


 GLENCOE PARK DISTRICT
REGULAR BOARD MEETING 

Tuesday, November 19, 2019 - 7:00pm 
Takiff Center - Community Hall  

Consistent with the requirements of the Illinois Compiled Statutes 5 ILCS 120/1 
through 120/6 (Open Meetings Act), notices of this meeting were posted. 

Meeting Location:  Takiff Center, 999 Green Bay Road, Glencoe, IL 60022 

A G E N D A 
I. Call to Order 

II. Roll Call
III. Consent Agenda Items

A. Minutes of October 15, 2019 Finance Committee of the Whole Meeting (pgs. 4-5)
B. Minutes of October 15, 2019 Regular Board Meeting (pgs. 6-41)
C. Minutes of November 4, 2019 Community Meeting on Watts Recreational Center (pgs. 42-44)
D. Minutes of November 5, 2019 Committee of the Whole Meeting (pgs. 45-46)
E. Approval of the Investment Policy - Revised (pgs. 47-54)
F. Approval of the Bills (pgs. 55-71)

IV. Matters from the Public
V. Truth in Taxation Hearing: An Ordinance Levying the Taxes for the Glencoe Park District, 

Cook County, IL for 2019 (pgs. 72-77) 
VI. Approval of Ordinance No. 906: Levying the Taxes for the 2019 Tax Year (pgs. 72-77)

VII. Financial Report (pgs. 78-82)
VIII. Staff Reports

A.  Business (pg. 83)
B. Recreation and Facilities (pgs. 84-88)
C. Parks and Maintenance (pgs. 89-90)
D. Marketing and Communications (pgs. 91-92)
E. Safety and Wellness Committee (pg. 93)

IX. Executive Director Report (pgs. 94-101)
X. Other Business 

XI. Executive Session
A. Lease Property 5ILCS 120/2 (c)(5)

XII. Adjournment

The Glencoe Park District is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals 
with disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to 
observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or 
facilities, are asked to contact the Park District at 847-835-3030. Executive Director Email: 
lsheppard@glencoeparkdistrict.com  



III. Consent Agenda Items
Section 2.06(b) of the Open Meetings Act allows a public entity to approve

minutes either within 30 days after the relevant meeting OR at the public body’s
second subsequent regular meeting, whichever is LATER. For consistency, all

minutes will be approved at the subsequent Regular Board Meeting.

Items on the Consent Agenda are representative of routine actions by the Board
of Directors or staff. Members of the Board of Park Commissioners are invited
and encouraged to call the Executive Director prior to the meeting with any

questions about consent agenda items.

The Board President asks for a motion to adopt the consent agenda items.
However, if any member of the Board wishes to discuss any item on the consent
agenda, for any reason whatsoever, he or she may ask that the item be removed

from the consent agenda and the President will change the agenda per the
request.

The Executive Director recommends approval of the consent agenda.

Glencoe Park District
November 2019 Board Meeting



DRAFT

MINUTES OF OCTOBER 15, 2019 FINANCE COMMITTEE OF THE WHOLE 
MEETING

GLENCOE PARK DISTRICT 
999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 

The meeting was called to order at 6:31pm and roll was called. 

Committee Members present:  Staff present: 
Lisa Brooks, President Lisa Sheppard, Executive Director/Secretary 
Stefanie Boron, Vice President  Carol Mensinger, Director of Finance/HR 
Michael Covey, Treasurer  Chris Leiner, Director of Parks/Maintenance 
Josh Lutton, Commissioner Bobby Collins, Director of Recreation/Facilities 
Dudley Onderdonk, Commissioner  Erin Classen, Supt. of Marketing/Comm. 
      Jenny Runkel, Administrative Assistant 

Members of the Public who signed in or spoke:  There was no one from the public in 
attendance.

Matters from the Public: There was no one in attendance wishing to address to the 
Board.

Discussion of Proposed 2019 Tax Levy Amount:  Director Mensinger met with Board 
Treasurer Covey a couple weeks ago and he is in support of the staff recommendation. 
Mensinger explained that the Board tonight is determining the amount to levy for tax 
year 2019 for amounts to be received in fiscal year 2020/21. Mensinger recommended 
building in potential new growth for the Hoover Estate and staff will be maximizing the 
special rec levy for payment of NSSRA’s new facility. Director Mensinger recommends a 
4.93% operating levy increase, which allows for the 1.9% CPI and capture of 3.03% 
potential new growth. This is the last year of our Watt’s debt; paid in full on December 1, 
2020. The debt service levy is determined by the outstanding bond ordinances on file 
with the county. Discussion ensued. 

Per a question from Commissioner Lutton regarding bond issue timing, Carol answered 
that the budget discussion will be in February when more is known on the maintenance 
and Watts facilities. The process to issue bonds takes approximately three months. 

President Brooks, based on committee discussion, moved the 2019 Tax Levy amount 
forward for approval at the October 15 Regular Board meeting. 

Discussion of 2020 Health Insurance Renewal:  Director Mensinger reviewed the health 
insurance options for 2020. The premium increase for PDRMA Health in 2020 for 
PPO/HMO, prescription, dental, and EAP coverage is anticipated at 4% or 
approximately $20,000. Funding, benefit plans, and PDRMA health wellness program 
were reviewed.
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President Brooks, based on committee discussion, moved the recommended Health 
Insurance Renewal forward for approval at the October 15 Regular Board meeting. 

Other Business:  Executive Director Sheppard shared that our Chicago Metropolitan 
Agency Planning grant was officially awarded for Connect Glencoe for a total of 
$667,150. Director Leiner and Superintendent Classen worked hard taking the lead on 
the grants. Total grants and donations could be up to $1.1 million; our current total is 
$970,000.

The Linden House court date has been set in November, the next step for putting the 
house up for sale. Jim Rock of Ancel Glink and Executive Director Sheppard are 
representing the District in court. 

Part of the Watts master plan is holding community meetings in order to go for park 
grants in December/January; a very tight window. A community meeting in early 
November for Watts will be very similar to the dog park community meeting. Two weeks 
later will be a Watts Advisory Group meeting to review community meeting results 
followed by a regular Board meeting where the group will present their findings to the 
Board followed by another public input session. 

The topics and date of the next committee meeting was reviewed. 

Adjourn: Commissioner Lutton moved to adjourn the meeting at 6:59pm. Commissioner 
Boron seconded the motion, which passed by unanimous voice vote. 

Respectfully submitted, 

                   
Lisa M. Sheppard 
Secretary 



DRAFT

MINUTES OF OCTOBER 15, 2019 REGULAR BOARD MEETING 
GLENCOE PARK DISTRICT 

999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 

The meeting was called to order at 7:01pm and roll was called. 

Commissioners present:  Staff present: 
Lisa Brooks, President Lisa Sheppard, Executive Director/Secretary 
Stefanie Boron, Vice President Carol Mensinger, Director of Finance/HR
Josh Lutton, Commissioner Chris Leiner, Director of Parks/Maintenance 
Dudley Onderdonk, Commissioner Bobby Collins, Director of Recreation/Facilities 
      Erin Classen, Supt. of Marketing/Comm. 
Commissioner absent:  Jenny Runkel, Administrative Assistant
Michael Covey, Treasurer

Members of the public in attendance who signed in or spoke:  Peter Van Vechten, Ed 
Goodale, Sam Rakestraw 

Adjourn to Closed Session: At 7:45pm, Commissioner Onderdonk moved to adjourn into 
closed session to discuss property as mandated by Section 2.06. 5 ILCS 120/2 (c)(6). 
Commissioner Lutton seconded the motion, which passed by unanimous voice vote. 

Return to Open Session:  Commissioner Onderdonk moved to return to open session at 
7:45pm, Commissioner Lutton seconded the motion, which passed by unanimous voice 
vote.

Action taken, if any, from Executive Session: There was no action taken during or after 
closed session. 

Commissioner Boron exited the meeting briefly. 

Return to Open Session: A motion was made by Commissioner Onderdonk to return to 
open session. Commissioner Lutton seconded the motion. Roll call vote taken: 
 AYES:  Lutton, Onderdonk, Brooks, Boron 
 NAYS:   None
 ABSENT: Boron, Covey 
The motion passed. 

Consent Agenda:  A motion was made by Commissioner Onderdonk to approve the 
consent agenda items as presented including Minutes of September 17, 2019 Regular 
Board Meeting, Surplus Property Ordinance No. 903, and Approval of the Bills. 
Commissioner Lutton seconded the motion. No further discussion ensued. Roll call vote 
taken: 
  AYES: Lutton, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: Boron, Covey 
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The motion passed. 

Commissioner Boron reentered the meeting at 7:47pm. 

Matters from the Public: There was no one wishing to address the Board. 

Financial Report:  Director of Finance/Human Resources Mensinger stated we are 
seven months into the fiscal year. The District is consistent with prior months. The 
beach is down due to the early rainy weather, recouped some in the daycare 
department, recreation fund is looking good, and fitness continues to be a question 
mark due to the change from one lump sum to monthly payments. 

Approval of Resolution No. 904 Recognizing Glencoe Park District as the 2019 NRPA 
National Gold Medal Grand Award Winner: President Brooks began with personal 
comments, “On behalf of my fellow commissioners I want to publicly acknowledge the 
employees of the Glencoe Park District as winners of the 2019 National Gold Medal 
Award for Excellence in Park and Recreation Management. The award is based on 
objective measures of performance and it is significant to the district to be recognized in 
this way. This award validates what we already know, that Ms. Sheppard and her entire 
staff bring the very best in dedication, responsiveness, and talent to their work. Of 
special note are the district's efforts that showcase social responsibility; initiatives that 
may not be noticed by the greater community, but are crucial to the quality of their work. 
Examples of this include the water safety program for Chicago youth, our expanding 
daycare program, and a growing focus on sustainability. It is important to recognize that 
this award also reflects highly on Glencoe because parks and recreation has a direct 
impact on our quality of life. Congratulations, and keep up the gold medal level work.”

President Brooks then read Resolution No. 904. A motion was made by Commissioner 
Boron to approve Resolution No. 904 as presented. Commissioner Onderdonk 
seconded the motion, which passed by unanimous voice vote. No further discussion 
ensued.

Review of 2020 Health Insurance Renewal: Director Mensinger gave a summary of the 
staff recommendation forwarded for approval at the Finance Committee of the Whole 
meeting. Staff is recommending continuing with three options for the health plan: $500 
PPO, HMO, and $1250 high deductible plans. Utilize $2,000 of the medical insurance 
reserve and do a slight $5-10 increase on insurance coverages for employees resulting 
in about 3.23% increase based on current coverage levels now. No further discussion 
ensued.

Presentation of the Glencoe Lakefront Annual Report: Director Collins and Beach 
Facility Manager Matt Walker presented the Glencoe Lakefront Annual Report attached 
to these minutes. Discussion with the Board ensued. 

Staff Reports: Staff shared additional information not included in their Board Reports.

Business Dept.: Staff started the budget cycle for the new fiscal year.
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Recreation and Facilities Dept.: There were 40 kids playing Dekhockey after school as 
well as other age groups playing at various open times. There are currently no fees for 
play; Dekhockey has only charged for birthday parties. 

Parks and Maintenance Dept.: Fall planting of trees and grasses, weather has been 
good resulting in progress in the early childhood playground at Takiff, and continuing to 
move ahead on capital projects and projects for next year 

Marketing and Communications Dept.: The winter brochure went to the printer 
yesterday and staff is working on Gold Medal celebrations. 

Safety and Wellness Committee: Annual All Staff Training occurred on Monday to meet 
required training for PDRMA, Distinguished Agency, and DCFS. 

Executive Director Report:  Executive Director Sheppard shared that the masonry work 
started at the Halfway House. Boo Bash is on October 29 at 5:30pm and 
Commissioners are welcome to volunteer and/or dress up. Executive Director Sheppard 
along with Directors Mensinger, Leiner, and Collins are attending the IAPD Legislative 
Conference. Sheppard is also attending a seminar by our attorneys Ancel Glink on 
Weed in the Parks. 

IAPD Conference is set for January 23-25, 2020. An action item tonight is assigning 
delegates to attend the annual meeting. Commissioners may attend or they can choose 
to have the Executive Director attend the meeting. 

We have been receiving multiple FOIA requests from one individual, three within one 
week.

Action Items: 

Approval of Resolution No. 905 Truth in Taxation:  A motion was made by 
Commissioner Boron to approve Resolution No. 905 Truth in Taxation as presented.
Commissioner Onderdonk seconded the motion. No further discussion ensued. Roll call 
vote taken: 
 AYES:  Boron, Lutton, Onderdonk, Brooks 
 NAYS:   None
 ABSENT: Covey 
The motion passed. 

Approval of Health Insurance Renewal Recommendation for 2020:  A motion was made 
by Commissioner Boron to approve the 2020 Health Insurance Renewal 
Recommendation for 2020 as presented. Commissioner Lutton seconded the motion. 
No further discussion ensued. Roll call vote taken: 
 AYES:  Boron, Lutton, Onderdonk, Brooks 
 NAYS:   None
 ABSENT: Covey 
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The motion passed. 

Approval of IAPD Annual Meeting Delegates:  :  A motion was made by Commissioner 
Boron to appoint Lisa Sheppard, Executive Director as delegate and Carol Mensinger 
Director of Finance/HR as alternate delegate to the IAPD Annual Meeting as presented.
Commissioner Onderdonk seconded the motion. No further discussion ensued. Roll call 
vote taken: 
 AYES:  Boron, Lutton, Onderdonk, Brooks 
 NAYS: None 
 ABSENT: Covey 
The motion passed. 

Approval of Park Maintenance Facility Master Planning Agreement:  A motion was 
made by Commissioner Boron to approve the Wight & Company agreement for services 
related to the development of the Maintenance Center Concept Plan for a total not to 
exceed $19,500 as presented. Commissioner Lutton seconded the motion. This is a 
development master plan for the maintenance facility as discussed at the last meeting. 
The Village would not be involved in this plan. To combine both Village and Park District 
maintenance, land would need to be purchased, a costly and inefficient option. The 
scope of the project is included in the Board packet. Roll call vote taken: 
 AYES:  Boron, Lutton, Onderdonk, Brooks 
 NAYS: None 
 ABSENT: Covey 
The motion passed. 

Other Business: There was no other business. 

Adjourn: Commissioner Onderdonk moved to adjourn the meeting at 8:34pm. 
Commissioner Boron seconded the motion, which passed by unanimous voice vote. 

Respectfully submitted, 

                   
Lisa M. Sheppard 
Secretary 
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DRAFT

MINUTES OF NOVEMBER 5, 2019 COMMUNITY MEETING ON WATTS 
RECREATIONAL CENTER 

GLENCOE PARK DISTRICT 
999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 

The community input meeting began at 7:00pm. 

Staff present:  
Lisa Sheppard, Executive Director/Secretary 
Carol Mensinger, Director of Finance/HR
Chris Leiner, Director of Parks/Maintenance 
Bobby Collins, Director of Recreation/Facilities 
Erin Classen, Supt. of Marketing/Comm. 
Jenny Runkel, Administrative Assistant 

Members of the public in attendance who signed in or spoke: Adam Bandari, Josh 
Cooper, Sandy Culver, Francois Delcourt, Anita Diat, Dan Dorfman, Michael Glass, 
Sacha Gordon, Lou Harrison, Taylor Hartz, Gary Hazan, Natalie Holtzman, George 
Kelly, Steve Kohn, Paul Krieger, Hilary Lee, Lee Lyle, John McAdams, Susan Mehlman, 
Matt Miller, Jim Montembeault, Steve Nolan, Steve Norehad, Kevin Osimitz, Joe 
Rosenthal, Ann Scheuer, John Scully, Muareen Valvasson, Simon Ward, Jack 
Weinberg, Keith Weinstein, Brit Wright, Willie Zimberoff, Commissioner Lisa Brooks, 
and Commissioner Dudley Onderdonk

Executive Director Sheppard explained the meeting is for community feedback to aid 
the Board of Commissioners in the development and plan for the future of Watts 
Recreational Center. The history of the Watts facility and its use were highlighted. Staff 
shared current detail on facility use and programming, past renovations, and a possible 
grant.

The next step in applying for the grant is receiving feedback from the community. The 
Watts Advisory Committee will review the feedback and provide a synopsis to the 
Board.

Members of the public were then asked a series of questions. Public comments 
included:

What makes Watts special to you and your family? 
 All children in Glencoe schools learn to skate. 
 A group of 40 men drove a bus all the way from north of Toronto, Canada to 

experience Watts. 
 A unique facility that differentiates Glencoe from other communities 
 Has skated every year with friends since the facility opened and is one of the 

reasons he still lives in this town 
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 Grew up here with great memories skating and drinking hot cocoa in a safe 
environment and now wants her kids to have that experience 

 A way to enjoy winter and darkness under the stars, it is not the same in indoor 
facilities and would be nice to see it continue. 

 Bring someone from outside of Glencoe and they are blown away by the facility 
being under the lights outside at night. It is what makes Glencoe very special. 

 Worked at Watts for four years in high school and would want his kids to have the 
experience of a job there. 

 Taught their kids how to skate at Watts, their kids played hockey in high school, and 
then one became a skate guard. Without Watts, their child would not have had that 
leadership opportunity. 

 Watts drew their family to Glencoe and have held Thanksgiving events there with 
such good memories. 

 It is something for kids to be active in the winter. 
 Watts is magical and unique and wants to see it live on. 

Do you think it is important to retain the current “experience” of the ice rink? 
 Yes: Everyone in attendance 
 No: 0 

Would you be opposed to an addition to the side of the building? Non-rink /north side 
and would not take away from soccer (same side), path might need to be 
adjusted/moved.
 Opposed?  0 
 Northeast side will be reviewed per suggestion. Second floor will also be reviewed. 

If you could only make one improvement to Watts, what would it be? 
 Beef up coolers, add shade on the north sunny side, add on for company parties, 

beef up the allure
 Reduce distractions including level/style of music, extends beyond hours, pucks 

hitting a home’s garage 
 Lighting needs to be improved, dead light spots, sodium vapors 
 Rustic ski chalet similar to the fireplace room, more comfortable seating, 

concessions
 A bar, fire, better theme for those who do not skate but spend time there 
 Heating lamps near the benches to keep warm 
 If families are being turned away from Kids Club, expand to include them 
 Stay open during fall/spring (DekHockey is a great start), utilizing the facility would 

be a big improvement for the community 
 Could be open another month if shade is added on the north side, use the facility 

more than three months a year 
 Off months put down turf for lacrosse or an outdoor soccer field, if the drainage can 

be fixed, would be a good opportunity and another field for practice 
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Is there anything that you would like to see during the off-season on the rinks? 
Dekhockey was used for a couple months already or perhaps a modular circuit for 
skateboarders, bikes, etc.? 
 Modular units would be used less than lacrosse, soccer, team play 
 Roller skating/blading 
 A sport field that never floods or gets muddy would be used by schools and during 

after hours 
 Adult fitness classes 
 Portable bike/scooter/skateboard circuit 

Answers to questions and additional comments 
 Add parking to support activities 
 Wight and Company’s report is an existing conditions assessment and giving a few 

options and plans for a makeover rather than a teardown. 
 The grant application has not been released yet, so staff do not know how much the 

grant will cover, how much we have to match, or any other detail. It is a very 
competitive grant for the whole state. We have a historic facility, after school care, 
and programming to make it an attractive grant. If there is not a grant funding, we 
may make it a long-range plan as opposed to something we do right away. There is 
$50 million total in grant funds available. 

 Sustainability Task Force: solar panels/ efficient lighting 

The next step is to bring this feedback to the Watts Advisory Group for review. The 
District will keep everyone updated who shares their email on the sign-up sheet. 
Progress will be available on our Web site. 

Adjourn: The community input meeting adjourned at 7:35pm. 

Respectfully submitted, 

                   
Lisa M. Sheppard 
Secretary 



DRAFT

MINUTES OF NOVEMBER 4, 2019 COMMITTEE OF THE WHOLE MEETING 
GLENCOE PARK DISTRICT 

999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 

The meeting was called to order at 7:00pm and roll was called. 

Committee Members present:  Staff present: 
Lisa Brooks, President Lisa Sheppard, Executive Director/Secretary 
Stefanie Boron, Vice President Carol Mensinger, Director of Finance/HR 
Michael Covey, Treasurer  Chris Leiner, Director of Parks/Maintenance 
Josh Lutton, Commissioner  Bobby Collins, Director of Recreation/Facilities 
Dudley Onderdonk, Commissioner Erin Classen, Supt. of Marketing/Communications 

Members of the Public in attendance who signed in or spoke:  Bob Kimble, Peggy 
Kimble, Natalie Steinmetz, Peter Van Vechten 

Matters from the Public: Peter Van Vechten is a Park District ceramics student and 
commented on the value of the ceramics program and the addition of a gas kiln to the 
program.

Stefanie Boron arrived at 7:02pm. 

Peggy Kimble commented on the importance of parity between the Park District and all 
other local ceramics studios that have a gas kiln, a necessity for a ceramics studio. 

Discussion on Fund 65 Capital Project: Executive Director Sheppard reviewed the five-
year conditions assessment and capital project improvement recommendations. Project 
funding was reviewed. Natalie Steinmetz, the Park District’s ceramics instructor, 
answered Board questions on the gas kiln. Department heads answered all other Board 
questions. Discussion ensued on all recommendations. 

Tomorrow night is the Watts Community meeting. The grant application deadline is 
coming up and the meeting is part of the application. The Board can decide if they want 
to go for the grant at a 75/25 match, we pay 25. Information from the meetings and 
surveys will be available to the Board for review in December. 

Discussion on Fund 69 Three-Year Capital Projects: Executive Director Sheppard and 
the Board reviewed currently approved projects. Discussion ensued. 

Other Business: Sheppard and Leiner are leaving right after the meeting for Springfield 
to give a presentation for a chance at $400,000 in OSLAD grant funds for Lincoln Park. 

The Glencoe Historical Society is working on a contract with the owner of the Frank 
Lloyd Wright cottage as well as Village regulations. Sheppard contacted our attorneys 
this morning to work out the lease agreement with future review by the Board. We would 
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lease the Historical Society the land and they would be responsible for restoration and 
maintenance of the building. The Historical Society wants to move the cottage before 
the end of the year. There would need to be a public input meeting at the November or 
December Board meeting. Discussion ensued on repercussions to the District if we 
were forced to take over maintenance. 

Adjourn: Commissioner Lutton moved to adjourn the meeting at 8:05pm. Commissioner 
Boron seconded the motion, which passed by unanimous voice vote. 

Respectfully submitted, 

                   
Lisa M. Sheppard 
Secretary 
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Glencoe Park District 
Investment Policy 

Approved by the Board of Park Commissioners:  December 21, 1999 
Revised/Approved:  July 18, 2017 

Proposed Changes: November 19, 2019 

Introduction
The purpose of the Investment Policy of the Glencoe Park District is to define the parameters within 
which funds of the District are to be managed. In methods, procedures and practices, the policy 
formalizes the framework for the District’s investment activities that must be exercised to ensure effective 
and judicious fiscal and investment management of those funds. The guidelines are intended to be broad 
enough to allow staff to function properly within the parameters of responsibility and authority, yet 
specific enough to adequately safeguard the investment of District’s funds in accordance with the Public 
Funds Investment Act [30 ILCS 235]. 

Objectives
The primary objectives, in priority of order, of the investment activities shall be: 
1) Legality – The investment activities will conform to federal, state and local legal requirements. 
2) Safety – The preservation of capital and protection of investment principal shall be the primary 

concern in the selection of investments, investment strategies and depositories.  Investments shall be 
undertaken in a manner that seeks to ensure preservation of capital. 

3) Liquidity – The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements which might be reasonably anticipated. This can be accomplished by structuring the 
portfolio so that securities mature concurrent with cash needs to meet anticipated demands.  
Furthermore, since all possible cash demands cannot be anticipated, the portfolio may be placed in 
money market mutual funds or local government investment pools which offer same-day liquidity for 
short-term funds. 

4) Yield – Investment activity shall seek to obtain a competitive investment return that is consistent with 
the objective of preservation of capital while maintaining a reasonable level of portfolio risk.  Return 
on investment is of secondary importance compared to the safety and liquidity objectives described 
above.  Securities shall not be sold prior to maturity with the following exceptions: 
 -Security with declining credit may be sold early to minimize loss of principal. 

-Liquidity needs of the portfolio require that the security be sold. 

Standards of Care 
The standard of prudence to be used by the Glencoe Park District shall be the “prudent person” standard 
and shall be applied in the context of managing the District’s overall portfolio.  Investments shall be made 
with the judgment and care, under circumstances then prevailing, which persons of prudence, discretion 
and intelligence exercise in the management of their own affairs, not for speculation, but for investment, 
considering the probable safety of capital, as well as the probable income to be derived.  
The above standards are established as standards for professional responsibility and shall be applied in the 
context of managing the portfolio.  Individuals acting on behalf of the Glencoe Park District in the 
investment of funds who are acting within in accordance of governing statutes, the Policy and any written 
procedures developed to carry out this Policy, and who are exercising appropriate due diligence, shall be 
relieved of personal responsibility in carrying out delegated responsibilities and personal liability for 
individual security’s credit risk or market changes. 



Delegation of Authority
The establishment of the investment policy is the responsibility of the Board of Park Commissioners.  The 
management and administrative responsibility is delegated to the Director of Finance/HR as it relates to 
the following duties: 

Selection of investment securities  
Selection of investment advisors, depositories or other investment service providers 
Reinvestment of investment income whether through interest, dividends or maturity of 
principal
Establishment of appropriate procedures to carry out the intent of this Policy 

The Board of Commissioners shall exercise continuing oversight of the investments of the District 
through the Finance Committee of the Whole. The Director of Finance/HR shall report periodically to the 
Park Board via regular board meetings on the holdings, performance and any failures to meet expectations 
on the part of investments, investment advisors, depositories, or other investment service providers.  

Authorized Investment Advisors, Broker/Dealers & Financial Institutions 
The policy of the Glencoe Park District shall be to select financial institutions for individual investment, 
to act as a depository, or to provide other financial services based upon, but not limited to, the following 
considerations:

Security – The organizations shall not keep or invest funds that are not covered by the Federal 
Deposit Insurance Corporation (FDIC). In addition, no funds will be kept or invested in 
institutions not willing or capable of posting required collateral for funds in excess of the FDIC 
limits. 
Services and Fees – Fees for banking services shall be mutually agreed upon by the depository 
bank and the Director of Finance/HR. Whenever possible, the organizations shall cover fees for 
services by means of compensated balances. 

Investment advisor and broker/dealers shall be selected based upon overall experience with Illinois 
governmental agencies and the ILCS as it relates to the Investment of Public Funds Act [30 ILCS 235].
Any institution or individual acting as an investment advisor shall be legally registered, have appropriate 
insurance or bonding, and accept fiduciary responsibility for the funds they so advise. In addition, 
broker/dealers shall be selected on the basis of credit worthiness as well as their ability to obtain 
competitive prices on securities purchased or sold on behalf of the Glencoe Park District. Additional 
criteria for the selection or evaluation of an investment, a depository, an advisor or other provider of 
investment services shall be determined by the Director of Finance/HR based upon the specific purpose 
required. The Glencoe Park District will take into consideration security, size, location, financial 
condition, service, fees, competitiveness and local community relations involvement of the financial 
institution when considering depositories. 

All approved depositories must provide the District with their audited financial statements. 

Authorized Investments 
Any type of security that is allowed for in the Public Funds Act [30 ILCS 235] as summarized below: 

a) Notes, bonds, certificates of indebtedness, treasury bills, or other securities, which are guaranteed 
by the full faith and credit of the United States of America 

b) Bonds, notes, debentures, or other similar obligation of the United States of America or its 
agencies 



c) Interest-bearing savings accounts, interest-bearing certificates of deposit or interest-bearing time 
deposits constituting direct obligations of the bank as defined by the Illinois Bank Act [205 ILCS 
5]. 

d) Interest bearing bonds of a park district or any county, township, city, village, incorporated town, 
municipal corporation or school district.  The bonds must be registered in the name of the District 
or held under custodial agreement at a bank. The bonds shall be rated at the time of purchase 
within the four highest general classifications established by a rating service of nationally 
recognized expertise in rating bods of states and political subdivisions. 

e) Money market mutual funds registered under the Investment Company Act of 1940, provided that 
the portfolio of any such money market mutual fund is limited to obligations described in 
paragraphs (a) and (b) of this section 

f) Repurchase agreements, subject to the requirements and limitations set forth in 30 ILCS 235/2 
g) Illinois Park District Liquid Asset Fund Plus (IPDLAF), the investment pool sponsored by the 

Illinois Association of Park Districts and Illinois Park and Recreation Association 
h) Illinois Funds, the Local Government Investment Pool (LGIP) operated by the Illinois State 

Treasurer’s Office 
i) Additional investments may be added to this list as changes to the statutes occur. 
j) Investment in derivative securities is not permitted.
j)k) Other Aaa-rated Local Government Investment Pools.

Investment Guidelines/Selection 
Glencoe Park District investments shall be limited to those authorized by state or public statute, 30 
ILCS235/2 as listed above. When evaluating potential investment alternatives on the purchase date, the 
net rate of return on any investment shall be taken into consideration. As such, applicable fees for the 
transactions should be known and taken into account. 

In general, the investment philosophy of the Park District is to invest in only secured (essentially risk 
free), liquid and short-term investments. Maturity dates are based on anticipated cash requirements for the 
future. Investment alternatives shall be reviewed to determine the best investment with the highest net 
yield that is consistent with the investment policy objectives of the district. All investments when issued 
will be in the name of the Glencoe Park District and held in safekeeping by the issuing financial 
institution.

Collateralization 
Funds on deposit in checking accounts and certificates of deposit in excess of FDIC insurance limits must 
be secured by some form of collateral, witnessed by a written agreement and held in the name of the 
Glencoe Park District at an independent/third party institution. The Glencoe Park District will accept any 
of the following assets as collateral: 

U.S. Government Securities 
Obligations of Agencies of the U.S. Government 
Obligations of the State of Illinois 
Any other collateral acceptable for use by the Treasurer of the State of Illinois 

The amount of collateralization will not be less than 102% of the fair market value of the net amount of 
the public funds being secured.  A review of the fair value will be secured at least quarterly.  Additional 
collateral will be requested when the ratio declines below the level requested. 



Diversification 
To the best of its abilities, the Glencoe Park District shall diversify the investments based upon the type of 
funds invested as well as the individual securities and organizations selected and the cash flow needs of 
the entities.

To avoid unreasonable risks, diversification of the investment portfolio shall be consistent with the 
objectives in this Policy. 

Limiting investments to avoid over concentration in securities from a specific issuer or business 
sector (excluding U.S. Treasury securities), 
Limiting investment in securities that have higher credit risks, 
Investing in securities with varying maturities, and 
Continuously investing a portion of the portfolio in readily available funds such as local 
government pools and money market funds to ensure that appropriate liquidity is maintained in 
order to meet ongoing obligations. 

Maturity Scheduling 
Maturity scheduling of the organizations’ investments shall be timed according to anticipated need. 
Investment maturities shall be scheduled to coincide with projected cash flow needs, taking into account 
operational expenditures, approaching capital projects, timely payments of principal and interest 
payments, as well as sizable allotments of anticipated revenue.  Maturities shall not exceed one (1) year. 
Application of Investment Income 
Except for cash in certain restricted funds, the District will consolidate cash balances from all funds to 
maximize investment earnings.  Investment income will be allocated to the various funds on a monthly 
basis on the basis of their respective balances and in accordance with generally accepted accounting 
principles.

Reporting Requirements 
The Director of Finance shall provide a written report to the Board of Park Commissioners monthly at its 
regular board meeting detailing all District investments by type, issuer, interest rate, maturity and cost.  

Internal Controls 
The Director of Finance shall be responsible for establishing and maintaining an internal control structure 
designed to insure that the assets of the Park District are protected from loss, theft or misuse. The internal 
control structure shall be designed to provide reasonable assurance that these objectives are met.  The 
concept of reasonable assurance recognizes that 1) the cost of a control should not exceed the benefits 
likely to be derived, and 2) the valuation of costs and benefits requires estimates and judgments by 
management.
The internal controls shall address the following: 

Control of collusion 
Separation of transaction authority 
Custodial safekeeping 
Written confirmations of transactions for investments and wire transfers 
Authorizations of wire transfers 

Ethics and Conflicts of Interest 
Officers and employees involved in the investment process shall refrain from personal business activity 
that could conflict with the proper execution and management of the investment program or that could 
impair their ability to make impartial decisions.  Employees and investment officials shall disclose to the 
Board of Park Commissioners any material interest in financial institutions with which they conduct 
business.  They shall further disclose any personal financial or investment positions that could be related 



to the performance of the investment portfolio.  Employees and officers shall refrain from undertaking 
personal investment transactions with the same individual with whom business is conducted on behalf of 
the Park District. 
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GLENCOE PARK DISTRICT 

ORDINANCE NO. 906

 AN ORDINANCE LEVYING THE TAXES FOR THE GLENCOE PARK DISTRICT,  
 COOK COUNTY, ILLINOIS FOR 2019

WHEREAS, the Board of Park Commissioners established an estimate of levy, in compliance with 
Section 18-60 of the Property Tax Code, at the Committee of the Whole meeting on October 15, 2019; and 

WHEREAS, the estimate of levy determined that the proposed aggregate levy represents a  4.93% 
increase over the 2018 extension of the corporate or special purpose taxes that were levied or abated; and 

WHEREAS, the Board of Park Commissioners held a public hearing on November 19, 2019, 
regarding a proposed property tax increase at the Takiff Center, 999 Green Bay Road, Glencoe, Illinois 60022, 
for which the Board caused notice of the public hearing to be published in the Glencoe News, an English 
language newspaper of general circulation published in the taxing district, on November 7, 2019. 

BE IT ORDAINED by the Board of Park Commissioners of the Glencoe Park District, Cook County, 
Illinois, as follows: 

SECTION 1.  The sum of Four Million, Seven Hundred Thirteen Thousand ($4,713,000), or so 
much as may be authorized by law, is hereby assessed and levied, for the anticipated objects and purposes 
specified, against all taxable property within the limits of the Glencoe Park District as the same is assessed and 
equalized for State and County purposes, for 2019. The said taxes, which are hereby levied, are exclusive of the 
amounts previously levied for the payment of bonded indebtedness and interest thereon. 

I. GENERAL CORPORATE FUND  

Personnel Services     $ 960,000 
Utilities and Other Contractual Services    590,000 
Commodities       270,000 
Capital Improvements      500,000 

 Total to be raised by Taxation for 
 Corporate Purposes (70 ILCS 1205/5-1; 5-3 and $        2,320,000 
        Public Act 97-974) 

    II.  RECREATION FUND 

Personnel Services     $  610,000 
Utilities and Other Contractual Services    350,000 
Commodities       115,000 
Fixed Charges/Dues        20,000 
Capital Improvements        25,000 

Total to be raised by Taxation 
for Recreation Fund (70 ILCS 1205/5-2; 5-3a and $        1,120,000 
       Public Act 97-974) 



 
   III.  SPECIAL RECREATION FUND  

District's share of expenses of providing   
recreational programs for the handicapped 
under joint intergovernmental agreement    $360,000 

Total to be raised by Taxation 
for Special Recreation Fund (70 ILCS 1205/5-8) $    360,000 

    IV.  LIABILITY INSURANCE FUND 

Joint Self-Insurance Premiums    $ 115,000 
Other Risk Management Expenses      45,000 

Total to be raised by Taxation 
for Insurance Fund (745 ILCS 10/9-107)  $ 160,000 

    V.  AUDIT FUND  

Auditing Expenses     $  14,000 

Total to be raised by Taxation 
for Audit Services (50 ILCS 310/9)   $  14,000 

    VI. I.M.R.F. FUND 

Employer IMRF Contributions    $          385,000 

Total to be raised by Taxation 
for I.M.R.F. Fund (40 ILCS 5/7-171)   $          385,000 

VII. SOCIAL SECURITY FUND  

   Cost of participation in the Federal Social 
     Security Insurance and Medicare Program  $ 310,000 

   Total to be raised by Taxation 
   for Social Security Fund (40 ILCS 5/21-110)  $ 310,000

VIII.  WORKERS' COMPENSATION INSURANCE FUND 

Joint Self-Insurance Premiums    $  44,000 

Total to be raised by Taxation for 
Workers' Compensation Insurance Fund  $  44,000 
(745 ILCS 10/9-107) 

  TOTAL AMOUNT TO BE LEVIED-OPERATING FUNDS  $       4,713,000

SUMMARY



 

Total Tax Levy for General Corporate Fund .........................................  $2,320,000 
Total Tax Levy for Recreation Fund ....................................................    1,120,000 
Total Tax Levy for Special Recreation Fund .......................................       360,000 
Total Tax Levy for Liability Insurance Fund ...............................................       160,000 
Total Tax Levy for Audit Fund ..............................................................         14,000 
Total Tax Levy for I.M.R.F. Fund ...................................... ……………       385,000 
Total Tax Levy for Social Security Fund…………………………………….       310,000 
Total Tax Levy for Workers' Compensation Insurance Fund ..............         44,000 

TOTAL AMOUNT TO BE LEVIED- OPERATING FUNDS        $4,713,000 

SECTION 2.  Pursuant to Section 4-4 of the Park District Code (70 ILCS 1205/4-4) neither the Budget and 
Appropriation Ordinance of the District for the current fiscal year beginning March 1, 2019 and ending February 
29, 2020 nor any other Budget and Appropriation Ordinance is intended or required to be in support of the tax 
levy made in this ordinance.

SECTION 3.  The unexpended balance of any item or items levied in and by this ordinance may be 
expended in making up any deficit of any item or items in the same general appropriation and levy made by this 
ordinance.  The unexpended balance of the tax for general corporate purposes from the preceding year may be 
accumulated and set aside for the purposes of building repairs and improvements in a capital improvement fund, 
provided that the balance of such fund does not exceed 1.5% of the aggregated assessed valuation of all 
taxable property within the District. 

SECTION  4. That forthwith upon the passage of this ordinance, the Secretary of this Board is directed to 
file in the office of the County Clerk of Cook County, Illinois, a copy of this ordinance properly certified by said 
Secretary as to its enactment accompanied by the certificate of the presiding officer as to compliance with the 
Truth-in-Taxation Law, and said County Clerk is hereby directed to extend taxes sufficient to produce the 
amounts levied herein in accordance with applicable law. 

SECTION  5.  This ordinance shall be in full force and effect from and after its adoption as required by law. 

ADOPTED this 19th of November, 2019 pursuant to a roll call vote as follows: 

AYES:
NAYS:
ABSTENTIONS:
ABSENT AND NOT VOTING: 

________________________________
Lisa Brooks, President 

 Board of Park Commissioners 
 Glencoe Park District 

 ATTEST: 

 ________________________________                       
 Lisa Sheppard, Secretary 
 Board of Park Commissioners 
     Glencoe Park District 

[SEAL]



 
GLENCOE PARK DISTRICT 

 CERTIFICATE OF SECRETARY

I, Lisa Sheppard, hereby certify that I am Secretary of the Board of Park Commissioners of the 
Glencoe Park District, Cook County, Illinois, and as such official, I am keeper of the records, ordinances, files 
and seals of said Park District, and 

I HEREBY CERTIFY that the foregoing instrument is a true and correct copy of AN ORDINANCE 
LEVYING THE TAXES OF THE GLENCOE PARK DISTRICT, COOK COUNTY, ILLINOIS FOR 2019, which
was adopted at a duly called Regular Meeting of the Board of Park Commissioners of the Glencoe Park District, 
held at Glencoe, Illinois, in said District at 7:00 p.m. on the 19th day of November, A.D. 2019.

I do further certify that the deliberations of the Board on the adoption of said ordinance were conducted 
openly, that the vote on the adoption of said ordinance was taken openly, that said meeting was held at a 
specified time and place convenient to the public, that notice of said meeting was duly given to all of the news 
media requesting such notice, that an agenda for said meeting was posted at the location at which said meeting 
was held and at the principal office of the Board at least 48 hours in advance of the holding of said meeting, that 
said meeting was called and held in strict compliance with the provisions of the Open Meetings Act of the State 
of Illinois, as amended, and with the provisions of the Park District  Code of the State of Illinois, as amended, 
and that the Board has complied with all of the provisions of said Act and said Code and with all of the 
procedural rules of the Board.

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of said Park District at 
Glencoe, Illinois, this 19th day of November 2019. 

________________________________
Lisa Sheppard, Secretary 
Board of Park Commissioners 
Glencoe Park District 

[SEAL]



 
GLENCOE PARK DISTRICT 

TRUTH IN TAXATION 
CERTIFICATE OF COMPLIANCE

I, Lisa Brooks, hereby certify that I am the presiding officer of the Glencoe Park District, Cook 
County, Illinois, and as such presiding officer I certify that the levy ordinance, a copy of which is attached, 
was adopted pursuant to, and in all respects in compliance with the provisions of the Illinois Property Tax 
Code - Truth in Taxation Law, 35 ILCS 200/18-60 through 18-85(2002).

This certificate applies to the 2019 levy. 

IN WITNESS WHEREOF, I have signed my name in my official capacity as the President and 
presiding officer of the Board of Park Commissioners of the Glencoe Park District at Glencoe, Illinois this 
19th day of November 2019. 

________________________________
Lisa Brooks, President 
Board of Park Commissioners 
Glencoe Park District 

[SEAL]
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Glencoe Park District
Monthly Financial Analysis
October 2019

As of As of As of
10/31/2017 10/31/2018 10/31/2019

Recreation Department - Programs
Revenues 2,638,784 (1) 2,775,543 2,935,578
Wages (457,610) (467,394) (486,865)
Contractual (984,247) (969,007) (1,047,392)
Supplies (25,441) (1) (88,281) (120,014)
     Net Surplus 1,171,486 1,250,861 1,281,307

Day Care Department
Revenue 618,398 784,978 929,335
Expense (481,142) (652,963) (818,484)
     Net Surplus/(Deficit) 137,256 132,015 110,851

Fitness Department
Revenue n/a 26,275 16,744
Expense n/a (24,818) (33,651)
     Net Surplus/(Deficit) n/a 1,457 (16,907)

Beach Department
Revenue 318,034 321,353 286,971
Expense (220,999) (204,335) (202,829)
     Net Surplus/(Deficit) 97,035 117,018 84,142

Boating Department
Revenue 113,338 105,495 107,483
Expense (108,905) (127,238) (134,792)
     Net Surplus/(Deficit) 4,433 (21,743) (27,309)

Beach/Boating Dept Total: 101,468 95,275 56,833

Watts Department
Revenue 5,189 11,550 22,514
Expenses (97,109) (98,745) (140,753)
     Net Surplus/(Deficit) (91,920) (87,195) (118,239)

G & A (Administration)
Revenue (excl G&A Tfr) 22,660 22,088 20,820
Expense (754,955) (788,478) (789,327)
     Net Surplus/(Deficit) (732,295) (766,390) (768,507)

Parks Department
Revenue 2,585 17,117 10,501
Expense (737,911) (742,379) (850,353)
     Net Surplus/(Deficit) (735,326) (725,262) (839,852)

Rec-Admin/Takiff  Department
Revenues 1,143,867 1,206,026 1,248,439
Expenses (2,296,242) (1,741,088) (2,028,506)
     Net Surplus/(Deficit) (1,152,375) (535,062) (780,067)

(1) ELC revenue that was miscoded to supplies was not corrected until November.
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Glencoe Park District 
Business Department Report 

November 2019 

2019 Levy Ordinance 
Based on the Board’s approval of the aggregate levy amount, the Truth-in-Taxation resolution 
was approved at last month’s Board meeting. Based on the 4.93% increase in the operating levy 
amount, the Levy Ordinance was prepared and reviewed by legal counsel. A copy of the 
ordinance is included in your packet and is scheduled to be approved by the Board at this 
November 19 regular meeting after the levy hearing is held. It will then be filed with the County 
Clerk’s Office by the deadline of Tuesday, December 31.

FY 2020/21 Budget and Capital Project Proposals 
Staff has been busy preparing, completing and inputting budget worksheets for the upcoming 
new budget year. Capital project proposals have also been submitted for consideration, was 
discussed with the Board at the November 4 Committee meeting, and are in the process of being 
finalized/prioritized by the executive management team for the first draft.  

Health Insurance Renewal 
Staff attended the PDRMA Health Program Benefit Coordinator seminar in early October, and 
staff’s recommendation was approved by the Board at the last board meeting. The full-time staff 
meeting to discuss the 2019 health insurance plan renewal, including plan benefit changes and 
employee contribution amounts, was conducted with employees on November 1. The open 
enrollment period for PDRMA Health Program is October 28 – November 19, and staff is 
assisting employees in completing all required paperwork by the end of this month, as well as 
answering their questions. 

Front Office Operations 
Residents have started to purchase their Watts Ice pass/tokens. Like last year, they can renew 
online if they had a pass last year. Office staff has been gearing up for the winter/camp real-time 
online registration for residents which will be on November 20 at 7:00am. Walk up registration 
will begin at 8:00am. 

Unclaimed Property Report 
Governmental agencies are required to complete the Annual Unclaimed Property Report for 
2019 by November 1, 2019 and remit any unclaimed assets (primarily payroll) to the State after 
applicable rules on trying to contact the payees for reissuing of checks. Staff has submitted the 
report and there is no unclaimed property to remit to the State. 

Submitted by: 
Carol Mensinger, CPRP 
Director of Finance/Human Resources 



Glencoe Park District 
Recreation and Facilities Department 

November 2019 

Recreation Department Report: Bobby Collins 
The Recreation Team submitted the first draft of its FY2020/21 budgets to the Finance 
Department on Wednesday, October 23. Staff finished the final proof of the winter brochure, 
while also hosting the ever-popular Boo Bash on October 29. I want to thank the whole Park 
District team for coming together and creating a memorable experience during Boo Bash.  It 
truly was a team effort.  

We are getting excited about winter. Adam is busy preparing for the opening of Watts on Friday, 
November 29. Staff is planning to lay ice the week starting November 18. The brochure has been 
mailed to residents, and we are eager for winter registration, which starts on Wednesday, 
November 20. 

In October, I attended a two-day workshop on cost recovery and also attended the IPRA 
Software Symposium. 

Beach: Matt Walker 
The boathouse officially closed for the season on Sunday, October 13. The beach staff moved 
boats to higher ground. Staff is following up with boaters who have not paid for winter storage. 
Any boat found to be delinquent or abandoned will be handled according to the Glencoe Park 
District policy regarding delinquent and abandoned boats. The winterization of the beach house 
sprayground and boat house has been completed.  Staff will continue to monitor the erosion and 
damages to the pier due to the high lake levels and powerful fall storms.  

The next Lakefront Advisory Group meeting has been set for Tuesday, December 10, at Takiff 
Center.

Early Childhood: Jessica Stockl 
Our little ones have been spending the month exploring fall. We have dove into pumpkins, 
played with hay, and tasted every color of apple! Our ELC and Children’s Circle parents 
volunteered for our annual Preschool Spooktacular. We had 28 tables for children to trick or 
treat, each with a creative theme.  

On October 14, our early childhood staff participated in a full day of training. We had speakers 
ranging from self-defense to child nutrition specialists. 

The early childhood team made many creative decorations for the Candyland portion of Boo 
Bash. The team was thrilled to be so involved and happy to open our part of the building up to 
families.  

Children’s Circle’s Dolphins and Belugas enjoyed a trip to Didier Farms this month, where they 
were able to pick a pumpkin, take a hayride, and pet some animals. Children’s Circle hosted our 
first-ever Fall Fest at the end of October. Over 50% of our students were in attendance. The 
teacher-led event gave families the opportunity to get to know one another and build community 



ties. The Children’s Circle waitlist continues to grow, with 57 students on the waitlist. Due to the 
long wait time, we have closed the waitlist for Jellyfish, Starfish, and Dolphins.

Children’s Circle Enrollment 
As of 11/1 2019/20 2018/19 2017/18

Jellyfish 10 8 15 
Frogs 10 10 14 

Turtles (NEW) 14 14 0 
Starfish 15 13 17 

Dolphins (NEW) 20 15 0 
Belugas 16 17 21 
Total 85 77 67 

Our Early Learning Center 4s also enjoyed a trip to Didier Farms. We had a visit from Public 
Safety for Fire Safety Week. The Kindergarten Readiness class walked to the Glencoe Post 
Office, where they were able to explore the mailroom and learn what takes place at the post 
office. Early Learning Center teachers are getting ready for fall parent-teacher conferences.    

Athletics/Teen Camps – Shannon Stevens: 
We held House League skill evaluations for 3-6 grade on Saturday, November 2. The evaluations 
were broken into three groups and had about 30 players show up for each time slot. This year, 
overall enrollment is up in House League, but revenue is down due to separating preseason 
clinics and in-season practices. To increase registration for the preseason clinics, we extended 
them for six weeks and pushed back the start of practices. Last year, House League began 
October 3, 2018, compared to this year, we will start the week of December 3. 

Fall House League Basketball 
As of 10/31 

Enrollment Revenue 
2019 2018 2019 2018 

Girls 1/2 House League 36 31 $8,764 $8,602
Girls 3/4 House League 37 24 $10,484 $9,307
Girls 5/6 House League 12 13 $4,225 $5,227
Boys 1/2 House League 55 57 $13,400 $15,895
Boys 3/4 House League 62 45 $17,625 $19,432
Boys 5/6 House League 15 20 $5,275 $8,110
Total 217 190 $59,773 $66,573

ELC Enrollment 
As of 11/1 2019 2018 2017 

ELC 2s 15 18 19 
ELC 3s 15 16 19 
ELC 4s 18 27 42 

Kindergarten Readiness  17 7 (was part of 4s)
Total 65 68 80 



Fall Preseason Basketball Clinics 
As of 10/31 

Enrollment Revenue 
2019 2018 2019 2018 

Preseason Boys 1/2  45 6 $3,192 $210 
Preseason Boys 3/4  38 6 $2,775 $274 
Preseason Boys 5/6  10 3 $537 $135 
Preseason Girls 1/2  17 5 $1,142 $175 
Preseason Girls 3/4  16 1 $1,140 $35 
Preseason Girls 5/6  4 - $240 - 
Total 130 21 $9,026 $829 

Arts and Youth: Stephani Briskman 
New this winter session, we are offering Coding with Python and Edison Bots, Robotics Club, 
Makerspace: Electric Pet, and Makerspace: Weather station. STEAM students will use 
computing skills to create digital ideas, games and bring apps to life. These classes will be 
offered at the Takiff Center. 

We are continuing with summer 2020 planning. Stephani is working with CampDoc again to 
continue to integrate our camp paperwork into households for participants to update forms, 
allergies, and medications. New this year, we will be adding participant waivers for field trip 
locations to CampDoc profiles to help make the paperwork process more streamlined. 

Following District 35’s institute days and holidays, we have three school day off programs 
during November. The children will be traveling to Jump America in Gurnee, the Lincolnshire 
Marriott to see Madagascar and Dave and Busters in Vernon Hills. We expect enrollment to be 
consistent with last year.  

School Day Off Enrollment 
2019

as of 11/1/19
2018

as of 11/1/18
September 30 31 September 10 44 
October 9 49 September 19 45 
October 11 25 October 8 25 
October 14 45 November 8 37 
November 11 27 November 9 42 
November 15 33 November 21 14 
November 27 22   
Total 232 Total 207 

Special Events & Active Adults: Liz Visteen 
On Tuesday, October 29, the Park District hosted Boo Bash, the annual Halloween event. This 
year had an increase of 33% from the previous year. At this year’s event, children enjoyed a 
bounce house, ghost ship inflatable, Halloween themed activity book, thriller dance instruction, 
pumpkin decorating, pizza, popcorn bar, a magic show, and trick or treating in the early 
childhood wing with special character appearances. The hallway was decorated in a Candyland 
theme, which looked fabulous. The event was very well received, and everyone loved trick or 
treating down Candyland Lane.   



2019 Special Event Attendance 2019 2018 
Tu, Oct 29 – Boo Bash 549 413 
Sa, Nov 9 – Nerf Battle 51 37 

Upcoming special events:  
Sa, Nov 23 – Snoopy Thanksgiving 
Sa, Dec 7 – Winter Express 
Sa, Dec 13 – Teen Ice Night 
Sa, Dec 13 – Art Show Opening 
F, Dec 20 – Winter Solstice 
Tu, Dec 31 – Itty Bitty New Year 

Takiff, Fitness, & Watts: Adam Wohl  
Facility rentals in 2019 continue to trend below 2018. A big part of this is due to @properties no 
longer renting meeting space. From March 1-October 31, 2018, @properties had rented 
approximately $8,904 in rental space. 

Takiff Center Rental 
as of 10/31 2019 2018 

Facility Rentals $59,846 $65,667 

Glencoe Fitness 
We gained 5 new fitness members in the month of October.  

We will be surveying fitness center members during November to find out how Glencoe Fitness 
can continue to meet the needs of the community. 

We are rolling out two incentives in December. The first one in honor of our 2nd anniversary will 
be offering a 2 for $2 deal. If you join between December 16, 2019, and January 31, 2020, you 
will get your first 2 months of membership for $2. Our second incentive is a refer a friend deal. 
If you refer a new member, both you and the new member will receive one month for free. 

Watts Ice Center
The Watts Ice Center is scheduled to open on Friday, November 29 for the 2019-20 season. We 
are finalizing staff including Zamboni Drivers, Managers, Cashiers, Party Attendants, 
SkateGuard, and Learn to Skate Instructors. Training for all staff is scheduled to begin on 
November 20. 

During the month of October, we sent out a Watts Ice Center mailer that included pass 
memberships, skating classes, and rental information. This has been a huge success in getting 
registration started earlier for classes and passes with both going on sale beginning on October 1.

Glencoe
Fitness

Membership
(as of 11/7)

2019-20 2018-19 

# Members Fees # Members Fees 
150 $15,357 202 $21,420



Watts Center Rental 
as of 10/31/2019 2019 2018 

Room Rentals $2,964 $2,937 
Party Ice Rentals $6,530 $1,203 

Misc. Hockey Rentals $7,675 $6,173 

Watts Skating 
Classes

2019 as of 11/1/19 2018 as of 11/1/18

Enrollment Fees Enrollment Fees 
Snowplow Sam 35 $2,760 41 $3,591
USFS Skating 8 $660 4 $380 
Minor Hawks 7 $480 5 $418 

Totals 50 $3,900 50 $4,389

Watts Pass Sales 
2019 as of 11/1/19 2018 as of 11/1/18

# Passes Fees # Passes Fees 
Individual Pass 2 $128 2 $128 

Family Pass 22 $682 10 $402 
Combo Pass 13 $858 1 $180 

Pickleball Workshops
We are currently hosting two six-week workshops in October – November. We currently have 19 
people enrolled in the two workshops with multiple drop-in participants coming to learn the 
game of Pickleball. We are also offering open Pickleball play on Tuesdays and Thursdays from 
9:00-11:30am and Sundays from 1:00-4:00pm. 

Submitted by: 
Bobby Collins, CPRP 
Director of Recreation and Facilities 



Glencoe Park District 
Parks & Maintenance Report 

November 2019 

Administrative 
Work continues with Altamanu relating to the Takiff playground replacement project and 
overlook restoration. Weather conditions have impacted the project timeline, although the 
contractor has continued work despite poor outdoor conditions. Additionally, staff is working to 
adjust the organizational structure of the Connect Glencoe projects to fit within the framework 
necessary for the various grants that have been received.

I attended the PDRMA Risk Management Committee meeting in late October. This committee 
represents the entirety of the PDRMA membership in areas concerning the overall strategic 
management of the loss control review program, and other various PDRMA initiatives. 

The flat roof replacement at the Watts Recreational Center is complete. The upgrades to Takiff 
Center required for the installation of new servers has been completed. Included was the 
replacement of the existing server room HVAC system. 

Grounds/Horticulture
The horticulture crew has been busy breaking down fall planting throughout the District. Staff 
removes the annual plantings, tills the beds and finishes by adding compost in preparation for 
next spring’s plantings.  The contractors are continuing to mulch leaves throughout the park 
system as weather permits. Contractual mowing is completed for the season. 

Parks Maintenance & Construction 
Parks staff continues to work on several projects throughout the park system. Improved netting 
will be installed on the studio rink at the Watts Recreational Center prior the start of the skating 
season. In addition, staff have been proactive and prepared equipment and facilities for the early 
winter. Salt and other necessary snow removal supplies have been procured for the season. All 
seasonal fountains and restrooms are closed and winterized for the season. Additionally, holiday 
lights have been hung on Liza’s Gazebo and Watts.   

The beach house and boathouse have been closed for the season. The heavy storms/waves have 
delayed staff from removing the railings on the pier. Staff is closely monitoring the weather and 
when the opportunity presents, will remove the railings.  

Facilities 
Facilities staff has focused on the seasonal preparations at the Watts Recreational Center. The 
lobby was painted and the dasher boards were re-assembled after Dekhockey was complete. 
Seasonal repairs have been made to the Zamboni.  

Athletics
Fall athletic activities have ended for the season. Staff is pleased with the positive collaboration 
that took place with Glencoe youth baseball. Field aerating, seeding, and fertilizing was 
completed before the snow. Staff has installed the temporary sled hill fence in Watts Park. 



Equipment
In preparation for cold weather, snow equipment has been inspected and service.  

Shared Service 
The Village continues to support the Park District via fleet maintenance. Village mechanics are 
currently making repairs to a Park District flatbed trailer to extend the useful life another year.

Submitted by: 
Chris Leiner, CPRP 
Director of Parks & Maintenance
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Special Events 
I worked closely with the Recreation Department to market Harvest Fest, Doggie Dip, and Boo 
Bash by creating flyers, website graphics, posters, banners, and event signage for the event. I 
also generated email blasts and social media posts, as well as pitched the events to local 
reporters. 

Watts Community Input 
To prepare for the Watts Master Plan, I worked with the Facilities Team to create a community 
survey about the facility. The survey was shared with the District’s email database and all emails 
are resent to non-openers a few days later with a new subject line. The Village of Glencoe also 
emailed the survey to residents. The survey was also shared on social media. 236 people 
responded to the survey in the 10 days it was open. While unscientific, IP restrictions prevented 
people from taking the survey multiple times.  

In addition, an email blast about the community input meeting was sent out and 10 lawn signs 
with information about the meeting were posted at eight locations around town. We are planning 
to continue to email information to those who expressed interest as the process moves forward. 

Winter Brochure 
The Winter Brochure was sent to residents the last week of October. It includes information on 
summer camp programs, winter programs, special events, Watts, and Glencoe Fitness. 
Registration opens November 20.

Watts Publicity 
A four-page folded mailer was sent to all Glencoe households at the beginning of October to 
promote Watts’ classes and passes. A number of social media posts have been designed to 
promote registration on Instagram, Facebook, and Twitter. We are now working with the 
Facilities Team to update signs in preparation for the new season. 

Erin Classen 
Superintendent of Marketing and Communications 



SAFETY AND WELLNESS COMMITTEE
Agenda and Minutes

Wednesday, October 16, 2019 / 11:00 a.m.
(Please Note: Items in red print require action)

1. Call to order at 11:01 a.m.

Roll Call: Present: Chris Leiner, Carol Mensinger, Liz Stowick, Jessica Stockl, Liz Visteen, Adam Wohl, and
Lauren Kinsey Absent: Lisa Sheppard, Matt Walker and Bobby Collins

2. Review of the Minutes: The Safety and Wellness Committee Meeting Minutes from September 19, 2019
were reviewed and accepted.

3. Accident/Incident Review: Carol reported on the accident/incident reports for October. There was one (1)
minor employee incident.

4. Facility and Park Inspection Review: Completed monthly inspections throughout the parks. Ongoing
vigilance required to maintain locker safety.

5. Open Claims: One (1) open property claim: Pier repair at the Beach. Documentation was submitted for the
Pier. Four (4) open worker comp claims.

6. Carry Over Items:
a) Further discussion within a Sub Committee to take place regarding safety preparedness and the

potential to bring in a safety consultant.
b) Security locks will continue to be added to classrooms.
c) Chris will add “page group 1 and 2 test, and all page test” to the annual inspection check list in

August.
d) Chris is finalizing PDRMA’s pilot program B, and will attend a meeting on it.
e) Liz V. will create a three year calendar invite for future bounce house inspections.
f) Bobby will look into the cost of ALICE training for the Safety Committee.
g) Adam will continue to train the evening and weekend staff on the Emergency Action Plan.

7. Certificate of Insurance Information: Please continue to submit any needed Certificate of Insurance
information, as requested.

8. New Items: None

9. Wellness Initiatives:
a) The “Eat the Rainbow” challenge will begin October 28th and run through Thanksgiving.
b) $100 was earned from completing the PATH fitness challenge. The money will be put towards

providing fruits and vegetables to staff for the “Eat the Rainbow” challenge.
c) 10 extra PATH points can be earned today if walk and log 10,000 steps.
d) PATH Biometric Screening scheduled for March 11, 2020 from 8am 11am.
e) A goal for 2020 is to seek the PDRMA wellness grant.

Adjourn: 11:17 a.m.

The next Safety and Wellness Committee Meeting has been scheduled for
Wednesday, November 20, 2019 at 11:00 a.m.



IX. Executive Director Report

Glencoe Park District
November 2019 Board Meeting



Glencoe Park District 
Executive Director’s Report 

November 2019 

Watts Recreational Center & Ice Rinks 
Staff is preparing Watts Recreation Center & Ice Rinks for opening day! Adam is going through 
operational procedures and programming with a fine toothcomb. They are also working on a 
staff training schedule. The Facilities Team has been busy preparing the facility for the season.

November started with bang bringing in cold and snowy weather, but we are watching the 
weather carefully. Chicagoland weather can change daily! Weather permitting; we are open for 
the season the day after Thanksgiving. The day after Thanksgiving, is our daylong Black Ice 
Friday event at Watts from 11:00am-7:00pm. The large rink will have free open skate all day and 
the studio rink will have a combination of free open hockey and broomball! Skate rentals will be 
available for a minimal fee.  

On November 5, we held a community meeting regarding the current state of Watts Recreational 
Center and Ice Rinks. We provided a presentation of the history of Watts Recreational Center 
and then asked a series of questions to ascertain the direction the community would like to see 
the Board take in regards to Watts. The results of the community meeting and the survey results 
will be discussed by the Watts Advisory group on Tuesday, November 26. Their discussion will 
then be shared at the next Board committee meeting. In the meantime, all the information is 
being shared with our architects who are developing the facility master plan. 

Glencoe Park District Team Holiday Party 
The Customer Service Committee has been busy planning for our annual agency appreciation 
party. The event is Thursday, December 12 at Pinstripes in Northbrook. We hope to see you 
there!  

IPRA Conference 
The IPRA Conference is coming up in January; please send me an email if you would like to 
attend the conference.  

Village of Glencoe Sesquicentennial  
To close out the celebration of Glencoe's 150th birthday, the Village of Glencoe and the Glencoe 
Chamber of Commerce have partnered on the annual Light the Lights. 

The line-up of special attractions at Light the Lights will be from 4:00-7:00pm on Friday, 
November 29. Family are invited to enjoy the Village’s annual tree lighting ceremony, shopping 
specials, wine and beer stroll, a visit from Santa and his reindeer, trackless train rides and more! 

New this year, you can skip the lines at the event by pre-ordering your wine and beer stroll cups 
before Friday, November 22. Pre-ordered cups can be picked up in advance of the event from 
Monday, November 25-Wednesday, November 27 from 8:00am-4:30pm or anytime during Light 
the Lights at Village Hall. 

The Park District is proud to have contributed in the Village’s Sesquicentennial by celebrating 
with a larger Fourth of July Celebration and by having students and residents make over 170 
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bowls (well over the 150 bowl goal) to be sold at Park District events. Each bowl included a 
Glencoe restaurant certificate in them. $3400 was raised for the New Trier Food Bank. Natalie 
Steinmetz, Lead Ceramics Instructor and Peter Van Vechten, ceramics participant, led that effort 
with the help of many students and staff members! 

Special Projects 
The early childhood playground construction, beach overlook restoration, and halfway house 
roofing was delayed a bit with the unseasonably cold and snowy weather the week of November 
11. Chris Leiner will continue to monitor their progress and when the snow melts the contractors 
will be back at work. 

Chris and I went to Springfield on November 5, to present the Lincoln Playground project for 
consideration for an OSLAD grant. We should find out if we were awarded this grant in January. 
We continue to work with the architects on the facility master plans for Watts Recreational 
Center and the maintenance area. We are still in the planning stages of applying for a PARC 
Grant should the Board decide to after preliminary review of the Watts master plan. 

IAPD Legal Symposium 
The department heads and I attended the Legal Symposium on Thursday, November 14. Topics 
included Weed in the Workplace, Tips and Strategies for Handling FOIA Requests, Employment 
Law Issues, Finance and Borrowing, New Laws and Key Legislative Issues, and Significant 
Court Decisions affecting our District’s day to day operations. 

Future Meetings or Events 
November 23 10:00-11:30am Snoopy Thanksgiving 
November 26 7:00pm Watts Advisory Group 
November 29 11:00am-7:00pm Black Ice Friday | Watts open for the season 
December 7 1:00-5:00pm Winter Express | 4 time slots beginning at 1:00pm  
December 3 7:00pm  Committee of the Whole Meeting 
December 10  7:00pm Lakefront Advisory Group Meeting 
December 12 6:00pm Glencoe Park District Appreciation Party 
December 13 6:30-8:30pm Teen Ice Night 
December 13  6:00-8:00pm     Art Opening 
December 17 7:00pm Regular Board Meeting  
December 20   5:00pm Winter Solstice – Light up the Green Bay Trail 
December 31 11:00am-12:30pm Itty Bitty New Year 

Submitted by: 
Lisa Sheppard, CPRP 
Executive Director 
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