,899		6,209		4,051		2,869		1,743		0		6,097		0										2,816		6,966		3,559		3,299		(11)		13,805		1,220		2,298		0		2,826		1,150		593		361

		  TOTAL-Admin/Takiff Rev						1,180,464		1,234,668		1,247,823		1,324,673		1,358,689		1,205,167		1,388,296		1,367,694		1,487,229		1,471,988										695,192		699,684		705,401		744,761		811,686		867,712		849,985		909,107		974,942		1,019,899		1,074,618		1,100,272		1,132,486





		Expenses:

		Salaries/Wages						610,994		641,390		642,085		671,122		706,570		696,130		721,466		947,223		867,329		965,340										357,615		356,642		375,013		418,376		428,836		442,731		487,085		529,022		591,743		573,770		635,810		632,628		605,599



		Utilities						188,710		194,885		184,514		182,232		175,487		182,359		196,525		217,115		246,000		249,859										84,178		88,503		73,239		97,077		111,990		117,381		126,614		164,344		194,983		188,669		161,320		150,616		166,294



		Contractual						254,630		259,449		238,008		314,576		331,861		281,979		371,391		425,718		430,067		481,255										131,153		148,827		152,698		178,332		153,622		177,325		179,890		237,140		201,158		187,395		189,557		218,536		206,048



		Supplies						58,307		66,902		91,817		91,868		99,089		69,076		103,078		105,240		101,040		97,750										26,729		35,069		30,623		27,441		31,170		36,914		30,271		38,864		47,188		38,358		41,735		51,624		42,776



		Capital						15,335		18,887		29,317		14,992		30,441		5,960		26,279		9,300		10,000		9,000										9,842		4,085		14,617		17,565		11,033		950		6,447		1,413		12,054		2,588		13,376		10,186		6,403



		Insurance						0		0		0		0		0		0		0		212,370		163,500		224,660										16,789		16,841		19,631		18,405		19,799		20,893		21,868		23,471		23,125		24,516		24,595		25,326		24,848



		Fixed Charges/Contributions						26,252		27,131		24,643		24,319		24,433		23,784		3,338		8,930		8,930		12,800										16,789		16,841		19,631		18,405		19,799		20,893		21,868		23,471		23,125		24,516		24,595		25,326		24,848



		G&A/Trf to Other Funds						592,134		604,978		641,541		661,146		666,864		677,483		771,742		641,071		650,947		858,205										319,067		307,161		335,133		347,716		366,570		408,486		518,543		467,210		685,859		448,303		504,534		513,792		538,004



		Misc Expense						9,622		1,295		4,143		0		0		9,845		1,818		5,000		5,000		5,000										276		0		2,692		0		1,951		4,600		0		248		2,091		850		0		0		359

		  TOTAL- Admin/Takiff Exp						1,755,984		1,814,917		1,856,068		1,960,255		2,034,745		1,946,616		2,195,637		2,571,967		2,482,813		2,903,869										962,438		973,969		1,023,277		1,123,317		1,144,770		1,230,173		1,392,586		1,485,183		1,781,326		1,488,965		1,595,522		1,628,034		1,615,179

		   NET -  Admin/Takiff Dept.						(575,520)		(580,249)		(608,245)		(635,582)		(676,056)		(741,449)		(807,341)		(1,204,273)		(995,584)		(1,431,881)										(267,246)		(274,285)		(317,876)		(378,556)		(333,084)		(362,461)		(542,601)		(576,076)		(806,384)		(469,066)		(520,904)		(527,762)		(482,693)











		Recreation Program Dept:

								    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		  Budget		Projected		  Budget												              ---------------------------------------------- Actual --------------------------------------------										    Actual		    Actual		    Actual		    Actual		    Actual		    Actual		    Actual

								  FY15/16		  FY16/17		  FY17/18		  FY18/19		  FY19/20		  FY20/21		  FY21/22		  FY22/23		  FY22/23		  FY23/24										  FY01/02		  FY02/03		  FY03/04		    FY04/05		    FY05/06		  FY06/07		   FY07/08		   FY08/09		   FY09/10		  FY10/11		  FY11/12		  FY12/13		  FY13/14



		   TOTAL-Program Revenues						3,308,081		3,155,681		3,266,474		3,336,456		3,521,505		2,179,975		3,566,496		3,668,827		4,494,468		4,338,174										982,631		1,110,822		1,321,520		1,344,895		1,516,459		1,656,903		1,979,264		1,953,426		2,195,498		2,220,421		2,256,806		2,594,147		2,767,747



		   TOTAL-Program Expenses						2,070,068		1,939,229		2,085,899		2,089,846		2,246,643		1,498,017		2,208,024		2,459,244		2,835,051		2,751,971										686,860		828,105		949,003		941,864		992,906		1,090,663		1,478,106		1,508,816		1,521,551		1,539,485		1,559,447		1,817,610		1,848,436



		   NET-Rec Program Dept.						1,238,013		1,216,452		1,180,575		1,246,610		1,274,862		681,958		1,358,472		1,209,583		1,659,417		1,586,203										295,771		282,717		372,517		403,031		523,553		566,240		501,158		444,610		673,947		680,936		697,359		776,537		919,311





		Children's Circle Dept:

		Revenues:

		Program Revenues						796,030		892,144		1,000,552		1,280,149		1,488,342		1,414,630		1,857,857		1,907,912		1,865,792		2,035,380										614,575		603,241		553,347		534,830		526,665		554,288		515,588		437,697		530,757		651,095		667,687		720,014		769,392

		Employee Discount						0		(16,957)		(22,724)		(27,962)		0		0		0		0		0		0										3,004		308		0		0		0		100		250		0		0		0		0		0		0

		Grants																193,811		213,615		0		64,395		0

		Insurance Contribution/Misc.						1,586		947		3,453		1,991		1,958		1,299		3,135		1,600		6,526		1,400										2,190		3,175		4,290		5,122		6,340		6,310		7,125		6,093		6,962		6,833		8,011		1,138		1,035

		   TOTAL- Children's Circle Revenues						797,616		876,134		981,281		1,254,178		1,490,300		1,609,740		2,074,607		1,909,512		1,936,713		2,036,780										619,769		606,724		557,637		539,952		533,005		560,698		522,963		443,790		537,719		657,928		675,698		721,152		770,427



		Expenses:

		Salaries/Wages						382,648		414,136		486,015		749,462		984,966		959,472		1,058,230		1,281,123		1,116,738		1,496,082										328,135		350,054		337,216		338,644		335,780		331,099		355,048		292,692		274,419		284,649		302,695		355,691		382,091

		Utilities						1,200		1,200		1,200		1,200		1,200		1,200		0		1,200		0		1,200										800		900		1,200		1,200		1,200		1,200		1,200		1,200		1,300		1,340		1,200		1,200		1,200

		Contractual						83,907		78,247		63,092		92,195		85,097		66,583		90,077		123,490		89,840		131,705										103,054		86,182		78,286		77,896		73,043		73,002		69,772		59,781		57,195		64,466		71,440		79,612		83,981

		Supplies						14,169		31,330		59,274		95,157		82,844		69,331		111,300		124,230		107,571		115,302										23,150		19,769		18,396		16,117		13,969		12,504		14,816		12,198		10,420		13,853		11,910		13,715		13,536

		Capital						0		0		21,671		27,347		552		0		3,361		4,000		25,128		4,000										2,234		6,133		1,446		593		0		264		1,146		0		0		0		0		1,275		873

		Health Insurance						129,816		147,454		90,946		84,746		85,098		148,683		142,952		217,200		172,062		217,131										47,373		61,938		78,177		87,447		98,266		101,440		110,738		92,013		84,006		79,755		87,215		86,896		102,327

		Dues/Fixed Charges						508		508		269		600		528		528		528		540		540		0										202		85		70		240		175		180		225		235		112		0		393		203		0

		G&A Transfer 						30,950		31,880		32,200		32,900		35,000		35,700		36,525		33,159		45,680		60,225										22,185		22,950		23,320		23,880		24,330		25,160		26,015		26,665		27,760		27,900		28,655		29,085		29,960

		Contingency						0		0		0		0		0		0		0		5,000		5,000		5,000										0		0		0		0		0		0		0		0		0		100		0		0		0

		   TOTAL- Children's Circle Expenses						643,198		704,755		754,667		1,083,607		1,275,285		1,281,497		1,442,973		1,789,942		1,562,559		2,030,645										527,133		548,011		538,111		546,017		546,763		544,849		578,960		484,784		455,212		472,063		503,508		567,677		613,968

		   NET- Children's Circle Dept.						154,418		171,379		226,614		170,571		215,015		328,243		631,634		119,570		374,154		6,135										92,636		58,713		19,526		(6,065)		(13,758)		15,849		(55,997)		(40,994)		82,507		185,865		172,190		153,475		156,459





		Fitness Dept:

		Revenues:

		Daily Fees										634		2,500		2,900		80		50		500		280		360

		Merchandise										50		40		0		0		0		0		0		0

		Fitness Memberships/Personal Trg										44,699		47,973		26,481		22,796		38,936		44,830		56,900		62,475

		   TOTAL- Fitness Revenues										45,383		50,513		29,381		22,876		38,986		45,330		57,180		62,835



		Expenses:

		Salaries/Wages										6,829		31,760		33,743		30,683		34,633		40,244		39,187		43,628

		Utilities										322		1,847		2,170		1,643		2,022		2,160		1,805		2,160

		Contractual										4,031		5,667		11,216		2,575		2,496		7,333		9,463		11,776

		Supplies										1,275		951		1,298		36		1,613		1,650		2,500		2,200

		Capital										0		1,170		429		0		0		1,500		5,968		1,500

		   TOTAL- Fitness Expenses										12,457		41,395		48,856		34,937		40,764		52,896		58,923		61,264

		   NET- Fitness Dept.										32,926		9,118		(19,475)		(12,061)		(1,778)		(7,566)		(1,743)		1,571





		TOTAL Recreation Fund:

		Revenues (excl cash carryover)						5,286,161		5,266,483		5,540,961		5,965,820		6,399,875		5,017,758		7,068,385		6,991,363		7,975,590		7,909,777										2,297,592		2,417,230		2,584,558		2,629,608		2,861,150		3,085,313		3,352,212		3,306,323		3,708,159		3,898,248		4,007,122		4,415,571

		Expenses						4,469,250		4,458,901		4,709,091		5,175,103		5,605,529		4,761,067		5,887,398		6,874,049		6,939,346		7,747,749										2,176,431		2,350,085		2,510,391		2,611,198		2,684,439		2,865,685		3,449,652		3,478,783		3,758,089		3,500,513		3,658,477		4,013,321		4,670,660

		   Net Surplus/(Deficit)						816,911		807,582		831,870		790,717		794,346		256,691		1,180,987		117,314		1,036,244		162,028										121,161		67,145		74,167		18,410		176,711		219,628		(97,440)		(172,460)		(49,930)		397,735		348,645		402,250		4,077,583

		Less: Planned Trf to Fund 69						(700,000)		(250,000)		(1,100,000)		(500,000)		(700,000)		(850,000)		0		(400,000)		(550,000)		(550,000)																																		593,077

								116,911		557,582		(268,130)		290,717		94,346		(593,309)		1,180,987		(282,686)		486,244		(387,972)





												-268127		290,616		54,651		(562,333)		1,180,985		(282,685)		(115,292)		(387,972)



												(3)		101		39,695		(30,976)		2		(1)		601,536		- 0
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																Appendix A

		CAPITAL IMPROVEMENTS INCLUDED IN OPERATIONS BUDGET
FISCAL YEAR 2023/24

		The projects and purchases listed below are included in the FY2023/24 operations budget of each specific department rather than the separate capital projects fund. These items are considered necessary to maintain existing parks, facilities, and equipment for continued effective and efficient operations. Typically, these items are of a smaller dollar amount, or as with the parks maintenance department, have been consistently budgeted from the operations budget in prior years.

		CORPORATE FUND:



		Admin Department

		10-11-000-5583				iPads for Board and Staff												$   7,850

		10-11-000-5502				Director Initiatives												15,000

																		$   22,850

		Parks Department

		10-12-000-5581				Repairs/Projects - GYS Building												$   8,000

		10-12-000-5584				Basketball Nets												$   250

						Tennis Windscreens												4,000

						Tennis Nets												2,000

						Tennis Court Supplies/Foam Rollers												1,250

																		$   7,500



		10-12-000-5585				Beach Stair/Halfway House Maintenance												$   20,000

						Grind Chips												5,000

						Park Site Amenities - Cans/Benches/Tables												7,500

						Sealcoating												12,000

						Tennis Court Crack Fill												30,000

						Misc Upgrades/Improvements												5,000

						Landscaping Improvements												10,500

																		$   90,000

		10-12-000-5588				Misc. Building Improvements												$   2,000

		10-12-000-5590				Removal of Dead/Diseased Trees												$   30,000

						Annual Tree Pruning												50,000

																		$   80,000

		Watts Department

		10-13-000-5580				Misc. Equipment Replacement												$   1,000

		10-13-000-5581				Compressor Re-build												$   15,000

		10-13-000-5584				Misc. Equipment for Renovation												$   5,000

		10-13-000-5588				Annual Outdoor Rubber Walkway Mat												$   500

						Misc. Building Improvements												$   2,500

																		$   3,000

		Beach Department

		10-14-000-5580				Marine Radio Replacement												$   2,000

						Miscellaneous												1,000

																		$   3,000

		10-14-000-5586				Annual Beach Grading - Beach												$   5,500

						Seasonal Cleanup												2,000

																		$   7,500

		10-14-000-5588				Misc Improvements												$   500

		Boathouse Department

		10-15-000-5584				Annual Replacement-Paddleboards/Kayaks												$   6,000

						Rental Life Jackets(30)												600

																		$   6,600



		10-15-000-5586				Annual Beach Grading - Boathouse												$   3,750

						Seasonal Cleanup												2,000

																		$   5,750

		10-15-000-5588				Rebuild Ejector Pump												$   6,000

						Miscellaneous Upgrades												3,200

																		$   9,200

		RECREATION FUND:

		Recreation Department

		25-00-000-5580				Annual Table/Chair Replacement												$   2,000



		25-00-000-5582				Miscellaneous Improvements												$   2,000

		25-00-000-5588				Miscellaneous Improvements												$   5,000

		Children's Circle

		25-26-000-5580				Appliance Replacement Contingency												$   1,000

		25-26-000-5584				Chair/Table Replacement												$   2,000

						Miscellaneous Furniture												1,000

																		$   3,000



		Fitness Area Department

		25-27-000-5584				Replace Washer/Dryer												$   500

						Replace Rowing Machine												1,000

																		$   1,500

		SPECIAL RECREATION FUND

		30-00-000-5589				ADA-Capital - FUND 67 and 69												$   500,000

		30-00-000-5590				ADA-Capital - FUND 65												$   75,000

		LIABILITY FUND

		45-00-000-5587				Radio Amplifiers												$   66,000

						Various Security Upgrades/Initiatives												14,000

																		$   80,000

		SUMMARY:

								Approved
FY2022/23						Proposed
FY2023/24

				Corporate Fund				$   223,750						$   266,900

				Recreation Fund				14,800						14,500

				Special Rec Fund				275,000						575,000

				Liability Fund				83,500						80,000

						TOTAL:		$   597,050						$   936,400
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																Appendix B

		PROPOSED CAPITAL PROJECTS - FUND 65
FISCAL YEAR 2022/23

		The projects and purchases shown below have been included in the Capital Projects Fund 65. In Fund 65, a total of $729,473 has been budgeted for capital projects (of which $587,600 are new projects and $141,873 are existing projects from FY2022/23), with a carryover balance projected as of February 29, 2024 of $47,476.

Funding for these projects consists of a projected carryover of unspent funds from FY2022/23 (prior year) and an interfund transfer of Corporate Fund tax revenues to be collected in FY2023/24 of $515,000.  An additional $75,000 will be paid out of Special Recreation tax revenues for the Sensory Room.













		FY2023/24 NEW Capital Projects - FUND 65:

		Administration

		Improvements/Contingency-Network, Switches, Routers, Workstations																$   60,000



		Parks & Maintenance (including Vehicles)

		Replace 2001 Chevy 2500 Truck with New F250																$   60,000

		Replace 2000 Chevy 2500 Truck with Kubota																$   28,600

																Subtotal:		$   88,600



		Recreation/Children's Circle/Takiff Center

		Gym Equipment Upgrades																$   20,000

		Takiff Lobby Furniture																$   35,000

		Watts Pickleball Courts																$   90,000

		Early Childhood Sensory Room and Workspace Renovations (split with Special Rec)																$   75,000

		Replace Multipurpose Wing AC Coil/Condenser																$   219,000

																Subtotal:		$   439,000



								Total New Capital Projects:										$   587,600



		FY2023/24 Proposed Capital Projects-FUND 67/69:

		Lakefront - Design Services						$   15,000

		Lakefront - Construction						$   900,000

		Lakefront - Owner Items						$   5,000

		Crib/Wall - Design Services						$   50,000

		Crib/Wall- Construction						$   500,000

		Crib/Wall-Owner Items						$   2,000

		Watts - Design Services						$   43,926

		Watts - Construction						$   4,851,736

		Watts - Owner Items						$   673,670

		Kiln Install						$   90,000

		Architect/Design Services						$   95,000

		Contingency						$   75,000

		Attestation Services						$   5,000

		Less: ADA Monies from fund 30						$   (453,200)

				Total				$   6,853,132

		NOTE: In fiscal year 2021, the District issued $4,355,000 in bond procceeds.  Due to the need to adhere to spend down requirments for the $4.355 million in bond proceeds, Watts construction expenditures will be paid first out of Fund 67 (Bond Proceeds).  The projected ending fund balance in Fund 67 at 2/28/23 is $2,161,501.
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												Appendix C

		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL REVENUES BY CATEGORY

		FISCAL YEAR 2023/24







								FY2022/23		FY2022/23		FY2023/24

		REVENUES						BUDGET		PROJECTED		BUDGET

		 				          

		PROPERTY TAXES:

		Corporate Fund						$2,255,000		$2,350,000		$2,527,000

		Recreation Fund						1,234,000		1,215,000		1,145,000

		Special Recreation Fund						392,500		341,000		390,000

		Pension/Retirement Fund						391,500		380,000		288,000

		Social Security/Medicare						303,900		295,000		328,000

		Bond & Interest Fund						1,371,767		1,340,000		1,109,159

		Liability Insurance Fund						161,000		155,000		230,000

		Worker's Compensation Fund						47,000		46,000		32,500

		Audit Fund						17,600		17,000		16,367

								 ------------------		 ------------------		 ------------------

		     TOTAL PROPERTY TAXES:  						$6,174,267		$6,139,000		$6,066,026

								 ===========		 ===========		 ===========

		REPLACEMENT TAXES:

		Recreation Fund						36,781		75,000		75,414

		Pension/Retirement Fund						3,500		8,000		6,000

								 ------------------		 ------------------		 ------------------

		     TOTAL REPLACEMENT TAXES:						$40,281		$83,000		$81,414

								 ===========		 ===========		 ===========

		PROGRAM FEES:

		Corporate-Watts Ice Dept.						245,967		234,300		237,040

		Corporate-Beach Dept.						429,519		384,250		395,360

		Corporate-Boating Dept.						130,833		116,745		128,093

		Recreation Fund-Rec Programs Dept.						3,668,825		4,062,282		4,338,174

		Recreation Fund-Children's Circle Dept.						1,907,912		1,865,792		2,035,380

		Recreation Fund-Fitness Dept.						45,330		57,180		62,835

								 ------------------		 ------------------		 ------------------

		     TOTAL PROGRAM FEES:						$6,428,386		$6,720,549		$7,196,882

								 ===========		 ===========		 ===========



		 

		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL REVENUES BY CATEGORY

		FISCAL YEAR 2023/24







								FY2022/23		FY2022/23		FY2023/24

		REVENUES						BUDGET		PROJECTED		BUDGET

		 				          

		RENTALS/SALES:

		Corporate Fund-Administration						5,000		6,000		3,000

		Recreation Fund-Administration						94,813		96,132		109,724

								 ------------------		 ------------------		 ------------------

		     TOTAL BUILDING LICENSES/RENTALS:						$99,813		$102,132		$112,724

								 ===========		 ===========		 ===========

		INTEREST INCOME:								 

		Corporate Fund						500		95,000		140,000

		Recreation Fund						500		95,000		140,000

		Pension/Retirement Fund						175		3,500		5,600

		Social Security/Medicare Fund						100		2,000		2,800

		Bond & Interest Fund						500		14,000		15,000

		Liability Insurance Fund						200		2,250		4,400

		Worker's Compensation Fund						40		750		1,000

								 ------------------		 ------------------		 ------------------

		     TOTAL INTEREST INCOME:						$2,015		$212,500		$308,800

								 ===========		 ===========		 ===========

		DONATIONS/MISC INCOME:						 		 		 

		Corporate Fund-Administration						250		2,988		- 0

		Corporate Fund-Parks Dept.						- 0		45,173		26,852

		Corporate Fund-Watts Ice Dept.						200		- 0		- 0

		Corporate Fund-Beach Dept.						3,180		2,400		3,180

		Recreation Fund-Administration						1,600		6,097		1,850

		Recreation Fund-Children's Circle Dept.						1,600		70,921		1,400

		Special Recreation Fund						- 0		9,034		- 0

		Liability Insurance Fund						1,500		- 0		- 0

								 ------------------		 ------------------		 ------------------

		     TOTAL DONATIONS/MISC INCOME:						$8,330		$136,613		$33,282







		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL REVENUES BY CATEGORY

		FISCAL YEAR 2023/24







								FY2022/23		FY2022/23		FY2023/24

		REVENUES						BUDGET		PROJECTED		BUDGET

		 				          

								 		 		 

		GRAND TOTAL REVENUES:

		Property Taxes						6,174,267		6,139,000		6,066,026

		Replacement Taxes						40,281		83,000		81,414

		Program Fees						6,428,386		6,720,549		7,196,882

		Building Licenses/Rentals						99,813		102,132		112,724

		Interest Income						2,015		212,500		308,800

		Donations/Miscellaneous						8,330		136,613		33,282

								 ------------------		 ------------------		 ------------------

		     NET OPERATING REVENUES:						$12,753,092		13,393,794		13,799,128

































						Per Front Schedules		$12,753,094		14,080,846		13,799,128

						Variance		(2)		(687,052)		- 0

								ERROR		ERROR		Matches Front
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										Appendix D

		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL EXPENSES BY CATEGORY

		FISCAL YEAR 2023/24

								 

						FY2022/23		FY2022/23		FY2023/24

		EXPENSES				BUDGET		PROJECTED		BUDGET

		                       

		PERSONNEL SERVICES:				 		 		 

		Corporate Fund-G&A Dept.				$723,328		$724,000		$787,394

		Corporate Fund-Parks Dept.				462,632		345,679		479,871

		Corporate Fund-Watts Ice Dept.				134,243		130,179		140,998

		Corporate Fund-Beach Dept.				195,480		162,407		195,923

		Corporate Fund-Boating Dept.				119,130		102,745		118,702

		Recreation Fund-Administration				947,223		867,329		965,340

		Recreation Fund-Recreation Programs				707,346		772,304		856,404

		Recreation Fund-Children's Circle				1,281,123		1,116,738		1,496,082

		Recreation Fund-Fitness Dept.				40,244		39,187		43,628

		Special Recreation Fund				0		2,000		5,000

		Liability Insurance Fund				37,474		34,000		35,700

		                                 				 ------------------		 -------------------		 ------------------

		             TOTAL PERSONNEL SERVICES:  				$4,648,223		$4,296,568		$5,125,042

						 ============		 ============		 ============

		UTILITIES:

		Corporate-G&A Dept.				$27,500		$23,000		$27,500

		Corpoate Fund-Parks Dept.				75,386		70,900		65,406

		Corporate Fund-Watts Ice Dept.				62,910		64,000		63,940

		Corporate Fund-Beach Dept.				16,950		14,950		17,320

		Corporate Fund-Boating Dept.				5,385		5,600		6,200

		Recreation Fund-Administration				217,115		246,000		249,859

		Recreation Fund-Daycare				1,200		0		1,200

		Recreation Fund-Fitness Dept.				2,160		1,805		2,160

						 ------------------		 -------------------		 ------------------

		             TOTAL UTILITIES:				$408,606		$426,255		$433,585

						 ============		 ============		 ============



		CONTRACTUAL SERVICES:

		Corporate-G&A Dept.				202,986		206,361		438,500

		Corpoate Fund-Parks Dept.				315,986		306,536		253,950

		Corporate Fund-Watts Ice Dept.				58,592		61,349		82,498

		Corporate Fund-Beach Dept.				30,905		19,224		35,955

		Corporate Fund-Boating Dept.				5,835		3,732		7,850

		Recreation Fund-Administration				425,718		430,067		481,255

		Recreation Fund-Recreation Programs				1,593,555		1,635,783		1,713,994

		Recreation Fund-Children's Circle				123,490		89,840		131,705

		Recreation Fund-Fitness Dept.				7,333		9,463		11,776

		Liability Insurance Fund				10,270		14,000		17,250

		Audit Fund				16,350		17,000		16,000

		                                      				 ------------------		 -------------------		 ------------------

		              TOTAL CONTRACTUAL SERVICES:				$2,791,020		$2,793,355		$3,190,733

		                                            				 ============		 ============		 ============



		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL EXPENSES BY CATEGORY

		FISCAL YEAR 2023/24

						FY2022/23		FY2022/23		FY2023/24

		EXPENSES				BUDGET		PROJECTED		BUDGET



		SUPPLIES:

		Corporate Fund-G&A Dept.				$18,362		$17,750		$24,225

		Corporate Fund-Parks Dept.				139,570		129,517		131,250

		Corporate Fund-Watts Ice Dept.				28,375		30,632		30,675

		Corporate Fund-Beach Dept.				24,940		21,544		25,225

		Corporate Fund-Boating Dept.				15,045		14,369		15,675

		Recreation Fund-Administration				105,240		101,040		97,750

		Recreation Fund-Recreation Programs				158,349		179,901		181,573

		Recreation Fund-Children's Circle				124,230		107,571		115,302

		Recreation Fund-Fitness Dept.				1,650		2,500		2,200

		Liability Insurance Fund				2,000		2,000		2,500

						 -------------------		 -------------------		 -------------------		 

		               TOTAL SUPPLIES				$617,761		$606,824		$626,375

		                                            				 ============		 ============		 ============		 

		INSURANCE:

		Corporate Fund-G&A Dept.				$112,980		$156,899		$186,909

		Corporate Fund-Parks Dept.				219,150		113,085		195,368

		Corporate Fund-Beach Dept.				- 0		10,528		18,686

		Corporate Fund-Beach Dept.				- 0		0		10,061

		Recreation Fund-Administration				212,370		163,500		224,660

		Recreation Fund-Daycare				217,200		172,062		217,131

		Liability Insurance Fund				118,960		115,960		129,000

		Workers Compensations Fund				48,906		48,000		46,000

						 -------------------		 -------------------		 -------------------

		               TOTAL INSURANCE:				$929,566		$780,033		$1,027,815						$98,249		10.57%

		                                            				 ============		 ============		 ============

		FIXED CHARGES AND OBLIGATIONS:								 

		Corporate Fund-G&A Dept.				$11,840		$12,500		$13,244

		Corporate Fund-Parks Dept.				310,920		321,163		422,860

		Corporate Fund-Watts Ice Dept.				44,212		45,680		60,225

		Corporate Fund-Beach Dept.				50,291		51,961		68,506

		Corporate Fund-Boating Dept.				27,080		27,979		36,888

		Recreation Fund-Administration				650,001		659,877		871,005

		Recreation Fund-Children's Circle				33,699		46,220		60,225

		Special Recreation Fund				167,500		167,500		159,700

		IMRF/Retirement Fund				390,000		335,000		339,600

		Social Security/Medicare Fund				307,000		307,000		348,075

		Liability Insurance Fund				3,000		3,000		3,250

		                                				 ------------------		 -------------------		 ------------------		 

		               TOTAL FIXED CHARGES & 				$1,995,543		$1,977,880		$2,383,578

		                  OBLIGATIONS				 ============		 ============		 ============		 

		                                 

		OPERATIONAL DEPT. CAPITAL				 				 

		Corporate Fund-G&A Dept.				$6,800		$1,500		$22,850

		Corporate Fund-Parks Dept.				170,000		161,061		187,500

		Corporate Fund-Watts Ice Dept.				9,500		9,000		24,000

		Corporate Fund-Beach Dept.				11,600		11,259		11,000

		Corporate Fund-Boating Dept.				21,150		18,838		21,550

		Recreation Fund-Administration				9,300		10,000		9,000

		Recreation Fund-Daycare				4,000		25,128		4,000

		Recreation Fund-Fitness   				1,500		5,968		1,500

		Special Recreation Fund				275,000		46,800		528,200

		Liability Insurance Fund				83,500		65,000		80,000

						 ------------------		 -------------------		 ------------------		 

		               TOTAL CAPITAL:				$592,350		$354,554		$889,600

		                                        				 ============		 ============		 ============		 



		GLENCOE PARK DISTRICT

		SUMMARY-OPERATIONAL EXPENSES BY CATEGORY

		FISCAL YEAR 2023/24



								 

						FY2022/23		FY2022/23		FY2023/24

		EXPENSES				BUDGET		PROJECTED		BUDGET		 



		MISCELLANEOUS/CONTINGENCY:

		Corporate Fund-G&A Dept.				$1,500		$0		$5,000

		Corporate Fund-Parks Dept.				250		30,256		27,852

		Corporate Fund-Watts Ice Dept.				250		10,000		1,000

		Corporate Fund-Beach Dept.				250		0		3,000

		Corporate Fund-Boating Dept.				250		0		1,500

		Recreation Fund-Administration				5,000		5,000		5,000

		Recreation Fund-Children's Circle				5,000		5,000		5,000

		Liability Insurance Fund				5,000		5,000		0

		               TOTAL MISCELLANEOUS:				$17,500		$55,256		$48,352		 





		BOND PRINCIPAL/INTEREST/BOND ISSUE				$1,319,270		$1,318,642		$1,318,650



		GRAND TOTAL OPERATING & DEBT EXPDS:				 				 

		Corporate Fund-Administration				$1,107,000		$1,365,000		$1,365,000

		Corporate Fund-G&A Dept.				1,105,296		1,142,010		1,505,622

		Corporate Fund-ParksDept.				1,693,894		1,478,197		1,764,057

		Corporate Fund-Watts Ice Dept.				338,082		350,840		403,336

		Corporate Fund-Beach Dept.				330,416		291,873		375,615

		Corporate Fund-Boathing Dept.				193,875		173,263		218,426

		Recreation Fund-Adminstration				3,421,967		3,032,813		3,453,869

		Recreation Fund-Recreation Programs				2,459,250		2,587,989		2,751,971

		Recreation Fund-Children's Circle				1,789,942		1,562,559		2,030,645

		Recreation Fund-Fitness Dept.				52,887		58,923		61,264

		Special Recreation Fund				442,500		216,300		692,900

		IMRF/Retirement Fund				390,000		335,000		339,600

		Social Security/Medicare Fund				307,000		307,000		348,075

		Bond & Interest Fund				1,319,270		1,318,642		1,318,650

		Liability Insurance Fund				260,204		238,960		267,700

		Workers Compensation Fund				48,906		48,000		46,000

		Audit Fund				16,350		17,000		16,000

						 ------------------		 -------------------		 --------------------

		       TOTAL OPER. & DEBT EXPENDITURES				$15,276,839		$14,524,368		$16,958,730

				       Less: G&A/Transfers		$1,105,296		$1,491,394		$1,505,622

				       Less: Capital Fund Transfers/Other		$1,957,000		$1,915,000		$1,915,000

				  NET OPER. & DEBT EXPENDITURES		$12,214,543		$11,117,974		$13,538,108



						$12,214,545		$13,430,887		$13,538,108



				Variiance		($2)		($2,312,913)		($0)





						$10,895,275		$12,112,245		$12,219,458



























































































































































































































































































































10a - Five Yr Budg Projections

		Glencoe Park District

		5-Year Budget Projections - REVENUES

		January 2023

																		     PROPOSED

						   |---------------------------      AUDITED ACTUAL       ----------------------------------|										       BUDGET		       BUDGET		   |------------------------------ PROJECTED ----------------------------------|

						       2017-18		     2018-19  		     2019-20  		     2020-21  		     2021-22  		     2022-23		     2023-24		     2024-25		     2025-26		     2026-27		     2027-28				     1999-00		     2000-01		     2001-02		     2002-03		     2003-04		     2004-05		     2005-06		     2006-07		     2007-08		   2008-09		  2009-10		 2010-11		  2011-12 		   2012-13  		   2013-14  		     2014-15		       2016-17

		Property Taxes:

		     Corporate				2,076,322		2,146,735		2,204,242		2,224,561		2,221,424		2,255,000		2,527,000		2,653,350		2,732,951		2,814,939		2,899,387				1,060,154		1,122,671		1,161,036		1,211,591		1,246,924		1,310,329		1,402,713		1,504,962		1,543,074		1,679,933		1,758,824		1,801,117		1,874,365		1,901,465		1,931,749		1,978,785		2,032,818

		     Recreation				984,991		1,024,580		1,059,098		1,073,067		1,188,181		1,234,000		1,145,000		1,202,250		1,238,318		1,275,467		1,313,731				460,631		493,413		510,050		532,448		547,352		578,086		621,240		672,477		689,140		784,677		821,154		842,343		893,133		906,738		916,649		936,643		965,769

		     Special Recreation				231,915		303,733		318,438		355,084		354,083		392,500		390,000		409,500		421,785		434,439		447,472				34,907		37,925		37,108		37,537		36,595		91,824		100,269		103,317		114,898		138,562		152,400		197,838		210,239		203,055		195,326		192,470		198,974

		     IMRF Pension				346,053		343,367		347,709		369,991		386,416		391,500		288,000		302,400		311,472		320,816		330,441				254,790		261,454		264,105		274,126		282,162		313,061		380,193		433,630		445,694		419,983		443,866		451,465		470,867		480,302		482,314		329,965		315,411

		     Social Security/Medicare				235,207		240,265		270,541		297,099		328,546		303,900		328,000		344,400		354,732		365,374		376,335																																		200,522		224,983

		     Liability Insurance				148,694		152,812		154,340		153,164		154,006		161,000		230,000		241,500		248,745		256,207		263,894				51,794		46,151		60,005		84,461		86,982		88,165		90,656		89,662		92,134		98,883		112,074		109,301		113,413		116,709		135,676		143,925		155,536

		     Workers Compensation				38,749		40,502		41,687		42,440		44,801		47,000		32,500		34,125		35,149		36,203		37,289				30,924		38,927		38,688		41,983		41,369		34,314		25,298		26,281		20,972		21,262		24,412		21,386		22,278		23,340		48,810		49,733		39,065

		     Audit				10,813		14,729		12,417		12,917		15,866		17,600		16,367		17,185		17,701		18,232		18,779				3,984		6,020		3,947		3,951		5,303		5,806		6,324		6,184		5,242		5,314		9,986		8,314		11,138		15,260		11,581		9,037		12,296

		     Debt Service				1,198,584		1,199,756		1,200,067		1,193,994		1,352,580		1,371,767		1,109,159		1,367,028		1,366,768		289,016		289,848				- 0		- 0		158,258		148,465		149,734		150,697		147,791		152,497		1,275,960		1,307,678		1,295,729		1,294,018		1,296,768		1,283,870		1,055,321		1,280,716		1,190,027

		          Sub-total				5,271,328		5,466,479		5,608,539		5,722,317		6,045,903		6,174,267		6,066,026		6,571,738		6,727,620		5,810,693		5,977,176				1,897,184		2,006,561		2,233,197		2,334,562		2,396,421		2,572,282		2,774,484		2,989,010		4,187,114		4,456,292		4,618,445		4,725,782		4,892,201		4,930,739		4,777,426		5,121,796		5,134,879



		Fees, Charges, Other Income:

		     Replacement Taxes				24,749		23,964		30,960		26,624		50,945		40,281		81,414		50,000		51,500		53,045		54,636				18,072		20,670		18,091		14,426		15,568		16,807		23,324		24,433		29,736		27,530		24,260		25,475		23,955		23,049		26,371		25,616		25,222

		     Donations/Dist 35 Reimb/Village Reimb				435,208		7,200		112,000		168,125		168,125		- 0		- 0		- 0		- 0		- 0		- 0				83,424		148,255		50,929		500,763		30,596		49,851		25,000		38,994		1,165,578		29,975		566,700		540,825		32,975		30,945		46,640		17,799		28,198

		     Grants				1,403		704		- 0		398,811		392,605		200,000		- 0		1,250,000		1,250,000		600,000		- 0				- 0		- 0		- 0		150,000		- 0		- 0		477,600		42,500		- 0		- 0		70,000		37,500		4,055		14,896		4,000		3,950		4,000

		     Proceeds-Sale of Property								- 0		390,782		- 0		45,000		- 0		- 0		- 0		- 0		- 0

		     Interest Income				121,941		228,260		269,257		83,134		10,764		5,315		405,800		200,000		185,000		175,000		165,000				145,570		201,888		101,343		36,206		29,542		42,839		119,584		674,648		932,753		327,410		19,224		10,507		7,994		10,498		8,165		11,469		60,015

		     Recreation Program Revenues				3,336,200		3,380,521		3,521,504		2,179,970		3,566,442		3,668,825		4,338,174		4,490,010		4,647,160		4,809,811		4,978,154				927,964		891,904		982,631		1,110,824		1,317,381		1,344,895		1,510,325		1,655,193		1,979,318		1,953,425		2,195,792		2,220,421		2,245,593		2,594,150		2,767,747		3,124,335		3,199,437

		     Children's Circle Program Revenues				981,281		1,254,178		1,450,605		1,414,630		1,857,857		1,907,912		2,035,380		2,106,618		2,180,350		2,256,662		2,335,645				525,967		547,817		614,575		603,241		557,637		539,952		526,665		554,288		515,588		437,690		530,757		657,928		675,697		720,014		769,392		792,620		876,134

		     Watts Ice Center Revenues				139,822		151,730		181,688		261,692		295,743		245,967		237,040		244,151		251,476		259,020		266,791				83,194		106,005		112,171		107,366		136,695		127,722		136,919		148,269		142,108		108,735		132,600		149,342		163,326		135,986		123,008		128,973		124,129

		     Beach/Boating Revenues				435,290		428,664		396,480		363,166		672,837		560,352		523,453		539,157		555,331		571,991		589,151				203,874		193,094		253,319		281,718		257,801		203,523		231,213		224,086		240,722		243,055		250,529		299,458		271,149		351,012		312,058		320,555		425,659

		     Fitness Revenues				45,383		50,513		29,381		22,876		38,986		45,330		62,835		64,720		66,662		68,662		70,721

		     G&A Trfs/Rentals/Misc Revenues (1)				1,343,321		1,404,450		1,408,187		1,347,534		1,502,371		1,276,025		1,651,628		1,561,177		1,608,012		1,656,253		1,705,940				150,450		163,865		164,086		187,533		164,975		169,565		187,045		152,604		115,972		102,587		169,032		200,555		1,071,660		1,065,152		1,155,246		1,280,027		1,340,861

		          Sub-total				6,864,598		6,930,184		7,400,062		6,657,345		8,556,675		7,995,007		9,335,724		10,505,833		10,795,491		10,450,443		10,166,039				2,138,515		2,273,498		2,297,145		2,992,077		2,510,195		2,495,154		3,237,675		3,515,015		5,121,775		3,230,407		3,958,894		4,142,011		4,496,404		4,945,702		5,212,827		5,705,344		6,083,655



		          Total Revenue				12,135,926		12,396,663		13,008,601		12,379,662		14,602,578		14,169,274		15,401,750		17,077,571		17,523,111		16,261,137		16,143,215				4,035,699		4,280,059		4,530,342		5,326,639		4,906,616		5,067,436		6,012,159		6,504,025		9,308,889		7,686,699		8,577,339		8,867,793		9,388,605		9,876,441		9,990,253		10,827,140		11,218,534



		Refunding/Bond Proceeds				- 0		- 0		- 0		4,578,808		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,600,000		- 0		- 0		- 0		- 0		- 0		13,997,796		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		          TOTAL REVENUE				12,135,926		12,396,663		13,008,601		16,958,470		14,602,578		14,169,274		15,401,750		17,077,571		17,523,111		16,261,137		16,143,215				4,035,699		5,880,059		4,530,342		5,326,639		4,906,616		5,067,436		6,012,159		20,501,821		9,308,889		7,686,699		8,577,339		8,867,793		9,388,605		9,876,441		9,990,253		10,827,140		11,218,534

		(1)  Actual Audited Revenues have historically included G&A interfund transfers as revenue.

		Glencoe Park District

		5-Year Budget Projections - EXPENSES

		January 2023																PROPOSED

																     BUDGET		     BUDGET		  |---------------------------------PROJECTED----------------------------|																																										|--------------------------------   AUDITED ACTUAL ---------------------------------------|

						    2017-18 		    2018-19 		    2019-20   		    2020-21   		     2021-22  		    2022-23  		     2023-24		     2024-25		     2025-26		     2026-27		     2027-28				     1999-00		     2000-01		     2001-02		     2002-03		     2003-04		     2004-05		     2005-06		     2006-07		   2007-08		  2008-09		   2009-10 		   2010-11   		  2011-12   		   2012-13   		   2013-14   		     2014-15   		     2016-17  



		Corporate - General & Administration				1,104,491		1,137,775		1,150,591		1,170,128		1,336,296		1,105,296		1,505,622		1,550,791		1,597,314		1,645,234		1,694,591				447,867		523,737		565,248		547,391		595,355		620,722		651,975		723,139		862,607		825,104		860,785		799,715		877,297		890,843		931,083		967,223		1,044,019

		Corporate - Maintenance Operations				951,999		986,238		1,057,061		1,028,041		1,343,712		1,693,894		1,764,057		1,852,260		1,926,350		2,003,404		2,083,540				419,384		433,014		438,328		515,403		502,022		526,924		554,873		588,609		69,682		632,369		627,008		651,739		799,862		781,365		849,472		864,439		936,502

		Corporate - Watts Ice Center				226,100		233,272		259,468		254,002		295,191		338,082		403,336		423,503		440,443		458,061		476,383				220,730		167,972		131,917		156,321		170,850		158,768		164,051		177,038		259,629		174,297		187,613		194,252		238,437		250,843		241,975		257,722		217,326

		Corporate - Beach/Boathouse				356,112		380,413		397,951		393,529		468,364		524,291		594,041		623,743		648,693		674,640		701,626				229,123		255,352		262,620		242,161		222,832		196,454		205,071		206,857		823,362		240,588		258,073		284,720		315,268		337,849		331,449		327,753		354,314

		Recreation - Administration/Comm Ctr				1,856,068		1,945,362		2,004,304		1,940,657		2,169,360		2,571,967		2,903,869		3,049,062		3,171,025		3,297,866		3,429,781				691,920		668,916		643,983		649,966		658,334		742,104		745,133		774,478		1,506,918		799,165		1,052,032		1,016,140		1,294,374		1,586,873		1,581,002		1,627,601		1,814,282

		Recreation - Programs				2,130,276		2,134,171		2,246,642		1,498,017		2,208,035		2,459,243		2,751,971		2,889,570		3,005,152		3,125,358		3,250,373				687,785		677,943		686,860		828,105		959,183		956,959		1,006,208		1,116,995		552,945		1,704,160		1,541,868		1,539,485		1,832,794		1,823,363		1,852,215		2,020,176		1,967,726

		Recreation - Children's Circle				732,994		1,084,221		1,274,732		1,281,499		1,379,014		1,789,942		2,030,645		2,132,177		2,217,464		2,306,163		2,398,409				442,444		454,836		504,478		525,061		514,792		522,138		522,437		519,689		91,385		458,118		427,453		444,163		496,939		566,399		612,240		621,452		704,757

		Recreation - Fitness				12,457		40,225		48,428		34,938		40,764		52,895		61,264		64,327		66,900		69,576		72,359

		Special Recreation				148,845		114,412		181,044		121,769		133,698		442,500		692,900		727,545		215,000		215,000		215,000				33,157		50,103		34,490		35,972		36,869		79,660		91,786		107,875		402,955		113,790		169,145		175,786		134,587		163,585		103,862		98,112		164,846

		IMRF Pension/SS				339,521		383,087		386,455		374,838		384,344		390,000		339,600		356,580		374,409		393,129		412,786				258,430		257,892		269,783		282,681		305,468		338,785		366,427		382,720		92,611		396,308		422,721		431,339		528,533		524,492		529,004		302,163		299,805

		Social Security/Medicare				223,637		252,359		287,173		261,943		301,690		307,000		348,075		365,479		383,753		402,940		423,087																																		200,242		213,223

		Liability Insurance				150,718		136,106		133,817		147,764		158,906		260,204		267,700		281,085		295,139		309,896		325,391				58,165		64,034		67,614		79,822		79,195		82,442		86,069		87,359		34,115		108,813		119,650		118,638		127,833		119,772		121,160		140,493		139,176

		Workers Compensation				39,242		38,345		40,337		44,748		40,813		48,906		46,000		48,300		50,715		53,251		55,913				35,959		34,093		21,123		25,524		25,759		28,670		28,893		33,961		5,650		33,892		28,436		31,505		36,283		36,864		36,799		37,824		36,632

		Audit				11,850		12,100		14,850		14,600		14,600		16,350		16,000		13,500		14,000		14,500		15,000				4,000		4,000		4,000		4,000		4,250		4,500		4,750		5,250		4,701,859		5,750		9,500		10,000		10,500		10,600		10,850		11,100		11,600

		          Total Operating Expenses*				8,284,310		8,878,086		9,482,853		8,566,473		10,274,787		12,000,570		13,725,080		14,377,922		14,406,358		14,969,019		15,554,240				3,528,964		3,591,892		3,630,444		3,892,407		4,074,909		4,258,126		4,427,673		4,723,970				5,492,354		5,704,284		5,697,482		6,692,707		7,092,848		7,224,729		7,476,300		7,904,208



		Debt Service:

		     Principal (incl Refunding in 15/16)				890,000		920,000		945,000		975,000		1,045,000		1,095,000		1,135,000		1,175,000		1,210,000		210,000		215,000				- 0		- 0		- 0		45,000		50,000		55,000		55,000		60,000		540,000		560,000		585,000		625,000		655,000		685,000		705,000		740,000		860,000

		     Interest/Paying Agent Fees/Other				276,896		249,096		220,346		266,726		267,257		224,270		183,650		139,450		104,200		67,900		63,700				- 0		- 0		150,692		97,760		95,035		91,985		88,680		429,213		713,496		690,731		666,966		630,885		586,284		556,384		529,409		501,109		315,329

		          Total Debt Service Expenses				1,166,896		1,169,096		1,165,346		1,241,726		1,312,257		1,319,270		1,318,650		1,314,450		1,314,200		277,900		278,700				- 0		- 0		150,692		142,760		145,035		146,985		143,680		489,213		1,253,496		1,250,731		1,251,966		1,255,885		1,241,284		1,241,384		1,234,409		1,241,109		1,175,329



		Capital Projects:

		     Capital - (Fund 65)				525,878		534,841		617,493		373,245		726,010		610,000		729,473		530,450		546,364		562,754		579,637				344,735		268,282		226,232		406,332		279,516		140,849		242,232		188,910		196,514		288,869		67,063		350,874		813,752		357,185		609,958		565,376		685,231

		     Capital - Trust Fund Projects(Fund 70)				6,828		26,745		10,894		1,173		- 0		- 0		- 0		- 0		- 0		- 0		- 0				117,845		15,990		14,259		28,826		8,336		18,230		15,534		8,173		4,233		9,321		2,808		- 0		127,940		58,058		- 0		5,480		24,437

		     Capital - In Operational Fund***				355,669		328,295		200,995		207,810		188,864		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,636,932		1,210,860		799		- 0		- 0		- 0		800		- 0		- 0		- 0		- 0		134,188		138,091		170,271		133,669		298,192

		     Capital - Master Plan (Fund 69)				2,007,463		1,322,312		1,223,260		1,415,741		307,014		105,000		4,671,631		1,282,626		475,000		2,450,000		11,040,000																				2,539,217		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,414,928

		     Capital - Bond Proceeds Capital (Fund 67)				- 0		- 0		- 0		123,416		994,699		5,837,000		2,181,501		- 0		- 0		- 0		- 0												31,714		50,549		53,260		1,323,960				16,096,371		860,133		54,330		- 0		- 0		- 0		- 0		- 0

		          Total Capital Expenses				2,895,838		2,212,193		2,052,642		2,121,385		2,216,587		6,552,000		7,582,605		1,813,076		1,021,364		3,012,754		11,619,637				462,580		1,921,204		1,451,351		435,957		319,566		209,628		311,026		1,521,843		2,739,964		16,394,561		930,004		405,204		1,075,880		553,334		780,229		704,525		2,422,788



		          TOTAL EXPENSES				12,347,044		12,259,375		12,700,841		11,929,584		13,803,631		19,871,840		22,626,335		17,505,448		16,741,922		18,259,674		27,452,577				3,991,544		5,513,096		5,232,487		4,471,124		4,539,510		4,614,739		4,882,379		6,735,026		8,695,319		23,137,646		7,886,254		7,358,571		9,009,871		8,887,566		9,239,367		9,421,934		11,502,325

		NOTE:  For prior year ACTUALS, operational capital is separated out from the Operational Department, and is recorded in Capital, as is done for the annual audit.

																																														9,349,449

		              TOTAL REVENUES				12,135,926		12,396,663		13,008,601		16,958,470		14,602,578		14,169,274		15,401,750		17,077,571		17,523,111		16,261,137		16,143,215				4,063,803		5,906,712		4,563,855		5,365,604		4,947,963		5,108,419		6,058,030		20,543,312		8,695,319		7,712,813				8,904,185		9,085,920		9,194,769		9,990,253		9,467,688		11,218,534

		              TOTAL EXPENSES				12,347,044		12,259,375		12,700,841		11,929,584		13,803,631		19,871,840		22,626,335		17,505,448		16,741,922		18,259,674		27,452,577				3,991,544		5,513,096		5,232,487		4,471,124		4,539,510		4,614,739		4,882,379		6,735,026		654,130		23,137,646				7,358,571		9,009,871		8,887,566		9,239,367		9,421,934		11,502,325

		              NET SURPLUS/(DEFICIT)**				(211,118)		137,288		307,760		5,028,886		798,947		(5,702,566)		(7,224,585)		(427,876)		781,189		(1,998,537)		(11,309,362)				72,259		393,616		(668,632)		894,480		408,453		493,680		1,175,651		13,808,286				(15,424,833)				1,545,614		76,049		307,203		750,886		45,754		(283,791)







		* Cash Carryover Amounts not included as a part of this equation.

		**Operational Capital not broken down until annual audit.







DNP-Mid yr 2023 Proj w assmptns

		FY2022/23 PROJECTIONS (Assuming Fully Staffed)









														PROJECTED		PROJECTED				PROJECTED 

						10/31/21		PROJECTED 		PROJECTED 				FY 23		EXCESS OF 				NET 		BEGINNING 				FUND BALANCE

						ACTUAL		FY 23		FY 23		FY 23 G&A		EXPENDITURES -		REVENUE OVER		INTERFUND 		CHANGE IN 		FUND 		ENDING		AS A % OF TOTAL

		 				Rev YTD		REVENUE		EXPENDITURES		ALLOCATION		G&A ALLOCATED		EXPENDITURES		TRANSFERS		FUND BALANCE		BALANCE		FUND BALANCE		EXPENDITURES

		CORPORATE FUND

		Administration				1,168,567		$   2,260,750		$   - 0		$   - 0		$   - 0		$   2,260,750		$   (1,557,000)		$   703,750

		General and Administration				690,338		- 0		1,135,595		(1,135,595)		- 0		- 0		- 0		- 0

		Parks Department				11,038		5,576		1,283,103		317,967		1,601,070		(1,595,494)		- 0		(1,595,494)

		Watts Ice Center				11,386		243,267		312,433		45,424		357,857		(114,590)		- 0		(114,590)

		Beach				548,980		386,543		285,595		51,670		337,265		49,278		- 0		49,278

		Boathouse				110,343		117,393		156,875		27,822		184,697		(67,304)		- 0		(67,304)

		CORPORATE - TOTAL				2,540,652		3,013,529		3,173,601		(692,712)		2,480,889		532,640		(1,557,000)		(1,024,360)		2,894,551		1,870,191		75.38%						(207,891)

																																						Rev		Exp

		RECREATION FUND																																		100		4,427		3,109		1,318

		Administration/Takiff				698,251		1,410,278		1,959,887		647,288		2,607,175		(1,196,897)		(400,000)		(1,596,897)																200		38,632		10,777		27,855

		Recreation Programs				2,777,163		3,980,874		2,496,384		- 0		2,496,384		1,484,490		- 0		1,484,490																300		112,475		48,511		63,964

		Children's Circle				1,006,127		1,913,649		1,677,440		45,424		1,722,864		190,785		- 0		190,785																400		1,327,803		932,788		395,015

		Fitness				16,753		50,903		54,760		- 0		54,760		(3,857)		- 0		(3,857)																500		29,910		21,705		8,205

		RECREATION - TOTAL				4,498,294		7,355,704		6,188,471		692,712		6,881,183		474,521		(400,000)		74,521		4,627,734		4,702,255		68.33%						(831,999)				600		847,666		488,310		359,356

																																				700		484,995		290,230		194,765

		MAJOR OPERATING - TOTAL						$   10,369,233		$   9,362,072		$   - 0		$   9,362,072		$   1,007,161		$   (1,957,000)		$   (949,839)		$   7,522,285		$   6,572,446		70.20%										800		1,107,406		600,840		506,566

																																				900		105,546		163,351		(57,805)

		OTHER OPERATING FUNDS																																				(77,986)		(63,237)		(14,749)

		SPECIAL RECREATION FUND				175,242		$   392,500		$   467,500		$   - 0		$   467,500		$   (75,000)		$   - 0		$   (75,000)		$   216,263		$   141,263		30.22%												3,980,874		2,496,384		1,484,490

		PENSION/RETIREMENT FUND				202,791		398,000		341,000		- 0		341,000		57,000		- 0		57,000		204,981		261,981		76.83%

		SOCIAL SECURITY/MEDICARE FUND				170,325		305,400		310,000		- 0		310,000		(4,600)		- 0		(4,600)		112,657		108,057		34.86%

		BOND & INTEREST FUND				657,096		1,369,119		1,318,400		- 0		1,318,400		50,719		- 0		50,719		470,401		521,120		39.53%

		LIABILITY INSURANCE FUND				80,228		161,000		228,160		- 0		228,160		(67,160)		- 0		(67,160)		182,867		115,707		50.71%

		WORKERS' COMPENSATION FUND				23,062		47,500		48,906		- 0		48,906		(1,406)		- 0		(1,406)		41,064		39,658		81.09%

		AUDIT FUND				8,512		18,000		17,000		- 0		17,000		1,000		- 0		1,000		6,063		7,063		41.55%



		CAPITAL FUNDS:

		CAPITAL PROJECTS FUND				299,911		$   3,500		$   582,390		$   - 0		$   582,390		$   (578,890)		$   507,000		$   (71,890)		$   170,841		$   98,951

		2020 BOND PROCEEDS				(1,239)		75,000		3,465,026		- 0		3,465,026		(3,390,026)				(3,390,026)		3,390,026		- 0

		MASTER PLAN CAPITAL FUND				331,147		259,585		3,849,294		- 0		3,849,294		(3,589,709)		1,450,000		(2,139,709)		2,989,195		849,486

		  SUBTOTAL - CAPITAL FUNDS				629,819		338,085		7,896,710		- 0		7,896,710		(7,558,625)		1,957,000		(5,601,625)		6,550,062		948,437		N/A



		ALL FUNDS - TOTAL		- 0		1,947,075		$   13,398,837		$   19,989,748		$   - 0		$   19,989,748		$   (6,590,911)		$   - 0		$   (6,590,911)		$   15,306,643		$   8,715,732



																ERROR:#REF!

		Variance						(2,111,194)		(742,924)												- 0		(1,018,886)

















































































FY 2023/24 Q1 Projection 
Highlights

• Rec Programming remains strong -
Projecting $156k additional revenue

– Biggest contributors to increase:
• Kinder Corner Camp
• Sun Fun
• Aquatics Camp
• Camp Adventure 

• Significant bump in revenue due to 
Interest Income

• Projecting $655k for FY 23/24

• Labor Market
– Some improvement noted in labor 

market, less positions unfilled 
• Beach pass sales down, partially 

offset by reducing expenditures
• Lakefront Park Construction below 

budget



Master Plan Capital 
Transfer

• Master Plan Capital 
Transfers
• Corporate Fund $850,000
• Recreation Fund $550,000

• Transferred in June 2023

Fiscal Year
 Corporate 

Fund 
 Recreation 

Fund Total
FY 2015 400,000              300,000              700,000              
FY 2016 300,000              700,000              1,000,000          
FY 2017 150,000              250,000              400,000              
FY 2018 600,000              1,100,000          1,700,000          
FY 2019 500,000              500,000              1,000,000          
FY 2020 300,000              700,000              1,000,000          
FY 2021 650,000              850,000              1,500,000          
FY 2022 300,000              -                       300,000              
FY 2023 1,050,000          400,000              1,450,000          
FY 2024 850,000              550,000              1,400,000          

Master Plan Capital Transfer History


Sheet1 (2)

		Master Plan Capital Transfer History

		Fiscal Year		Corporate Fund		Recreation Fund		Total

		FY 2015		400,000		300,000		700,000

		FY 2016		300,000		700,000		1,000,000

		FY 2017		150,000		250,000		400,000

		FY 2018		600,000		1,100,000		1,700,000

		FY 2019		500,000		500,000		1,000,000

		FY 2020		300,000		700,000		1,000,000

		FY 2021		650,000		850,000		1,500,000

		FY 2022		300,000		- 0		300,000

		FY 2023		1,050,000		400,000		1,450,000

		FY 2024		850,000		550,000		1,400,000















Sheet1

						Corporate Fund		Recreation Fund		Approved by Board		Projected Fund Balance 		Actual Fund Balance 		Actual Transfer

		FY 2014		200,000.00		200,000.00		- 0								FY 14

		FY 2015		700,000.00		400,000.00		300,000.00								FY 15

		FY 2016		1,000,000.00		300,000.00		700,000.00								FY 16

		FY 2017		400,000.00		150,000.00		250,000.00								FY 17

		FY 2018		1,700,000.00		600,000.00		1,100,000.00								FY 18

		FY 2019		1,000,000.00		500,000.00		500,000.00		June 2017		2/28/18 in FY 19 Budget		2/28/18 in FY 20 Budget		April 2018 (FY 19)

		FY 2020		1,000,000.00		300,000.00		700,000.00		June 2018		2/29/19 in FY 20 Budget		2/28/19 in FY 21 Budget		April 2019 (FY 20)

		FY 2021		1,500,000.00		650,000.00		850,000.00		June 2019		2/28/20 in FY 21 Budget		2/29/20 in FY 22 Budget		June 2020 (FY21)

				- 0		- 0		- 0		June 2020		2/28/21 in FY 22 Budget		2/29/21 in FY 23 Budget		Not Made

		FY 2022		300,000.00		300,000.00		- 0		June 2021		2/28/21in FY 22 Budget		2/28/21 in FY 23 Budget		June 2022 (FY 22)

		FY 2023		1,450,000.00		1,050,000.00		400,000.00		February 2022		2/28/22 in FY 23 Budget		2/29/22 in FY 24 Budget		June 2022 (FY 23)

		FY 2024		1,400,000.00		850,000.00		550,000.00		February 2023		2/28/23 in FY 24 Budget		2/28/23 in FY 24 Budget		June 2023 (FY 24)

						5,100,000.00		5,350,000.00

















Property Taxes
• Levy Edit review 

complete, final rates 
still pending

• We have collected 
most of the 1st

installment of the 2022 
levy (slightly over 50% 
of our budgeted 
property tax revenue

Fund
 2023-2024

Total Budget 
 2023-2024

YTD Activity 
Corporate 2,527,000$     1,327,278$     
Recreation 1,145,000       595,975         
Special Recreation 390,000         256,755         
Retirement 288,000         149,690         
Social Security 328,000         171,174         
Debt Service 1,109,159       538,080         
Liability Insurance 230,000         120,846         
Workers' Comp 32,500           17,447           
Audit 16,367           8,745             

6,066,026$     3,185,989$     



T H A NK  Y O U
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