


                     GLENCOE PARK DISTRICT 
                    REGULAR BOARD MEETING 

                    Tuesday, October 17, 2017 – Immediately following the 7:00pm 
                    Finance Committee of the Whole Meeting  |  Takiff Center - Community Hall  

 
Consistent with the requirements of the Illinois Compiled Statutes 5 ILCS 120/1 

through 120/6 (Open Meetings Act), notices of this meeting were posted. 
Meeting Location:  Takiff Center, 999 Green Bay Road, Glencoe, IL 60022 

 

A G E N D A 
   

I. Call to Order   
II. Roll Call 

III. Consent Agenda Items 
A. Minutes of September 19, 2017 Regular Board Meeting 
B. Minutes of October 3, 2017 Finance Committee of the Whole Meeting 
C. Minutes of October 3, 2017 Special Projects and Facilities Committee Meeting 
D. Approval of the Bills 

IV. Matters from the Public 
V. Financial Report 

VI. Presentation of the Glencoe Lakefront Annual Report 
VII. Discussion of Removal of Breakwater Sculpture on Old Green Bay Road  

VIII. Staff Reports 
A.  Business 
B. Recreation and Facilities 
C. Parks and Maintenance 
D. Marketing and Communications 
E. Safety Committee 

IX. Executive Director Report 
X. Action Items 

A. Approval of Resolution No. 874: Truth in Taxation 
B. Approval of Health Insurance Recommendation for 2018 
C. Approval of Auditor Services Agreement 
D. Approval of Financial Policy and Procedures Manual 
E. Approval of Credit Card Program Policy 
F. Approval of Glencoe Beach and Bluff Restoration Feasibility Study 
G. Approval to Change the December 19 Regular Board Meeting Date to December 12 
H. Approval of IAPD Annual Meeting Delegates 

 

XI. Other Business 
XII. Executive Session 

A. Personnel 5ILCS 120/2 (c)(1) 
XIII. Adjournment 

The Glencoe Park District is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals 
with disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to 
observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or 
facilities, are asked to contact the Park District at 847-835-3030. Executive Director Email: 
lsheppard@glencoeparkdistrict.com  



III. Consent Agenda Items
Section 2.06(b) of the Open Meetings Act allows a public entity to approve

minutes either within 30 days after the relevant meeting OR at the public body’s
second subsequent regular meeting, whichever is LATER. For consistency, all

minutes will be approved at the subsequent Regular Board Meeting.

Items on the Consent Agenda are representative of routine actions by the Board
of Directors or staff. Members of the Board of Park Commissioners are invited
and encouraged to call the Executive Director prior to the meeting with any

questions about consent agenda items.

The Board President asks for a motion to adopt the consent agenda items.
However, if any member of the Board wishes to discuss any item on the consent
agenda, for any reason whatsoever, he or she may ask that the item be removed

from the consent agenda and the President will change the agenda per the
request.

The Executive Director recommends approval of the consent agenda.

Glencoe Park District
October 2017 Board Meeting



DRAFT

MINUTES OF SEPTEMBER 19, 2017 REGULAR BOARD MEETING 
GLENCOE PARK DISTRICT 

999 GREEN BAY ROAD, GLENCOE, ILLINOIS 60022 

The meeting was called to order at 7:00pm and roll was called. 

Commissioners present:  Staff present: 
Dudley Onderdonk, President Lisa Sheppard, Executive Director/Secretary 
Lisa Brooks, Vice President Carol Mensinger, Director of Finance/HR
Josh Lutton, Treasurer Chris Leiner, Director of Parks/Maintenance 
Stefanie Boron, Commissioner Bobby Collins, Director of Recreation/Facilities 
Steve Gaines, Commissioner Erin Maassen, Manager of Marketing/Comm. 
      Jenny Runkel, Administrative Assistant 

Stephani Briskman, PM: Youth/Arts/Camps 
 Chris Pietrini, PM: Athletics & Sports/Teen Camps 
 Naomi Garvett, PM: Early Childhood/Camps 
 Jessica Stockl, Early Childhood Supervisor 

Members of the public in attendance who signed in or spoke: Mia & Marisa Bingham 

Consent Agenda: A motion was made by Commissioner Gaines to approve the consent 
agenda items as presented including Minutes of the August 17, 2017 Regular Board 
meeting, September 5, 2017 Special Projects and Facilities Committee meeting, and 
Approval of the Bills. Commissioner Boron seconded the motion. No further discussion 
ensued. Roll call vote taken: 
  AYES: Boron, Brooks, Gaines, Lutton, Onderdonk 
  NAYS: None 
  ABSENT: None 

Matters from the Public: Mia and Marisa Bingham addressed the Board on the benefits 
of a tennis backboard at Phil Thomas (Shelton) Park for the inside of the fence.

Financial Report: Director of Finance/Human Resources Mensinger stated we are six 
months into the fiscal year. Recreation revenues were down last month due to timing 
when fall registration was held in 2016 versus 2017. We are back up over where we 
were last year. The significant deficit in the Administrative and Recreation accounts are 
due to Fund 69 transfers of $1.1 million versus the 2016 transfer of only $250,000. The 
Beach is close to what we were last year at this time, despite cooler weather this year 
compared to last year. Parks revenue sources were reviewed including benches and 
tree donations. Watts increased revenue is due to off-season rentals and ice rental 
deposits collected earlier than normal. 

Executive Director Sheppard congratulated the Recreation Team and Manager 
Maassen on a fantastic Mud Run.
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Presentation of the Youth Camps Report: Director Collins and Program Managers 
Briskman, Pietrini, and Garvett presented the Youth Camps Report attached to these 
minutes. Discussion with the Board ensued.

Presentation of the Early Childhood Report: Director Collins, Program Manager Garvett, 
and Program Supervisor Stockl presented the Early Childhood Report attached to these 
minutes. Discussion with the Board ensued.

Staff Reports: Staff shared additional information not included in their Board Reports.

Director Mensinger shared that the budget process has begun and the levy will be 
presented to the Board at the October 3 Finance Committee of the Whole meeting. 

Director Collins disclosed that the Beach is closed for the season; however we are 
keeping bathrooms open on warm days. With the nice weather, we had 300 people on 
Saturday and 200 on Sunday visit the Beach. The very successful Mud Run was this 
past weekend with 264 runners. The Doggie Dip on Sunday had over 50 dogs, a very 
popular event in the community. Fall programming started a couple weeks ago is going 
well. Upcoming events were reviewed. New Disc Golf signs and baskets will be installed 
this fall. 

Executive Director Sheppard gave an update on the Village project of removing the 
exposed water pipe from the water’s edge and moving it closer to the beach house; a 
benefit to the Park District. By moving the pipe back, some of our boat storage might 
need to be moved and rebuilt. Next year, we plan to purchase a piece of machinery 
stored on the boating side to spread sand as needed to avoid this year’s problems. The 
Village will begin work in November after the boating beach is closed and will be helping 
with the cost of rebuilding the boat storage that will be taken down during this project. 

Director Leiner stated that the facility shutdown in August went well. New floors were 
installed at Watts. The Takiff automated building system installation project including 
training and launching of the system is wrapping up. The Parks staff had a great time 
creating obstacles and setting up the Mud Run.

Executive Director Sheppard filled the Board in on parking lot construction beginning 
tomorrow. Communication and plans regarding staff parking was reviewed. Fitness area 
construction is under way. Work is primarily being done in the bathrooms. We will not 
open the fitness area until the parking lot is complete, most likely December 1. 

Astor Park should be done in two weeks. The split rail fence is being installed this week 
as well as tree planting, then sod installation to follow. The grand opening will be a 
Halloween trick or treat spot. 

Manager Maassen shared Mud Run positive feedback on social media. Our summer 
intern created videos to promote national recreation month. We are waiting on West 
Park drone footage, which should come in this week. 
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The Safety Committee reported two accidents where cars backed into our parked 
vehicles.

Executive Director Report: Executive Director Sheppard shared that we were 
approached by the Glencoe Historical Society regarding Park 7n. The background was 
reviewed for our new commissioners; this idea of the reconstruction of the Frank Lloyd 
Wright Waiting station and development of Park 7n in a Jens Jensen design began two 
years ago. About one month ago, they forwarded an agreement with terms discussed 
by Executive Director Sheppard, Commissioner Brooks, and Commissioner Gaines. 
They indicated they only want to do the waiting station project at this time, due to limited 
funds. The staff have no issues with separating the projects. The agreement was 
specific with safety measures to protect the Park District from expending any Park 
District funds for this project and insuring it is a facility that is well constructed. This 
agreement will set precedence for this type of project in the future. GHS has not 
disclosed the amount of funds raised. Executive Director Sheppard indicated that the 
Board would need to review and approve the plans and hold a community meeting prior 
to any construction. The land that the Waiting Station is being built on was donated to 
the Park District from the Village. In the agreement if the project is never completed, 
then the land would revert back to Village ownership. Sheppard asked the Board if they 
approve of moving forward with the Waiting Station only with no expectation that the 
park landscaping portion be completed. Discussion ensued. The Board gave direction to 
staff to communicate with GHS to move forward with the waiting station project without 
the park portion if an agreement can be reached that ensures no tax dollars are used in 
construction of the Waiting Station. 

Executive Director thanked the Parks Team and School District 35 on the West 
Playground. The playground is a unique and well-used park with attendance during 
afterschool hours up considerably. We are having an issue with unauthorized bikes, 
scooters, and skateboards on the playground. Staff are installing three signs reminding 
park users that bikes, scooters, and skateboards are not allowed on the play surface. 

Sheppard indicated that we once again did part-time employee surveys, which came 
back very well. Staff will review and take away improvements where needed. 

A cooperative intergovernmental initiative with the Village and school district for a 
Village-wide active transportation plan to make our parks and schools safer and bike-
able is underway. In relation to our capital project of the Old Green Bay parks, the 
Village is very interested in partnering with the Park District on extending the Green Bay 
trail from Maple Hill to South. 

Another cooperative intergovernmental initiative is a plan for Tudor Court, which will 
affect Friends Park and Women’s Library Club Park. Ideas included parking on Vernon 
along Friends Park, which would remove the berm, taking away the buffer from the 
park. Another idea would be dead-ending Glencoe Drive and expanding the green 
space of the current park. Executive Director informed the committee that no funds 
currently are budgeted for improvements of that park and that the Park District would 
need to take the lead on any plans for that park space.
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Executive Director Sheppard presented the six-month goals. Discussion ensued. The 
Distinguished Agency project is taking longer due to the new Director of Recreation & 
Facilities transition, but will be done within the two-year mark. 

For our Strategic Plan, we are recommending working with Heller and Heller who 
facilitated our Master Plan. The kick-off meeting will be in November at our Committee 
of the Whole meeting.

Sheppard welcomed Bobby as the new Director of Recreation, currently doing both his 
new role and his previous Beach/Ice Facility Manager position. A search is underway for 
a new Facility Manager. 

The GPD annual community give-back is scheduled on Sunday, October 1, geared for 
sixth grade and up. Proceeds will go to The Night Ministry. 

Appointment of Members to the Beach and Lakefront Advisory Group: Sheppard 
reviewed the process and review of the applications with herself, Commissioner 
Onderdonk, Director Lushniak, and Director Collins. Anyone not appointed may come to 
the open meetings as a member from the public. 

Dudley appointed the members recommended by staff who will be notified tomorrow. 

Action Items: 

Approval of the FY2018/19 Master Plan Capital Projects: A motion was made by 
Commissioner Gaines to approve the FY2018/19 Master Plan Capital Projects as 
presented with the contingency fund set aside. Commissioner Brooks seconded the 
motion. No discussion ensued. Roll call vote taken: 
 AYES:  Boron, Brooks, Gaines, Lutton, Onderdonk 
 NAYS:   None
 ABSENT: None 

Approval to Proceed with the Glencoe Park District 3-Year Strategic Plan: A motion was 
made by Commissioner Brooks to approve to proceed with the Glencoe Park District 3-
Year Strategic Plan as presented. Commissioner Boron seconded the motion. 
Discussion ensued. Roll call vote taken: 
 AYES:  Boron, Brooks, Gaines, Lutton, Onderdonk 
 NAYS:   None
 ABSENT: None 

Approval to Change the Time of October 17 Regular Board Meeting: A motion was 
made by Commissioner Brooks to approve to change the time of the October 17 
Regular Board meeting to begin immediately following a 7:00pm Finance Committee of 
the Whole meeting as presented. Commissioner Boron seconded the motion. No 
discussion ensued. Roll call vote taken: 
 AYES:  Boron, Brooks, Gaines, Lutton, Onderdonk 
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 NAYS:   None
 ABSENT: None 

Approval of a Web Based Time Clock Management Software System: A motion was 
made by Commissioner Brooks to approve Glencoe Park District to enter into a contract 
with TimeClock Plus for the purchase of their web-based (cloud) timeclock software 
system at an initial cost not to exceed $30,000 as presented. Commissioner Boron 
seconded the motion. No discussion ensued. Roll call vote taken: 
 AYES:  Boron, Brooks, Gaines, Lutton, Onderdonk 
 NAYS:   None
 ABSENT: None 

Approval of the Altamanu, Inc. Contract for Three Playground Design Services for 
2018/19 Capital Projects: A motion was made by Commissioner Gaines to approve the 
Altamanu, Inc. agreement for the playground design services for Vernon and Jefferson, 
Old Elm, and Woodlawn playgrounds not to exceed $104,000 as presented.
Commissioner Brooks seconded the motion. Board input is shared with the Executive 
Director who shares it with the architect. There is a fee of $1,800 for an additional 
meeting with the architect. NRPA exhibit hall detail was shared. Roll call vote taken: 
 AYES:  Boron, Brooks, Gaines, Lutton, Onderdonk 
 NAYS:   None
 ABSENT: None 

Approval of the Altamanu, Inc. Contract for Lincoln and Crescent Playground Design 
Services: A motion was made by Commissioner Gaines to approve of the Altamanu, 
Inc. agreement for the playground design services for Lincoln and Crescent not to 
exceed $31,000 as presented. Commissioner Lutton seconded the motion.
 AYES:  Boron, Brooks, Gaines, Lutton, Onderdonk 
 NAYS:   None
 ABSENT: None 

Other Business: Changing the Regular Board meeting from December 19 to the 12th

was discussed and will be up for approval at the October Board meeting. 

Adjourn to Closed Session: There was no reason to go into Executive Session. 

Adjourn: Commissioner Gaines moved to adjourn the meeting at 9:02pm. 
Commissioner Lutton seconded the motion, which passed by unanimous voice vote. 

Respectfully submitted, 

            
Lisa M. Sheppard 
Secretary 
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Camp Descriptions and Overview
The Glencoe Park District puts an emphasis on providing summer camps for children of all ages.
Staff has acknowledged that parents sign their children up for camp for a variety of reasons such
as social development, exposure to new experiences, the opportunity for adventure, or simply
out of the necessity for childcare during the summer months. The variety in age offerings, time
offerings, and weeks of camp offered have taken into consideration the constantly evolving
family schedule and the need to accommodate many different situations.

In addition to these descriptions, all camps offered a number of additional services. This
summer Marla’s Brown Bag Lunch company once again provided a meal option to all the
campers. This service allowed parents to sign up online to have a lunch delivered to their child
at camp every day in lieu of sending them with a traditional sack lunch. The services of the
North Suburban Special Recreation Association were also offered for every camp. NSSRA
coordinates with the Glencoe Park District to provide inclusion companions for any camper with
a disability or special needs. Additionally, NSSRA staff led a camp training session on inclusion
services, behavior management, and disability awareness. Finally, the Glencoe Park District
Scholarship Program was available to provide an opportunity for recreation for anyone with a
financial barrier to participation.

The following is a brief description of each camp including age demographic served and a
summary of what participants can expect.

Summer’s Beginning and Summer’s End
These two camps serve as the “bookends” to the traditional summer camp program. These
camps are offered the week prior to and the week after the regular camp season to
accommodate parents that need childcare during those weeks or participants that want to start
the camp experience early or extend it later into the season. These programs serve participants
from kindergarten up through fifth grade and provide them a traditional camp experience
during a time when camp is not traditionally offered. Fieldtrips included waterparks, bowling,
and a trip to an ice rink.

Safety Town
Safety town mirrors the schedule of Summer’s Beginning and Summer’s End with offerings the
week before and the week after traditional camps. However, Safety Town serves younger camp
participants who are ages 4 5. This camp focuses on instilling confidence in the young campers
through exposure to safety related topics and places including crossing the street and sign
recognition to visits from Public Safety and Beach Lifeguards.

Teddy, Panda, and Koala Bear Camps
The “Bear Themed” preschool camps serve the following age groups

Teddy Bear Camp: Age 2 (9:15 11:15am daily)
Panda Bear Camp: Age 3 (9:00 11:30am daily)
Koala Bear Camp: Age 4 (9:00 1:00pm daily)
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team, explained the SPIRIT values that embody the agency, and impressed upon the staff just
how important their roles are. The Camp Directors and Head Counselors also attended a five
hour Leadership Staff Training this season. In this training, the leadership staff was exposed to
many challenging scenarios they would face this summer including staff discipline, dealing with
upset patrons/participants, creating a culture of accountability, and success among the
counselors. New this year was an activity called “Pursuit of Park District Knowledge”. This was
an amazing race sort of activity that built teamwork, knowledge of the park district and what all
departments do. Staff were sent throughout Glencoe answering questions about the park
district. When they came back to Takiff they had a pizza party which gave them a chance to talk
and get to know each other.

Changes Made for the 2017 Camp Season
Each year, the Glencoe Park District staff examines and analyzes the successes and areas of
improvement from the most recent camp season in an effort to constantly improve the
experience for every camper and family.

Kinder Korner & Bear Camps
Under the direction of Naomi Garvett, the Early Childhood Program Manager, the Bear Camps
saw changes in a variety of areas. There were a number of new field trips that were booked for
Koala and Kinder Korner Camps. These new field trips kept the camp fresh and kids excited
about coming to camp every day.

Other changes that were implemented were based off of survey results collected in 2016. We
added a “Stay and Play” option extended to the Teddy Bear campers. This camp day ends at
12:15pm, the Teddies got to eat and play some more with their camp buddies.

Sun Fun and Camp Adventure
Under the direction of Stephani Briskman, the Arts and Youth Program Manager, Sun Fun and
Camp Adventure saw changes in a variety of areas around camp. New field trips, Camp
Adventure Clubs, and special guests were added to keep the campers excited about coming to
camp each day.

New field trips were added such as a trip to The Oasis Water Park, The Chicago Shakespeare
Theatre, and Putting Edge Glow in the Dark Mini Golf. We added two new special event days,
Hollywood Day and Animal Day, giving campers new and different opportunities to dress up and
have fun. We also had Hot Ground Gym and Mobile Room Escape visit us at camp.

New for Camp Adventure for the summer of 2017, we offered clubs. Campers chose activities
based on their interests to participate in 2 week intervals. This allowed the Camp Adventure
campers to design their own schedules while Camp Adventure was on site.

Action Quest
Chris Pietrini, Manager of Athletics, Sports and Teen Camp, oversaw Action Quest and
Counselor In Training camps. The Action Quest camp saw only minor changes from 2016
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Sun Fun and Camp Adventure
A highlight of these two camps every year is the “camper’s choice” set of activities. These times
allow for campers to break up into groups and spend time doing activities that specific groups of
campers enjoy which might include sports, crafts, or other special interest games. Another
highlight is the Sun Fun Camp swim lessons. These swim lessons, built into the cost of the
program, utilize the Recreation Center in Highland Park for swim lessons for first, second, and
third graders.

Sun Fun’s field trips are another highlight of a busy camp schedule. Trips to Glencoe Beach,
water parks, bowling, Lincoln Park Zoo, and much more add variety and excitement to each
week of camp. Camp Adventure also goes on trips, which include Action Territory, Rainbow Falls
Waterpark, Cubs Game, and more. A camp favorite is the overnighter at the Takiff Center, which
takes place after the regular camp day and includes evening entertainment, dinner, movie, and
special activities.

Sun Fun and Camp Adventure had a large amount of returning staff, which provided an
opportunity for those staff to mentor the new staff. This summer, the camp staff was able to
build upon the bonds made from previous summers, which made a strong impact in a customer
service aspect towards the parents.

When analyzing camp enrollment numbers, grade size is positively correlated. Generally when a
grade size grows or reduces, so does camp enrollment. This summer the incoming 2nd grade
was smaller than the outgoing 3rd grade, leading to a shift in enrollment. Sun Fun’s enrollment
was down 9 campers, while Camp Adventure increased by 37, as campers aged out of Sun Fun
and moved in to Camp Adventure. The addition of Aquatics and Sailing Camps may have
impacted Sun Fun enrollment, as campers were eager to try this specialty beach camp. The new
Aquatics and Sailing Camps enrollment and financials are not reflected in the summer camp
report, as they are included in the beach report.

Sun Fun incurred some additional bus expenses in 2017. The Sun Fun summer school option
expanded in 2017, altering staff’s ability to use the Park District bus to transport these campers.
Staff hired additional buses to transport summer school campers. The growth resulted in 14
extra bus rentals. Additionally, due to changes in our swim class time by the Park District of
Highland Park, 26 additional bus rentals were required to transport campers to our popular
swim lessons. Staff is working closely with Highland Park to restore Sun Fun’s original swim
lesson time for summer 2018.

Action Quest & CITs
The Action Quest camp has the reputation of being a “traveling camp” with off site activities
planned every day but four Thursdays. The highlight is generally the overnight Beach Campouts
at Glencoe Beach that take place once every four week session. The campers go kayaking and
paddle boarding, make a fire, and spend the night sleeping in tents on the beach. Unfortunately
we had poor weather on each campout night, leading to decreased participation.
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Appendix A – Camp Participation Information
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Appendix B – Financial Information
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2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $79,153 $84,755 $100,635 $109,231 $79,804
Expense $39,395 $44,484 $45,751 $46,998 $35,625
Net $39,758 $40,271 $54,884 $62,233 $44,179

$25,000
$35,000
$45,000
$55,000
$65,000
$75,000
$85,000
$95,000

$105,000

Bear Camps Financial Trends

2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $40,087 $46,464 $51,283 $64,524 $82,089
Expense $18,582 $23,401 $22,456 $24,299 $36,409
Net $21,505 $23,063 $28,827 $40,225 $45,680
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Kinder Korner Financial Trends

2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $3,717 $3,870 $5,678 $7,440 $5,626
Expense $992 $268 $1,802 $2,285 $1,874
Net $2,725 $3,602 $3,876 $5,155 $3,752
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$2,100

$3,100
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Safety Town Financial Trends
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2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $36,204 $38,774 $49,563 $49,685 $55,321
Expense $13,231 $15,989 $9,494 $12,772 $16,960
Net $22,973 $22,785 $40,069 $36,913 $38,361
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Summer's Beginning/End Financial Trends

2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $95,689 $97,304 $66,452 $72,260 $96,914
Expense $47,335 $52,738 $43,017 $50,288 $61,044
Net $48,354 $44,566 $23,435 $21,972 $35,870

$20,000
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Camp Adventure Financial Trends

2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $214,515 $211,881 $229,313 $233,406 $217,478
Expense $115,852 $117,780 $112,360 $123,112 $141,753
Net $98,663 $94,101 $116,953 $110,294 $75,725
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Sun Fun Financial Trends



2017 Summer Camp Report

P a g e | 22

2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $102,121 $102,829 $106,610 $108,809 $109,074
Expense $56,708 $58,039 $51,303 $54,955 $55,542
Net $45,413 $44,790 $55,307 $53,854 $53,532
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$65,000
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$95,000
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Action Quest Financial Trends

2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $25,354 $26,010 $31,312 $30,272 $30,313
Expense $3,955 $11,176 $5,850 $9,384 $6,852
Net $21,399 $14,834 $25,462 $20,888 $23,461

$2,000
$7,000

$12,000
$17,000
$22,000
$27,000
$32,000

C.I.T Financial Trends

2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $610,600 $632,838 $645,264 $713,451.00 $714,126.00
Expense $306,314 $337,899 $294,945 $344,239.00 $371,963.00
Net $304,286 $294,939 $350,319 $369,212.00 $342,163.00

$230,000
$280,000
$330,000
$380,000
$430,000
$480,000
$530,000
$580,000
$630,000
$680,000

Overall Camp Financial Trends
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Appendix C – Camp Schedules



Mon Tue Wed Thu Fri 
 
 
6/19 
Orientation: 
10-10:45am 

 
 

 
 
6/20 

First Full 
Day of 
Camp! 

 
 
6/21 

 

 
 
6/22 

Skokie  
Exploratorium  

10-12 
Wear camp shirt 

 

 
 
6/23 

 
 

6/26 
 

6/27 
Tots & Tunes  

10-10:45 

6/28  ROOM  224 

Walking Trip: 
Public Safety 
 
 

Drop off/Pick up 
at Takiff 

6/29 
 

6/30 ROOM 222 
Walking Trip: 
Public Safety 
 
 
Drop off/Pick up 

at Takiff 
 
 

07/03 
 
 
 
 
 

7/4 
 

No Camp  
 

Happy July 4th! 
 

 
 

 
 

7/5 
 

The Grove 
10-12 

 
 
 
 
 

Wear Camp shirt 

7/6 
 
 

7/7 
 
 

Miss Jamie’s 
Farm 

10:30-11 

7/10 
 
 

 
 

7/11 
 
 
 
 
 
 
 
 
 

7/12 
 

Beach Trip 
Drop off/Pick up at 

Beach 
 
 
 
 

Wear camp shirt 

7/13 
 
 
 
 
 
 
 

 

7/14 
 

The Frog  
Lady  

10:30-11 
 
 

WEEK 2: WEEK 2: WEEK 2:    

WEEK 1: WEEK 1: WEEK 1:    

WEEK 3: WEEK 3: WEEK 3:    

1st Session: KOALA CAMP 20171st Session: KOALA CAMP 2017  

WEEK 4: WEEK 4: WEEK 4:    

 
 

10:30-11



Mon Tue Wed Thu Fri 
 
7/17 

 
 

 
7/18 

 

 
7/19 

 

 
7/20 

  
 
 
 
 
 
 

 
7/21 

 
Pirates Cove  

10-12 
 
 
 
 

Wear camp Shirt 

 
7/24 

 
 

 
7/25 

 
Tots & Tunes  

10-10-45 
 
 

 
7/26 

 

 
7/27 

 

BG Spray & 
Play 
10-12 

 
 
 
 

Drop off/Pick up 

 
7/28 

 
 
 
 
 

 
07/31 

 
 
 
 

 
8/1 
Beach Trip 
Drop off/Pick 
up at Beach 

 
 
 
 

Wear camp shirt 

 
8/2 

 

 
8/3 

8/ 
8/4 
 

Walking 
Trip: Old Elm 
Park 

Drop off/Pick up 
at Takiff 

 
 

 
8/7 

 
 
 
 
 
 
 
 

 
 

 
8/8 
 
 
 

 
 

 
8/9 

 
Friends Park 

Trip:  
Drop off/ Takiff 

Pick up at Friends 
 
 
 
 

Wear camp shirt 

 
8/10 

 
 
 
 
 
 
 
 
 
 

 

 
8/11 

 
Last Day 

 
 
 

2nd Session: KOALA CAMP 20172nd Session: KOALA CAMP 2017  

WEEK 5: WEEK 5: WEEK 5:    

WEEK 6: WEEK 6: WEEK 6:    

WEEK 7: WEEK 7: WEEK 7:    

WEEK 8: WEEK 8: WEEK 8:    

 



Mon Tue Wed Thu Fri 
 
 
6/19 
First Day of 

Camp! 
 
 

 
 
6/20 
 

 

 
6/21  RED group 

Walking Trip:  
Glencoe Library 

 
 
 
 

Drop off/Pick up at 
Takiff 

 
 
6/22 

 

 
6/23 BLUE group 

Walking Trip:  
Glencoe Library 

 
 
 
 

Drop off/Pick up 
at Takiff 

 

6/26 
Beach Trip 

Drop off/Pick up 
at Beach 

 
 
 
 

Wear camp shirt 

6/27 
Tots & Tunes 

10-10:45 

6/28 GREEN group 
Walking Trip:  

Glencoe Library 
 
 
 
 

Drop off/Pick up at 
Takiff 

 
 

6/29 
 

6/30 
 
 
 
 
 

07/03 
Field Trip to  
BG Spray & Play 

 
 
 
 

Drop off/Pick up 
at Takiff 

 
 
 

 
07/04 

No Camp  
 

Happy July 4th! 

07/05 
 

07/06 
 
 
 
 

7/7 
 

Miss Jamie's 
Farm 

10:30-11 
 
 

7/10 
 

Beach Trip 
Drop off/Pick up 

at Beach 
 
 
 
 

Wear camp shirt 
 
 

7/11 
 
 
 
 
 
 
 
 
 

7/12 
 

7/13 
Walking 

Trip: Old Elm 
Park 

 
 
 

Drop off/Pick up 
at Takiff 

 
 

7/14 
 
 

The Frog  
Lady  

10:30-11 
 

WEEK 2: ALOHA SUMMERWEEK 2: ALOHA SUMMERWEEK 2: ALOHA SUMMER   

WEEK 1: FRIENDSHIP/WE ARE FAMILYWEEK 1: FRIENDSHIP/WE ARE FAMILYWEEK 1: FRIENDSHIP/WE ARE FAMILY   

WEEK 3: PARTY IN THE USAWEEK 3: PARTY IN THE USAWEEK 3: PARTY IN THE USA   

1st Session: KINDER KORNER 20171st Session: KINDER KORNER 2017  

WEEK 4: AROUND THE WORLDWEEK 4: AROUND THE WORLDWEEK 4: AROUND THE WORLD   

Lady 
10:30-11



Mon Tue Wed Thu Fri 
 
7/17 
Field Trip to  
BG Spray & Play 

 
 
 
 

Drop off/Pick up 
at Takiff 

 
7/18*LATE RETURN  
3 PM* 

Field Trip to  
Brookfield Zoo 

 
 
 
 

Drop off/Pick up 
at Takiff 

 
7/19 

 
7/20 
Field Trip to  

Khols children’s 
Museum 

 
 
 
 

Drop off/Pick up 
at Takiff 

 
7/21 

 
 

 
7/24 

Beach Trip 
Drop off/Pick up 

at Beach 
 
 
 
 
 

Wear camp shirt 

 
7/25 

 
Tots & Tunes   
10-10:45 

 
 

 
7/26 

 
 
 
 
 
 

 
7/27 
Field Trip to  

Sunshine Crafts 
 
 
 
 

Drop off/Pick up 
at Takiff 

 
 

 
7/28 

 
 
 
 
 

 
7/31 

 
Field Trip to  
BG Spray & Play 

 
 
 
 

Drop off/Pick up 
at Takiff 

 
08/1 
 

 

 
08/2 

 

 
8/3 

 
8/4 

 
 

 
8/7 

 
Beach Trip 

Drop off/Pick up 
at Beach 

 
 
 
 
 

Wear camp shirt 

 
8/8 
 
 
 

 
 

 
8/9 

 
 
 
 
 
 
 

 
8/10 

 
Friends Park 

Trip:  
 
 
 

Drop off/ Takiff 
Pick up at 

 
8/11 

 
Last Day 

 
 
 

2nd Session: KINDER KORNER 20172nd Session: KINDER KORNER 2017  

WEEK 5: PRINCESS & PIRATESWEEK 5: PRINCESS & PIRATESWEEK 5: PRINCESS & PIRATES   

WEEK 6: WILD WESTWEEK 6: WILD WESTWEEK 6: WILD WEST   

WEEK 7: NATUREWEEK 7: NATUREWEEK 7: NATURE   

WEEK 8: SUPERHEROSWEEK 8: SUPERHEROSWEEK 8: SUPERHEROS   



Mon Tue Wed Thu Fri 
 
 
6/19 
First Day of 

Camp! 
 
 

 
 
6/20 
Brunswick 

(Wear socks!) 
 

 

 
 
6/21 

Campers’ Choice 
 
 

Sports 
With Coach Tommy 

 
 
6/22 

Olympics 
(Wear your country’s 

colors) 
 

        

 
 
6/23 

Beach Trip 
(All Day) 

 
 
 
 

Pizza Lunch 
 
 

6/26 
1st: MAC Pool 

 
2nd & 3rd: Hidden 

Creek 

6/27 
NEW! 

Hot Ground Gym 
 

6/28 
Campers’ Choice 

 
 

Sports 
With Coach Tommy 

 
 

2nd Grade  
Swim Lessons (PM) 

6/29 
Gold Rush 
(Wear your best 
Western gear) 

Hot Dog Cookout! 

6/30 
Skokie Water 
Playground 

7/3 
Wheeling Aquatic  

Center 
 
 
 
 
 
 

3rd Grade  
Swim Lessons (PM) 

7/4 
No Camp  
Today! 

Join us at the pa-
rade or at the fire-

works. 
 
 
 

Happy 4th of  
July!!! 

 

7/5 
Campers’ Choice  

 
 

Sports 
With Coach Tommy 

 
 
 

2nd Grade  
Swim Lessons (PM) 

7/6 
Carnival Day 

(Dress in your  
favorite costume!) 

 
 

 

7/7 
Beach Trip 

(All Day) 
 

 
 

Pizza lunch included 
Sun Fun Overnighter 

 
 
 

7/10 
 
 

Hidden Creek 
 
 

 
 

7/11 
 

Funtopia 
(Wear socks) 

 
 
 
 
 
 
 
 
 

7/12 
Campers’ Choice  

 
 

Sports 
With Coach Tommy 

 
 
 
 

7/13 
COLOR WARS 
(Wear your team 

color!) 
Hot Dog Cookout! 

 
 
 
 
 

Popsicle Treat! 
 
 

7/14 
Vernon Hills 
Water Park 

 

WEEK 2: Goal of the Week: TeamworkWEEK 2: Goal of the Week: TeamworkWEEK 2: Goal of the Week: Teamwork   

3rd Grade  
Swim Lessons (PM) 

WEEK 1: Goal of the Week: SportsmanshipWEEK 1: Goal of the Week: SportsmanshipWEEK 1: Goal of the Week: Sportsmanship   

WEEK 3: Goal of the Week: AppreciationWEEK 3: Goal of the Week: AppreciationWEEK 3: Goal of the Week: Appreciation   

1st Session: Sun Fun 20171st Session: Sun Fun 2017  

WEEK 4: Goal of the Week: RespectWEEK 4: Goal of the Week: RespectWEEK 4: Goal of the Week: Respect   

 1st Grade 
Swim Lessons (PM) 

 1st  Grade 
Swim Lessons (PM) 

 

= Marla’s Brown Bag Lunch Available for purchase at www.marlasbrownbaglunch.com         =Pack Lunch     

3rd Grade  
Swim Lessons (PM)  

2nd Grade  
Swim Lessons (PM) 

1st Grade 
Swim Lessons (PM) 



Mon Tue Wed Thu Fri 
 
7/17 

First Day of  
second session! 

 
 
 

 
7/18 

 
Libertyville 

Sports 
Complex 

 

 
7/19 

Schaumburg 
Boomers 

Game 
 

 
7/20 
Superhero Day 

(Dress like your    
favorite superhero)  

 
Hot Dog Cookout! 

 
 

 
7/21 

NEW! 
The Oasis 

 
 
 
 

Sun Fun Overnighter 
  
 

 
7/24 

Beach Trip 
(All Day) 

 
 

Pizza Lunch 
Included 

 
 
 

 
7/25 

 
Pump it Up! 

 
7/26 

Campers’ Choice 
 
 

Sports 
With Coach Tommy  

 

 
7/27 

NEW! 
Hollywood Day! 
Dress as your favorite 

movie/TV star! 
 

 
7/28 

NEW! 
Madagascar 

At the Chicago 
Shakespeare 

Theatre 
 
 
 
 
 

 
7/31 

 
Wheeling Water  

Park 
 
 

 
8/1 
Lincoln Park 

Zoo 
 
 

 
8/2 

Campers’ Choice  
 
 

Sports 
With Coach Tommy 

 
 

 
8/3 

 NEW! 
Animal Day! 

Dress as your favorite 
animal 

 
 

 
8/4 

Barefoot 
Bay 

 
 

 
8/7 

K/ 1st Grade:  
Hidden Creek  

Water Park 
 

2nd & 3rd Grade: 
Vernon Hills  
Water Park 

 
 

 

 
8/8 
 

1st. Gr. Only: 
Pirates Cove 

 
2nd Gr. Only: 
Pump it Up! 

 
3rd Grade:  

On Site 
 
 

 
8/9 

Campers’ Choice  
Sports 

With Coach Tommy  
Gr. 1&2 

3rd grade only 
Field trip with 

CA to Action Territory 
 
 
 
 

 
8/10 
COLOR WARS II 
(Wear your team 

color!) 
 
 
 

Parent Night 
6:00pm  

 
 

 
8/11 
Beach Trip 

(All Day) 
 

DJ Party 
PIZZA LUNCH @ 

BEACH 
 
 

Sign up for  
Summer’s End! 

2nd Session: SUN FUN 20172nd Session: SUN FUN 2017  

3rd Grade  
Swim Lessons PM 

WEEK 5: Goal of the Week: FriendshipWEEK 5: Goal of the Week: FriendshipWEEK 5: Goal of the Week: Friendship   

3rd Grade  
Swim Lessons 

(PM) 

WEEK 6: Goal of the Week: I Believe in Myself/PerseveranceWEEK 6: Goal of the Week: I Believe in Myself/PerseveranceWEEK 6: Goal of the Week: I Believe in Myself/Perseverance   

3rd Grade  
Swim Lessons (PM) 

WEEK 7: Goal of the Week: SensitivityWEEK 7: Goal of the Week: SensitivityWEEK 7: Goal of the Week: Sensitivity   

1st Grade 
Swim Lessons (PM) 

2nd Grade  
Swim Lessons (PM) 

1st Grade 
Swim Lessons (PM) 

2nd Grade  
Swim Lessons (PM) 

1st Grade 
Swim Lessons (PM) 

WEEK 8: Goal of the Week: Health and FitnessWEEK 8: Goal of the Week: Health and FitnessWEEK 8: Goal of the Week: Health and Fitness   

3rd Grade  
Swim Lessons 

(PM) 

2nd Grade  
Swim Lessons 

(PM) 
1st Grade 

Swim Lessons (PM) 

= Marla’s Brown Bag Lunch Available for purchase at www.marlasbrownbaglunch.com         =Pack Lunch     

GrGrGrGrGrGrGrGrGrGGrGrGrGrGrGrGGrGrGrGrGrGrGrGrGrGrGrGrrrGrGrGrGGGrGrrrGGrGrGrGGrrGrrrGrGGrGrGrrrrrrrrrrrrrrrrrrrrrrGrrrrrr..........

PaPaPaPPPPPPPPPPPPPPPPPPP



Mon Tue Wed Thu Fri 
 
 
6/19 

First Day of 
Camp! 

 
 

 
 
6/20 
Brunswick 

Bowl 
(Wear socks!) 

 
 

 
 
6/21 

Camp Adventure  
Club Day! 

 
 

 
 
6/22 

Olympics 
(Wear your group’s 
assigned country’s 

colors!)        
 

 
 
6/23 

Hidden 
Creek 

 
 

6/26 
Wheeling 

Water Park 
 
 

6/27 
 

Camp Adventure  
Club Day! 

 

6/28 
NEW! 

Hot Ground Gym 
 
 

6/29 
Gold Rush 
(Wear your best 
Western gear) 

Hot Dog Cookout! 
 
 
 
 
 
 

6/30 
Glencoe 
Beach 

 
 
 
 
 

Pizza Lunch  
Included 

 

7/3 
Glencoe 
Beach 

 
 
 
 
 

Pizza Lunch  
Included 

 
 

7/4 
No Camp  

Today! 
Join us at the pa-

rade or at the fire-
works. 

 
 
 
 

Happy 4th of  
July!!! 

7/5 
Par 

King 
 
 
 
 
 
 
 

7/6 
Carnival Day 

(Dress in your  
favorite costume!) 

 
 

7/7 
Vernon 

Hills 
 
 
 
 

Camp Adv. Overnighter 

 
 
 

7/10 
 
 

Wheeling 
Water Park 

 
 

7/11 
 
 
 
 

Camp Adventure  
Club Day! 

 
 
 
 
 

7/12 
Lincoln Park  

Zoo 
 

7/13 
 

COLOR WARS 
(Wear your team 

color!) 
Hot Dog Cookout! 

 
 
 
 

Popsicle Treat! 
 

7/14 
Glencoe 
Beach 

         
 
 
 

 Pizza Lunch 
            Included 

 
 

WEEK 2: Goal of the Week: TeamworkWEEK 2: Goal of the Week: TeamworkWEEK 2: Goal of the Week: Teamwork   

WEEK 1: Goal of the Week: SportsmanshipWEEK 1: Goal of the Week: SportsmanshipWEEK 1: Goal of the Week: Sportsmanship   

WEEK 3: Goal of the Week: AppreciationWEEK 3: Goal of the Week: AppreciationWEEK 3: Goal of the Week: Appreciation   

1st Session: Camp Adventure 20171st Session: Camp Adventure 2017  

WEEK 4: Goal of the Week: RespectWEEK 4: Goal of the Week: RespectWEEK 4: Goal of the Week: Respect   

= Marla’s Brown Bag Lunch Available for purchase at www.marlasbrownbaglunch.com         =Pack Lunch    



Mon Tue Wed Thu Fri 
 
7/17 

First Day of  
Second 

Session! 
 
 
 

 
7/18 

 
Camp Adventure  

Club Day! 

 
7/19 

Funtopia 
(Wear socks) 

 

 
7/20 
Superhero 

Day  
 
 
 
 

Hot Dog Cookout Included! 

 
7/21 

Cubs Game
Bring $$ for Dinner! 

 
 
 
 

Camp Adv. Overnighter 

 
7/24 

Wheeling 
Water Park 

 
 

 
7/25 

 
Camp Adventure  

Club Day! 

 
7/26 

Rainbow  
Falls 

 

 
7/27 

NEW! 
Hollywood Day! 
Dress as your favorite 

movie/TV star! 
 
 
 
 
 

 
7/28 

Glencoe 
Beach 

 
 
 
 
 

Pizza Lunch  
Included 

 

 
7/31 

Glencoe 
Beach 

 
 
 
 
 

Pizza Lunch  
Included 

 
8/1 

 
Camp Adventure  

Club Day! 
 
 
 
 
 
 
 

 
8/2 

NEW! 
Putting Edge 

 

 
8/3 

 NEW! 
Animal Day! 

Dress as your favorite 
animal 

 
 

 
8/4 

 
Barefoot 

Bay 

 
8/7 
 

Bartlett  
Water Park 

 
 

 
8/8 
 

Camp Adventure  
Club Day! 

 
8/9 

Action 
Territory 

 
8/10 
COLOR WARS! 
Wear your team 

color!) 
 
 
 
 

Popsicle Treat! 
Parent Night 

6:00pm   

 
8/11 
Beach Trip 

 
DJ Party 

PIZZA LUNCH @ 
BEACH 

 
Sign up for  

Summer’s End! 

2nd Session: Camp Adventure 20172nd Session: Camp Adventure 2017  

WEEK 5: Goal of the Week: FriendshipWEEK 5: Goal of the Week: FriendshipWEEK 5: Goal of the Week: Friendship   

WEEK 6: Goal of the Week: I Believe in Myself/PerseveranceWEEK 6: Goal of the Week: I Believe in Myself/PerseveranceWEEK 6: Goal of the Week: I Believe in Myself/Perseverance   

WEEK 7: Goal of the Week: SensitivityWEEK 7: Goal of the Week: SensitivityWEEK 7: Goal of the Week: Sensitivity   

WEEK 8: Goal of the Week: Health and FitnessWEEK 8: Goal of the Week: Health and FitnessWEEK 8: Goal of the Week: Health and Fitness   

= Marla’s Brown Bag Lunch Available for purchase at www.marlasbrownbaglunch.com         =Pack Lunch



Mon Tue Wed Thu Fri 
 
 
6/19 

Beach Trip 
Depart: 9:30 am 
Return: 3:00 pm 

 
 
 

 
 
6/20 

The Zone 
(Parkour - wear 
athletic clothes) 
Depart : 9:30 am 
Return: 3:00 pm 

 
 

 
 
6/21 
Hot Ground Gym 
(Obstacles/team 

building) 
Depart: 11:30 am 
Return: 3:00 pm 

 
 
6/22 

Watts Center  
Color Wars 

Hot dog lunch w/ 
chips, lemonade 

and cookie       

 
 
6/23 

Bartlett Water 
Park 

Depart: 9:30 am 
Return: 3:00 pm 

 
 

 
 

6/26 
Beach Trip 

Depart: 9:30 am 
Return: 3:00 pm 

 
 

6/27 
Flick Pool 

Depart: 9:30 am 
Return: 3:00 pm 

 

6/28 
Chicago Sky Game 

Depart: 9:30am  
Return: 2:30PM 

 
 
 
 

6/29 
Game Works 

Depart : 10:00 am 
Return: 3:00 pm 

Lunch voucher provided 
 

 

6/30 
Wheeling Water 

Park 
Depart: 9:30 am 
Return: 3:00 pm 

 
BEACH CAMP 

OUT 

7/3 
Beach Trip 

Depart: 9:30 am 
Return: 3:00 pm 

 
 

7/4 
No Camp  

Today! 
Join us at the     

parade or at the 
fireworks. 

 
 
 

Happy 4th of  
July!!! 

 

7/5 
Beach Trip 

Depart: 9:30 am 
Return: 3:00 pm 

 
 
 
 
 
 

7/6 
Watts Center 
International 

Day 
Pizza lunch w/ 

chips, lemonade 
and cookie 

 
 

 

7/7 
Laser Quest 
Depart: 9:30 am 
Return: 3:00 pm 

 
 
 
 
 

7/10 
Lincoln Park 

Zoo 
Depart: 9:30 am 
Return: 3:30 pm 

 
 
 
 
 
 

7/11 
Barefoot Bay 
Water Park 

Depart: 9:30 am 
Return: 3:00 pm 

 
 
 
 
 
 
 
 

7/12 
Beach Trip 

Depart: 9:30 am 
Return: 3:00 pm 

 
 

7/13 
Great America 
Depart: 9:00 am 
Return: 6:00 pm 

Lunch voucher provided 
 
 
 
 
 
 

 
 

7/14 
Rainbow Falls 

Water Park 
Depart: 9:30 am 
Return: 3:00 pm 

   

   

   

1st Session: Action Quest 20171st Session: Action Quest 2017  

   

=pack lunch                         =concessions     



Mon Tue Wed Thu Fri 
 
7/17 

Beach Trip 
Depart: 9:30 am 
Return: 3:00 pm 

 
 
 

 
7/18 

The Zone 
(Parkour - wear 
athletic clothes) 
Depart : 9:30 am 
Return: 3:00 pm 

 
 

 
7/19 

Wheeling Water 
Park 

Depart: 9:30 am 
Return: 3:00 pm 

 
 
 

 
7/20 

Watts Center  
Halloween Day 

Hamburger lunch 
w/ chips, lemon-
ade and cookie       

 
 
 

 
7/21 

Chicago Cubs  
Game 

Depart: 11:30 am 
Return: 6:30 

 
Beach Camp Out 

  
 

 
7/24 

Glenview Ice 
Center 

Depart: 10:00 am 
Return: 3:00 pm 

 
 
 
 
 

 
7/25 

Flick Pool 
Depart: 9:30 am 
Return: 3:00 pm 

 
 
 
 
 
 

 
7/26 

Beach Trip 
Depart: 9:30 am 
Return: 3:00 pm 

 
 
 

 
7/27 

Game Works 
Depart : 10:00 am 
Return: 3:00 pm 

Lunch voucher provided 
 

 

 
7/28 

Bartlett Water 
Park 

Depart: 10:00 am 
Return: 2:45 pm 

 
 
 
 
 
 
 

 
7/31 

Beach Trip 
Depart: 9:30 am 
Return: 3:00 pm 

 
 
 

 
8/1 

Great America 
Depart: 9:00 am 
Return: 6:00 pm 

 
 
 
 

 
8/2 
White Sox Game 
Depart: 10:30 am 
Return: 5:30 pm 

 
 
 

 
8/3 

 Watts Center  
Chicago Sports 

Day 
Hot dog lunch w/ 
chips, lemonade 

and cookie   

 
8/4 

Laser Quest 
Depart: 11:00 am 
Return: 3:00 pm 

 
 

 
8/7 

Lincoln Park 
Zoo 

Depart: 9:30 am 
Return: 3:30 pm 

 
 

 
 

 
8/8 

Barefoot Bay 
Water Park 

Depart: 9:00 am 
Return: 3:00 pm 

 
 
 

 
8/9 

Beach Trip 
Depart: 9:30 am 
Return: 3:00 pm 

 
 
 
 

 
8/10 

Rainbow Falls 
Water Park 

 
 
 
 
 

 
 
 
 

 
8/11 

Par King Mini 
Golf 

Depart: 9:45 am 
Return: 1:15 pm 

 
 

2nd Session: Action Quest 20172nd Session: Action Quest 2017  

   

   

   

   

=Pack Lunch       =concessions 



2017 Summer Camp Report

P a g e | 24

Appendix D – Marketing Materials



Attend Camp Reunion Night!

Camp Reunion Night
When
Wednesday December 21, 2016
from 5:30 PM to 7:00 PM CST
Add to Calendar

Where
Takiff Center
999 Green Bay Road
Glencoe, IL 60022

Driving Directions

  

Hello, campers!
 
It's time to re-connect with your counselors and friends at
our Camp Reunion Night! 
 
Join us for pizza, games, and fun on Wednesday, December 21
from 5:30-7 p.m. We'll be dancing as DJ Famos! spins your
favorite hits, jumping in the GPD Bounce House, shooting
hoops, and enjoying your favorite summer crafts! 

Get more information

Register Now!
I can't make it

Camp Reunion is free for all Glencoe Park District camp alumni,
but advance registration is encouraged. The first 40 campers to
arrive will receive a special prize. 
 
And, if you love summer camp, be sure to register for next
summer now! If you register before February 29, you will lock in
Early Bird savings!  Register
 
Sincerely,
 
Glencoe Park District
 
info@glencoeparkdistrict.com
847-835-3030

 
 

Gl P k Di i 999 G B R d Gl IL 60022

Reunite with your camp friends & counselors!

Having trouble viewing this email? Click here

Camp Reunion Night
When
Wednesday December 21, 2016
from 5:30 PM to 7:00 PM CST
Add to Calendar
 
 
Where
Takiff Center
999 Green Bay Road
Glencoe, IL 60022

Driving Directions

Dear Erin,
 
In just one week, your camp friends and counselors will be
at the Takiff Center for a reunion night! 
 
Join us for pizza, games, and fun at Camp Reunion Night on
Wednesday, December 21 from 5:30-7 p.m. We'll be dancing as
DJ Famos! spins your favorite hits, jumping in the GPD Bounce
House, shooting hoops, and enjoying your favorite summer
crafts! 
 
Click on the link below to register for this FREE event! 
 

Get more information

Register Now!
I can't make it

Camp Reunion is free for all Glencoe Park District camp alumni,
but advance registration is encouraged. The first 40 campers to
arrive will receive a special prize. 
 
And, if you love summer camp, be sure to register for next
summer now! If you register before February 29, you will lock in
Early Bird savings!  Register
 
 
See you next week!
 
Glencoe Park District
 
info@glencoeparkdistrict.com
847-835-3030

 

Email Blasts

-
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Parent events: 
 Potluck 
 Winter party to end the calendar year 
 End of year bagel breakfast 

3 year old program: For children turning 3 years old by September 1 

Staff: Jackie Kozelka, Pat Beaudroux, Cindy Dinham, Natalie Daverman & Sonja 
Anderson

Overview: Teachers of this program instruct through modeling appropriate social 
behaviors and support as children begin to negotiate and problem-solve. Special 
units bring learning to everyday experiences; a class trip to the grocery store 
sparks a host of new understandings about classifying, color, and nutrition, and 
sets the stage for imagination. Learning in the 3’s room follows a developmental 
model; children learn through real, hands-on experiences, using their curiosity to 
drive discovery. 

Parent Events: 
 Thanksgiving sharing Program 
 Dad’s night 
 Mother’s day program 
 End of year bagel breakfast 

4 year old program: For children turning 4 years old by September 1

Staff: Jackie Kozelka, CJ Smith, Kathy Kraemer & Bobbie Shore 

Overview: In the 4-year-olds class, the focus is placed on learning rapidly to 
prepare for the kindergarten year to follow. Curriculum is strong and embedded; 
numbers become real through counting games and routines; letters draw life 
from songs, storytelling, rhyming, and a host of situational experiences. Cooking 
is used to teach science and socialization, as the fruits of children’s efforts are 
enjoyed together. Use of social stories promotes deepening imaginative play, 
cooperation, and cognition. Learning is interactive, with plenty of opportunities for 
children to follow their interests, test, and explore. 

Parent Events: 
 Ice Cream Social 
 Thanksgiving sharing program 
 Chinese New Year Celebration 
 Dad’s night 
 Mother’s day program 
 End of year picnic 
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Messy Morning doubles as a special event for current preschool students as well as an 
open house for prospective participants. This year, Messy morning was held on January 
31 and is free for those in attendance. The event features open preschool classrooms 
with staff led activities for children to explore. Children get to squeeze, squish, paint, 
swat, and experience messy activities that cannot be done at home. Activities this year 
included painting by throwing soaked cotton balls at a wall full of paper, shaving cream 
art, painting with your feet by walking across paper, and sensory tables full of Jell-O. 
Attendance was strong for this event with over 100 people.

The Park District also offers other special events that are not specific to Early Leaning 
Center and Children's Circle participants, but are extended to the early childhood age 
range. Those events include: 

 Daddy Daughter Dance  
 Spring Egg Hunt 
 Teddy Bear Picnic 
 Mommy & Me Tea 
 Fourth of July Preschool Games 
 Meet the Machines  
 Cookie Decorating Party 
 Tots & Tunes series  
 Itty Bitty New Year 

Conclusion
The Glencoe Park District takes great pride in its early childhood program offerings. The 
agency offers a comprehensive program portfolio for this age group that allows families 
to use the Glencoe Park District as the sole provider of early childhood recreation and 
education up to kindergarten if desired. The quantity and quality of programs offered, 
combined with the excellent facility they are housed in, provides an experience that 
rivals any competitor in either the private or public sector.

Staff will continue to review and investigate trends both within the agency and in the 
early childhood industry to ensure that popular classes remain exciting and classes in 
decline are replaced with innovative offerings. Staff will also continue to hear the 
feedback from program participants, the Early Childhood Advisory Group, and the 
community at large to ensure that class offerings are meeting a need and that 
operations and procedures are constantly reviewed to meet the expectations of the 
community.
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Appendix A 
Participation, Financial, and Survey Data 
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DRAFT

MINUTES OF OCTOBER 3, 2017 FINANCE COMMITTEE OF THE WHOLE MEETING 
GLENCOE PARK DISTRICT 

999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 

The meeting was called to order at 7:00pm and roll was called. 

Committee Members present:  Staff present: 
Dudley Onderdonk, President Lisa Sheppard, Executive Director/Secretary 
Lisa Brooks, Vice President Carol Mensinger, Director of Finance/HR 
Stefanie Boron, Commissioner  Chris Leiner, Director of Parks/Maintenance 
Steve Gaines, Commissioner Bobby Collins, Director of Recreation/Facilities 
      Erin Maassen, Manager of Marketing/Comm. 
Attending Via Phone Conference  
Josh Lutton, Chair/Commissioner 

Members of the Public who signed in or spoke:  Dan Dorfman, John McManus, Brent 
Sumner, Ed Torrez  

Matters from the Public: There were no matters from the public. 

Discussion of Proposed 2017 Tax Levy Amount:  Director Mensinger explained that the 
Board tonight is determining the amount to levy for tax year 2017 for amounts to be 
received in fiscal year 2018/19. The Truth in Taxation Resolution would be passed at the 
October Regular Board Meeting, from which, the actual Levy Ordinance would be 
created and passed at the November Regular Board Meeting and then filed by the last 
Tuesday in December. Director Mensinger is recommending a 4.4% operating levy and 
reviewed detail behind the recommendation. The debt service levy is determined by the 
outstanding bond ordinances on file with the county. Discussion ensued. 

President Onderdonk, based on committee discussion, moved the 2017 Tax Levy 
amount forward for approval at the October 17 Regular Board meeting. 

Discussion on Financial Procedure and Policy Manual and Credit Card Program Policy: 
Director Mensinger reviewed the manual and policy and clarified questions from 
Commissioners. Discussion ensued. 

President Onderdonk, based on committee discussion, moved the Financial Procedure 
and Policy Manual forward for approval at the October Regular Board meeting. The 
procedure manual does include the Credit Card Program Policy. 

Other Business:  The next Finance Committee of the Whole meeting is scheduled for 
October 17, 2017 at 7:00pm just prior the Regular Board meeting.

Adjourn: Commissioner Gaines moved to adjourn the meeting at 7:18pm. 
Commissioner Boron seconded the motion, which passed by unanimous voice vote. 
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Respectfully submitted, 

                   
Lisa M. Sheppard 
Secretary 



DRAFT

MINUTES OF OCTOBER 3, 2017 SPECIAL PROJECTS AND FACILITIES 
COMMITTEE MEETING 

GLENCOE PARK DISTRICT 
999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 

The meeting was called to order at 7:18pm and roll was called. 

Committee Members present:  Staff present: 
Lisa Brooks, Chair/Vice President Lisa Sheppard, Executive Director/Secretary 
Stefanie Boron, Commissioner  Chris Leiner, Director of Parks/Maintenance 
Steve Gaines, Commissioner Carol Mensinger, Director of Finance/HR 
      Bobby Collins, Director of Recreation/Facilities 
Commissioners present:  Erin Maassen, Manager of Marketing/Comm. 
Josh Lutton, Treasurer   

Members of the Public in attendance who signed in or spoke:  Dan Dorfman, John 
McManus, Brent Sumner, Ed Torrez 

Introduction of Bluff Beach Evaluation Team and an Overview of Scope of Project: John 
McManus of Altamanu, Brent Sumner of Baird, and Ed Torrez of Bauer Latoza Studio 
gave the presentation attached to these minutes. Discussion ensued. 

Chair Brooks took an informal vote and the Board decided to move the Bluff Beach 
Project forward for approval at the October Regular Board meeting.

Other Business:  Executive Director Sheppard announced that Astor Park officially 
opened. West Park temporary lights were reviewed along with a shed for the football 
program. Play equipment concepts were discussed for Woodlawn, Jefferson and 
Vernon, and Old Elm parks.

Matters from the Public: There were no matters from the public.

Adjourn: Commissioner Gaines moved to adjourn the meeting at 8:45pm Commissioner 
Boron seconded the motion, which passed by unanimous voice vote. 

Respectfully submitted, 

                   
Lisa M. Sheppard 
Secretary 





First a reminder 
 

West Park in January 2017  







 
West Park in September 2017  













Glencoe Beach and Bluff Stabilization 

Presentation to the Finance Committee of the Whole 
Glencoe Park District 
October 3rd 2017 



Project Rationale: 
  Why it has to be done 
  Existing Conditions 



Lakefront Park January 2017: Storm Water & Drainage 

Looking E to SE 

Water Flows Across Paths in Park and Along Hazel Ave  



Lakefront Park: Storm Water & Drainage 

Water Flows Across Paths and Down Bluff 



Lakefront Park: Storm Water & Drainage 

Stairs and Half Way House Inundated after rainfall 



All Seasons: Storm Water & Drainage 



Movement in the Bluff and Structural Failure July 7th 2017 

Movement in Roadway Edging/retaining wall giving way    



Structural Failure July 7th 2017 

Cribbing Failure – Bluff is pressing down on Beach House  



Project Limits 



Not In Scope 

Boat House 

Water Plant 



 Direction from Chris Leiner 
“ Find the best, Glencoe deserves the best” 

Project Team 



Altamanu and Baird 
working together on 
the future design of 
N. Lake Shore Drive 
and seven and half 
miles of Chicago’s 
northern lakeshore 
 
 



Lars Barber, P.L.A., who 
is working on NLSD will 
be the principal in 
charge for Baird 
 



”a global coastal engineering company that 
boasts offices in Canada, Chile, the United Arab 
Emirates, Barbados, and Australia…….Baird has 
now been in business for 25 years, but their work 
spans – and in a small but significant way, 
remakes – the globe”.  

In Business Magazine



Lars Barber, P.L.A.  
Principal in charge and will be reviewing deliverables. 
 
Caleb Barth, P.E. Marine Engineer 
Project Manager, data acquisition and structural reviews. 
 
Richard Christensen, P.E., Ph.D.,  
Technical lead for bluff stability 
 
Mohammad Dibajnia, P.E., Ph.D.,  
Technical lead for coastal processes  
(nearshore hydrodynamics, sediment transport, 
erosion control and beach protection.)  

Baird Team 



Brent T. Sumner, P.E. 
Senior Marine Engineer 
 
Domestic and International Projects 
Projects ranging in size from $300,000 to $350 Million 
 
• Chicago Shoreline Diversey to Fullerton  
• Port Hedland, Western Australia 
• Oman 
• Brazil 
• Barbados 
• Benin West Africa 
• Ghana 

Presenting Tonight 



Glencoe Beach and Bluff Restoration
Finance Committee of the Whole & Special Projects and Facilities Committee 
Glencoe Park District
October 3, 2017 



Baird Overview  
– Employee owned Small Business 
– Established in 1981 
– Team of engineers, planners, scientists, and 

geomorphologists 
 
– Specialists 100% dedicated to water related 

projects 
– Thousands of marine projects and studies 

worldwide  
– Approximately 74 employees 

 



Baird Capabilities 

Areas of Expertise
• Coastal Engineering
• Shore Protection Systems, 

Beaches & Lagoons
• Bluff Stability
• Waterfronts and Marinas
• Habitat Restoration & 

Development (Rivers, 
Wetlands & Islands)

• Ports and Marine 
Terminals

Professional Skills & 
Services

• Site Analysis & Field 
Investigations 

• Market Analysis
• Conceptual Design & 

Feasibility Studies
• Numerical & Physical 

Model Studies
• Regulatory Coordination
• Final Design
• Construction Related 

Services



Key Differentiators
• Specialization has resulted in 

subject matter expertise
• Highly efficient, talented, and 

globally experienced staff  
• Flexibility and responsiveness 

(small, efficient group – one
team) 

• Solving complex problems in 
the marine environment –
globally

• Use of sophisticated tools and 
expertise to create safe, 
environmentally responsible, 
AND operationally optimized 
marine projects

Baird Project Locations: Southern Lake Michigan 

Baird Key Differentiators and Local Project History 



Beach and Bluff Erosion Projects 

Port Vincent Development 
Port Washington, WI, 
Lake Michigan

Whitesand First Nation 
Shoreline 
Stabilization 
Lake Nipigon, Ontario, 
Canada

WhWhWhitititesanddd FiFiFirstt NNNatitition

Rosewood Beach, Highland Park, IL, Lake Michigan

Forest Park Beach, Lake Forest, IL, Lake Michigan Illinois Interim Shoreline 
Study, Northern Illinois, 
Lake Michigan



Bluff Stability Projects - Key Factors 

• Bluff slope stability and instability 
(soil type, soil properties, steepness of 
bluff, etc.)

• Surface water runoff 
 
 

• Groundwater seepage through bluff 
core & face 

• Proper toe protection 
(beach and structure stability, coastal 
analysis)



Glencoe Project Site – Plan of Action 

1. Investigate Site Conditions 

3. Alternative Analysis 

• Global and local bluff 
stability evaluation 

• Structural and Geotechnical 
review 
– Retaining Walls, Halfway 

House, Beach House Back 
Wall, Stone Steps, North Bluff 
Roadway 

• Stormwater System review 
• Coastal Structure and Beach 

review 
 

2. Review and Analyze 
Data



Next Steps 
Geotechnical Data Acquisition 
   

Accelerated Schedule 

• Pending board approval 
 



Project Team 

Bauer Latoza Studio 



Architecture - Planning - Historic Preservation  
 
Sustainable Design 
 
Local, national, and international markets 
 
more than 30 design awards 
 
Federal, State, and Local Government 
 
MBE and DBE 
 

Project Team 





















Thank You 
DISSCUSSION 



Process 1 
  
1.1 Kickoff Meeting 
  
Coordinate detailed scope, budget, schedule, and administrative requirements 
PD records  
Contact info Village representatives and Glencoe Historical Society. 
  
* Team assumes that coordination with the Village will be primarily the task of the PD 
  
1.2 Historic Data Review 
  

reports, drawings, other relevant information for the site and structures  
water and other site utility reports and drawings and 

 
will also carry out additional research into the history of the Architectural Structures. a  

 
The available topographic data will only be applicable for the feasibility study level  
Available Lidar data for the nearshore bathymetry should be adequate for the feasibility study. 



Process 2 
  
1.3 Field Data Acquisition 
On-site assessment observe the existing conditions.  
A geotechnical program will provide: 
• Data to analyze the stability of the bluff 
• Groundwater seepage issues 
  
4 to 5 soil borings and Test pits will be dug 
Test Pit Soils 

 Visual assessment for characterizing and classifying soil 
 Test in-place soil properties of soil 
 Presence of ground water 

Concrete Foundation 
 Concrete weakness - identify exposed rebar or spalled concrete 
 Bond between concrete foundation and stacked stone wall 
 Horizontal, vertical, or diagonal cracks and bulging or curvature of the walls 
 Differential settlement 

 
Stacked Stone Walls and Columns 

 Identify stair-step, horizontal, or vertical cracks (larger than hairline) 
 Identify bulging walls 

  



Process 3 
  
1.4 Preliminary Technical Analysis 
  
A preliminary technical analysis will be performed to support the  
development of conceptual alternatives for areas requiring restoration. 
  
  
1.5 Bluff Global Stability 
  
The global stability of the bluff will be evaluated using the soil borings and a visual  
assessment of the bluff. The analysis will focus on identifying over-steepened sections of the 
bluff and/or potential groundwater seepage concerns.  
Cross sections will be analyzed to estimate the existing factor of safety of the bluff. 
 
 1.6 Bluff/Structure Local Stability 
  
The Team understands the Park District prefers a structural solution  
Team will provide a structural and geotechnical review of the structures  
Make recommendations for restoration 
 



Process 3 
  
1.7 Storm Water Management 
Team will review the existing conditions and general performance of  storm water system.   
The analysis will look at the following components: 
 
Top of Bluff 
Regrading or rerouting surface water in the park with an emphasis protect the mature trees 
 
Down Bluff 
Collecting, conveying, and/or redirecting the surface water to existing storm water system,  
Propose new storm water infrastructure if required 
  
Outfall 
Review the existing outfalls and proposal of new or updated outfalls if required 
  
1.8 Coastal Review 
PD is required to nourish/fill the beach with sand periodically to maintain the desired beach 
Baird will perform a cursory coastal review of the beach, groins, and jetty to provide the PD  
with preliminary concepts to improve the beach system.  
The review will employ Baird’s in- house data library of similar projects in the region. 
 
 



Process 3 
  
1.9 Alternative Analysis 
Baird will perform an alternative analysis for areas requiring restoration identified during  
the data acquisition and preliminary technical analysis phase. 
• 2 alternatives will be developed and costed. 
 Conceptual drawings, consisting of plans and sections.  
• The alternative analysis will include a summary of benefits and challenges and  
 recommendations for priority of implementation. 
  
2.1 Preliminary Opinion of Construction Costs 
  
A Preliminary Opinion of Construction Costs will be prepared for each of the conceptual  
design alternatives for engineering and architectural services.  
  
2.2 Deliverable and Presentation to Staff 
  
The results of the alternative analysis, conceptual drawings and opinion of probable costs  
will be submitted in a draft report.  
The Team will present to PD staff and respond to the comments received during the  
presentation and incorporate revisions accordingly. 
  
  
 



Process 3 
  
2.3 Final Deliverables and Presentation
  
The results of the study will be compiled into a brief report and a PowerPoint presentation.  
Altamanu will review the presentation and report with PD staff and make revisions according 
 to their input.  
The Team will make a final presentation to the Board of Commissioners. 
  
 The following schedule is for discussion purposes only.   
  
 Table 3.1: Estimated Schedule for Professional Services    Task Duration 
1 – Project Kickoff TBD 
  
2 – Field Data Acquisition 6 weeks* 

3 – Preliminary Technical Analysis 4 weeks 
  
4 – Alternative Analysis 4 weeks 
  
*Depending on  geotechnical contractor’s schedule, contract approval through the PD 
  
  
  



































VI. Presentation of the
Glencoe Lakefront Annual Report

Glencoe Park District
October 2017 Board Meeting



 

 

 

10/17/2

 
 

A

2017 
The
an
Bo

20

AN

e followi
nalysis of
oathouse 

 

017
L

NU

ing docu
f the 201
and Gle

 

7 G
LAK
UAL

ument pro
17 opera
encoe Be

GLE
KEF
L RE

ovides a
ation of 
each.  

ENC
FRO
EPO

a summar
the Gle

CO
ON
OR

ry and 
ncoe 

 

E 
T 
T 



  

 

1 

 

TABLE OF CONTENTS  
 

Introduction ............................................................................................................................................................  2 

Facility Improvements ..........................................................................................................................................  2 

Marketing ..............................................................................................................................................................  2 

Staffing and Training ......................................................................................................................................  2-4 

Swimming Beach Operation ...........................................................................................................................  4-7 

Boating Beach Operation .............................................................................................................................  7-10 

Special Events ..............................................................................................................................................  11-14 

Feedback and Survey Results ...................................................................................................................  14-15 

Financial Review and Future Planning ....................................................................................................... 17-18 

Appendices  

 Appendix A – Financial Data .....................................................................................................  18-22 

 Appendix B – Pricing Comparisons ...........................................................................................  23-24 

 Appendix C – Marketing Samples ............................................................................................  25-26 

 

 

 

  



  

 

2 

 

INTRODUCTION 
The Glencoe Beach is one of the premier lakefront facilities in the north shore region of Chicago on 
Lake Michigan. The beach sits below a towering bluff and spans almost a quarter mile of shoreline. 
The beach is accessible by two access roads leading down the bluff as well as a flight of stairs from 
the “halfway house” which acts as a check-in point for guests when a cashier is staffed. The Glencoe 
Beach is comprised of the south side of the beach featuring a swimming area and beach house and 
the north end, which features boat storage as well as a boathouse. The beach is divided by the 
Glencoe Public Works Water Plant.  

FACILITY IMPROVEMENTS  
Prior to the start of the season, a multitude of upgrades were made to the swimming beach, beach 
house, boathouse and halfway house.   

At the halfway house, staff trenched and installed the necessary infrastructure to support the new 
computerized point of sale system, which allowed patrons to use credit cards at the facility. Minor 
repairs to the stone stairs and retaining walls were also completed.  Major landscaping was done on 
the bluff areas to remove invasive species and overgrown material.  

At the swimming beach, new boat and paddleboard racks were built by the parks department, picnic 
tables replaced, pier railings painted, and staff custom installed a small drainage system to move 
water away from the toe of the bluff and onto the beach to prevent the trellis areas from flooding 

At the beach house, staff discovered a break in the water main inside the beach facility; repairs 
brought the existing water main up to code, ensuring easier seasonal transitions. The Parks 
Department painted the inside of the beach house and concession stand. Additional improvements 
were also done in the concession stand which included replacing the ice machine, freezer air curtains, 
and upgrades to electrical system to support the concession vendor. 

On the boating beach, staff completed a major facility facelift to the boathouse. Updates include new 
bathroom tile, lockers, windows, interior painting, as well as new LED light fixtures replaced old out of 
date fixtures. Additionally, two interior facility doors and frames were replaced. Working with the 
Recreation Team, the inside of the boathouse was reconfigured to maximize space and develop a 
class room area for the new aquatics camp. 

This was all in addition to the preseason tasks completed every season. 

MARKETING 

Traditional Marketing 
Staff included beach articles and information in the Spring/Summer Brochure, the summer Glencoe 
Quarterly issue, and the Summer Sampler, our 4-page mailer to residents. A jumbo postcard was 
mailed to season pass holders from the last three years. Information on pass sales, special events, and 
classes was also promoted on the Park District TVs, flyers, posters, website, at special events, and on 
signage at the beach. 
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We did a beach towel giveaway to promote the first day of pass sales, and are offering an early 
bird discount through May 9, along with special “fast track” times to purchase beach passes.  

Glencoe Beach was in the news a number of times. In addition to the Glencoe News and Glencoe 
Anchor, the beach was mentioned in Time Out Chicago, Crain’s Chicago Business, Daily North Shore, 
and Hula Frog. We also purchased ads in the Chicago North Shore Convention and Visitor Bureau 
Visitor’s Guide as well as a targeted ad in the Chicago Botanic Garden seasonal magazine. 

Signage 
This year, we focused on clear information and a focus on rentals and beach. A new water trail map 
was added for renters and ads for our new sailing/aquatics camps, along with a significant number 
of informational signs replaced. This was done to update pricing and date information, as well as to 
create a uniform identity in accordance with our branding standards.  

Social Media 
On social media, we focused on the visual beauty of Glencoe Beach. Utilizing Facebook, Twitter, 
Instagram, and Pinterest, we worked to curate user content and share stunning images of Glencoe 
Beach. The content is curated throughout the year, with a greater focus on sharing in the months 
leading up to the official start of the season.  

In addition to the Glencoe Park District’s general Facebook page, Glencoe Beach has its own business 
page. To date, the page has 1,645 likes (up from 1,168 in 2016). On a daily basis, the page is 
tagged with people’s beach photos and check-ins. The page has also become a customer service 
channel, with Facebook users opting to use the private message service to inquire about beach 
conditions and rental services.  

On Instagram and Facebook, we shared user’s images on a weekly basis, generating more likes and 
fulfilling the very nature of social media.  

We also purchased a one month Facebook and Instagram ad campaign, designed to capture new 
email addresses. The campaign reached 6,267 people, generating 8,201 impressions and resulting in 
116 clicks to our email form. We also did a beach rental promotion, which included beach events, on 
Facebook and Instagram, which reached 357 people and resulted in nine post engagements.  

  



  

 

4 

 

Online Marketing 
Staff sent seventeen targeted email blasts to promote early bird pass sales, general beach passes, 
aquatics/sailing camps, beach fitness classes, beach rentals, and special events. The average open 
rate for beach emails was 33.81%. 

We used Google AdWords to 
drive paid search traffic, 
specifically targeting popular 
keywords like “best beaches”, 
“park district”, “lake Chicago 
beach”, “closest beach to”, etc. The 
ad was viewed by 2,532 people, 
resulting in 576 website clicks and 
331 map clicks for directions.  

Once again, a Groupon was 
offered for kayaking/ 
paddleboarding at the beach. This 
is the fourth year we offered the 
deal, and we can start to see some 
trends. The deal generated $1,970.84, which is a significant decrease from the $3,054.40 we earned 
in 2016. The deal is intended to generate awareness outside the Glencoe community of our rental 
offerings, which it successfully did with 47% of sales to new customers. The number of online 
impressions increased this year by over 48,200, which is generated from Groupon email blasts, 
displays on the Groupon mobile app use, and displays on the Groupon website.  

 Groupons Sold Redeemed Revenue Impressions 

2017 94 45 (47.87%) $1,970.84 404,200

2016 184 95 (52%) $3,054.40 356,000

2015 105 29 (28%) $1,524.58 253,055

2014 79 21 (26%) $1,188.73 158,134

STAFFING AND TRAINING 

Staffing 
Seasonal summer beach staffing continues to be an industry wide issue on the North Shore, with many 
facilities struggling to recruit staff with high level qualifications. A total number of 61 employees were 
hired in 2017 compared to 44 in 2016. Of that group, 24 of those employees were returning while 
37 were new to the Park District. With the difficultly of hiring, a focus was placed on increasing the 
flexibility of staff. As a result, 19 staff members were cross trained in multiple jobs and were capable 
of working two or more positions at either beach.  
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Staffing Levels by Position 

 Total 
Staff 

Operations 
Manager 

Beach/Boat 
Manager Lifeguards Beach 

Services 
Boat 

Guards 
Camp 
Staff 

2017 61 2 8 26 21 27 9 

2016 44 1 9 26 15 25 7

2015 55 2 8 14 12 13 6

 

Due to the cross training, major staff shortages were not experienced during the regular season. Cross 
training and job rotation also helps improve staff morale by reducing fatigue, developing new skills 
and enhances communication between the boating and swimming beach.  

Training 
Lifeguard training 

In addition to successfully completing the Red Cross Instructor Trainer class, Paul Kuhns, Jack Dittrich, 
Bobby Collins, and Jackson Brownlee led 16 hours of preseason training at Centennial pool in 
Wilmette. During this training, guards were required to demonstrate their swimming abilities by 
passing a 550 yard swim, treading water for 2 minutes and swim a timed event. Guards also 
practiced rescue techniques and watched videos on active/passive/multiple/submerged victim 
rescues, water entries and back boarding. 

During on land training staff reviewed emergency action plans, bloodborne pathogen training, first 
aid, and CPR with AED training. Operating protocols were discussed in detail. Guards also completed 
6 hours of training at the beach. During this training guards were walked through an average day at 
the beach, learned how to administer swim tests, practiced for “Code Adam” situations, performed 
deep water line searches, and practiced activating the EAP. At the end of this training all guards were 
required to pass a waterfront exam, practical exam, and written exam.  

Additional training held during the season in the form of two-hour in-services that guards were 
required to attend twice a month. During these in-services guards practiced all the skills they learned 
in training to ensure they were always ready to respond to an emergency. 

Boathouse training 

Boat guards and sailing instructors were all required to complete nine hours of training at the Glencoe 
boathouse prior to the season starting. During this training staff learned about the daily operations of 
the boathouse, safety equipment, water/medical emergencies, “Code Adam”, and radio use.  

New boat guards also took an 18 hour powerboat training course led by Bobby Collins. During this 
training, guards first learned about boat safety/parts, safety equipment, docking, storage, and 
rescue equipment. After learning these basic skills, guards were then taught how to drive and dock the 
boats used for boater assistance. At the end of this course all participating boat guards were 
required to pass both a written and practical exam.  
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This training course is recommend by PDRMA and is a Coast Guard recognized qualification. Any staff 
member who operates a Park District motorized vessels must complete the course.  

All lead sailing and camp staff either obtained or renewed their US Sailing instructor qualifications. 
The program is a 40 hour training course that focuses on running safe sailing classes, developing 
teaching skills and creating a fun learning environment for students. This qualification is required for 
our head sailing instructor and strongly encouraged for all sailing staff.  

Beach Services 

Beach services staff engaged in four hours of preseason training that took place at the Glencoe 
Beach. During this training, staff were taught the basic functions of the beach house, how to use the 
new computer system, credit card processing, beach rules/regulations, customer service skills, and 
were run through a normal shift. Staff members who were qualified to drive the golf cart underwent 
additional training.  

Manager Training 

A new manager training was developed and led by Bobby Collins to improve staff knowledge of 
policies and procedures. Mike Lushniak conducted leadership and customer service training for all 
beach and boathouse managers. The focus of the training was to develop leadership skill in managers 
and help them troubleshoot common staffing conflict.  

Camp Staff Training 

Camp staff spent approximately four hours training on location at the boathouse. Led by the aquatics 
camp director and the facility supervisor, staff training focused on daily operations at the boathouse, 
emergency procedures, as well as camp curriculum. Staff reviewed procedures for inclement weather, 
beach closure, and special accommodations for campers. Any aquatics camp counselors operating a 
Park District powerboat obtained their powerboat certification from Bobby Collins. Any aquatics 
camp counselors directly supervising children in the water obtained or renewed their American Red 
Cross lifeguard certificate with waterfront skills module.  
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After Labor Day, the beach house was opened on warm days to accommodate beach goers. The 
bathrooms were accessible but no staff was on site. On weekends with nice weather, an attendant 
would maintain the beach house.  

Facility Cleaning 

During peak times, cleanliness of the bathrooms, trellis, and sun shelter were identified as an area to 
continue focus. Beach services and supervisors made diligent efforts to ensure that these areas were 
attended to on a regular basis.  

After the beach closed at 8:00pm during the regular season, many patrons would remain on the 
beach until 10:00pm when they were required to leave. To increase beach cleanliness, the Parks Team 
continued early morning beach grading and cleaning to ensure that the beach was ready for 
residents and patrons who utilize the facility early in the morning and that the beach was ready for 
daily opening.  

Revenue Collection 

In previous years, one of the most common requests by patrons was to have the ability to process 
credit card payments. In order to address the issue, a new POS system and pass software were 
installed allowing patrons to pay with credit cards. This change resulted in an increase in customer 
satisfaction and revenue as patrons without cash were still able to pay admission. 44% of all daily 
admission transactions were credit card payments. 

Private Fitness Classes 

Private fitness classes utilizing the Glencoe Park District beach facilities are now required to purchase 
season permit at a cost of $75 and produce a Certificate of Insurance. This was implemented to 
formalize relationships with local fitness businesses and reduce the potential liability to the Park 
District. Staff continues to be vigilant with the enforcement of these permits.  

Outside Camps and Swim Testing 

Visiting camps love coming to the Glencoe Beach and often comment on their positive experience. 
Statistically, camps visiting a beach facility increase the risk of potential rescues and other 
emergencies at that facility. To continually improve the level of safety, management staff worked with 
PDRMA to develop operating standards necessary to ensure camper, counselor, and staff safety. All 
camps, both internal and external are required to check in with the manager on duty on each visit to 
the beach to ensure the head counselor was aware of swim test procedures, safety concerns, and 
facility rules. In addition to talking to the head counselor, staff talked to all the campers about beach 
rules and meeting locations.  

Lifeguards and supervisors are trained in swim test procedures and wristband coloring system 
recommend by PDRMA. Last year, the yellow band (identifying weak swimmers) was removed. 
Swimmers are identified as swimmer (green band) and non-swimmers (red band). Swim tests were 
only administered to Glencoe Park District camps. External camps were required to pre-swim test their 
campers and maintain accurate lists of swimmers and non-swimmers. 
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Swim Area  

This year the width of the swim area was consistent with last year. Three long white buoys define the 
swim area, which was 50 feet into the lake and spanned 175 feet of sand. This designated space has 
proven to be more than adequate in accommodating swimmers on even the busiest of days and still 
provides a 40 second response time to the farthest corner of the swim area by our lifeguards. The 
size of a swim area is tested each year to ensure Glencoe Park District lifeguards can meet PDRMA 
requirements. 

Water Testing  

A high bacteria count is difficult to predict and unfortunately the testing methods currently used to test 
for bacteria takes 24 hours to complete. This is the current testing method required by the Illinois 
Department of Health. Staff has continued to stay current with the Lake Michigan Federation, the 
Illinois Department of Public Health, the U.S. and Illinois Environmental Protection Agency, as well as 
the Metropolitan Water Reclamation District in order to share information on new methods for water 
testing and to prevent closures.  

The water was closed seven times in 2017 due to water quality issues. The bacteria count threshold is 
235, at which point the water is closed for the day. The beach may remain open but patrons are not 
permitted in the water.  

History of  Beach Closures (bacteria) by Season 

 2017 2016 2015 2014 2013 2012 2011 2010 

High Bacteria 
Closures 7 2 9 11 7 8 22 7

Note: In accordance with the grant for water testing, the District is required to have 
water test results before the facility opens to the public. 

Beach Risk Management and Lifeguard Audit  
The safety of swimmers and boaters at the Glencoe Beach is a top priority. Staff invests countless 
hours ensuring the safety of the facility, equipment, and water as well as dedicating numerous hours to 
development, training, and implementation of safety policies, processes, and procedures. The Park 
District Risk Management Agency (PDRMA) provides a set of operating standards and safety 
recommendations for both swimming beaches and boating beaches. Staff reviews those guidelines 
well in advance of the season then translates them into trainings, facility setup, and operational 
manuals to ensure implementation throughout the season.  

PDRMA made an onsite visit on July 26. The PDRMA representative for the Glencoe Park District met 
with staff to review beach operations as well as review processes and make recommendations to 
enhance safety practices even further. During the meeting, staff received praise for detailed and 
consistent documentation including facility checklists, training logs, camp procedures, and overall 
knowledge of the beach operation.  

Because the Red Cross does not visit sites and provide lifeguard audits, PDRMA offers a program 
where another lifeguard certification company, Jeff Ellis and Associates, will provide an audit of the  
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lifeguards to ensure staff are trained proactively to prevent emergencies before they occur or to 
respond appropriately in the event of emergency. This summer, the beach was audited on July 11. 
Staff was secretly videotaped while scanning the water so that a realistic representation of that skill 
could be captured. Staff was also asked to perform skills like first aid and a simulated CPR scenario. 
Staff performed admirably during this audit and received praise from the auditor. 

Rentals 

Trellis Rentals  

The trellis is a covered outdoor structure located on the south side of the Safran Beach House. The 
trellis is available for rent daily during the beach season from 5:00-10:00pm to both residents and 
nonresidents. It typically can hold 75-100 people. Peak rental times are Saturday and Sunday 
evenings in July and August. The Park District uses the area for special events including the beach 
camp out and fire party. 

Typical parties that rent the trellis are birthdays, weddings, family reunions, church groups, and 
corporate functions. The rental price for the trellis includes admission to the beach for up to 75 guests. 
The beach house and trellis are staffed with one manager and one attendant for the duration of the 
rental who keeps the facility and restrooms clean during the party. For an additional fee of $25 an 
hour, patrons can pay for a staff member to operate the golf cart for the evening to transport their 
guests after the beach closes. Parties are eligible to purchase an alcohol liability insurance policy for 
$175. Approximately 50% of parties purchase the alcohol permit. 

In 2017, the trellis was rented 36 times generating $13,564 compared to 26 times and $9,986 in 
2016. 

Sun Shelters 

Five sun shelters are located on the north side of the beach house between the stairs and ramp. There 
are four 12 person shelters and one 24 person shelter. They are available to rent in three hour 
increments. Reservations can be taken in advance and walk-ins are subject to availability. Staff is 
investigating the ability to reserve the shelter online for the 2018 season. 

The shelters are generally rented for small family gatherings or birthday parties. Each sun shelter is 
equipped with its own grill. Renters are responsible for bringing their own grill supplies and food. 
Alcohol is not allowed in the shelters. Rental of a shelter does not include admission to the beach. A 
group admission rate of $6 per person is available to parties of 10 or more.  

The resident rates are $20/$40 for residents compared to $40/$80 per time slot for nonresidents. 
Peak rental times are generally Saturday and Sunday in July and August. Internal and external 
camps use the shelter on weekday visits to the beach. In 2017, sun shelter revenue was $13,034 
compared to $8,577 in 2016.  

Equipment Rentals  

Patrons can rent chairs for $4, umbrellas for $3, or $6 for both. Revenue from beach rentals this 
summer was $2,879 compared to $2,617 in 2016.  
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BOATING BEACH OPERATION 
The boating beach opens in early May each season and operates into mid-October. Patrons are able 
to store their boats on the boating beach for a fee both in-season and during the winter. Boats that 
are stored include Hobie Catamarans, Hobie Waves, Qubas, kayaks, and paddleboards. Larger 
boats are stored on the sand in designated spots, whereas smaller crafts are stored in racks. The 
Pearlman Boathouse consists of a manager’s office, restrooms, storage areas, and is utilized as a 
place where boaters can congregate, regattas can be organized, or sailing lessons can be held. The 
Glencoe Park District rescue fleet is also stored in the boathouse. The boathouse staff organizes the 
rentals of sailboats, catamarans, kayaks, and paddleboards. Boathouse staff also assists boaters in 
moving, rigging, and repairing their boats as well as offering boater assistance up to one mile out into 
the lake. 

Boat Storage  
As with most other beaches in North Chicago, sand erosion is a continuing problem on the boating and 
swimming beaches. This year was very problematic as a significant portion of the north beach was 
lost. In addition to the sand erosion, Lake Michigan water levels are elevated. With this elevated 
water level the number of sand spots has been reduced by approximately 10 on both beaches. 
Currently there are no available sand spots to new boaters. Looking towards 2018 boat storage, the 
beach is at full capacity and spots may not be filled as they become vacant. Staff will be identifying 
ways to optimize boat storage.  

Given last year’s need for additional storage, new kayak and SUP racks were installed on the south 
beach and an additional SUP rack on the north beach. Revenue for boat storage was up $10,498 
compared to last year. This can be attributed to the new racks, price increases, and optimizing 
storage spaces. 

There are currently no abandoned boats on the beach. Staff’s boat identification process has been 
very successful in preventing delinquent boats. A paperless master grid was created and is stored on 
the cloud for controlled access and version control. Important information such as model and color of 
boat, serial number, and unique features are now being collected. Lockers and sail storage numbers 
are being tracked and linked to specific boats and owners on the grid. The boathouse, sail tubes, and 
storage barns were completely cleared out and cleaned. Staff has sent out winter storage forms and 
has started to collect and process applications. 

Boat Rental Spaces by Boat Type 

 Kayaks & SUPS Lasers, Sunfish, Others Catamaran Total 

2017 100 6 66 172 

2016 83 5 66 154 

Change +17 +1 +0 18 
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Daily Operations 
Dates and Hours of Operation 

Preseason Hours: May 6-June 4 | Saturdays & Sundays, Memorial Day | 11:00am-6:00pm 
Regular Season Hours: June 5-August 13 | Monday-Thursday | 11:30am-7:30pm 
 Friday-Sunday | 10:00am-8:00pm 
  Fourth of July Holiday Hours | 10:00am-6:00pm 
Post Season Hours: August 18-October 15 | Friday-Sunday | 12:00am-6:00pm 

Powerboats 

The Park District maintains three support boats, which are inflatable Zodiac motorboats. These support 
boats are used for rental and boater assistance, sailing classes, camps, regattas, and other various 
beach maintenance tasks. All three boats are stored inside the boathouse and launched as needed. A 
winch retrieval system brings them back to the boathouse. 

A new Zodiac Milpro was purchased for the 2017 season and was a great addition to the fleet. The 
smaller grey Zodiac had its 9.9 hp engine replaced last season due to reliability issues. It was 
replaced with a new 9.9 hp Mercury engine. The old engine was rebuilt and is kept as a backup 
motor to ensure maximum uptime for the fleet. The red Zodiac experienced significant downtime this 
season due to the age of the boat and having its engine replaced.  

Boat Valet, Boater Assistance, and Safety 

The boathouse is staffed with boat guards and a manager. Boat guards maintain the boathouse and 
beach; they offer boater and rental assistance while maintaining surveillance and a boat valet 
service. This valet service helps boaters move their boats to and from the water. Catamarans are 
heavy and two or more people are needed to move them. This valet service is highly valued by 
boating beach patrons. 

Boater assistance is a high priority for boating beach patrons. Boat guards maintain surveillance for 
boaters only within the sailing boundary. That boundary stretches north to south from Tower Road 
Beach to Highland Park Beach, and east of Glencoe Beach one mile or line of sight. That one mile is 
signaled by a marker buoy placed one mile east of the boathouse. If boater assistance is required for 
a boater outside of the boundary, boat guards will call the Coast Guard to assist the boater. The 
Coast Guard was involved with two incidents in 2017.  

Safety training and the safety of patrons is of the highest priority. Boat guards are trained in boater 
assistance through a 16-hour US Powerboating program (Safe Powerboat Handling and Safety and 
Rescue).  Staff consistently receives in-service training. Beach facility manager Bobby Collins is a U.S. 
Sailing powerboat instructor and sailing instructor trainer. Bobby conducts a majority of the safety 
training.  

Regattas 

The Glencoe Boat Club co-hosted a three regatta series that constituted the George Cup. The 
boathouse provides staff and equipment necessary to run the regattas, including race officials, racing 
marks, safety boats, and drivers. A fourth regatta called the Golden Lifejacket was hosted for the 
second year due to demand and challenging weather conditions during the other regattas. The 
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average attendance of each regatta was between 10 and 15 boats. After each regatta, social 
events were held at the boathouse. Feedback from competitors was very positive. Staff was praised 
for their organization and professionalism in running the events. 

Kayak, Paddleboard, and Sailboat Rentals 
Providing patrons with access to enjoy the water improves the beach experience and attracts new and 
returning patrons to the beach. The extra revenue generated from rentals offsets some of the 
expenses for the boathouse. The rental equipment can also be used for camps and recreation 
programs, such as aquatics camp and stand-up paddleboard yoga. Four new paddleboards and 
three kayaks were purchased and integrated into the rental fleet in 2017 to improve the quality of 
rentals. 

In 2016, staff developed new operating procedures to improve the rental experience. Building on last 
year’s success, staff was able to make additional improvements by offering patrons the ability to pay 
by credit card. New signage was created to identify a one-hour water trail that renters could 
explore.  

Revenue for 2017 was $17,215 compared to $25,210 in 2016 and $6,325 in 2015. Rental revenue 
fluctuates depending on lake conditions, weather, and the volume of patrons at the beach. This year 
offered more challenging conditions and resulted in less rental activity. 

Stand-up paddleboarding was the most popular activity, accounting for 42% of rental revenue with 
kayaking similar at 40%. Sailboat rentals account for 18% of rental revenue, but sailboats are 
utilized for adult sailing and beach camps. Peak rental times are Sunday afternoons, with long 
waitlists experienced on nice weather days.  

Lake Rental Revenue by Craft 

 Kayak Paddleboard Hobie Quba Total 

Total Revenue $6,830 $7,205 $2,890 $290 $17,215 

% of Total Revenue 40% 42% 17% 1% 100% 

Beach Programming 
A new program added this year was Aquatics Camp. Unlike other park district camps, the Aquatics 
Camp is operated and administered by beach staff. Day to day activities include kayaking, 
paddleboarding, sailing, beach volleyball, along with many other outdoor beach activities. The camp 
is available for 1 week and 2 week sessions and runs from 9:30am-12:00pm Monday through Friday. 
Total enrollment for 2017 was 74 participants.  

This year, the beginner and intermediate sailing classes were combined and replaced by Sailing 
Camp. This camp operates Monday through Friday from 12.30-3.30pm. Participants were divided 
into two groups based on skill levels. Classes were lengthened from 1 or 2 weeks to mirror the 
industry standard and match up with other Park District camp schedules. Total enrollment for 2017 
was 64 participants compared to 63 in 2016. The camp classes ran every other week starting in early 
June until early August. Participants could extent their day at the beach by signing up for both camps.    
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Fourth of July Celebration 
The Fourth of July event and activities were a big success. The evening festivities at Lakefront Park 
kicked off with a Food Truck Fest at 6:00pm which included North Shore Catering, 5411 Empanadas, 
and Piko Street Kitchen, followed by the band, Empty Pockets, starting at 6:30pm. The fireworks were 
set off from the beach by Melrose Pyrotechnics. Staff received many compliments about the fireworks 
display. During the day, staff was positioned at the bluff entrances to ensure no one was allowed 
down while fireworks set-up was going on. The stairs leading to the water plant were open so that the 
boathouse could operate on an adjusted schedule for the day.     
 
July 28-29 – Beach Camp Out 
The Beach Camp Out was a lot fun! It was a bit cold and windy that night but the event had great 
attendance with 53 families registered. The event featured a big bonfire, dinner provided by North 
Shore Catering, s’mores, and the movie Finding Nemo on a large 35’ screen. Families enjoyed 
breakfast consisting of assorted cereal and coffee Saturday morning before packing up and heading 
out.    
 
August 28 – End of Summer Fire Party 
This new event at the beach featured a fire dancing show, bonfire, s’mores, and glow in the dark fun. 
Dinner was provided by North Shore Catering. A total of 98 patrons registered for this event.  
 
September 17 and 23 – Doggie Dip 
Well over 50 dogs and their owners/families attended the events. Staff had doggie give-a-ways 
including tennis balls, bandanas, and Frisbees. Staff also had crafts for the kids, but the big hit was 
the dogs being able to swim and run along the shore with their families and other dogs.  

FEEDBACK AND SURVEY RESULTS 
Each year a survey is sent to beach token holders as well as individuals who rent boat spaces to solicit 
feedback on their experience. Staff appreciates this invaluable information to assess areas of 
strength or potential areas for improvement. This year there were 93 responses collected. Noted 
areas of concern included concessions operation, facility cleanliness, and parking. When asked about 
overall experience, 78% of responses marked either excellent or good, while swimmer safety 
received 92%. Other areas scoring high marks included staff friendliness, attentiveness, and 
responsiveness, spray ground, and lake rentals. Below are some of the overall survey statistics.  
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and sailboats by adding more vessels to the fleet and replacing those that are nearing the end of 
their lifecycle.  

There are also a number of improvements staff is hoping to make to the swimming beach as well. 
Staff is hoping to offer online pass sales and renewals in 2018. A focus will be placed on improving 
facility cleanliness and continuing to ensure lifeguards exceed the industry standard. Staff will 
continue to review and refine processes and procedures to ensure efficient operation and a great 
experience for guests.  
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APPENDICIES  

Appendix A – Detailed Financial Trends 

 

 

2015
Actual

2016
Actual

2017
Budgeted

2017
Projected

Resident $37,920 $42,804 $39,524 $36,804
Non Resident $5,775 $5,186 $6,421 $9,171
Northbrook Reciprocal $8,793 $8,532 $8,662 $8,555
Total $52,488 $56,522 $54,607 $54,530
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Resident $16,100 $19,329 $17,224 $25,763
Non-Resident $148,516 $187,452 $150,481 $168,910
Total $164,616 $206,781 $167,705 $194,673
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2015
Actual

2016
Actual

2017
Budgeted

2017
Projected

Swimming (14) $9,097 $48,692 $38,033 $49,442
Boating (13) $28,789 $1,053 $32,958 $8,194
Total $19,692 $49,745 $70,991 $41,248
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2015 Actual 2016 Actual 2017
Budgeted

2017
Projected

Winter Storage $9,965 $11,338 $11,299 $11,300
Summer Storage $56,082 $68,678 $72,623 $83,121
Total $66,047 $80,016 $83,922 $94,421
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Appendix B – Pricing Comparisons  
Standard Daily Admissions and Passes 

Town Hours Daily Fees 
Res/NR 

Individual Pass 
Res/NR 

Family Pass (4 passes)   
Res/NR 

Glencoe 10:00am–8:00pm Adult $7/$14         
Child $5/$10 $76/$106 $106/$184 

Wilmette 9:00am–8:00pm 
Adult $5/$9.75        
Child $5/$9.75        

Daily Parking $14/$18 

$44/$111 
Parking Pass $20/$120 

$111/$262 
Parking Pass $20/$120 

Winnetka 9:00am–7:00pm Adult $5/$10         
Child $5/$10 $60/$95 $90/$140 

Evanston 10:30am–7:30pm Adult $8/$8  
Child $6/$6 $34/$58 $136/$232 

 
Last Daily Rate Increase:  

2002: $1 increase for nonresident only; resident rate remained $4/$6  
2012: $1 increase for nonresident adult fee only to $10 
2017: $1 increase for residents, $4 increase for nonresidents    

Last Season Pass Increase: 
 
  2010: $5 increase to all pass types 

2012: New rate created for seniors (age 65 and older) 
2017: $26 decrease for resident first member and $22 decrease for non-resident first  

 member 

Note: Due to Illinois Department of Natural Resources and the OSLAD Grant the District received in 
1996, the nonresident rates/fees for the beach are not allowed to be more than twice the resident 
rate. 
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Sun Shelter and Trellis Rentals 

Town 
Sun Shelter (12 person)   

3 Hour Rental 
Res/NR 

Sun Shelters (24 person) 
3 Hour Rental 

Res/NR 

Trellis (75-100 person)    
5 Hour Rental 

Res/NR 

Glencoe $20 /$40 $40 / $80 M-Th $225 / $338 
F-Su $360 / $540 

Wilmette Free / $30 Free / $60 Not Available 

Winnetka Not Available Not Available $120 / $240 

Evanston Not Available Not Available Not Available 

 

Lake Rentals* 

Town Kayak 
Res/NR 

Paddleboard 
Res/NR 

Sailboat Rental 
Res/NR 

Glencoe $25 / $30 $25 / $30 $40 / $50 

Wilmette M-F $40/$40 
Sat-Sun $50/$50 

M-F $26/$26 
Sat-Sun $36/$36 

M-F $63/$63 
Sat-Sun $71/$71 

Winnetka M-F Not Available 
Sat-Sun $20/$20 

M-F Not Available 
Sat-Sun $25/$25 Not Available 

Evanston 
(45 min rentals) 

M-F $25/$35 
Sat-Sun $25/$35 

M-F $25/$35 
Sat-Sun $25/$35 

M-F $50/$60 
Sat-Sun $50/$60 

*Prices per hour 

Boat Storage Spaces 

Town Sand          
Res/NR 

Rack           
Res/NR 

Winter Sand     
Res/NR 

Winter Rack     
Res/NR 

Glencoe $589/$883 $344/$516 $241/$301 $124/$186 

Wilmette $653/$925 $380/$634 $282/$282 $196/$196 

Winnetka $375/$750 $335/$670 $100/$150 $100/$150 

Evanston $370/$500 $230/$290 Not Available Not Available 



 

 

Apppendix C – Samples of  Maarketing MMaterials

 

s
 

25 

 



 

 

 

 

26 
 



VII. Discussion of Removal of Breakwater
Sculpture on Old Green Bay Road

Glencoe Park District
October 2017 Board Meeting
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3405 S. Lowe Avenue, 2B

Chicago, IL 60616

773.627 3900

wbtinsley@gmail.com

October 5, 2017

Lisa Sheppard, CPRP

Executive Director

999 Green Bay Road

Glencoe, IL 60022

PROPOSAL FOR REMOVAL OF BREAKWATER

The following proposal is to remove the steel sculpture titled, BREAKWATER, from the Glencoe Park
District located East of the Glencoe train station. I would use three men in addition to myself as
assistants. A crane truck would be used to handle each element as it is removed and loaded on a flatbed
trailer behind my van and a pick up truck with a flatbed trailer behind it. We will have to drive up on the
grass around the sculpture to remove and load the elements. I am estimating one very long day and
perhaps one half of another day to complete the job. The following pricing will provide the costs
associated with the move. All tools and equipment provided. My company, Sculpture Sources, is fully
insured for liability and workers compensation. Certificates are available on request.

Costs:

Crane: $800.00 per day, 1.5 days $1200.00

Three men: $560.00 each man per day, 1.5 days 2520.00

My time: $720.00 per day, 1.5 days 1080.00

Total estimate: $4800.00

Due to the short time frame for finding a new site the sculpture will go into storage for a while.
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Glencoe Park District 
Business Department Report 

October 2017 

2017 Tax Levy 
The proposed 2017 tax levy was discussed at the Finance Committee of the Whole meeting on 
October 3. Given the Board’s agreement with staff’s recommendation, the Truth-In-Taxation 
Resolution is included in your packet and can then be approved at the regular meeting. The levy 
hearing will then be held at the regular board meeting on November 21, and the Levy Ordinance 
will be approved by the Board at that same meeting. The Ordinance can then be filed at the 
County Clerk’s office, well before the December 26 filing deadline. 

Health Insurance 
Staff attended the PDRMA Health Plan Membership Council meeting on October 4. The rates 
for health insurance for 2018, as well as benefit plan changes, were discussed and approved by 
the Council. A full memo on the renewal was prepared by staff and is scheduled to be discussed 
at the Finance Committee of the Whole meeting on October 17 at 7:00pm. Staff asks the Board 
to approve this recommendation at the following regular board meeting as plan selection forms 
must be returned to PDRMA Health by October 27, and open enrollment begins on October 30. 

Budget In-Service Training/Proposed Capital 
A budget in-service training session was held in early September for department head and 
supervisory staff who help to complete the annual budget. As in prior years, it helps to ensure 
budget worksheets are completed accurately and on a timely basis, and that staff are aware of 
key dates in this process. Capital wish list items are being submitted to the Executive Director in 
early October, and eventually the management team will rank these items for inclusion in the 
proposed FY2018/19 Budget. 

National Recreation and Parks Association Annual Conference (Sept 25-29) 
I attended the annual conference this year in New Orleans, LA. In addition to the numerous 
networking opportunities with other professionals and board members, I reviewed the exhibitors 
in the large exhibit hall and earned .5 continuing education units (CEUs) toward the renewal of 
my professional certification (2.0 units). I attended sessions on the following: 

Select, Don’t Hire 
Financing Park Projects Without Losing Sleep 
Essential, Indispensable, Vital, Crucial, Fundamental: Redefining Your Agency 
Leisure Perceptions and Attitudes Toward Retirement 
Leadership Development: Understanding Leadership Across Generations 

TimeClock Plus System 
After review by the District’s legal counsel, the contract has been signed with TimeClock Plus, 
Inc. and the kickoff meeting to start the implementation was held on October 6.  

Submitted by: 
Carol Mensinger, Director of Finance/Human Resources 



Glencoe Park District 
Recreation and Facilities Department 

September 2017 

Recreation Department Report: Bobby Collins 
The Takiff Center is alive with activity with the start of preschool, fall programing, construction 
and the usual rental season. Staff has been busy planning the opening of the new fitness area and 
working closely with the Parks Team on the parking lot project. 

With fall programs in full swing, the Recreation Team is already planning winter programs and 
preparing to open summer camp enrollment. Program managers are working on the winter 
brochure, developing new programs, and have begun working on the FY2017-18 budget. 

This month we offered two new very successful fall events, the Great Mud Run and the Disc 
Golf Open. The Recreation Team worked tirelessly with the Parks Team on the mud run, which 
was a huge hit in the community with 265 attendees. Staff is already planning for next year’s 
event. The inaugural disc golf competition was well attended and showcased the recent 
improvement to our disc golf course. 

The beach and boat houses are getting ready to be winterized just in time for staff preparing 
Watts Ice Center to open the day after Thanksgiving. We are making progress on finding a 
replacement for the Beach and Watts Facility Manager position.  

Early Childhood: Naomi Garvett and Jessica Stockl 
After wishing our Kindergarteners farewell, we had a great increase of new enrollments. 
Children’s Circle enrollment is currently at sixty-six children. The Jellyfish, Frog, and Beluga 
rooms are at full capacity with waitlists. The Starfish room has one open part-time spot. We 
increased capacity in our Frog room from 10 to 15 students after hiring new additional teachers. 
Our Jellyfish room moved from 8 children to 12. The center is almost at full capacity.

The Early Learning Center school year is also off to a great start and enrollment is up by 15 
spots! During the first week of September, the Early Learning Center classes hosted parent 
orientations. These informational sessions for parents only help to set the tone and provide 
expectations for the upcoming school year. Additionally, each of the ELC teachers conducted 
conferences with the parents and children. These visits provide the child with an opportunity to 
become familiar with the teachers and the classroom environment before school starts. 

Children’s Circle and Early Learning Center staff participated in an in-service training on 
October 9. Topics included a presentation on allergy safety and awareness, district policies, and 
an art exploration workshop. The week of October 9-13 is Fire Safety Week for which Glencoe 
Public Safety will be speaking to ELC and Children’s Circle classes on Thursday, October 12. 

Preschool
Enrollment 2017-2018 2016-2017 

2’s classes 26 21 
3’s classes 20 27 
4’s classes 42 25 

Total 88 73 



Athletics/Sports/Teen Camp: Chris Pietrini 
The inaugural Disc Golf Open was hosted on October 1 at the District’s disc golf course in Watts 
Park with 54 competitors who showed off their talents on a beautiful and fun afternoon. Staff 
secured $500 in sponsorship prizes from The Wild Child and $150 from Innova Discs.  

In September, staff and coaches conducted tryouts for travel basketball. For the 2017-18 season, 
there will be teams for 4th and 5th grade boys. We may have enough boys to field a 6th grade 
team, but will not know until after feeder team tryouts at the end of October. For 5th and 6th 
grade girls, we will have 16 girls spread out over four teams in conjunction with the Winnetka, 
Wilmette, and Northfield Park Districts.  

Based on feedback from the 2016-17 season the boys teams will be rejoining the North Suburban 
Basketball League at the B level. The girl’s teams will again take part in the Northern Illinois 
Girls Feeder Basketball League. 

Travel Basketball Tryouts 2017 2016 
4th Grade Boys 16 13 
5th Grade Boys 16 12 
6th Grade Boys 8 12 
5th Grade Girls 8 12 
6th Grade Girls 12 0 

Total 60 49 

Staff met with Redline Athletics and the Chicago Curling Club to develop cooperative 
programming, which will begin in January. Redline Athletics will offer their professional athlete 
style training, while the Chicago Curling Club will offer an instructional youth league over the 
winter months at their Northbrook facility. 

Arts and Youth: Stephani Briskman 
Our fall enrichment classes began September 11 including arts, sports, math, and science for 
children in Kindergarten through eighth grade. Many popular classes such as Chess, Crafting 
with Kim, and Broadway Bound were all full at registration and staff was able to accommodate a 
waitlist or offer another section for our participants. New classes such as Video Game Design, 
Super Hero Legos, Fashion Design, and Sewing were all full at registration and staff was able to 
accommodate a waitlist or offer another section for our participants.  

On September 21, we had a School Day Off Fun program where the 35 children enrolled went to 
Pinstripes in Northbrook for bowling and pizza. On October 6, the School Day Off Fun program 
42 children explored Dider Farms in Lincolnshire including a hayride, corn maze, and brought 
home a small pumpkin. On October 9, the 35 children in the School Day Off Fun program 
enjoyed the delights of the Lincoln Park Zoo.  

Special Events & Active Adults: Liz Visteen 
On September 16, Glencoe Park District offered the inaugural Great Mud Run. It was a major 
success! There was an overwhelming amount of registration the two weeks leading up to the 
event and staff were able to accommodate the spike in enrollment by ordering additional shirts 
and medals in time for the event. Staff and volunteers did an excellent job supervising and 



working in all areas of the race including setup, race day registration, packet pickup, corralling 
kids before the race, starting the races, traffic control, finish line, awards, and clean up.  

Event Attendance 2017 2016 
Sat, 9/16 – The Great Mud Run 268 not offered 

Sun, 9/17 – Doggie Dip ~ 50 dogs ~ 40 dogs 
Sat, 9/23 – Doggie Dip ~ 45 dogs not offered 

Sun, 10/1 – Disc Golf Tournament 54 not offered 
Thu, 10/5 – Teen Game Night cancelled not offered 

Upcoming Fall events:  
Sun, 10/15 Mom & Son Night Out 
Thu, 10/26 Boo Bash  
Sat, 11/4 Nerf Battle 
Sat, 11/18 Snoopy Thanksgiving 
Wed, 11/22 Merry & Bright Holiday Celebration 
Fri, 11/24 Black Ice Friday 

Fall enrollment is up by 32 participants and doing well including the new programs Watercolors 
and The Plays the Thing. Adult Ceramics enrollment more than doubled when the Park District 
offered a 25% off flash sale at the end of August.

Fall Program Enrollment 2017 2016 
Adult Ceramics 42 31 
Youth Ceramics 53 63 
Teen Programs 10 6 

Other Adult Programs 27 0 
Total 132 100 

Takiff Center/Fitness: Paul Goedjen 
In September, Northwestern University’s engineering department held a faculty and student 
retreat at the Takiff Center. New Trier High School’s Find a Cure group also hosted their 3rd 
annual car wash fundraiser on September 11 in the Takiff Center Early Childhood parking lot. 
They were able to raise over $1,500 for cancer research and sent their thanks to the Park District. 

The Glencoe Fitness area’s construction is well underway in Takiff Center and fitness equipment 
coming in early November. The parking lot is also currently undergoing construction, adding 
much needed additional parking. The Takiff Center manager is working with the Parks 
department and facility patrons to ensure the least amount of disruption as possible. 

New way-finding signage is coming soon to the Takiff Center. This will assist patrons in 
navigating through the facility. 

September 2017 2016 
Birthday Parties $1,332 $1,982 
Facility Rentals $10,223 $12,963 

Total $11,555 $14,946 



Beaches and Watts Ice Center: Bobby Collins 
The boat house is preparing to close October 15. Boaters have received their winter storage 
application and staff has begun with processing. New this winter, boaters can now sign up for 
winter storage online. Winter storage revenue is expected to be similar to previous years. Fall 
beach weather has been exceptional with many visitors on warm days. 

The Parks Team has been preparing the beach house for winter. The restrooms remained open to 
the public for the month of September, although with the deterioration of weather, restrooms 
were closed for the winter starting the second week of October. 

Watts Ice Center opens Friday, November 24 with a special kickoff event Black Ice Friday.

Staff has been busy preparing for the Watts’ season, including interviewing candidates for the 
Watts and Beach Facility Manager position. Park’s staff has been performing preseason 
maintenance and completing facility and mechanical upgrades. The new interior floor has been 
installed and gives the facility a fresher feel. Work has started on the main rink floor repair 
project and should be complete by the end of October. Watts’s staff has been booking permanent 
renters and other renters ice times.  

Submitted by: 
Bobby Collins, Director of Recreation and Facilities 



Glencoe Park District 
Parks & Maintenance Report 

October 2017 

Administrative 
I have continued to work with Altamanu relating to the Astor Park and Takiff Parking projects 
and with ACG relating to the Takiff lead paint assessment. Lisa and I have begun the planning 
process for 2018 capital projects including playground replacement and the Lakefront study.  

I attended the NRPA conference in New Orleans and enjoyed my sessions and the exhibit hall. I 
explored several historic parks in New Orleans and found the trip enjoyable and educational.

Grounds/Horticulture
The horticulture crew has been busy maintaining planting beds throughout the district. The crew 
has also been working to continue to ring trees throughout the district. Seasonal flowers needed 
replacement in the Hazel Avenue planting bed at Kalk Park. Staff has had to spend considerable 
time watering plant material due to a 14 day drought.  

Staff has been busy top dressing and seeding areas where stumps were ground. 

Parks Maintenance & Construction 
Parks staff has been busy making repairs and improvements throughout the district. Staff 
installed the new trees, fencing and the park ID sign at Astor Park. In addition, staff prepared the 
Takiff/Reinsdorf site for the parking project by removing trees, marking the irrigation system 
and moving program equipment to West Park. 

Staff has continued to balance seasonal tasks with routine maintenance such as trash removal, 
grass cutting, park grooming, and beach cleaning.  

Facilities 
Facilities staff has been focusing on seasonal preparations at the Watts Ice Center including staff 
painting the interior of the facility. Work continues on the cooling floor repair. The concrete has 
been removed and staff is working on isolating the coolant lines in preparation for repairs.

New drinking fountains with bottle fills are in the process of being installed at Watts and Takiff. 
This will encourage participants to bring refillable water bottles thus eliminating plastic waste 
and cutting down on waiting times at the fountain in the Takiff gym. 

At the beach, staff has begun the winterizing process by turning off the water and taking down 
the shade covers.  

Athletic
Staff is now lining all soccer fields and football fields. We continue to provide weekend field 
preparation support to GBA fall baseball. Staff has begun the process of fall aerating, fertilizing 
and over seeding. Each park site takes about four hours to aerate, seed, and fertilize. This is the 



third season with this new approach and we have begun to see the dividend of healthy turf grass 
that holds up to heavy use better than in previous season. 

Equipment
We are in the process of updating our equipment inventory to prepare for spring operations. We 
took delivery on a used forklift which will aid in daily department operations. 

Personnel
Staff has continued to work with our new parks laborer Raul Marron to train him on district 
operations and procedures.

Shared Services 
Village and Park District staff continue to partner thru the shared services agreement. We have 
made extensive use of the Village’s new stump grinder.  

Submitted by: 
Chris Leiner, Director of Parks & Maintenance 
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SAFETY COMMITTEE MEETING 
Agenda and Minutes 

Wednesday, September 21, 2017 / 11:00 a.m.
(Please Note: Items in red print require action) 

1. Call to order at 11:05 a.m. 

Roll Call:  Present: Carol Mensinger, Chris Leiner, Bobby Collins, Liz Visteen, Paul Goedjen, Naomi Garvett 
and Lorise Weil.  Absent:  Lisa Sheppard. 

2.   Review of the Minutes:  The Safety Committee Minutes from July 19, 2017 were reviewed and accepted.   

3. Accident/Incident Review:  Carol reported that there were approximately twelve minor accident/incident 
reports, two worker’s comp claims, and two vehicle claims.   

4. Open Claims:  Carol reported that there was one property claim still open: (1) First Student bus hit a bollard.   

5. Carry Over Items:  

a) Lorise asked about the Safety Manual and asked if we could possibly review the manual to see what 
should and should not be in it.  It was decided by all that the Safety Committee members would 
review the Safety Manual, via section, in October 2017.  It is at that time we will take an in-depth look 
at what should be mutually included in the manual.   

   
6. Certificate of Insurance Information:  Please continue to submit any needed Certificate of Insurance 

information, as requested.  The COIs should be updated on a monthly basis.   

7. New Items:   

a) Per Chris, the water testing at Takiff has been completed and the results will soon be in.     
b) Chris briefly discussed our upcoming Loss Control Review, which may begin as soon as May of 2018.  

Carol will distribute Guides for the PDRMA Loss Control Review (LCR).     
c) Carol reminded everyone of the Flu Shot dates for both full-time and part-time staff: October 3rd and 

4th.
d) Paul inquired about possibly getting an AED next to the fitness studios.  Based on this request, Chris 

authorized Paul to purchase one with a cabinet.   
e) Chris mentioned that although the Beach has been officially closed for some time, due to the hot 

temperatures, there are still many patrons going down to the Beach without adhering to the rules, or 
cleaning-up after themselves.  Hence, further discussion is needed with Lisa to address any and all 
safety concerns that may come up, given this unusual scenario.   

   

Adjourn:  11:56 a.m.

                     The next Safety Committee Meeting is scheduled for Wednesday, October 18, 2017 at 11:00 a.m.
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Glencoe Park District 
Executive Director’s Report 

October 2017 

Gold Medal 
“It is not critic who counts; not the man who points out how the strong man stumbles, or where 
the doer of deeds could have done them better. The credit belongs to the man who is actually in 
the arena, whose face is marred by dust and sweat and blood; who strives valiantly; who opens 
himself in a worthy cause; who at the best knows in the end the triumph of high achievement, 
and who at the worst, if he fails, at least fails while daring greatly, so that his place shall never be 
with those cold and timid souls who neither know victory or defeat.” Theodore Roosevelt. 

This is the quote that was given at the opening session of the NRPA Conference. I found it very 
fitting after our name was not announced as the Gold Medal winner. During the conference 
people approached us with, “I am sorry you didn’t win”. However, the one person I remember 
the most is the person that came up and gave me a hug and said, “Congratulations for being a 
finalist…I know what a big deal that is and how hard you and your staff have worked to get to 
this place.” 

This is so true. Our team dared to look at how we did things and were not afraid to change. They 
looked at what could be and worked their way to make it happen. Every person on our team 
elevated their performance to better serve Glencoe. I am so proud of the Community, Board, and 
Staff for all the hard work to get us to this point. We are not done yet and will continue to strive 
for greatness in everything we do. 

I found out at the conference that there were over 200 submittals for the Gold Medal. There are 
thousands more who did not take the leap and apply. In that group of excellent Park Districts or 
Departments we are in the top four in populations of 30,000 or less. This is something I know I 
will always be proud of and as we bring the finalist plaque to different departments to celebrate 
and take pictures; I can see how proud they are of this accomplishment. 

Park Projects 
You just have to look around and you can see that we are busy with fall projects. The fitness 
center is coming along and is projected to be finished by mid-November. The parking lot and 
pathway is progressing on schedule thanks to very favorable weather conditions and should be 
complete by December 1. Watts Basketball Court will be replaced this month and we 
professionally cleaned our tennis courts and crack filling on some courts. 

At Watts Ice Center, rink work is progressing on the cooling floor repair. The concrete has been 
removed and staff is working on isolating the coolant lines in preparation for repairs.  

The Village will be replacing pipes on the boating beach starting in November. The work will 
include moving the pipe off the water’s edge, where it was exposed this summer, up the beach 
closer to the Boat House. This will allow us to move around sand due to any erosion more easily 
and with no risk from our boats damaging the pipe. The Village is responsible for all restoration 
on the site. We will need to move some of our boat racks that will necessitate us rebuilding them 
for next year. This was due to be done in a few years due to the age of the racks and need for 
more kayak storage and less sunfish storage. 

Chris and I held a meeting with Altamanu to begin planning the three playgrounds approved in 
the capital projects plan. Thank you for sharing ideas for playground equipment. 
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Astor Park is complete and we will celebrate with a trick or treating table on Halloween, 
welcoming the community to this new pocket park and handing out treats. If you would like to 
help hand out candy that day please let us know. 

Special Events
We will host our annual Boo Bash on Thursday, October 26 at Takiff Center from 5:30-7:00pm 
Please let Liz Visteen know if you are interested in volunteering at the event at 847-835-7538. 

 ELC and Children’s Circle are once again organizing a Trunk or Treat event for Early 
Childhood parents and their children on Monday, October 31 from 10:30am-12:00pm. I will be 
participating and I invite you to come out and join in the fun! 

IAPD Legal Symposium
Carol and I will be attending the IAPD Legal Symposium on Thursday, November 9. Topics 
include Managing your Workplace: The Attest Developments in Labor and Employment Law, 
Best Practices for Minimizing Cyber Liability, Of Soapboxes and Speakers: Legal Regulations 
of First Amendment Protected Expression in Public Parks, The Do’s and Don’ts of 
Administering Medication: Responding to Requests to Administer Medication to Minors, Traps 
for Unwary: Change of Use or Private Use of Bond-Financed Park Facilities, New Laws and Key 
Legislative Issues from the 100th General Assembly that Impact your Agency and Significant 
Court Decisions Affecting Your District’s Day-to-Day Operations. 

IPRA Conference
The IAPD/IPRA Soaring to New Heights Conference will be held at the Hilton Hotel in Chicago 
on January 17-20, 2017. We welcome commissioners to attend this excellent learning 
opportunity, even if it is for one day. Details of the conference can be found in the 
September/October issue of Illinois Park and Recreation magazine. Please let us know if you 
would like to attend. 

IAPD does have the Association’s Annual Business meeting on Saturday, January 20, 2017 at 
3:30pm at the Hyatt Regency Hotel. They are requesting a representative attend the meeting. The 
by-laws state, “Each member district shall be entitled to be represented at all Association 
meetings and conferences by a delegate or delegates. Delegates of the Association meetings or 
conference may include members of the governing boards or member districts, the Secretary, 
Attorney, Treasurer, Director or any paid employee of the member district.” I will be there and 
would be happy to represent the District, if you so desire, or you can appoint a Board Member. 

December Regular Board Meeting Date Change
As discussed at the September Regular Board meeting, approval of the December Regular Board 
meeting date change from December 19 to December 12 is listed as an action item.  

Recommendation on Health Insurance for Employees
Included in our action items is a memo on our recommendation for 2018 Health Insurance 
Renewal. We will be asking for action on this item during this month’s Board meeting. 

Meetings Attended
I attended a focus group held by the Cook County Forest Preserve for area park district and 
village staff on the potential for a Skokie Lagoons Boat House. Ideas were shared about potential 
shared programs at the site. During the meeting, myself and another park district director 
inquired about the possibility for a regional dog park in this area and were told that there were no 
plans to do one in the immediate future.
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Josh Lutton and I will represent the Park District on the Active Transportation Plan Steering 
Committee, which will begin in late October. We will report back and solicit input from the 
Board as the meetings take place. 

Glencoe Gives Back: The Night Ministry 
On Sunday, October 1, the Park District partnered with amazing Glencoe residents and The 
Night Ministry to come together for an afternoon of learning, positive impact, and empowerment 
where we learned about homelessness in Chicago and the suburbs (including Glencoe). 

We watched The Homestretch, an award-winning documentary that follows three homeless 
Chicago teens as they fight to stay in school, graduate, and build a future.

Participated in expert-led discussion sessions (for youth and parent groups) about the movie, 
stereotypes, challenges, and homelessness in our own community. 

We prepared meals for The Night Ministry’s outreach programs and assemble hygiene kits for 
use in The Night Ministry’s Housing and Outreach programs and at the end of the day we 
Celebrated our community impact with pizza and a live band which was generously provided by 
School of Rock, Highwood. 

Over $1000 was donated to The Night Ministry, a Chicago-based non-denominational 501c3, 
dedicated to providing housing, health care and human connection to members of our community 
struggling with poverty or homelessness and hundreds of meals and hygiene kits were packaged. 

Freedom of Information Report
There was one FOIA request this month from the  Laborers’ Pension and Welfare Funds – Office 
of Fund Counsel requesting Friends Park project records regarding Hacienda Landscaping. This 
request was received on Friday, September 22 and responded to on Friday, September 29. 

Items that you may want to add to your calendar 
Thursday, October 26 | Boo Bash | 5:30-7:00pm | Takiff Center 
Tuesday, October 31 | Trunk or Treat | 10:30am-12:00pm | Takiff Center 
Tuesday, November 7 | Committee of the Whole Meeting | 7:00pm | Strategic Planning 

Action Items 
A. Approval of Resolution No. 874: Truth in Taxation 
B. Approval of Health Insurance Recommendation for 2018 
C. Approval of Auditor Services Agreement 
D. Approval of Financial Procedure and Policy Manual 
E. Approval of Credit Card Program Policy 
F. Approval of Glencoe Beach and Bluff Restoration Feasibility Study 
G. Approval to Change the December 19 Regular Board Meeting Date to December 12 
H. Approval of IAPD Annual Meeting Delegates 

Submitted by: 
Lisa Sheppard, CPRP 
Executive Director 





X. Action Item A
Approval of Resolution No. 874:

Truth in Taxation
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GLENCOE PARK DISTRICT 
RESOLUTION No. 874 

TRUTH IN TAXATION LAW RESOLUTION

RESOLVED, by the Board of Park Commissioners of the Glencoe Park District, 
Cook County, Illinois that based upon the most recently ascertainable information, the 
following estimate of taxes to be levied is hereby made in accordance with Section 60 of 
the “Truth in Taxation Law”: 

1. The corporate and special purpose property taxes extended or abated 
for 2016 were $4,160,301. The proposed corporate and special 
purpose property taxes to be levied for 2017 are $4,343,500. This 
represents a 4.40% increase over the previous year. 

2. The property taxes extended for debt service and public building 
commission leases for 2016 were $1,224,353. The estimated property 
taxes to be levied for debt service and public building commission 
leases for 2017 are $1,168,250. This represents a 4.58% decrease 
over the previous year. 

3. The total property taxes extended or abated for 2016 were $5,384,654. 
The   estimated total property taxes to be levied for 2017 are 
$5,511,750. This represents a 2.36% increase over the previous year. 

4. Based on the foregoing, no public hearing or publication is required 
under the Truth in Taxation Law. However, the Board will still hold a 
public hearing on the proposed levy on November 21, 2017. 

Passed this 17th day of October 2017. 

AYES:  
NAYS:  
ABSENT:  

 _________________________
Dudley Onderdonk, President 
Board of Park Commissioners 

Attested and filed this 17th day of October 2017. 

___________________________
Lisa Sheppard, Secretary 
Board of Park Commissioners

[SEAL]



STATE OF ILLINOIS ) 
) SS 

COUNTY OF COOK ) 

SECRETARY'S CERTIFICATE

I, Lisa M. Sheppard,  do hereby certify that I am Secretary of the Board of Park 
Commissioners of the Glencoe Park District, Cook County, Illinois, and as such official, I 
am keeper of the records, ordinances, files and seal of said Park District; and,

I HEREBY CERTIFY that the foregoing instrument is a true and correct copy of Resolution No. 
874:

TRUTH IN TAXATION LAW RESOLUTION 

adopted at a duly called Regular Meeting of the Board of Park Commissioners of the 
Glencoe Park District, held at Glencoe, Illinois, in said District held immediately following a 
7:00 p.m. Finance Committee of the Whole meeting on the 17th day of October 2017. 

I DO FURTHER CERTIFY that the deliberations of the Board on the adoption of said 
resolution were conducted openly, that the vote on the adoption of said resolution was 
taken openly, that said meeting was called and held at a specified time and place 
convenient to the public, that notice of said meeting was duly given to all of the news media 
requesting such notice, that said meeting was called and held in strict compliance with the 
provisions of the Open Meetings Act of the State of Illinois, as amended, and with the 
provisions of the Park District Code of the State of Illinois, as amended, and that the Board 
has complied with all of the provisions of said Act and said Code and with all of the 
procedural rules of the Board. 

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of the Glencoe 
Park District at Glencoe, Illinois this 17th day of October 2017. 

Lisa M. Sheppard, Secretary 
Board of Park Commissioners
Glencoe Park District

[SEAL]
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Approval of Financial
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Introduction
Financial Overview

Cash Receipts/Cash Handling

Purchasing Policy

Accounts Payable Policy

Outstanding Check Write Off Policy
Payroll Policy



New Hire Reporting
Budget Process
Capital Projects
Investment Policy

Fixed Asset Policy
Financial Reporting Policy

Annual Audit
Debt Policy
Fund Balance Policy
Scholarship Policy
NSSRA
Revenue Policy
Developer/Impact Fee Policy
Reimbursement of Travel, Meal and Lodging Policy
Statement of Economic Interests
Prevailing Wage
Payment Card Industry Data Security
Fees and Charges Policy



Introduction

Purpose of the Manual

Revision/Amendments of the Manual



Fiscal Year

Annual Budget and Appropriation Ordinance

Annual Tax Levy





Acceptable Forms of Payments

Cash Handling

o

o

o

o



o

Refunds



Returned/NSF Checks





Overview

Governance

Advertised Bids – Purchases of $25,000 or More





Unadvertised Purchases Purchases under $25,000

Emergency Purchases

Purchasing Procedures

prior



Other Items

Negotiated Procurement (Non Bid) Process



Receiving Bills

Entering Bills

Getting Approval

Paying Bills & Finalizing Checks

Employee Reimbursements/Mileage



Sales Tax

Online Payments/Wire Payments

Prepayments

Manual Checks (Early Checks)/Last Minute Check Requests



Prompt Payment Act

Petty Cash Disbursements

MUST



Credit Card Purchases





Pay Periods/ Timesheets

Timesheet Review

Timesheet Preparation

Timesheet Processing



Hiring/Salary Ranges for Full Time Staff

Compensation

Wages

Overtime

Administration Release



Compensatory Time

Payroll Deductions



Recreation Program Discount

Direct Deposit

Live Paychecks

Lost/Stolen Checks



Tax Payments

457 Retirement Withholdings

Payroll Bank Account Transfer



o
o
o
o





Statement of Purpose

Authority

Annual Interfund Transfers

Future Master Plan Projects



Authorization



Introduction

Objectives

Standards of Care



Delegation of Authority

Authorized Investment Advisors, Broker/Dealers & Financial Institutions

.



Authorized Investments

Illinois

Investment Guidelines/Selection

Glencoe Park District investments shall be limited to those authorized by state or public statute, 30 
ILCS235/2 as listed above. When evaluating potential investment alternatives on the purchase date, the net 
rate of return on any investment shall be taken into consideration. As such, applicable fees for the transactions 
should be known and taken into account. 

In general, the investment philosophy of the Park District is to invest in only secured (essentially risk free), 
liquid and short-term investments. Maturity dates are based on anticipated cash requirements for the future. 
Investment alternatives shall be reviewed to determine the best investment with the highest net yield that is 
consistent with the investment policy objectives of the district. All investments when issued will be in the 
name of the Glencoe Park District and held in safekeeping by the issuing financial institution.

Collateralization



Diversification

Maturity Scheduling

Application of Investment Income

Reporting Requirements

Internal Controls



Ethics and Conflicts of Interest



Definition of a Capitalized Fixed Asset

Fixed Asset Categories

Valuation of Fixed Assets

acquisition cost or purchase price



should include all reasonable and necessary costs incurred
to ready the asset for its proper and intended function/use

In general, any expenditure
which definitely adds to the fixed asset, enhances the value of it, increases its life, or
increases its efficiency or capacity beyond its original state may be classified as a fixed
asset or part of the original fixed asset.

replaces a component of the old fixed asset
not

Trade Ins and Disposal of Fixed Assets

plus



Record Keeping Procedures

red

several primary

Accounting for Fixed Assets



Monthly Reporting

Monthly Reporting to Board



Audit Reporting



Statement of Purpose

Debt Philosophy

Debt Guidelines

Financing Options



Standards for Debt Issuance

Selecting a Service Provider

Choosing a Method of Sale

Bond Rating

Arbitrage Compliance



Refunding and Restructuring Options

Bond Post Issuance Compliance



PURPOSE

DEFINITIONS

Governmental Funds

Fund Balance

Nonspendable Fund Balance

Restricted Fund Balance

Unrestricted Fund Balance

Committed Fund Balance

Assigned Fund Balance

Unassigned Fund Balance

FUND BALANCE PHILOSOPHY



SCOPE

MINIMUM FUND BALANCE LEVELS

General Fund

Special Revenue Funds



NSSRA Special Recreation Fund

Retirement/Pension Fund

Audit Fund

Liability Insurance Fund/Workers Comp Fund



Debt Service Fund

Capital Projects Fund

FLOW ASSUMPTIONS

AUTHORITY

MONITORING MINIMUM FUND BALANCE LEVELS



Qualifications and Limitations for Financial Assistance

.

Criteria to Determine Scholarship Eligibility



Application Procedures

Procedures for Administering the Financial Assistance/Scholarship Program



Member Agency Contribution (MAC)

Inclusion Contribution

Capital Fund Contribution



Statement of Purpose

Scope

Overall Objectives



Grants





1.0 Purpose.

2.0 Definitions.

3.0 Authorized Types of Official Business.

4.0 Categories of Expenses.

Airfare:

Personal Automobiles:
,

Automobile Rentals:



Public Transportation:

Other Transportation:

Hotel/Motel Accommodations:

Meals:

Vacation in Conjunction with Business Travel:

Accompanied Travel (Personal Travel/Travel Companions):



Parking:

Entertainment Expenses:

5.0 Approval of Expenses.

5.1 Expenses for Members of the Board of Commissioners:

5.2 Expenses for Employees:

5.3 Advanced Expenses:

5.4 Other Expenses:

6.0 Documentation of Expenses.



7.0 Travel, Meal, and Lodging Expense Report Form.







Policy Statement

Specific Guidelines



1.0 Program Fee Structure.

2.0 Fees and Charges.

3.0 Fee Approval.

4.0 Waiver of Fees.

5.0 Fees and Charges Guidelines.



o

o

6.0 Resident/Nonresident Program Fees.

maximum

7.0 Missed Classes.



8.0 Prorated Fees to Activities.

9.0 Discounts to Other Entities.

10.0 Fiscal Year.



X. Action Item E
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Glencoe Park District 
Credit Card Policy 

Proposed to the Board of Park Commissioners:  September 28, 2017 & October 17, 2017

Introduction: Cardholder Setup and Activation Overview
The Glencoe Park District provides District-issued credit cards to authorized employees for 
business-use purchases. The District’s Credit Card Program is a credit card purchasing program 
that authorizes the use of a credit card with a credit limit for business purchases. 

The Credit Card Program is designed to assist the organization in reducing its reliance on 
requisitions, purchase orders, petty cash funds, employee advances, paper checks, and reduce the 
need to use personal funds for business purposes.  The program should help increase turn-around 
in the fulfillment of orders, provide greater flexibility and reduce paperwork. 

For the Credit Card Purchasing Program, the Administration/Finance Department is responsible 
for the implementation, program compliance, issuance, auditing, processing payment, and bank 
relations to solve customer service issues and card cancellations. The Administration/Finance 
Department reconciles all statements and maintains the statements/receipts for the Credit Card 
Program. The Administration/Finance Department shall also be responsible for notifying the 
appropriate Departmental staff, Department Heads, and Executive Director for any irregularities 
that occur. 

Only employees of the organization are allowed to participate in the program. Each cardholder 
has the responsibility to review, reconcile and submit their monthly account statement with the 
appropriate receipts and signatures for processing. The following full-time positions are 
authorized to use a District credit card: Executive Director, Director of Recreation/Facilities, 
Director of Parks/Maintenance, Director of Finance/HR, Manager of 
Marketing/Communications, Program Managers, Facility Manager, Administrative Assistant. 

Credit card statements arrive around the 11th day of each month and are due to the Finance 
Department by the end of the following week. Typically, the Finance Department is the original 
recipient of the statements and the Finance Department will forward these statements to the 
appropriate staff. 

All policies outlined in this manual and the District’s financial and operational policies must be 
adhered to and any failure to comply can result in the suspension from the Credit Card Program 
and also include disciplinary actions that may include termination of employment. The credit 
card issued to the cardholder is the property of the Park District and can be canceled at any time. 

Periodic audits will be performed to ensure the cardholder is in compliance with the policies and 
procedures.

Cardholder Setup / De-activiation
A new participant in the Credit Card Program must complete the Credit Card Application 
(included in this packet) and obtain the appropriate authorization of the Department Head. The 
application must be submitted to the Finance Department by the applicant’s Department Head. 



Once the application has been approved by the Administration/ Finance Department and the 
bank has processed the request, an account for the cardholder may be established. 

The new participant must also sign the User Agreement Form (which can be found in this 
packet) which outlines the responsibility of the cardholder while in possession and use of the 
credit card. Both of these documents must be completed and signed prior to the release of the 
credit card to the cardholder from the Administration/ Finance Department. 

When an employee separates from the Glencoe Park District, the credit card must be turned into 
the Administration/Finance Department (through the appropriate Department Head) on or before 
the employee’s separation date. The Administration/ Finance Department will terminate the card 
with the bank. 

Recordkeeping & Reconciliation
The cardholder is responsible for maintaining adequate receipts for goods and services purchased 
with the credit card. The “MasterCard Charge” (also known as “Blue Slip”) template form 
should be securely attached to the top of the receipt/documentation. The cardholder must contact 
the vendor directly to resolve any discrepancies or incomplete orders. The documentation 
retained should include sales receipts, packing lists (if applicable) and credit card transaction 
receipts. Any incorrect charges, duplicate transactions or missing credits must be addressed 
directly between the cardholder and the vendor. Upon completion of the reconciliation, the 
cardholder and their Department Head or Supervisor must sign the statement documenting their 
agreement with the transactions appearing on their account statement. Employees may not sign 
off on their credit card purchases.

Employees are responsible for ensuring that the credit card purchases are exempt from sales tax 
(typically by displaying the tax exempt form – enclosed in this packet). 
Items that cannot be purchased: 

1. Cash advances 
2. Liquor or tobacco products 
3. Personal use items 
4. Illegal items (including but not limited to weapons, controlled substances, etc.) 

If the employee inadvertently uses the District’s credit card, the employee MUST write a check 
or pay cash to reimburse the District IMMEDIATELY. They must notify their Department Head 
or Supervisor responsible for credit cards who will notify the Finance Department. The employee 
may write a check or pay cash to reimburse the District. 

Missing Receipts
If the cardholder is missing receipts, the cardholder should attempt to contact the vendor to 
request a copy of the receipt. If the request cannot be honored, the cardholder must then submit a 
Missing Receipt Form documenting the pertinent transaction information. This documentation 
must be reviewed and approved by the cardholder’s Department Head. A copy of the Missing 
Receipt Form can be found in this packet. 



Disputed Transactions
At times, there might be disputed transactions on a cardholder’s account statement. Examples of 
disputes include but are not limited to the following: due to non-delivery of goods or services, 
incorrect billing, duplicate billing, missing a valid credit not processed to the account for a 
return, altered charges, or defective merchandise. When this occurs, the cardholder must contact 
the Administration/ Finance Department stating the reason for the disputed item and any other 
transaction details available. The cardholder must also notify the vendor of the discrepancy. The 
cardholder is responsible for resolving the disputed item with the vendor.  

If any employee has a dispute that cannot be resolved by the cardholder, the employee MUST
contact the Administration/ Finance Department for assistance. 

The Administration/ Finance Department must be notified of all disputed transactions within 30 
days of the statement date. 

Note on Returned Items: Items should be returned directly to the vendor by whichever means 
the vendor requires. It is the cardholder’s responsibility to ensure that proper credit is posted for 
any returned items. 

Lost or Stolen Cards
If your card is lost or stolen, the cardholder must immediately notify the Administration/ Finance 
Department and their Department Head/Supervisor. Upon notification, the card will be 
suspended immediately and any charges posted to the account after the “missing date” will be 
denied. A new card will be issued upon completion of an application which indicates that the 
card is a replacement.  
Employee Access to Online Services
Online access will be available so that the cardholder can view their current available credit and 
to view all current charges they have made. 

Cardholders are not permitted to make any changes to the account as they are not signing in 
under the primary account holder’s login/password.  Individual cardholder’s must share their 
login and password information with the Admin Office. 

p:\busmgr\financial policies\credit card program policy.docx  



Glencoe Park District 
Credit Card Application Form 

The employee designated below is authorized to apply for and receive a Glencoe Park District 
credit card. 

First Name:              Middle Initial: Last Name:      

Department:        Last 4 Digits of SS#:     

Statement Address:  Glencoe Park District 
    999 Green Bay Road 
    Glencoe, IL 60022

Credit Card Limit (to be completed by Finance Department):       

Your signature below is verification that you have read and understand the Credit Card Program 
Policy and agree to comply with it.  

Employee Signature                Date

Department Head Signature   Date



Glencoe Park District 
Credit Card Use Policy/User Agreement 

Cardholder Responsibilities: 
1. I accept full personal responsibility for the safekeeping of the credit card assigned to me and 

that absolutely no one, other than me, is permitted to use the credit card assigned to me. 
2. If the credit card is lost or stolen, I agree to immediately notify my Department Head who 

will notify the Administration/ Finance Department immediately. 
3. A District card may be used for the purchase of goods or services only for official Park 

District business. 
4. I agree to submit receipts and documentation detailing the goods or services purchased, cost, 

and date of the purchase to the District by the due dates as per this policy in order to 
reconcile against the monthly credit card statement.  

5. I agree to surrender the credit card immediately upon request or upon termination of 
employment. 

6. I understand that I am financially responsible for purchases that are not approved by my 
Department Head. 

7. I understand that I am responsible for ensuring that purchases are exempt from sales tax 
(typically by displaying the tax exempt form/card – enclosed in this packet). 

Requirements for Use of Credit Card: 
1. The credit card is to be used only to make purchases for the legitimate business of the 

Glencoe Park District. 
2. The credit card must be used in accordance with the provisions of the Credit Card Policy and 

Procedures established by the Glencoe Park District. 

I,        have read and understand the Glencoe Park 
District Credit Card Policy and Procedures and I agree to adhere to them. 

Employee Signature                Date

Department Head Signature   Date



Glencoe Park District 
Missing Receipt Form 

This form is to be used in the rare circumstances that an itemized receipt was not 
provided/requested or has been misplaced. 

I am requesting vendor payment for the following expenses for which the itemized receipts are 
unavailable for my accounting: 

Date Amount Vendor Name Itemized Description 
    
    
    
    
    

By signing below, I am certifying that the above amounts are appropriate business expenses 
incurred by me on behalf of the Glencoe Park District. I further certify that these expenses 
comply with the requirements of all Glencoe Park District purchasing policies. 

I am aware that the District’s policy states that an itemized receipt is required for all purchases. 

Employee Signature                Date

Department Head Signature   Date
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October 5th 2017 Rev 1 
 
Chris Leiner 
Director of Parks and Maintenance 
Glencoe Park District 
999 Green Bay Road 
Glencoe, IL 60022 
 
 
 
Subject:  Glencoe Beach and Bluff Restoration, Feasibility Study 
 
Re:  Fee Proposal for Professional Engineering, Architectural and Landscape Architectural 

Services  
 
 
Dear Chris,  
 
We at Altamanu Inc. (Altamanu) are very pleased for the opportunity to continue to work with the Park 
District (PD) and the distinguished community of Glencoe.  Please find below a proposal to carry out a 
feasibility study, which will provide the Park District with options and opinion of probable costs to complete 
the stabilization of Lake Front Park, the associated bluffs, buildings, and beach. The original scope was 
increased at the request of the client to include North Beach and bluff and the beach and bluff at the Village 
Water Plant. Please note that the scope does not include the Village Water Plant itself or the Glencoe Boat 
House.  
 

 
1. Project Understanding 
 
Altamanu was engaged by the Glencoe Park District to provide recommendations and plans for 
improvements to historic Lake Front Park.  The Board of the Glencoe Park District received Altamanu’s 
proposals with enthusiasm and wishes to carry out the proposals as designed. 
 
Stabilization of the Bluffs 
However, it is apparent that the bluffs at Lake Front Park are in an extremely slow but continual process of 
movement towards the lake.  This movement of the bluffs is slowly impacting the structural stability of 
historic structures and the stone staircase on the bluffs and on beach facilities below. Furthermore 
stormwater retention in the park adds to the pressure on the bluffs.  Stormwater that cascades over the 
edge of the bluffs and down the staircase is also contributing to the deterioration of the structures. 
Therefore the Board wishes to stabilize the bluffs and protect the buildings and built elements before 
investing in improvements to the Park.  
 
The Team is aware of the cultural and practical importance of these structures and that the Half-Way House 
is a major local cultural icon.  
 



2 | P a g e

Stabilization of Glencoe Beach 
It is also apparent that Glencoe and North Beach is subject to more than usual erosion.  The water level of 
Lake Michigan is on pace to swell to its highest level in two decades. The rising water has washed away 
large sections of Glencoe Beach and created an opportunity for taller, stronger waves that accelerate 
erosion.  The erosion has uncovered utilities that should not be exposed. Therefore staff of the PD 
recommended that the stabilization of the beach be included in any studies to be carried out. 
 
 

2. Project Team 
 

Firms with Reputations for Excellence 

We at Altamanu, being aware of the importance and critical nature of this project have requested the 
services of the firms and individuals that we believe are the very best in their professional fields. The 
firms we have selected are award winning firms that have national and international reputations for 
innovation, excellence and reliability. 

We have worked personally with particular representatives of these firms and we have requested that 
those specific individuals be involved in this project.  

 

 
The study team consists of Altamanu as the lead consultant with the following: 
 

W.F. Baird & Associates Ltd. (Baird) 
 
Baird has an international reputation for “Worldwide Water Engineering”. They have worked on successful 
projects in the Americas, Europe, Australia, Africa and China. Closer to home Baird has worked on multiple 
beach and marina projects and bluff stabilization projects along Lake Michigan.   
 
Their projects in proximity to Glencoe include: 
 
Rosewood Beach, Highland Park 
Forest Park Beach, Lake Forest and  
The Interim Shoreline Study: Wilmette to Waukegan. 
  
 
 
Altamanu is currently working with Baird on the North Lake Shore Drive Feasibility Project.  Baird is the 
coastal engineer working on the planning and design of seven and a half miles of the lakeshore in Chicago.  
 
Services 
Baird will provide Civil, Structural, and Geotechnical services and will collaborate with the study team 
through each phase of the study. A summary of Baird’s related experience is presented in Appendix A and 
on the web at http://www.baird.com/what-we-do/ 
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Bauer Latoza Studio (BLS) 
 
BLS is the preeminent architectural restoration firm in the Midwest and has worked nationally and internationally 
on restoration projects. They have been engaged to restore many historic buildings for the City of Chicago and the 
Chicago Park District. Their projects include the restoration of the Museum of Science and Industry, the Water 
Tower, the Humboldt Park Boathouse and multiple memorials and statues such as the Grant and Lincoln 
Memorials. John Mac Manus of Altamanu has worked with Ed Torres of BLS for over twenty years and regards him 
as the very best in his professional field.  
 
Services 
BLS will provide Architectural Restoration Services.  
BLS will collaborate with the study team through each phase of the study. A summary of 
BLS related experience is presented in Appendix B and on the web at 
http://www.bauerlatozastudio.com/portfolio/historic-preservation/ 
 
 
 

3. Scope of Work 
 

We are pleased to submit a proposal to carry out a feasibility study that will evaluate existing conditions 
and provide recommendations and preliminary opinions of probable costs for the following: 

 

Improving drainage and storm water management at Lakefront Park 

Stabilization of the associated bluffs at Lakefront Park, the bluffs to the west of the Village Water Plant 
and to the west of North Beach 

Stabilization and restoration of Glencoe Beach and North Beach 

Evaluation of existing condition of historic structures  

Proposals for the restoration of retaining walls and curbs at Lakefront Park and Glencoe Beach.  

Proposals for the restoration of existing historic and non-designated structures. 
 
 
 
We understand that the Architectural portion of the project consists of the evaluation of existing 
structures and providing recommendations for stone masonry repairs to two existing structures, the 
beach house and the halfway house; the stone steps and landings leading to the beach and the stone 
walls at the access road.  These repairs may consist of removing and reinstalling stones, repairs of joints 
and cracks, repair of spalls, and possible replacement of previously installed dutchman repairs. 
 
 
 
3.1 Kickoff Meeting 
 
Team will attend a kick-off meeting with the with PD staff to coordinate detailed scope, budget, schedule, and 
administrative requirements. Also to determine what resources will be available to the team such as PD 
records and contact information for Village representatives and Glencoe Historical Society.   
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*However please note that in order to reduce project costs the Team assumes that coordination with the 
Village will be primarily the task of the PD.  

 
 
3.2 Historic Data Review 
 
The Team has assumed that the PD will coordinate with the Village and provide all available historical engineering 
project info including items such as: 

 
Historical reports, drawings, and other relevant information for the site and structures included in the 
study area 
Storm water and other site utility reports and drawings and 
Landownership 
BLS will also carry out additional research into the history of the Architectural Structures. They will 
gather data and information regarding the structures, steps and stone wall including past reports, 
documents, and photographs when available. 

 
 

The Team will obtain available topographic data from online sources. The available topographic data will 
only be applicable for the feasibility study level;   more detailed site mapping will be required for final 
design. 

 
Lidar data for the nearshore bathymetry are available from NOAA and should be adequate for the 
feasibility study. 

 
 
3.3 Field Data Acquisition 
 
The Team will conduct an on-site assessment to visually observe the existing conditions. Baird will be 
responsible for developing the scope of work for geotechnical services (performing soil borings and foundation 
test pits) and obtaining a minimum of two quotes to complete the work. Baird will coordinate the work and be 
the main point of contact and will coordinate the location and scheduling of the soil borings and test pits 
with the PD and project Team.  
 
 
Please note it is assumed that the geotechnical firm will contract directly with the PD 
 
A geotechnical program will be performed to gather data to analyze the global stability of the bluff as well as 
identify groundwater seepage concerns. The Team estimates that a total of four to five soil borings (minimum 
two near the crest, one near the mid-point, and one near the toe) will be required to obtain a representative 
sample of the existing conditions of the bluff.  
 
An effort will be made to obtain the soil borings from accessible locations and on dates suitable to the PD to 
prevent disruption of park activities. 
 
In addition, test pits will be dug near the foundations of the halfway house and stairwell. A test pit is an 
exploratory open excavation to evaluate the existing foundation. An emphasis on hand dug test pits, to expose 
the depth and quality of the foundation will be employed due to the existing slope and importance of the  
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structure. Team representatives will be present to observe and document the condition of the foundation. The 
following items will be investigated during the test pits: 
 
Test Pit Soils 

Visual assessment for characterizing and classifying soil 
Test in-place soil properties of soil 
Presence of ground water 

 
Concrete Foundation 

Probe concrete for weakness and identify exposed rebar or spalled concrete 
Observe bond between concrete foundation and stacked stone wall 
Look for horizontal, vertical, or diagonal cracks and bulging or curvature of the walls 
Differential settlement 

 
Stacked Stone Walls and Columns 

Identify stair-step, horizontal, or vertical cracks (larger than hairline) 
Identify bulging walls 

 
Team representatives will be present during the testing and will photo document and record measurements. 

 
 
3.4 Preliminary Technical Analysis 
 
A preliminary technical analysis will be performed to support the development of conceptual alternatives for 
areas requiring restoration. 
 
3.5              Bluff Global Stability 

 
The global stability of the bluff will be evaluated using the soil borings and a visual assessment of the bluff. The 
analysis will focus on identifying over-steepened sections of the bluff and/or potential groundwater seepage 
concerns. One to two representative cross-sections will be analyzed to estimate the existing factor of safety of 
the bluff. 

 
The analysis of the North and Center Bluff will include a visual assessment of the bluff. Over-steepened sections 
will be analyzed using the interpolated soil borings from the main bluff. 

 
 
3.6             Bluff/Structure Local Stability 
 
The Team understands the Park District prefers a structural solution (e.g. retaining wall, riprap, etc.) over a soft 
solution (e.g. vegetation, etc.) to provide local (surface) stability to the bluff. 
 
 

 
Using the data gathered in the data acquisition phase, Baird will provide a structural and geotechnical review of 
the following structures to make recommendations for restoration: 
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Stone Roadway Retaining Wall 
Precast Concrete Crib Retaining Structure 
Halfway House 
Beach House Back Wall 
North Bluff Roadway 
Stone Steps 
 

 
3.7 Storm Water Management 

 
The surface runoff from the park down to the base of the bluff is visibly creating erosion and slope stability 
issues. The Team will review the existing conditions and general performance of the storm water system. The 
analysis will look at the following components: 
 
Top of Bluff  
 Regrading or rerouting surface water in the park with an emphasis to protect the mature trees 
Down Bluff  
Collecting, conveying, and/or redirecting the surface water to the existing storm water system, proposing new 
storm water infrastructure if required 
Outfall  
 Review the existing outfalls and proposal of new or updated outfalls if required 

 
 
 

3.8 Coastal Review 
 

 
We understand the PD is required to nourish/fill the beach with sand periodically to maintain the desired beach 
area. Baird will perform a cursory coastal review of the beach, groins, and jetty to provide the PD with 
preliminary concepts to improve the beach system. A senior level coastal engineer with experience in the 
sediment transport in this stretch of Lake Michigan will perform the review. The review will employ Baird’s in- 
house data library of similar projects in the region. 

 
 
 Please note: The South Beach, the North Beach and the beach at the Village pumping station and associated bluffs 

are included in this study.  The Team will use information gathered from the investigation of the bluffs at Lake 
Front Park as a basis for design.  
 

 
3.9 Alternative Analysis 
 
Baird will perform an alternative analysis for areas requiring restoration identified during the data acquisition 
and preliminary technical analysis phase. Two alternatives will be developed and costed. Conceptual drawings 
will be developed for each option, consisting of plans and sections. The alternative analysis will include a 
summary of benefits and challenges and recommendations for priority of implementation. 
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3.9.1 Preliminary Opinion of Construction Costs 
 
A Preliminary Opinion of Construction Costs will be prepared for each of the conceptual design alternatives for 
engineering and architectural services. These statements will include itemized material quantity takeoffs for all 
major components and estimated unit costs based on Team’s experience on similar projects. 
 
 
3.9.2 Deliverable and Presentation to Staff 
 
The results of the alternative analysis, conceptual drawings and opinion of probable costs will be submitted in a 
draft report.  The Team will present to PD staff and respond to the comments received during the presentation 
and incorporate revisions accordingly. 
 
 
3.9.3 Final Deliverables and Presentation 
 
The results of the study will be compiled by Altamanu into a brief report and a PowerPoint presentation.  
Altamanu will review the presentation and report with PD staff and make revisions according to their input. 
The Team will make a final presentation to the Board of Commissioners.  
 
 

4. Schedule and Fees 
 
 
The project Team proposes to complete the scope of services described above for the estimated fee 
amount of $71,750.00  
 
 
Any work items beyond the scope of services described above (e.g. sediment transport analysis, numerical 
or physical modeling, permitting or regulatory coordination, design development, final design and 
engineering, construction related services, additional meetings or presentations, etc.) will be invoiced in 
accordance with our standard rates.  
 
The Team will not proceed with any additional work without the prior approval of the PD.  
 
 
The following schedule is for discussion purposes only. A refined schedule can be provided following the 
review/acceptance of the proposal and/or following the initial project meeting. 
 
 
 
 



l a n d s c a p e  a r c h i t e c t u r e   +   u r b a n  d e s i g n   +     p l a n n i n g      

1700 w. irving park rd. + suite 202 + chicago, illinois 60613 + 773.528.7492  t + info@altamanu.com

Altamanu Page 8 of 10

 
 

 
Table 3.1: Estimated Schedule for Professional Services 

 
Task Duration 

 
1 – Project Kickoff TBD 

 
2 – Field Data Acquisition 6 weeks* 

 
3 – Preliminary Technical Analysis 4 weeks 

 
4 – Alternative Analysis 4 weeks 

 
*Depending on the geotechnical contractor’s schedule and contract approval through the Park 
District. 

 
 

 Reimbursable expenses related to this project shall include, but may not be limited to the following: 
 

Transportation/Parking 
Reproduction 
Special Supplies 
Photography 
Copies 
Messenger/Delivery 

  Large Scale Scans 
  Mounting 

Professional fees and expenses will be billed monthly for work completed and are due within 30 days. 
 
 
ASSUMPTIONS 

All base information (architectural building/site plans, site survey) will be provided by the Client to 
Altamanu. 
Any services beyond what is outlined above will be considered extra services and will be billed at our 
standard hourly rates.  
The PD will contract separately with the selected geotechnical firm.  If due to unforeseen conditions 
additional soil borings and/or test pits are required these will be carried out by the selected firm under 
contract directly with the PD. 
This scope of work is based on documents available as of this date. 
This agreement may be terminated by either party 15 days after written notice.  Altamanu shall be 
compensated for all services performed up to this date. 



 
 
 
 
Following your review and consideration of this proposal, please do not hesitate to contact us should you have 
any questions or require any clarifications. 
 
 
If the aforementioned terms are acceptable to you, we would appreciate the execution of this document in 
the space provided below and returning a copy for our files. 
 

We appreciate the opportunity to submit this proposal and look forward working with the Glencoe Park District 

on this exciting project.  

 

 

Yours Sincerely, 

John Mac Manus, ASLA, Principal Altamanu Inc. 

 

ACCEPTED BY: 
 
 
 
             
Signature   
 
       
            
Printed Name 
 
 
            
Title 
 
 
            
Date
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