


 GLENCOE PARK DISTRICT
REGULAR BOARD MEETING 

Tuesday, September 19, 2017 - 7:00 p.m. 
Takiff Center - Community Hall  

Consistent with the requirements of the Illinois Compiled Statutes 5 ILCS 120/1 
through 120/6 (Open Meetings Act), notices of this meeting were posted. 

Meeting Location:  Takiff Center, 999 Green Bay Road, Glencoe, IL 60022 

A G E N D A 
I. Call to Order   

II. Roll Call 
III. Consent Agenda Items 

A. Minutes of August 17, 2017 Regular Board Meeting 
B. Minutes of September 5, 2017 Special Projects and Facilities Committee Meeting 
C. Approval of the Bills 

IV. Matters from the Public 
V. Financial Report 

VI. Presentation of the Youth Camps Report 
VII. Presentation of the Early Childhood Report 

VIII. Staff Reports 
A.  Business 
B. Recreation and Facilities 
C. Parks and Maintenance 
D. Marketing and Communications 
E. Safety Committee 

IX. Executive Director Report 
X. Appointment of members to the Beach and Lakefront Advisory Group 

XI. Action Items 
A. Approval of FY 2018/19 Master Plan Capital Projects 
B. Approval to Proceed with Glencoe Park District 3-Year Strategic Plan 
C. Approval to Change Time of October 17 Regular Board Meeting 
D. Approval of a Web Based Time Clock Management Software System 
E. Approval of the Altamanu, Inc. Contract for Three Playground Design Services for 

2018/2019 Capital Projects 
F. Approval of the Altamanu, Inc. Contract for Lincoln and Crescent Playground Design 

Services 
XII. Other Business 

XIII. Executive Session 
A. Personnel 5ILCS 120/2 (c)(1) 

XIV. Adjournment 
The Glencoe Park District is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals 
with disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to 
observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or 
facilities, are asked to contact the Park District at 847-835-3030. Executive Director Email: 
lsheppard@glencoeparkdistrict.com  



III. Consent Agenda Items
Section 2.06(b) of the Open Meetings Act allows a public entity to approve

minutes either within 30 days after the relevant meeting OR at the public body’s
second subsequent regular meeting, whichever is LATER. For consistency, all

minutes will be approved at the subsequent Regular Board Meeting.

Items on the Consent Agenda are representative of routine actions by the Board
of Directors or staff. Members of the Board of Park Commissioners are invited
and encouraged to call the Executive Director prior to the meeting with any

questions about consent agenda items.

The Board President asks for a motion to adopt the consent agenda items.
However, if any member of the Board wishes to discuss any item on the consent
agenda, for any reason whatsoever, he or she may ask that the item be removed

from the consent agenda and the President will change the agenda per the
request.

The Executive Director recommends approval of the consent agenda.

Glencoe Park District
September 2017 Board Meeting



DRAFT

MINUTES OF AUGUST 17, 2017 REGULAR BOARD MEETING 
GLENCOE PARK DISTRICT 

999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 

The meeting was called to order at 7:02 p.m. and roll was called. 

Commissioners present:  Staff present: 
Dudley Onderdonk, President Lisa Sheppard, Executive Director/Secretary 
Lisa Brooks, Vice President Chris Leiner, Director of Parks/Maintenance 
Josh Lutton, Treasurer Erin Maassen, Manager of Marketing/Comm. 
Stefanie Boron, Commissioner Jenny Runkel, Administrative Assistant
Steve Gaines, Commissioner  
      
Members of the public in attendance who signed in or spoke:  Dan Dorfman

Consent Agenda:  A motion was made by Commissioner Gaines to approve the consent 
agenda items as presented including Minutes of the July 18, 2017 Regular Board 
Meeting, and Approval of the Bills. Commissioner Brooks seconded the motion. No 
further discussion ensued Roll call vote taken: 
  AYES: Boron, Brooks, Gaines, Lutton, Onderdonk 
  NAYS: None 
  ABSENT: None 

Matters from the Public: There was no one wishing to address the Board.

Financial Report: Executive Director Sheppard stated we are doing really well. In 
response to a commissioner question regarding the repair cost for damage at the 
beach, Sheppard clarified that we will not see the full impact until all expenses are 
accounted for. We are spending more on the Boating Beach due to sand deterioration. 
The expense is for equipment to move current sand and cover the pipes and shoreline. 
In order to bring in new sand, we have to apply for a sand permit first. The permit may 
take over a year to get. We are also working with the Sand Management group to get 
sand barged down from Waukegan Harbor; this process may take two years. It will be 
less expensive than trucking in the sand. Beach attendance has been low during the 
week, but strong on weekends. Sheppard applauded the Parks Team for doing a great 
job repairing the beach after storms. The Lakefront Report will be shared in October. 

The first day of registration revenue was up compared to last year, boding well for the 
new year. 

Executive Director Report:  Executive Director Sheppard shared that during real time 
registration on August 2, we collected $250,000 compared to last year’s $205,000 within 
the first three hours of registration. We have invested more money in our registration 
system, finding that in Glencoe people are so excited in that first 15 minutes of 
registration that they are opening every device they have which is slowing our system. 
We are going to increase as much as we can, however we are going to get the word out 
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to only sign in under one device. Multiple devices on one household login slows down 
their registration. Recreation supervisors are onsite registration morning; moving around 
registrations and adding classes when possible.

Based upon a commissioner question, Director Mensinger will report next month the 
methods we use to store information. 

Camp ended last week. Beach services and reduced hours this coming week was 
reviewed. Monday-Thursday we have no services, Friday, Saturday, Sunday will have 
boat guards and lifeguards on the swimming beach Saturday and Sunday. During that 
time we leave Safran house bathrooms open.

Environmental safety of the Village water plant pipe cleaning process was reviewed.

Takiff maintenance begins next week. The early childhood entrance will be open for 
registration, but because of the improvements we are doing to the building will be 
closed. Next week, we will be working on the registration counter, as well as beginning 
work in the fitness area. Annual building maintenance, deep cleaning and repairs will be 
done as well. 

West Park construction is going well and will meet deadline to open on August 28, 
which is the first day of school. Sheppard thanked Director Leiner and Altamanu. The 
grand opening will be on September 5 at 6:00pm prior the Special Projects Committee 
meeting. Commissioner Brooks will be speaking as President Onderdonk is out of town. 

Some of Astor Park’s infrastructure is installed, however due to rain we have pulled off 
that site and put all the concentration of work at West. Once West is complete, the Astor 
Park project will resume. 

We have power washed Lakefront, Shelton, and West Park tennis courts and a power 
washing rotation will now be completed annually.

Mike Lushniak’s last day was August 11. We have had no shortage of qualified 
applicants with a final decision next week. 

Upcoming events were reviewed. GJHP and GYS are not holding Harvest Fest, 
however they told us too late to take over the event. 

The new extra-large marketing banner of our fall events was reviewed.

We are really proud of West Park. It is innovative, creative, and a fun park. It will be a 
destination playground and discovery area. 

Action Items: 

Approval of Takiff Center Improvement Project Bid:  A motion was made by 
Commissioner Gaines to approve the lowest responsible bidder, Clauss Brothers Inc. of 
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Elgin, Illinois including Alternate #1 for a total of $582,801.02 as presented.
Commissioner Lutton seconded the motion. No discussion ensued. Roll call vote taken: 
 AYES:  Boron, Brooks, Gaines, Lutton, Onderdonk 
 NAYS:   None
  ABSENT:  None 

Approval of Watts Basketball Court Renovation Bid:  A motion was made by 
Commissioner Gaines to approve the lowest responsible bidder, Chicagoland Paving 
Contractors of Lake Zurich, Illinois for a total of $62,900 as presented. Commissioner
Brooks seconded the motion. In response to a commissioner question, Executive 
Director Sheppard confirmed that this project was budgeted for in capital projects fund 
69. Roll call vote taken: 
 AYES:  Boron, Brooks, Gaines, Lutton, Onderdonk 
 NAYS:   None
  ABSENT:  None 

Approval of Bi-annual Review of Executive Session Minutes:  A motion was made by 
Commissioner Gaines approve and keep confidential executive session minutes 
including May 16, 2017, and to release from confidentiality  minutes to include 
September 20, 2011, March 20, 2012, March 18, 2014 and to authorize the destruction 
of audio recordings of its closed meetings held on the following dates as to which closed 
meeting official minutes have been approved and no litigation under the open meetings 
act is pending including October 15, 2013; January 21, 2014; February 18, 2014 #1 and 
#2; March 18, 2014; April 22, 2014; October 21, 2014; November 18, 2014; February 
17, 2015; March 17, 2015; June 16, 2015; and September 17, 2015 as mandated by 
5ILCS120/2 (c)(21). Commissioner Boron seconded the motion. No discussion ensued.
Roll call vote taken: 
 AYES:  Boron, Brooks, Gaines, Lutton, Onderdonk 
 NAYS:   None
 ABSENT: None 

Other Business: There was no other business. 

Adjourn to Closed Session: There was no reason to go into Executive Session. 

Adjourn: Commissioner Gaines moved to adjourn the meeting at 7:30 p.m. 
Commissioner Brooks seconded the motion, which passed by unanimous voice vote. 

Respectfully submitted, 

                   
Lisa M. Sheppard 
Secretary 
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MINUTES OF SEPTEMBER 5, 2017 SPECIAL PROJECTS AND FACILITIES 
COMMITTEE MEETING 

GLENCOE PARK DISTRICT 
999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 

The meeting was called to order at 7:03 p.m. and roll was called. 

Committee Members present:  Staff present: 
Lisa Brooks, Chair/Vice President Lisa Sheppard, Executive Director/Secretary 
Stefanie Boron, Commissioner  Chris Leiner, Director of Parks/Maintenance 
Steve Gaines, Commissioner Bobby Collins, Director of Recreation/Facilities 
      Erin Maassen, Marketing/Comm. Manager 
Commissioners present:   
Josh Lutton, Treasurer   

Members of the Public in attendance who signed in or spoke:  Dan Dorfman 

Discussion on Three Year Capital Projects Plan: Executive Director Sheppard presented 
the Three Year Capital Projects Plan with the changes made at the July Committee 
meeting (attachment A) and the Three Year Capital Projects Plan with Staff 
Recommendations (attachment B) based on staff review, site inspections, and planning. 
Discussion ensued. The committee questioned whether we should do two instead of 
four playgrounds for planning purposes.  Executive Director Sheppard and Director 
Leiner indicated that based on Commissioner feedback in the past it was not the desire 
of the Board to remove playgrounds without immediately replacing them. Based on the 
condition of the current playgrounds staff could not guarantee that a playground would 
not have to be removed due to safety concerns and do not want to be in the situation of 
taking down playgrounds and not be able to immediately replace the playground. Staff 
prefers to be proactive rather than reactive. Staff also indicated that by bidding the 
playgrounds together this might lead to savings. Discussion ensued. 

Shelton Park:  The committee discussed budgeting $20,000 for a site master plan at 
Shelton Park and then budget $70,000 in 2019/20 for repairs to the pathway. The site 
plan will help us perform a detailed analysis of the entire park and future improvements 
so 2019/20 improvements will not be affected when future work is done.  The committee 
agreed with this course of action. 

Woodlawn Park:  Executive Director Sheppard and Director Leiner indicated the desire 
to raise the budget on this park. Staff felt this is a community park with a large footprint 
that could accommodate a universally accessible playground, larger tot area, and 
various other unique concepts.  For reference staff indicated that West and Friends 
Park cost approximately $500,000.  Discussion ensued.  After discussion, the 
committee felt based on usage they felt this was a neighborhood park and would 
approve to spend $300,000 for a traditional playground with one unique element. 
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Old Green Bay Park Master Plan:  The committee discussed the recommendation that a 
site master plan for Old Green Bay Park be developed for a budgeted amount of 
$35,000 and that this plan be completed prior to the design of Lincoln and Crescent 
Playground so that it fit into that plan. The committee expressed an interest that the 
playground and master plan feature play equipment that would be appropriate to middle 
school children and include paths for bikes, skateboards, and scooters.  The discussed 
budgeted amount of the playground would be $225,000 and another $365,000 be 
budgeted for 2019/20 phase A of the Old Green Bay Linear Park Master Plan. 

Vernon and Jefferson Playground:  The committee discussed that this was the 
playground removed this spring due to structure deterioration and would be replaced 
this spring using the same footprint with a budget of $225,000. 

Takiff Early Childhood Playground:  Executive Director Sheppard and Director Leiner 
discussed the need to move Takiff playground replacement to 2019/20.  Staff is 
concerned about the condition of the playground and the importance of this playground 
in the programming of the early childhood programs at Takiff Center. The committee 
agreed with the recommendation of a $400,000 budget. 

Executive Director Sheppard and Director Leiner discussed that expenses associated 
Everly Wildflower Sanctuary maintenance and sand replenishment for the beach would 
be budgeted in the operating budget. 

The committee also asked about the status of the Boating Beach. Executive Director 
Sheppard indicated that we have experienced erosion at the Boating Beach due to the 
high water levels and wave events. In addition, the Village water pipe is exposed, which 
the Village will be addressing with Park District input. Staff will be formulating a plan on 
how to address the changing conditions and will report to the Board on the plan of 
action.

Chair Brooks, based on the discussion by the committee, directed Park District staff to 
advance the Three Year Capital Projects Plan to the Board for approval at the 
September meeting. 

Update on Current Projects: Director Leiner gave a brief update ongoing projects. 

Matters from the Public: There were no matters from the public. 

Other Business:  Executive Director Sheppard introduced the agreement with the 
consultant to complete a Strategic Plan this year. Staff is recommending Barbara Heller 
of Heller and Heller to lead the process. Ms. Heller worked with the District on their 
recent Master Plan. 18.5This plan will be presented to the Board for approval at the 
September Board meeting. 
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Adjourn: Commissioner Boron moved to adjourn the meeting at 8:17 p.m. 
Commissioner Gaines seconded the motion, which passed by unanimous voice vote. 

Respectfully submitted, 

                   
Lisa M. Sheppard 
Secretary 







































































V. Financial Report
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Glencoe Park District
Monthly Financial Analysis
August 2017

As of As of As of
8/31/2015 8/31/2016 8/31/2017

Recreation Department - Programs
Revenues 2,559,336 2,352,382 2,426,877
Wages (347,819) (358,639) (372,949)
Contractual (1,006,760) (880,147) (870,875)
Supplies (55,367) (57,433) (55,290)
     Net Surplus 1,149,390 1,056,163 1,127,763

Day Care Department
Revenue 363,266 443,834 438,788
Expense (304,672) (341,573) (343,636)
     Net Surplus/(Deficit) 58,594 102,261 95,152

Beach Department
Revenue 246,686 305,821 305,778
Expense (160,879) (174,894) (177,028)
     Net Surplus/(Deficit) 85,807 130,927 128,750

Boating Department
Revenue 60,077 91,278 102,181
Expense (77,199) (70,832) (91,127)
     Net Surplus/(Deficit) (17,122) 20,446 11,054

Beach/Boating Dept Total: 68,685 151,373 139,804

Watts Department
Revenue 4,907 1,037 2,961
Expenses (64,741) (58,189) (70,792)
     Net Surplus/(Deficit) (59,834) (57,152) (67,831)

G & A (Administration)
Revenue (excl G&A Tfr) 14,600 14,515 17,240
Expense (485,712) (520,240) (564,112)
     Net Surplus/(Deficit) (471,112) (505,725) (546,872)

Parks Department
Revenue 8,623 4,808 755
Expense (503,408) (507,941) (533,592)
     Net Surplus/(Deficit) (494,785) (503,133) (532,837)

Rec-Admin/Takiff  Department
Revenues 1,010,105 1,050,738 1,088,648
Expenses (1,490,335) (1) (1,084,264) (1,973,677) (1)
     Net Surplus/(Deficit) (480,230) (33,526) (885,029)

(1) Includes Fund 69 transfer for future Master Plan projects



VI. Presentation of the Youth Camps Report
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Camp Descriptions and Overview
The Glencoe Park District puts an emphasis on providing summer camps for children of all ages.
Staff has acknowledged that parents sign their children up for camp for a variety of reasons such
as social development, exposure to new experiences, the opportunity for adventure, or simply
out of the necessity for childcare during the summer months. The variety in age offerings, time
offerings, and weeks of camp offered have taken into consideration the constantly evolving
family schedule and the need to accommodate many different situations.

In addition to these descriptions, all camps offered a number of additional services. This
summer Marla’s Brown Bag Lunch company once again provided a meal option to all the
campers. This service allowed parents to sign up online to have a lunch delivered to their child
at camp every day in lieu of sending them with a traditional sack lunch. The services of the
North Suburban Special Recreation Association were also offered for every camp. NSSRA
coordinates with the Glencoe Park District to provide inclusion companions for any camper with
a disability or special needs. Additionally, NSSRA staff led a camp training session on inclusion
services, behavior management, and disability awareness. Finally, the Glencoe Park District
Scholarship Program was available to provide an opportunity for recreation for anyone with a
financial barrier to participation.

The following is a brief description of each camp including age demographic served and a
summary of what participants can expect.

Summer’s Beginning and Summer’s End
These two camps serve as the “bookends” to the traditional summer camp program. These
camps are offered the week prior to and the week after the regular camp season to
accommodate parents that need childcare during those weeks or participants that want to start
the camp experience early or extend it later into the season. These programs serve participants
from kindergarten up through fifth grade and provide them a traditional camp experience
during a time when camp is not traditionally offered. Fieldtrips included waterparks, bowling,
and a trip to an ice rink.

Safety Town
Safety town mirrors the schedule of Summer’s Beginning and Summer’s End with offerings the
week before and the week after traditional camps. However, Safety Town serves younger camp
participants who are ages 4 5. This camp focuses on instilling confidence in the young campers
through exposure to safety related topics and places including crossing the street and sign
recognition to visits from Public Safety and Beach Lifeguards.

Teddy, Panda, and Koala Bear Camps
The “Bear Themed” preschool camps serve the following age groups

Teddy Bear Camp: Age 2 (9:15 11:15am daily)
Panda Bear Camp: Age 3 (9:00 11:30am daily)
Koala Bear Camp: Age 4 (9:00 1:00pm daily)
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team, explained the SPIRIT values that embody the agency, and impressed upon the staff just
how important their roles are. The Camp Directors and Head Counselors also attended a five
hour Leadership Staff Training this season. In this training, the leadership staff was exposed to
many challenging scenarios they would face this summer including staff discipline, dealing with
upset patrons/participants, creating a culture of accountability, and success among the
counselors. New this year was an activity called “Pursuit of Park District Knowledge”. This was
an amazing race sort of activity that built teamwork, knowledge of the park district and what all
departments do. Staff were sent throughout Glencoe answering questions about the park
district. When they came back to Takiff they had a pizza party which gave them a chance to talk
and get to know each other.

Changes Made for the 2017 Camp Season
Each year, the Glencoe Park District staff examines and analyzes the successes and areas of
improvement from the most recent camp season in an effort to constantly improve the
experience for every camper and family.

Kinder Korner & Bear Camps
Under the direction of Naomi Garvett, the Early Childhood Program Manager, the Bear Camps
saw changes in a variety of areas. There were a number of new field trips that were booked for
Koala and Kinder Korner Camps. These new field trips kept the camp fresh and kids excited
about coming to camp every day.

Other changes that were implemented were based off of survey results collected in 2016. We
added a “Stay and Play” option extended to the Teddy Bear campers. This camp day ends at
12:15pm, the Teddies got to eat and play some more with their camp buddies.

Sun Fun and Camp Adventure
Under the direction of Stephani Briskman, the Arts and Youth Program Manager, Sun Fun and
Camp Adventure saw changes in a variety of areas around camp. New field trips, Camp
Adventure Clubs, and special guests were added to keep the campers excited about coming to
camp each day.

New field trips were added such as a trip to The Oasis Water Park, The Chicago Shakespeare
Theatre, and Putting Edge Glow in the Dark Mini Golf. We added two new special event days,
Hollywood Day and Animal Day, giving campers new and different opportunities to dress up and
have fun. We also had Hot Ground Gym and Mobile Room Escape visit us at camp.

New for Camp Adventure for the summer of 2017, we offered clubs. Campers chose activities
based on their interests to participate in 2 week intervals. This allowed the Camp Adventure
campers to design their own schedules while Camp Adventure was on site.

Action Quest
Chris Pietrini, Manager of Athletics, Sports and Teen Camp, oversaw Action Quest and
Counselor In Training camps. The Action Quest camp saw only minor changes from 2016
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Sun Fun and Camp Adventure
A highlight of these two camps every year is the “camper’s choice” set of activities. These times
allow for campers to break up into groups and spend time doing activities that specific groups of
campers enjoy which might include sports, crafts, or other special interest games. Another
highlight is the Sun Fun Camp swim lessons. These swim lessons, built into the cost of the
program, utilize the Recreation Center in Highland Park for swim lessons for first, second, and
third graders.

Sun Fun’s field trips are another highlight of a busy camp schedule. Trips to Glencoe Beach,
water parks, bowling, Lincoln Park Zoo, and much more add variety and excitement to each
week of camp. Camp Adventure also goes on trips, which include Action Territory, Rainbow Falls
Waterpark, Cubs Game, and more. A camp favorite is the overnighter at the Takiff Center, which
takes place after the regular camp day and includes evening entertainment, dinner, movie, and
special activities.

Sun Fun and Camp Adventure had a large amount of returning staff, which provided an
opportunity for those staff to mentor the new staff. This summer, the camp staff was able to
build upon the bonds made from previous summers, which made a strong impact in a customer
service aspect towards the parents.

When analyzing camp enrollment numbers, grade size is positively correlated. Generally when a
grade size grows or reduces, so does camp enrollment. This summer the incoming 2nd grade
was smaller than the outgoing 3rd grade, leading to a shift in enrollment. Sun Fun’s enrollment
was down 9 campers, while Camp Adventure increased by 37, as campers aged out of Sun Fun
and moved in to Camp Adventure. The addition of Aquatics and Sailing Camps may have
impacted Sun Fun enrollment, as campers were eager to try this specialty beach camp. The new
Aquatics and Sailing Camps enrollment and financials are not reflected in the summer camp
report, as they are included in the beach report.

Sun Fun incurred some additional bus expenses in 2017. The Sun Fun summer school option
expanded in 2017, altering staff’s ability to use the Park District bus to transport these campers.
Staff hired additional buses to transport summer school campers. The growth resulted in 14
extra bus rentals. Additionally, due to changes in our swim class time by the Park District of
Highland Park, 26 additional bus rentals were required to transport campers to our popular
swim lessons. Staff is working closely with Highland Park to restore Sun Fun’s original swim
lesson time for summer 2018.

Action Quest & CITs
The Action Quest camp has the reputation of being a “traveling camp” with off site activities
planned every day but four Thursdays. The highlight is generally the overnight Beach Campouts
at Glencoe Beach that take place once every four week session. The campers go kayaking and
paddle boarding, make a fire, and spend the night sleeping in tents on the beach. Unfortunately
we had poor weather on each campout night, leading to decreased participation.
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Appendix A – Camp Participation Information
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Appendix B – Financial Information
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2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $79,153 $84,755 $100,635 $109,231 $79,804
Expense $39,395 $44,484 $45,751 $46,998 $35,625
Net $39,758 $40,271 $54,884 $62,233 $44,179
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$105,000

Bear Camps Financial Trends

2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $40,087 $46,464 $51,283 $64,524 $82,089
Expense $18,582 $23,401 $22,456 $24,299 $36,409
Net $21,505 $23,063 $28,827 $40,225 $45,680
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Kinder Korner Financial Trends

2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $3,717 $3,870 $5,678 $7,440 $5,626
Expense $992 $268 $1,802 $2,285 $1,874
Net $2,725 $3,602 $3,876 $5,155 $3,752
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Safety Town Financial Trends
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2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $36,204 $38,774 $49,563 $49,685 $55,321
Expense $13,231 $15,989 $9,494 $12,772 $16,960
Net $22,973 $22,785 $40,069 $36,913 $38,361

$5,000
$10,000
$15,000
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$25,000
$30,000
$35,000
$40,000
$45,000
$50,000
$55,000

Summer's Beginning/End Financial Trends

2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $95,689 $97,304 $66,452 $72,260 $96,914
Expense $47,335 $52,738 $43,017 $50,288 $61,044
Net $48,354 $44,566 $23,435 $21,972 $35,870

$20,000
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$80,000
$90,000

$100,000
$110,000
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Camp Adventure Financial Trends

2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $214,515 $211,881 $229,313 $233,406 $217,478
Expense $115,852 $117,780 $112,360 $123,112 $141,753
Net $98,663 $94,101 $116,953 $110,294 $75,725

$60,000
$80,000

$100,000
$120,000
$140,000
$160,000
$180,000
$200,000
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Sun Fun Financial Trends
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2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $102,121 $102,829 $106,610 $108,809 $109,074
Expense $56,708 $58,039 $51,303 $54,955 $55,542
Net $45,413 $44,790 $55,307 $53,854 $53,532

$25,000
$35,000
$45,000
$55,000
$65,000
$75,000
$85,000
$95,000

$105,000

Action Quest Financial Trends

2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $25,354 $26,010 $31,312 $30,272 $30,313
Expense $3,955 $11,176 $5,850 $9,384 $6,852
Net $21,399 $14,834 $25,462 $20,888 $23,461

$2,000
$7,000

$12,000
$17,000
$22,000
$27,000
$32,000

C.I.T Financial Trends

2015
Actual

2016
Budgeted

2016
Actual

2017
Budgeted

2017
Actual

Revenue $610,600 $632,838 $645,264 $713,451.00 $714,126.00
Expense $306,314 $337,899 $294,945 $344,239.00 $371,963.00
Net $304,286 $294,939 $350,319 $369,212.00 $342,163.00

$230,000
$280,000
$330,000
$380,000
$430,000
$480,000
$530,000
$580,000
$630,000
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Overall Camp Financial Trends
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Appendix C – Camp Schedules



Mon Tue Wed Thu Fri 
 
 
6/19 
Orientation: 
10-10:45am 

 
 

 
 
6/20 

First Full 
Day of 
Camp! 

 
 
6/21 

 

 
 
6/22 

Skokie  
Exploratorium  

10-12 
Wear camp shirt 

 

 
 
6/23 

 
 

6/26 
 

6/27 
Tots & Tunes  

10-10:45 

6/28  ROOM  224 

Walking Trip: 
Public Safety 
 
 

Drop off/Pick up 
at Takiff 

6/29 
 

6/30 ROOM 222 
Walking Trip: 
Public Safety 
 
 
Drop off/Pick up 

at Takiff 
 
 

07/03 
 
 
 
 
 

7/4 
 

No Camp  
 

Happy July 4th! 
 

 
 

 
 

7/5 
 

The Grove 
10-12 

 
 
 
 
 

Wear Camp shirt 

7/6 
 
 

7/7 
 
 

Miss Jamie’s 
Farm 

10:30-11 

7/10 
 
 

 
 

7/11 
 
 
 
 
 
 
 
 
 

7/12 
 

Beach Trip 
Drop off/Pick up at 

Beach 
 
 
 
 

Wear camp shirt 

7/13 
 
 
 
 
 
 
 

 

7/14 
 

The Frog  
Lady  

10:30-11 
 
 

WEEK 2: WEEK 2: WEEK 2:    

WEEK 1: WEEK 1: WEEK 1:    

WEEK 3: WEEK 3: WEEK 3:    

1st Session: KOALA CAMP 20171st Session: KOALA CAMP 2017  

WEEK 4: WEEK 4: WEEK 4:    

 
 

10:30-11



Mon Tue Wed Thu Fri 
 
7/17 

 
 

 
7/18 

 

 
7/19 

 

 
7/20 

  
 
 
 
 
 
 

 
7/21 

 
Pirates Cove  

10-12 
 
 
 
 

Wear camp Shirt 

 
7/24 

 
 

 
7/25 

 
Tots & Tunes  

10-10-45 
 
 

 
7/26 

 

 
7/27 

 

BG Spray & 
Play 
10-12 

 
 
 
 

Drop off/Pick up 

 
7/28 

 
 
 
 
 

 
07/31 

 
 
 
 

 
8/1 
Beach Trip 
Drop off/Pick 
up at Beach 

 
 
 
 

Wear camp shirt 

 
8/2 

 

 
8/3 

8/ 
8/4 
 

Walking 
Trip: Old Elm 
Park 

Drop off/Pick up 
at Takiff 

 
 

 
8/7 

 
 
 
 
 
 
 
 

 
 

 
8/8 
 
 
 

 
 

 
8/9 

 
Friends Park 

Trip:  
Drop off/ Takiff 

Pick up at Friends 
 
 
 
 

Wear camp shirt 

 
8/10 

 
 
 
 
 
 
 
 
 
 

 

 
8/11 

 
Last Day 

 
 
 

2nd Session: KOALA CAMP 20172nd Session: KOALA CAMP 2017  

WEEK 5: WEEK 5: WEEK 5:    

WEEK 6: WEEK 6: WEEK 6:    

WEEK 7: WEEK 7: WEEK 7:    

WEEK 8: WEEK 8: WEEK 8:    

 



Mon Tue Wed Thu Fri 
 
 
6/19 
First Day of 

Camp! 
 
 

 
 
6/20 
 

 

 
6/21  RED group 

Walking Trip:  
Glencoe Library 

 
 
 
 

Drop off/Pick up at 
Takiff 

 
 
6/22 

 

 
6/23 BLUE group 

Walking Trip:  
Glencoe Library 

 
 
 
 

Drop off/Pick up 
at Takiff 

 

6/26 
Beach Trip 

Drop off/Pick up 
at Beach 

 
 
 
 

Wear camp shirt 

6/27 
Tots & Tunes 

10-10:45 

6/28 GREEN group 
Walking Trip:  

Glencoe Library 
 
 
 
 

Drop off/Pick up at 
Takiff 

 
 

6/29 
 

6/30 
 
 
 
 
 

07/03 
Field Trip to  
BG Spray & Play 

 
 
 
 

Drop off/Pick up 
at Takiff 

 
 
 

 
07/04 

No Camp  
 

Happy July 4th! 

07/05 
 

07/06 
 
 
 
 

7/7 
 

Miss Jamie's 
Farm 

10:30-11 
 
 

7/10 
 

Beach Trip 
Drop off/Pick up 

at Beach 
 
 
 
 

Wear camp shirt 
 
 

7/11 
 
 
 
 
 
 
 
 
 

7/12 
 

7/13 
Walking 

Trip: Old Elm 
Park 

 
 
 

Drop off/Pick up 
at Takiff 

 
 

7/14 
 
 

The Frog  
Lady  

10:30-11 
 

WEEK 2: ALOHA SUMMERWEEK 2: ALOHA SUMMERWEEK 2: ALOHA SUMMER   

WEEK 1: FRIENDSHIP/WE ARE FAMILYWEEK 1: FRIENDSHIP/WE ARE FAMILYWEEK 1: FRIENDSHIP/WE ARE FAMILY   

WEEK 3: PARTY IN THE USAWEEK 3: PARTY IN THE USAWEEK 3: PARTY IN THE USA   

1st Session: KINDER KORNER 20171st Session: KINDER KORNER 2017  

WEEK 4: AROUND THE WORLDWEEK 4: AROUND THE WORLDWEEK 4: AROUND THE WORLD   

Lady 
10:30-11



Mon Tue Wed Thu Fri 
 
7/17 
Field Trip to  
BG Spray & Play 

 
 
 
 

Drop off/Pick up 
at Takiff 

 
7/18*LATE RETURN  
3 PM* 

Field Trip to  
Brookfield Zoo 

 
 
 
 

Drop off/Pick up 
at Takiff 

 
7/19 

 
7/20 
Field Trip to  

Khols children’s 
Museum 

 
 
 
 

Drop off/Pick up 
at Takiff 

 
7/21 

 
 

 
7/24 

Beach Trip 
Drop off/Pick up 

at Beach 
 
 
 
 
 

Wear camp shirt 

 
7/25 

 
Tots & Tunes   
10-10:45 

 
 

 
7/26 

 
 
 
 
 
 

 
7/27 
Field Trip to  

Sunshine Crafts 
 
 
 
 

Drop off/Pick up 
at Takiff 

 
 

 
7/28 

 
 
 
 
 

 
7/31 

 
Field Trip to  
BG Spray & Play 

 
 
 
 

Drop off/Pick up 
at Takiff 

 
08/1 
 

 

 
08/2 

 

 
8/3 

 
8/4 

 
 

 
8/7 

 
Beach Trip 

Drop off/Pick up 
at Beach 

 
 
 
 
 

Wear camp shirt 

 
8/8 
 
 
 

 
 

 
8/9 

 
 
 
 
 
 
 

 
8/10 

 
Friends Park 

Trip:  
 
 
 

Drop off/ Takiff 
Pick up at 

 
8/11 

 
Last Day 

 
 
 

2nd Session: KINDER KORNER 20172nd Session: KINDER KORNER 2017  

WEEK 5: PRINCESS & PIRATESWEEK 5: PRINCESS & PIRATESWEEK 5: PRINCESS & PIRATES   

WEEK 6: WILD WESTWEEK 6: WILD WESTWEEK 6: WILD WEST   

WEEK 7: NATUREWEEK 7: NATUREWEEK 7: NATURE   

WEEK 8: SUPERHEROSWEEK 8: SUPERHEROSWEEK 8: SUPERHEROS   



Mon Tue Wed Thu Fri 
 
 
6/19 
First Day of 

Camp! 
 
 

 
 
6/20 
Brunswick 

(Wear socks!) 
 

 

 
 
6/21 

Campers’ Choice 
 
 

Sports 
With Coach Tommy 

 
 
6/22 

Olympics 
(Wear your country’s 

colors) 
 

        

 
 
6/23 

Beach Trip 
(All Day) 

 
 
 
 

Pizza Lunch 
 
 

6/26 
1st: MAC Pool 

 
2nd & 3rd: Hidden 

Creek 

6/27 
NEW! 

Hot Ground Gym 
 

6/28 
Campers’ Choice 

 
 

Sports 
With Coach Tommy 

 
 

2nd Grade  
Swim Lessons (PM) 

6/29 
Gold Rush 
(Wear your best 
Western gear) 

Hot Dog Cookout! 

6/30 
Skokie Water 
Playground 

7/3 
Wheeling Aquatic  

Center 
 
 
 
 
 
 

3rd Grade  
Swim Lessons (PM) 

7/4 
No Camp  
Today! 

Join us at the pa-
rade or at the fire-

works. 
 
 
 

Happy 4th of  
July!!! 

 

7/5 
Campers’ Choice  

 
 

Sports 
With Coach Tommy 

 
 
 

2nd Grade  
Swim Lessons (PM) 

7/6 
Carnival Day 

(Dress in your  
favorite costume!) 

 
 

 

7/7 
Beach Trip 

(All Day) 
 

 
 

Pizza lunch included 
Sun Fun Overnighter 

 
 
 

7/10 
 
 

Hidden Creek 
 
 

 
 

7/11 
 

Funtopia 
(Wear socks) 

 
 
 
 
 
 
 
 
 

7/12 
Campers’ Choice  

 
 

Sports 
With Coach Tommy 

 
 
 
 

7/13 
COLOR WARS 
(Wear your team 

color!) 
Hot Dog Cookout! 

 
 
 
 
 

Popsicle Treat! 
 
 

7/14 
Vernon Hills 
Water Park 

 

WEEK 2: Goal of the Week: TeamworkWEEK 2: Goal of the Week: TeamworkWEEK 2: Goal of the Week: Teamwork   

3rd Grade  
Swim Lessons (PM) 

WEEK 1: Goal of the Week: SportsmanshipWEEK 1: Goal of the Week: SportsmanshipWEEK 1: Goal of the Week: Sportsmanship   

WEEK 3: Goal of the Week: AppreciationWEEK 3: Goal of the Week: AppreciationWEEK 3: Goal of the Week: Appreciation   

1st Session: Sun Fun 20171st Session: Sun Fun 2017  

WEEK 4: Goal of the Week: RespectWEEK 4: Goal of the Week: RespectWEEK 4: Goal of the Week: Respect   

 1st Grade 
Swim Lessons (PM) 

 1st  Grade 
Swim Lessons (PM) 

 

= Marla’s Brown Bag Lunch Available for purchase at www.marlasbrownbaglunch.com         =Pack Lunch     

3rd Grade  
Swim Lessons (PM)  

2nd Grade  
Swim Lessons (PM) 

1st Grade 
Swim Lessons (PM) 



Mon Tue Wed Thu Fri 
 
7/17 

First Day of  
second session! 

 
 
 

 
7/18 

 
Libertyville 

Sports 
Complex 

 

 
7/19 

Schaumburg 
Boomers 

Game 
 

 
7/20 
Superhero Day 

(Dress like your    
favorite superhero)  

 
Hot Dog Cookout! 

 
 

 
7/21 

NEW! 
The Oasis 

 
 
 
 

Sun Fun Overnighter 
  
 

 
7/24 

Beach Trip 
(All Day) 

 
 

Pizza Lunch 
Included 

 
 
 

 
7/25 

 
Pump it Up! 

 
7/26 

Campers’ Choice 
 
 

Sports 
With Coach Tommy  

 

 
7/27 

NEW! 
Hollywood Day! 
Dress as your favorite 

movie/TV star! 
 

 
7/28 

NEW! 
Madagascar 

At the Chicago 
Shakespeare 

Theatre 
 
 
 
 
 

 
7/31 

 
Wheeling Water  

Park 
 
 

 
8/1 
Lincoln Park 

Zoo 
 
 

 
8/2 

Campers’ Choice  
 
 

Sports 
With Coach Tommy 

 
 

 
8/3 

 NEW! 
Animal Day! 

Dress as your favorite 
animal 

 
 

 
8/4 

Barefoot 
Bay 

 
 

 
8/7 

K/ 1st Grade:  
Hidden Creek  

Water Park 
 

2nd & 3rd Grade: 
Vernon Hills  
Water Park 

 
 

 

 
8/8 
 

1st. Gr. Only: 
Pirates Cove 

 
2nd Gr. Only: 
Pump it Up! 

 
3rd Grade:  

On Site 
 
 

 
8/9 

Campers’ Choice  
Sports 

With Coach Tommy  
Gr. 1&2 

3rd grade only 
Field trip with 

CA to Action Territory 
 
 
 
 

 
8/10 
COLOR WARS II 
(Wear your team 

color!) 
 
 
 

Parent Night 
6:00pm  

 
 

 
8/11 
Beach Trip 

(All Day) 
 

DJ Party 
PIZZA LUNCH @ 

BEACH 
 
 

Sign up for  
Summer’s End! 

2nd Session: SUN FUN 20172nd Session: SUN FUN 2017  

3rd Grade  
Swim Lessons PM 

WEEK 5: Goal of the Week: FriendshipWEEK 5: Goal of the Week: FriendshipWEEK 5: Goal of the Week: Friendship   

3rd Grade  
Swim Lessons 

(PM) 

WEEK 6: Goal of the Week: I Believe in Myself/PerseveranceWEEK 6: Goal of the Week: I Believe in Myself/PerseveranceWEEK 6: Goal of the Week: I Believe in Myself/Perseverance   

3rd Grade  
Swim Lessons (PM) 

WEEK 7: Goal of the Week: SensitivityWEEK 7: Goal of the Week: SensitivityWEEK 7: Goal of the Week: Sensitivity   

1st Grade 
Swim Lessons (PM) 

2nd Grade  
Swim Lessons (PM) 

1st Grade 
Swim Lessons (PM) 

2nd Grade  
Swim Lessons (PM) 

1st Grade 
Swim Lessons (PM) 

WEEK 8: Goal of the Week: Health and FitnessWEEK 8: Goal of the Week: Health and FitnessWEEK 8: Goal of the Week: Health and Fitness   

3rd Grade  
Swim Lessons 

(PM) 

2nd Grade  
Swim Lessons 

(PM) 
1st Grade 

Swim Lessons (PM) 

= Marla’s Brown Bag Lunch Available for purchase at www.marlasbrownbaglunch.com         =Pack Lunch     

GGrGrrGrGrGGrGrGGrGrGGrGrGrGGrGrGrGrGGrGrGrGrGrGrGrrGrGrrrGGrGrGrGrGrrGGrGrGrrrrrrrGGrGGGrrrrrrrrGrrrrrrrrrrrrrrrrGrrGGrrGrrrGrrrrG ...........

PaPaPaPPPPPPPPPPPPPPPPPPPPPPPPP



Mon Tue Wed Thu Fri 
 
 
6/19 

First Day of 
Camp! 

 
 

 
 
6/20 
Brunswick 

Bowl 
(Wear socks!) 

 
 

 
 
6/21 

Camp Adventure  
Club Day! 

 
 

 
 
6/22 

Olympics 
(Wear your group’s 
assigned country’s 

colors!)        
 

 
 
6/23 

Hidden 
Creek 

 
 

6/26 
Wheeling 

Water Park 
 
 

6/27 
 

Camp Adventure  
Club Day! 

 

6/28 
NEW! 

Hot Ground Gym 
 
 

6/29 
Gold Rush 
(Wear your best 
Western gear) 

Hot Dog Cookout! 
 
 
 
 
 
 

6/30 
Glencoe 
Beach 

 
 
 
 
 

Pizza Lunch  
Included 

 

7/3 
Glencoe 
Beach 

 
 
 
 
 

Pizza Lunch  
Included 

 
 

7/4 
No Camp  

Today! 
Join us at the pa-

rade or at the fire-
works. 

 
 
 
 

Happy 4th of  
July!!! 

7/5 
Par 

King 
 
 
 
 
 
 
 

7/6 
Carnival Day 

(Dress in your  
favorite costume!) 

 
 

7/7 
Vernon 

Hills 
 
 
 
 

Camp Adv. Overnighter 

 
 
 

7/10 
 
 

Wheeling 
Water Park 

 
 

7/11 
 
 
 
 

Camp Adventure  
Club Day! 

 
 
 
 
 

7/12 
Lincoln Park  

Zoo 
 

7/13 
 

COLOR WARS 
(Wear your team 

color!) 
Hot Dog Cookout! 

 
 
 
 

Popsicle Treat! 
 

7/14 
Glencoe 
Beach 

         
 
 
 

 Pizza Lunch 
            Included 

 
 

WEEK 2: Goal of the Week: TeamworkWEEK 2: Goal of the Week: TeamworkWEEK 2: Goal of the Week: Teamwork   

WEEK 1: Goal of the Week: SportsmanshipWEEK 1: Goal of the Week: SportsmanshipWEEK 1: Goal of the Week: Sportsmanship   

WEEK 3: Goal of the Week: AppreciationWEEK 3: Goal of the Week: AppreciationWEEK 3: Goal of the Week: Appreciation   

1st Session: Camp Adventure 20171st Session: Camp Adventure 2017  

WEEK 4: Goal of the Week: RespectWEEK 4: Goal of the Week: RespectWEEK 4: Goal of the Week: Respect   

= Marla’s Brown Bag Lunch Available for purchase at www.marlasbrownbaglunch.com         =Pack Lunch    



Mon Tue Wed Thu Fri 
 
7/17 

First Day of  
Second 

Session! 
 
 
 

 
7/18 

 
Camp Adventure  

Club Day! 

 
7/19 

Funtopia 
(Wear socks) 

 

 
7/20 
Superhero 

Day  
 
 
 
 

Hot Dog Cookout Included! 

 
7/21 

Cubs Game
Bring $$ for Dinner! 

 
 
 
 

Camp Adv. Overnighter 

 
7/24 

Wheeling 
Water Park 

 
 

 
7/25 

 
Camp Adventure  

Club Day! 

 
7/26 

Rainbow  
Falls 

 

 
7/27 

NEW! 
Hollywood Day! 
Dress as your favorite 

movie/TV star! 
 
 
 
 
 

 
7/28 

Glencoe 
Beach 

 
 
 
 
 

Pizza Lunch  
Included 

 

 
7/31 

Glencoe 
Beach 

 
 
 
 
 

Pizza Lunch  
Included 

 
8/1 

 
Camp Adventure  

Club Day! 
 
 
 
 
 
 
 

 
8/2 

NEW! 
Putting Edge 

 

 
8/3 

 NEW! 
Animal Day! 

Dress as your favorite 
animal 

 
 

 
8/4 

 
Barefoot 

Bay 

 
8/7 
 

Bartlett  
Water Park 

 
 

 
8/8 
 

Camp Adventure  
Club Day! 

 
8/9 

Action 
Territory 

 
8/10 
COLOR WARS! 
Wear your team 

color!) 
 
 
 
 

Popsicle Treat! 
Parent Night 

6:00pm   

 
8/11 
Beach Trip 

 
DJ Party 

PIZZA LUNCH @ 
BEACH 

 
Sign up for  

Summer’s End! 

2nd Session: Camp Adventure 20172nd Session: Camp Adventure 2017  

WEEK 5: Goal of the Week: FriendshipWEEK 5: Goal of the Week: FriendshipWEEK 5: Goal of the Week: Friendship   

WEEK 6: Goal of the Week: I Believe in Myself/PerseveranceWEEK 6: Goal of the Week: I Believe in Myself/PerseveranceWEEK 6: Goal of the Week: I Believe in Myself/Perseverance   

WEEK 7: Goal of the Week: SensitivityWEEK 7: Goal of the Week: SensitivityWEEK 7: Goal of the Week: Sensitivity   

WEEK 8: Goal of the Week: Health and FitnessWEEK 8: Goal of the Week: Health and FitnessWEEK 8: Goal of the Week: Health and Fitness   

= Marla’s Brown Bag Lunch Available for purchase at www.marlasbrownbaglunch.com         =Pack Lunch



Mon Tue Wed Thu Fri 
 
 
6/19 

Beach Trip 
Depart: 9:30 am 
Return: 3:00 pm 

 
 
 

 
 
6/20 

The Zone 
(Parkour - wear 
athletic clothes) 
Depart : 9:30 am 
Return: 3:00 pm 

 
 

 
 
6/21 
Hot Ground Gym 
(Obstacles/team 

building) 
Depart: 11:30 am 
Return: 3:00 pm 

 
 
6/22 

Watts Center  
Color Wars 

Hot dog lunch w/ 
chips, lemonade 

and cookie       

 
 
6/23 

Bartlett Water 
Park 

Depart: 9:30 am 
Return: 3:00 pm 

 
 

 
 

6/26 
Beach Trip 

Depart: 9:30 am 
Return: 3:00 pm 

 
 

6/27 
Flick Pool 

Depart: 9:30 am 
Return: 3:00 pm 

 

6/28 
Chicago Sky Game 

Depart: 9:30am  
Return: 2:30PM 

 
 
 
 

6/29 
Game Works 

Depart : 10:00 am 
Return: 3:00 pm 

Lunch voucher provided 
 

 

6/30 
Wheeling Water 

Park 
Depart: 9:30 am 
Return: 3:00 pm 

 
BEACH CAMP 

OUT 

7/3 
Beach Trip 

Depart: 9:30 am 
Return: 3:00 pm 

 
 

7/4 
No Camp  

Today! 
Join us at the     

parade or at the 
fireworks. 

 
 
 

Happy 4th of  
July!!! 

 

7/5 
Beach Trip 

Depart: 9:30 am 
Return: 3:00 pm 

 
 
 
 
 
 

7/6 
Watts Center 
International 

Day 
Pizza lunch w/ 

chips, lemonade 
and cookie 

 
 

 

7/7 
Laser Quest 
Depart: 9:30 am 
Return: 3:00 pm 

 
 
 
 
 

7/10 
Lincoln Park 

Zoo 
Depart: 9:30 am 
Return: 3:30 pm 

 
 
 
 
 
 

7/11 
Barefoot Bay 
Water Park 

Depart: 9:30 am 
Return: 3:00 pm 

 
 
 
 
 
 
 
 

7/12 
Beach Trip 

Depart: 9:30 am 
Return: 3:00 pm 

 
 

7/13 
Great America 
Depart: 9:00 am 
Return: 6:00 pm 

Lunch voucher provided 
 
 
 
 
 
 

 
 

7/14 
Rainbow Falls 

Water Park 
Depart: 9:30 am 
Return: 3:00 pm 

   

   

   

1st Session: Action Quest 20171st Session: Action Quest 2017  

   

=pack lunch                         =concessions     



Mon Tue Wed Thu Fri 
 
7/17 

Beach Trip 
Depart: 9:30 am 
Return: 3:00 pm 

 
 
 

 
7/18 

The Zone 
(Parkour - wear 
athletic clothes) 
Depart : 9:30 am 
Return: 3:00 pm 

 
 

 
7/19 

Wheeling Water 
Park 

Depart: 9:30 am 
Return: 3:00 pm 

 
 
 

 
7/20 

Watts Center  
Halloween Day 

Hamburger lunch 
w/ chips, lemon-
ade and cookie       

 
 
 

 
7/21 

Chicago Cubs  
Game 

Depart: 11:30 am 
Return: 6:30 

 
Beach Camp Out 

  
 

 
7/24 

Glenview Ice 
Center 

Depart: 10:00 am 
Return: 3:00 pm 

 
 
 
 
 

 
7/25 

Flick Pool 
Depart: 9:30 am 
Return: 3:00 pm 

 
 
 
 
 
 

 
7/26 

Beach Trip 
Depart: 9:30 am 
Return: 3:00 pm 

 
 
 

 
7/27 

Game Works 
Depart : 10:00 am 
Return: 3:00 pm 

Lunch voucher provided 
 

 

 
7/28 

Bartlett Water 
Park 

Depart: 10:00 am 
Return: 2:45 pm 

 
 
 
 
 
 
 

 
7/31 

Beach Trip 
Depart: 9:30 am 
Return: 3:00 pm 

 
 
 

 
8/1 

Great America 
Depart: 9:00 am 
Return: 6:00 pm 

 
 
 
 

 
8/2 
White Sox Game 
Depart: 10:30 am 
Return: 5:30 pm 

 
 
 

 
8/3 

 Watts Center  
Chicago Sports 

Day 
Hot dog lunch w/ 
chips, lemonade 

and cookie   

 
8/4 

Laser Quest 
Depart: 11:00 am 
Return: 3:00 pm 

 
 

 
8/7 

Lincoln Park 
Zoo 

Depart: 9:30 am 
Return: 3:30 pm 

 
 

 
 

 
8/8 

Barefoot Bay 
Water Park 

Depart: 9:00 am 
Return: 3:00 pm 

 
 
 

 
8/9 

Beach Trip 
Depart: 9:30 am 
Return: 3:00 pm 

 
 
 
 

 
8/10 

Rainbow Falls 
Water Park 

 
 
 
 
 

 
 
 
 

 
8/11 

Par King Mini 
Golf 

Depart: 9:45 am 
Return: 1:15 pm 

 
 

2nd Session: Action Quest 20172nd Session: Action Quest 2017  

   

   

   

   

=Pack Lunch       =concessions 
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Appendix D – Marketing Materials



Attend Camp Reunion Night!

Camp Reunion Night
When
Wednesday December 21, 2016
from 5:30 PM to 7:00 PM CST
Add to Calendar

Where
Takiff Center
999 Green Bay Road
Glencoe, IL 60022

Driving Directions

  

Hello, campers!
 
It's time to re-connect with your counselors and friends at
our Camp Reunion Night! 
 
Join us for pizza, games, and fun on Wednesday, December 21
from 5:30-7 p.m. We'll be dancing as DJ Famos! spins your
favorite hits, jumping in the GPD Bounce House, shooting
hoops, and enjoying your favorite summer crafts! 

Get more information

Register Now!
I can't make it

Camp Reunion is free for all Glencoe Park District camp alumni,
but advance registration is encouraged. The first 40 campers to
arrive will receive a special prize. 
 
And, if you love summer camp, be sure to register for next
summer now! If you register before February 29, you will lock in
Early Bird savings!  Register
 
Sincerely,
 
Glencoe Park District
 
info@glencoeparkdistrict.com
847-835-3030

 
 

Gl P k Di i 999 G B R d Gl IL 60022

Reunite with your camp friends & counselors!

Having trouble viewing this email? Click here

Camp Reunion Night
When
Wednesday December 21, 2016
from 5:30 PM to 7:00 PM CST
Add to Calendar
 
 
Where
Takiff Center
999 Green Bay Road
Glencoe, IL 60022

Driving Directions

Dear Erin,
 
In just one week, your camp friends and counselors will be
at the Takiff Center for a reunion night! 
 
Join us for pizza, games, and fun at Camp Reunion Night on
Wednesday, December 21 from 5:30-7 p.m. We'll be dancing as
DJ Famos! spins your favorite hits, jumping in the GPD Bounce
House, shooting hoops, and enjoying your favorite summer
crafts! 
 
Click on the link below to register for this FREE event! 
 

Get more information

Register Now!
I can't make it

Camp Reunion is free for all Glencoe Park District camp alumni,
but advance registration is encouraged. The first 40 campers to
arrive will receive a special prize. 
 
And, if you love summer camp, be sure to register for next
summer now! If you register before February 29, you will lock in
Early Bird savings!  Register
 
 
See you next week!
 
Glencoe Park District
 
info@glencoeparkdistrict.com
847-835-3030

 

Email Blasts

-

Website
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Parent events: 
 Potluck 
 Winter party to end the calendar year 
 End of year bagel breakfast 

3 year old program: For children turning 3 years old by September 1 

Staff: Jackie Kozelka, Pat Beaudroux, Cindy Dinham, Natalie Daverman & Sonja 
Anderson

Overview: Teachers of this program instruct through modeling appropriate social 
behaviors and support as children begin to negotiate and problem-solve. Special 
units bring learning to everyday experiences; a class trip to the grocery store 
sparks a host of new understandings about classifying, color, and nutrition, and 
sets the stage for imagination. Learning in the 3’s room follows a developmental 
model; children learn through real, hands-on experiences, using their curiosity to 
drive discovery. 

Parent Events: 
 Thanksgiving sharing Program 
 Dad’s night 
 Mother’s day program 
 End of year bagel breakfast 

4 year old program: For children turning 4 years old by September 1

Staff: Jackie Kozelka, CJ Smith, Kathy Kraemer & Bobbie Shore 

Overview: In the 4-year-olds class, the focus is placed on learning rapidly to 
prepare for the kindergarten year to follow. Curriculum is strong and embedded; 
numbers become real through counting games and routines; letters draw life 
from songs, storytelling, rhyming, and a host of situational experiences. Cooking 
is used to teach science and socialization, as the fruits of children’s efforts are 
enjoyed together. Use of social stories promotes deepening imaginative play, 
cooperation, and cognition. Learning is interactive, with plenty of opportunities for 
children to follow their interests, test, and explore. 

Parent Events: 
 Ice Cream Social 
 Thanksgiving sharing program 
 Chinese New Year Celebration 
 Dad’s night 
 Mother’s day program 
 End of year picnic 
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Messy Morning doubles as a special event for current preschool students as well as an 
open house for prospective participants. This year, Messy morning was held on January 
31 and is free for those in attendance. The event features open preschool classrooms 
with staff led activities for children to explore. Children get to squeeze, squish, paint, 
swat, and experience messy activities that cannot be done at home. Activities this year 
included painting by throwing soaked cotton balls at a wall full of paper, shaving cream 
art, painting with your feet by walking across paper, and sensory tables full of Jell-O. 
Attendance was strong for this event with over 100 people.

The Park District also offers other special events that are not specific to Early Leaning 
Center and Children's Circle participants, but are extended to the early childhood age 
range. Those events include: 

 Daddy Daughter Dance  
 Spring Egg Hunt 
 Teddy Bear Picnic 
 Mommy & Me Tea 
 Fourth of July Preschool Games 
 Meet the Machines  
 Cookie Decorating Party 
 Tots & Tunes series  
 Itty Bitty New Year 

Conclusion
The Glencoe Park District takes great pride in its early childhood program offerings. The 
agency offers a comprehensive program portfolio for this age group that allows families 
to use the Glencoe Park District as the sole provider of early childhood recreation and 
education up to kindergarten if desired. The quantity and quality of programs offered, 
combined with the excellent facility they are housed in, provides an experience that 
rivals any competitor in either the private or public sector.

Staff will continue to review and investigate trends both within the agency and in the 
early childhood industry to ensure that popular classes remain exciting and classes in 
decline are replaced with innovative offerings. Staff will also continue to hear the 
feedback from program participants, the Early Childhood Advisory Group, and the 
community at large to ensure that class offerings are meeting a need and that 
operations and procedures are constantly reviewed to meet the expectations of the 
community.
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Appendix A 
Participation, Financial, and Survey Data 
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Glencoe Park District 
Business Department Report 

September 2017 

FY2018/19 Budget 
The FY2018/19 budget process has officially begun! Computerized general budget worksheets and 
program budget worksheets have been distributed to staff. On September 8, a mandatory budget 
kickoff meeting/ in-service training workshop was conducted for all District staff that submit 
departmental and/or program budgets. The timeline of the District’s financial legal calendar (which 
includes the FY2018/19 budget timeline) is included in your board packet. Please make a special 
note in your calendars of the specific meeting times related to District’s legal calendar.

Front Office 
Front office staff has been busy preparing for the new school year and for the fall program season. 
Billing for the 2017/18 school year for the ELC preschool and afterschool program has started, and 
all went smoothly in the first billing month. Hard to believe that staff will soon start to prepare for 
the Watts/Winter registrations. 

2017 Levy Information 
Preliminary information and analysis regarding the new 2017 proposed levy request is being 
prepared by staff and will be presented to the Board at the Finance Committee of the Whole 
meeting scheduled for October 3.  

Rectrac Training 
On August 29-31, District staff received specialized one-on-one training with a trainer from VSI 
(our District’s registration software vendor) onsite at the District’s offices. Given the turnover in 
staff in the past two years, it was felt that it would be most helpful to bring a trainer back for more 
intensive training. (Our initial training was in 2013, right before RecTrac/WebTrac went “live”). 

Distinguished Agency Accreditation 
Staff continues to gather, organize and update policies required for the Legal, Financial and Human 
Resources/Safety sections of the Accreditation Standards Manual. As part of this process, in August 
all departmental staff completed a thorough review of all full-time and part-time job descriptions of 
the District. 

Financial Procedures and Policy Manual/Credit Card Policy 
Staff has finalized the final version of both the new Financial Procedures and Policy Manual and the 
new Credit Card Policy. These two documents will be presented to the Board for their initial review 
and discussion at the Finance Committee of the Whole meeting on October 3. 

Timeclock Management System 
As mentioned in the July departmental report, staff will be finalizing a recommendation for the 
purchase of a new timeclock management software system, and will be bringing forth that 
recommendation for Board approval. This was included in the FY17/18 Capital Projects Budget. 

Submitted by: 
Carol Mensinger, Director of Finance/Human Resources 



                           GLENCOE PARK DISTRICT 
                          FY 2018/19 BUDGET TIMELINE 

By September 8, 2017 Distribute regular budget worksheets AND program budget worksheets with budget 
time line to staff. 

September 8, 2017  Budget In-service Training for staff. 

October 2, 2017 Deadline for staff to submit capital project ideas/proposals to their Department Head. 
All items must be priced.

October 9, 2017 Deadline for Department Heads to submit capital project proposals to Executive 
Director. All items must be priced.

Week of Oct. 16, 2017 Director and Department Heads meet to discuss all capital project proposals.  
Afterwards, Capital List is distributed to Executive Director and Department Heads 
for discussion and prioritization. 

October 27, 2017 Deadline to complete recreation program AND general budget worksheets.  

November 6, 2017 Capital Project List finalized by Executive Director and submitted to Carol. 

November 21, 2017 Potential FCW Meeting to discuss capital ideas with Board. 

November 21, 2017 Draft #1 of budget worksheets turned back to staff from Carol for their 
review/update.

November 21, 2017 Excel version of recreation program budget worksheets turned back to staff from 
Carol for review/update. 

December 20, 2017 Draft #2 of all budget worksheets turned back to Carol for further revisions. 

January 12, 2018 Deadline for staff changes/corrections to be made to First Budget Draft. 

By Jan 31, 2018 Proposed First Budget Draft FY2018/19 distributed to Board for review. 

Wk of Feb 5-9 or Finance Committee of the Whole meeting to discuss budget. 
Feb 12-16, 2018 Additional meetings in early March, if necessary. 

By March 16, 2018 Budget and Appropriations Ordinance (BAO) put on public inspection for 30 days. 

March 20, 2018 Regular Board Meeting -- Approve the FY 2018/2019 Approval Budget. 

April 17, 2018 Regular Board Meeting -- BAO hearing held, then BAO approved by Board. 

By April 30, 2018 BAO is officially filed with the Cook County Clerk’s Office. 

P:\budget\budget timelines\ Time Line 2018-19.doc 



Glencoe Park District 
Recreation and Facilities Department 

September 2017 

Recreation Department Report 
September is a time of transition for the Recreation Department. Staff is busy closing out the 
summer season while at the same time preparing for the fall session of classes and programs to 
begin. This summer was overwhelmingly positive in a number of different areas. The swimming 
and boating beaches saw a very high level of usage on the weekends and navigated the beach 
erosion effectively. The beach staff did a great job working hard and developing/improving 
operations to provide a great experience for all the guests who visited the lakefront.  

Summer camp was another area that ended on a very positive note. Staff ended the season with 
Camp Night, where parents and campers got to say their final goodbyes to the camp staff they 
have bonded with over the eight weeks of the camp season. Enrollment for camps has increased 
overall compared to last year, and staff continues to offer the same high quality program that the 
community is accustomed.  

No faster has summer ended than fall has started. Staff continues to focus on growing 
programming in popular areas and developing new opportunities in place of programs that are 
nearing the end of their lifecycle and low in popularity. Classes like Super Hero Lego Class, 
Science Class, Video Game Design, Broadway Bound, Youth Ceramics, and the Preseason 
Basketball Clinics have all seen incredible registration numbers and staff has been able to open 
more sections and secure additional staff to meet this demand. Staff is also working to grow 
fitness programming this fall with numerous class offerings including a rowing class and other 
traditional fitness programming. 

Another exciting event this fall is the start of Preschool and resumption of Day Care after a week 
long summer break. Registrations for these programs are strong. We have added new staff to 
both programs and Naomi and Jessica have developed an excellent training program for new 
staff. 

Early Childhood: Naomi Garvett and Jessica Stockl
We are excited to see an increase in enrollment for fall as we are increasing to 67 children in 
Children Circle. Beginning in September, the infant classroom is registered at fifteen children 
with twelve attending each day. We already have three enrolled to start in March, one in June, 
and one in August! The Frogs classroom has 14 children with two on the waiting list. The 
Starfish classroom has 17 children registered, and the Beluga classroom is full with 21 children. 

The Children’s Circle Beluga class was busy traveling this summer. The class enjoyed a trip to 
Lambs Farm, Buffalo Grove Spray and Play, Pirates Cove and attended all of our Tots-N-Tunes 
Concerts at Kalk Park. Our Starfish classroom also did great walking trips to Tots-N-Tunes. The 
Belugas also enjoyed walking field trips to some of the gorgeous parks in our community and to 
Public Safety. The Jellyfish and Frog classrooms enjoyed the addition of a music class this 
summer. All classrooms had a blast enjoying the warm weather, running through the sprinklers, 
and most importantly- PLAYING! As we gear up for the new school year, we are hosting a Back 



to School Night and Paperwork Extravaganza. The paperwork part of the evening is a new 
addition to continue to be diligent in all DCFS policies. At our Back to School Night, we 
announced the addition of some wonderful enrichments for this school year. We are adding Mr. 
Shaun, a music teacher, for Jellyfish, Frogs, and Starfish. He came in as a substitute for a class 
and had the children instantly mesmerized! As we work toward our goal of increasing parent 
involvement, we are adding a mystery reader program where parents, grandparents, employees, 
aunts, uncles, or siblings can come in and read a story to the class of their choice. With this goal 
in mind, we are also adding an Art Gallery Show in the springtime. At this event, families will be 
able to come in and listen to the children as they show off their artwork and discuss it! Children’s 
Circle will push through the winter by having Fun Fridays! Fun Fridays will include pajama 
days, guest speakers, and special treats. A few of the guest speakers we have lined up include a 
dentist, pediatrician, pediatric nurse, and librarian. We are excited to have the children learn 
about community helpers, what they do, and how the children can stay healthy. Our teachers 
have been working hard to continue to research new teaching methods and activities to 
implement in our classrooms.  

The Bears and Kinder Korner camps experienced strong enrollment. Many of the preschool 
camp programs were close to maximum capacity this summer! It was a wonderful summer in the 
Bears and Kinder Korner camp programs!  

Enrollment 2017 2016 2015 
Teddy Bears  23 19 24 
Panda Bears 26 39 31 
Koala Bears 48 56 29 
Kinder Korner 69 53 40 
Total 166 167 124 

Takiff Express Train Day was held on July 15 at the Takiff Center in the rear parking lot. The 
event cost was $8.00 per person. This was a new event that was being offered for the first time 
and was very popular. Naomi Garvett, Early Childhood Program Manager, set an expected 
attendance goal of 75 and was very excited to report 170 came to enjoy the festivities. This event 
allowed children to explore their love of trains with a variety of train themed activities. Families 
rode the express trackless train, jumped in the bounce house, and played mini golf. They were 
also able to play with trains on train tables, dressed up like a train conductor and took a picture 
with a cardboard Takiff Train photo frame, shoveled coal and played in sand, and took home 
train themed art projects. With the success of this event and positive participant feedback, Takiff 
Express Train Day will become an annual event.  

In September we are looking forward to the start of the Early Learning Center. To get the year 
started the teachers hosted a parent only orientation night to inform the families of the school 
year expectations. Later in the week, the parents brought their child to come and meet their 
teacher and to do a fun “getting to know you” art project. There are a total of 89 children 
enrolled for the 2017-2018 school year. We do have families that start throughout the school 
year, so we expect these numbers to increase a bit. 



Enrollment 2017-2018 2016-2017 2015-2016 
2’s classes 25 21 29 
3’s classes 24 27 14 
3/4’s classes n/a n/a 12 
4’s classes 40 24 29 
Total 89 72 84 

Athletics/Teen Camp - Chris Pietrini:  
Preparation continues for fall programs that began in early September. Additional instructors 
were hired for Little Sportsters, Wide World of Sports, and Tumbling to accommodate high 
demand and waitlisted participants.  

Staff has been working to meet the increased desire for basketball instruction. The preseason 
travel clinic has been extended and a preseason clinic for house league will take place in 
September. 

Enrollment  2017  2016 
Preseason Travel 49 36 
Preseason House* 39 30 
Total 88 66

*Still accepting registration; this was run as 3 on 3 Basketball last year. 

Staff is working with the Park District of Highland Park, Deerfield Park District, and Lake Forest 
Park District to schedule games for the 2017-2018 house league season. This would give house 
basketball players a small experience of what travel basketball is like, with away games at each 
of the other locations.

RecTrac is being used to track all athletic field usage and booking. Using the same system that 
we do for program registrations and facility bookings will help to ensure that there are no 
scheduling conflicts, help keep track of usage, and will ensure communication with parks staff is 
strong so that fields are always prepared before usage. This system has been tremendously 
beneficial over the past year in helping to ensure that we are as organized as possible for field 
usage. 

Arts and Youth - Stephani Briskman: 
Fall is in full swing with Kids Club which began on August 28. Kids Club is located at Watts Ice 
Center and utilizes our bus, Hilary, to transport children to and from school and their after school 
activities. Currently we have 14 children enrolled in AM Kids Club ranging from a two day 
option to five day option and one child signed up for the Watts Shuttle Service, and 41 children 
enrolled in PM kids club ranging from a two day option to five day option and 4 children signed 
up for the Watts Shuttle Service. We also offer a “School Day Off” program for most school 
institute days and holidays. The program starts and ends at the Takiff Center and includes a field 
trip during the day. For example, our first day off program is September 21 and the children will 
be going bowling at Pinstripes and then back to the Takiff Center to play games and create arts 
and crafts projects. 



Our Broadway Bound program has two sections of classes and both filled with a waitlist. We 
were able to accommodate most of our waitlist participants. There are 80 participants working on 
in Broadway Bound who will perform the play “Beauty and the Beast” in January.  

This is the second year for Little Footlighters. While we did see larger registration numbers last 
year in the Little Footlighters we are not overly concerned due to the fact that a large number of 
last year enrollees aged out of the program and moved up to Broadway Bound. We will continue 
to watch this programs enrollment numbers. 

Enrollment Fall 2017 Fall 2016
Little Footlighters 35 

3 sections 
48

3 sections
Kinderlighters 16 18 

New this fall, we are offering different STEM classes to add to the interest of our community. 
Video Game Design and Superhero Legos are just a couple of the new STEM classes offered. 
Both classes filled on the first day of registration with a waitlist, and we opened new sections to 
accommodate those waitlists. We are also offering fashion and sewing classes. 

Special Events & Active Adults: Liz Visteen 
The Park District had a busy summer full of special events. New events included Meet the Fleet, 
Kidbucks Game Show, and the End of Summer Fire Party. 

Meet the Fleet was a partnered event with the Park District and Village to showcase vehicles. 
Public Works provided a lift truck in which children and adults could ride in the lift, a front 
loader, and an excavator. Public Safety had available their ambulance and a fire engine, and the 
Park District brought over a pickup truck, a small bobcat, and a riding mower. The Park District 
also provided carnival games and a bounce house. The event was well received and the two 
agencies plan on offering this event together again next year. 

The Beach Campout had the highest enrollment ever with 186 participants. Weather was perfect 
for the event; however, the beach experienced some high winds that night, therefore staff filled 
sand bags to help participants weigh down their tents. Campers enjoyed a big bonfire, dinner 
provided by Northshore Catering, s’mores, and watched Finding Dory on the big screen. In the 
morning, families enjoyed breakfast before heading home. It was such a beautiful morning, many 
lingered to enjoy more time on the beach.  

The Kidsbucks Game Show was well received with 26 kids and 15 adults. It was a free event 
which was relocated to Takiff Center since the weather outside was wet and rainy. Kids were 
issued a ticket to compete against other kids in a variety of activities for prizes. Those who 
participated had a great time and audience members got to participate as well.  

The End of Summer Fire Party was another successful event despite the light rain experienced 
during the first hour. The rain affected attendance; however, over 100 registered for the event in 
advance with a handful of people registered at the door. Activities under the trellis were well 
received and included making glow slime, glow bracelets, gutter boats. Participants also enjoyed 



s’mores before the fire show began at 8:30pm. Two fire performers danced to music and dazzled 
the crowd.

Special Event Attendance 2017 2016 
July 7 – Tots-N-Tunes ~150 Offered by the Library 
July 20 – Park-N-Play: Water Wonders 25 kids, 16 adults Cancelled due to weather 
July 22 – Meet the Fleet ~400 Offered by Public Works 
July 25 – Tots-N-Tunes ~200 ~200 
July 28-29 – Beach Campout 53 families (186 people) 46 families (149 people) 
August 3 – Kidbucks Game Show 26 kids & 15 adults Not offered 
August 4 – Tots-N-Tunes ~150 Offered by the Library 
August 17 – Park-N-Play: Back to Nature 12 kids, 10 adults Cancelled due to weather 
August 26 – End of Summer Fire Party 101 Not offered 
September 5 – West Park Opening ~250 Not offered 

Upcoming Fall events:  
Sep 16 – The Great Mud Run 
Sep 17 – Doggie Dip 
Sep 23 – Doggie Dip 
Oct 1 – Disc Golf Tournament 
Oct 1 – GPD Annual Community Give- Back with The Night Ministry 
Oct 5 – Teen Game Night 
Oct 15 – Mom & Son Night Out 
Oct 26 – Boo Bash

We did get notice after our fall brochure was at the printer that GYS and GJHP would not be 
holding Harvest Fest. Needless to say, we were very disappointed to receive that news, but it was 
too late for us to rescue the event this year. We will discuss if this something we will put on next 
year. 

Summer adult and arts programs ended in August. Ceramics did well with new adult students 
who plan to continue in the fall.

Enrollment Summer 2017 Summer 2016 
Adult Ceramics 15 8 
Youth Ceramics 27 15 
Teen Art Programs 0 0 
Other Adult Art Programs 0 0 

Early Fall Enrollment looks good with several new adult programs offered including 
Watercolors, Drawing, The Plays The Thing: Play Reading for Adults, and Sewing. The Park 
District offered a 25% off flash sale for adult art classes which resulted in a large boost in 
ceramics enrollment.  



Enrollment Fall 2017 Fall 2016 
Adult Ceramics 40 14 
Youth Ceramics 50 63 
Teen Art Programs 10 6 
Other Adult Art Programs 15 0 

We do notice a dip in youth ceramics enrollment, but an increase in other age groups, especially 
our adult ceramics programs. We will analyze the dip in youth to see what changes can be made 
to increase participation. 

Takiff Center/Fitness: Paul Goedjen 
It was another successful year for the park district’s paddleboard fitness and paddleboard yoga 
classes that took place at Glencoe Beach. It is exciting to see the program grow each year – staff 
will look to expand these class offerings next year. 

Staff successfully relocated the consistent renters of the Activity Room to other areas of the 
Takiff Center. This was done as a result of the renovations for the new fitness area beginning. 
The groups successfully relocated include Hakafa, New Horizons Senior Band, and The Writers. 
These groups will now rent space in the community room wing of the facility. 

Over the summer, planning was done in anticipation of the renovations beginning for the 
Glencoe Fitness Area. Staff met with contractors on construction, equipment, and IT issues in 
order to ensure that the renovations take place as smoothly as possible. At this time, work has 
started on the Takiff Center customer service desk and on converting an old office into the new 
shower for the fitness area. 

On August 31, the Takiff Center hosted the annual Glencoe PTO Welcome Dinner for families 
that have recently moved to Glencoe. Other events hosted at the Takiff Center over the past 
month include a wedding reception and multiple birthday parties. 

Type
August

2017 2016 
Birthday Parties $1,450.00 $387.50 
Facility Rentals $4,017.00 $3,862.00 
Total $5,467.00 $4,249.50 
Difference $1,217.50 

Beaches and Watts Ice Center - Bobby Collins: 
As of September 4, the Beach House officially closed for the season. The restrooms will remain 
open Saturdays, Sundays and other warm days until October 15. The Boathouse will remain open 
Friday thru Sunday until October 15. 

This season the beach witnessed lower attendance compared to 2016. This can be attributed to 
the mixed weather conditions. When comparing average temperatures for August, 2017 was six 
degrees cooler than the same period in 2016. This had a noticeable impact on August daily 
admissions, with revenue down $10,540 compared to 2016.  



Boat storage revenue was strong and staff expects winter storage to be in line with this trend. 
Winter storage applications will be sent out mid-September. Staff is also preparing to send out 
surveys to beach and boat house patrons. 

Overall beach revenue was in line with 2016. There was growth in trellis, sun shelter, camp and 
storage revenue but declines in daily admission and boat rentals. The new Sailing and Aquatics 
Camps were popular and staff added two additional weeks due to demand.  

Revenue (as of 9/1) 2017 2016 Variance
Summer Boat Storage $83,121 $67,225 $15,896
Boat Rentals $16,960 $23,750 ($6,790)
Trellis Rentals $12,941 $9,636 $3,305
Daily Admissions $183,041 $191,453 ($8,412)
Beach Passes $54,530 $56,542 ($2,012)
Sailing Camp/Youth Sailing $17,498 $15,978 $1,520
Aquatics Camp (New 2017) $20,008 n/a $20,008
Total Revenue $388,099 $364,584 $23,515

The elevated water levels contributed to significant sand erosion, especially on the north boating 
beach. Staff worked to keep the beach operational by regrading sand and covering the Village 
water main, which became exposed due to the erosion. Staff also worked with the Village and 
Water Plant to support their water intake cleaning. In September, the erosion became worse, 
which made launching our safety boat difficult. We arranged with Winnetka Beach to store and 
launch our safety boat from that location for the remainder of the season. We also moved some 
boats from the Boating Beach to the South Beach for the convenience of our boaters. 
In preparation for the skating season, Watts’s staff has been busy booking ice and programming 
skating and hockey classes. Watts opens Friday, November 24.  

Submitted by: 
Lisa Sheppard, Executive Director 



What to look forward to this year... 
ENRICHMENT CLASSES: 
Jellyfish– Music with Mr. Shaun 

Frogs– Music with Mr. Shaun 

Starfish– Music with Mr. Shaun and Coach Miriam 

Belugas– Spanish class and Coach Miriam  

FAMILY	FUN	EVENTS:	
Annual	November	Potluck	

January	Messy	Morning		

First	Annual	Artwork	Gallery	in	May	

August	Beach	Night	

COMMUNITY 
INVOLVEMENT 

Visits from: 

Mystery Readers  

Pediatrician  

Pediatric Nurse 

Librarian  

DenƟst 

More to come! 

These community  

helpers will come in to 
talk to the children 

about what they do and 
what the children can 
do to keep themselves 

healthy! 

WINTERTIME FUN FRIDAYS 

Come winter the months seem a bit longer 
and we all need a little pick me up! Every  

Friday will be a FUN FRIDAY from  

December-February. Fridays may include a 
special event in the building, a theme such 
as pajama day, a special treat, or a guest!  







Glencoe Park District 
Parks & Facilities Maintenance Report 

September 2017 

Administrative 
I have continued to work with AltaManu relating to the West Park, Astor Park and Takiff 
Parking projects. I am continuing to work with ACG relating to the Takiff Lead Paint Study. I 
have continued to coordinate the Fitness Center Construction with Wight Design. 

Grounds/Horticulture
The landscape crews have been out in full force completing plantings at the West Discovery 
Area and Astor Park. Staff has begun fall pruning, bed preparations and has been working on 
natural area maintenance. The pathways at the Bob Everly Wildflower Sanctuary received new 
mulch and pruning was done to widen the pathways for the Mud Run. 

Parks Maintenance & Construction 
Staff installed new park identification signs throughout the district. At West and Astor parks staff 
installed benches, trash receptacles and split rail fencing. 

Staff has been busy making preparations for the first Mud Run race. The event spans across 
multiple parks and natural areas. Staff completed the installation and manufacture of many of the 
obstacles used in the race.

Staff is beginning the process of fall athletic turf maintenance including aerating, seeding and 
weed treatments. Staff continues to groom baseball fields, soccer fields and football fields.  

Facilities 
The new floor at Watts was installed during the facility shut down in late August. Staff used over 
20 gallons of paint to repaint the entire first floor of Watts. The new paint job and floor has given 
the old facility a new glow. In addition, we are preparing to complete the leak repair at Watts Ice 
Rink. The cooling floor has been drained and concrete will be removed this month.  

During the Takiff Center shutdown, staff was busy cleaning, painting, updating the ceramics 
studio and preparing for the fitness area project. Staff has continued updating the facility with 
LED lights and fixtures. During the shutdown, the gym floor was refinished, multipurpose wing 
counter tops were replaced, a new awning was installed, all trees were trimmed and the boilers 
received an upgrade. Applied Controls is currently making progress in updating the BAS system.  

Equipment
The John Deere Gator, primarily used for snow removal, was sent out for bi-annual maintenance.

Shared Services 
The Village of Glencoe has continued to support the Park District by performing 
maintenance on vehicles. 
I am currently managing tree maintenance on District 35 property with our contractor. The 
school district is reimbursing the park district for all costs. 
We have continued to cut all Village of Glencoe grass per the shared services agreement. 

Submitted by: 
Chris Leiner, Director of Parks & Maintenance 



Glencoe Park District 
Marketing/Communications Report 

September 2017 

Social Media/Email 
We ended the month of August with 
39,453 Facebook impressions (in 2016, 
we ended the month with 73,055 
impressions). We now have 1318 
followers on Facebook, 758 followers 
on Twitter and 773 followers on 
Instagram. Glencoe Beach has 1625 
followers on Facebook.

We sent out several targeted email 
blasts, primarily focused on filling fall 
classes with low enrollment and special 
events.

Date Subject Total
Sent

Open
Rate

Mobile
Open

Desktop
Open

Click
Rate

Thu, Aug 31 Fall Adult Art Class Flash Sale 4863 21.70% 55.60% 44.40% 4.90%
Wed, Aug 30 Preschool Enrichments 53 61.50% 54.70% 45.30% 37.50%
Mon, Aug 28 Disc Golf Classes & Tournament 4840 26.50% 52.50% 47.50% 1.90%
Wed, Aug 23 Mud Run Email 2 4842 26.20% 57.10% 42.90% 6.40%
Tue, Aug 22 West Park Opening 4847 31.40% 58.80% 41.20% 9.40%
Mon, Aug 21 Fire Party Reminder 4633 27.70% 60.30% 39.70% 2.90%
Sun, Aug 20 Disco Dance Party 722 41.60% 67.00% 33.00% 4.00%
Wed, Aug 16 Park n Play August 891 36.30% 62.10% 37.90% 5.70%
Wed, Aug 16 Takiff Center Closed 8/21 8/27 146 47.20% 45.50% 54.50% 6.00%
Mon, Aug 14 Boater/Beach letter 544 63.90% 59.40% 40.60% 0.30%
Sat, Aug 12 Mud Run Email 1 4663 28.00% 65.90% 34.10% 8.30%
Thu, Aug 10 Fire Party 4641 28.90% 61.90% 38.10% 2.20%
Mon, Aug 7 Summer's End Camps 619 46.10% 60.80% 39.20% 24.40%
Thu, Aug 3 Play On Passport 662 35.70% 60.50% 39.50% 10.30%
Tue, Aug 1 Kidsbucks Show reminder 643 29.80% 65.00% 35.00% 9.10%

Glencoe Quarterly 
This fall, the Park District had the cover of Glencoe Quarterly. I’d like to thank Ava and Sophia 
Boron for posting for the cover photo at West Park! The newsletter will be sent out the first week 
of September with content from the Park District, Village, School District, Family Service of 
Glencoe. 
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IPRA Agency Showcase 
Once again, I will be the co-chair of the judging committee for the IPRA Agency Showcase, the 
annual marketing awards program held during IPRA’s Annual Conference. Our committee is 
looking for judges to spend the day at the conference, reviewing park district materials ranging 
from websites and social media campaigns to brochure series and green marketing programs. Let 
me know if you are interested in acting as a judge! 

Special Events 
I worked with the Recreation Team to promote the End of Summer Fire Party, a new beach event 
designed to capitalize on the end of the summer, as well as Park-N-Play and the Kidsbucks 
Show. I created an email blast, flyers, posters, event signage, and social media posts to promote 
the event.  

Play On Passport 
This fall, we introduced our new Play On program, which highlights classes designed to give you 
an active start to physical literacy, which is the ability, confidence, and desire to be physically 
active for life. By participating in programs which focus on sharpening each of these skills, our 
kids will be on their way to becoming more physically literate and, ultimately, active for life. 
The program kicked off with a one-page spread in the fall brochure and icons on programs 
throughout the brochure that encourage physical literacy skills. Our summer intern, Patrick 
Lentz, created a series of videos during July (National Park & Recreation Month) to promote 
Play On programs. The videos were shared on social media and featured instructors from Play 
On programs. We also sent an email blast out to all residents with links to Play On programs and 
have been posting articles on the news section of our website. This will be an on-going program, 
with a publicity emphasis designed at registration times.  

Submitted by:  
Erin Maassen, Manager of Marketing and Communications 







































SAFETY COMMITTEE MEETING 
Agenda and Minutes 

Wednesday, July 19, 2017 / 11:00 a.m.
(Please Note: Items in red print require action) 

1. Call to order at 11:06 a.m. 

Roll Call:  Present: Carol Mensinger, Chris Leiner, Mike Lushniak, Liz Visteen, Paul Goedjen, Naomi Garvett 
and Lorise Weil.  Absent:  Lisa Sheppard. 

2.   Review of the Minutes:  The Safety Committee Minutes from June 29, 2017 were reviewed and accepted.   

3. Accident/Incident Review:  Carol reported that there were four (4) minor accident/incident reports.   

4. Open Claims:  Carol reported that there was one property claim still open: (1) First Student bus hit a bollard.   

5. Carry Over Items:  

a) Lorise asked about the Safety Manual and asked if we could possibly review the manual to see what 
should and should not be in it.  It was decided by all that the Safety Committee members would 
review the Safety Manual, via section, in October 2017.  It is at that time we will take an in-depth look 
at what should be mutually included in the manual.   

b) Lorise asked if, and when, we will be having a tornado or severe weather drill, in addition to a Facility 
Lockdown drill.  It was decided that Chris, Carol and Mike will follow-up with this question at the next 
A-Team meeting.  Note:  This will be conducted during our “All Staff Training,” which is scheduled for 
August 17, 2017.     

   
6. Certificate of Insurance Information:  Please continue to submit any needed Certificate of Insurance 

information, as requested.  The COIs should be updated on a monthly basis.   

7. New Items:   

a) Chris stated that an outside firm will be testing all water at the Takiff Center, as well as other areas.  
This testing will take place on Tuesday, July 25, 2017.   

b) Mike asked about needed documentation being requested by Northwestern University for their winter 
events. Paul is going to double check with PDRMA on this.   

c) Mike would like to give kudos to the Beach Staff and Counselors for doing a great job when the 
Beach was audited on July 11, 2017.   

d) Paul stated that Public Safety will be reviewing the Intruder Plan and will be talking about it at our 
Staff Safety Training, scheduled for August 17, 2017.   

   

Adjourn:  11:15 a.m.

Due to the Staff Safety Training that will take place on Thursday, August 17, 2017, the next 
Safety Committee Meeting is scheduled for Wednesday, September 20, 2017 at 11:00 a.m.



IX. Executive Director Report

Glencoe Park District
September 2017 Board Meeting



Glencoe Park District 
Executive Director’s Report 

September 2017 

Camp
We had amazing Summer Camp sessions! Stephani Briskman, Chris Pietrini, and Naomi Garvett 
will be presenting the final camp report to the Board, which is included in the packet. 

Early Childhood 
The preschool year is off to a great start and Children Circle resumed with a lot of new 
participants after a one week vacation in August. We thought this would be a perfect time to 
present to the Board the Early Childhood report. 

Staff Training 
The business, recreation, and facility managers and other key staff participated in a four day 
training with VSI. Now that staff is familiar with the basics of our registration software we 
wanted to do a more in depth training so that staff can utilize all of the software’s potential to be 
more effective and efficient in their positions. 

Seasonal Employee Survey  
We conducted our third annual employee survey to provide seasonal staff an opportunity to share 
their opinion and provide feedback about their employment at the Glencoe Park District. All 
seasonal recreation and facility employees were asked to complete this survey. Out of 
approximately 100 seasonal staff, 78 responded. The constructive feedback is important in 
evaluating how the Park District is doing as an employer and is an essential tool for future 
changes/improvements. We had more staff that indicated this was their first summer. As with 
every survey, we gathered useful information to improve our services to not only our staff, but 
also those who attend our programs. We will take notes of the areas that we could improve on 
when budgeting and planning staff training next year. Attached is a summary of the survey 
results. 

West Park 
West Park opened with great reviews earlier this month. This park is unique, inspires play and 
also has areas for creative art or just sitting and thinking. This park is also a model in 
intergovernmental cooperation. Together as a community we can accomplish great things. 

Building Improvements 
During the August one week closure a great deal was accomplished. A new awning was installed 
at the west entrance of the building to encourage foot traffic through that entrance, the new 
registration desk was installed to facilitate easier conversations with our customer service staff, 
new shelves were installed in the ceramics room, construction on washrooms and fitness area 
began, a new opening for easier access from the registration area to the fitness area was installed, 
other smaller projects were completed and the new floor was installed and painting completed at 
the Watts Ice Center. Construction for the Glencoe Fitness Area and shower rooms have begun 
with estimated completion by November. Construction on the parking area and walking trail will 
begin on September 18. Due to the parking lot construction, we have moved 25 GJK and ELC 
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staff to the Old Green Bay Road train lot. The remainder of staff on site will have their parking 
spots moved though out the course of the fall. We are developing a system where staff is notified 
via text in the morning if their spot has changed and where they will need to park. This may 
require staff to park on the street or other remote locations and walk or be shuttled in. We will be 
staging construction staff and equipment on the fields as much as possible and then complete 
restoration work after the project is complete. We acknowledge that the parking situation will be 
difficult on staff throughout the fall and appreciate their patience. 

Intergovernmental Cooperation 
Village Wide Active Transport Plan 
I am pleased to report that the Village Board has concurred with the Village Staff’s 
recommendation to engage in an Active Transportation Plan with the Active Transportation 
Alliance for the Village of Glencoe, in partnership with School District 35 and the Glencoe 
Park District. The proposed biking and walking study will provide a detailed and resident 
prioritized action plan for potential improvements to biking, walking, and transit in the 
Village of Glencoe. Such recommended improvements could include the following: 
infrastructure improvements to sidewalk networks, path and trail expansions to tie us into the 
extensive regional trail network, and targeted recommended improvements to provide for 
safe travel for Glencoe children to and from parks and schools. This item will be placed 
before the Village Board for formal consideration at the September 21 Village Board 
meeting. Upon the approval of that Agreement, planning meetings for the parties involved 
will begin. The Park District’s financial commitment for study is $5,000. 

Steering Committee Workshop on Tudor Court 
As you may recall, the Village of Glencoe recently approved the Downtown Plan and it 
strongly emphasized the importance of the public spaces for their contributions to Downtown 
Glencoe as a special place. The Downtown Plan recommended that consideration be given to 
create a “special environment” streetscape treatment on the Tudor Court in order to 
emphasize the arts hub and retail environment that compliments the new Writers Theater. 
The opportunity before them right now is to look to creative approaches to the physical 
attributes of the Tudor Court including pavement, curb lines, sidewalk, public lighting as 
well as ways to enhance users’ experience.  

With this in mind, at their meeting the Village approved an agreement with Teska Associates 
to consider opportunities to design that special environment. They developed a stakeholder 
focus group to consider and evaluate a wide range of design alternatives and I happily agreed 
to serve on this focus group when asked to participate. As you are aware, Tudor Court is 
home to Friends Park and WLC Park. I will keep you up to date on the process as we move 
forward.

Sustainability Committee 
Chris Leiner continues to be the liaison to the Village wide sustainability committee. 
Commissioner Onderdonk also serves on that committee. 

School Partnerships 
With the start of the school year it is important to acknowledge our partnership with the 
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school district. The District allows us to use their facilities for afterschool and athletic 
programs in return we maintain the field areas around the schools. This and the partnership 
with West Park are examples of great partnerships we have developed with the school 
district.

Goal Update – six month 
Attached is the six month goal update. As you can tell we have been busy this month and a lot is 
getting accomplished. 

Strategic Planning 
The last Strategic plan that the District approved was a plan for 2011- 2015. It is time to embark 
on a new strategic planning process. The action item’s attached information outlines the 
proposed process by Heller and Heller Consulting, LLC (HHC). A Strategic Plan is different 
from a Master Plan. A Master Plan deals primarily with physical assets, or the bricks and mortar 
of a district, including parks and facilities. A strategic plan focuses on an agency’s leadership 
infrastructure, or the strategic direction of the organization, in alignment with the mission and 
vision. Strategy can include areas related to staffing and structure, future requirement for 
organizational competencies, the need for increasing business sophistication and technology, 
service deliver, operational excellence, and how to position the district in alignment with 
changing demographics and industry trends. 

Barbara Heller from Heller and Heller Consulting lead the Master Plan process for our agency. 
She is familiar with Glencoe because of that extensive process and I feel that her insight is 
critical to the success of the plan. In addition Barbara is well known throughout the parks and 
recreation industry for her expertise in leadership, innovation, and best practices. She frequently 
appears at state and national conferences and has a reputation for delivering excellent content 
with passion and energy. 

Barbara was director of two park districts in the Chicago area and worked for large park systems 
in Maryland, Virginia, Texas, and Illinois where she was renowned for her leadership qualities 
and successfully designing work cultures that created high performance. While with the Elk 
Grove Park District, Barbara won the Lincoln Award Commitment to Excellence, a Malcom 
Baldrige state quality award program. 

Barbara holds a Master of Public Administration from the American University, Washington, 
D.C., and a Bachelor of Science in Recreation and Parks, from Pennsylvania State University. 

In addition to owning her own company, Barbara has also joined SGR as Sr. Vice President in 
the company’s new Boston office as SGR expands its footprint into the New England area. 
Barbara’s focus will be on Servant Leadership Implementation, Strategic Planning, I-OPT 
Workshops, Parks and Recreation Recruitment, and Live Training. 

I have completed reference check on seen past work and she comes highly recommended. 

The entire process should take four months and will require additional meetings with both the 
Board and the public. 
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I am looking for a commitment to the Strategic Planning process and to move ahead with Heller 
and Heller Consulting to provide direction and consultation in this process. 

Freedom of Information Report 
There was one FOIA request this month from SmartProcedure requesting purchasing records. 
This was received on Tuesday, August 15 and responded to on Friday, August 18. 

Staff News 
I am happy to announce that Bobby Collins will be our new Director of Recreation and 
Facilities. We had many qualified candidates for this position and Bobby rose to the top. You are 
all aware of his ability to problem solve, innovate, and develop positive relationships with 
stakeholders along with his superb day to day management of the Beach and Watts. Previous to 
Glencoe, Bobby was the Sailing School Director for the Chicago Yacht Club. While leading the 
Yacht Club’s aquatic program, he grew the program by 50% and supervised full-time staff. 
Included in his responsibilities was the logistics, management, and customer service of over 400 
youth traveling throughout the United States. He has a finance degree from the University 
College Dublin and the first few years of his career, he worked with the COO of a bank on their 
restructuring plan. Budgeting, financial, and strategic planning were core to his role at the bank 
and a strength that he will bring to this position. He then realized his passion lay more in 
recreation. With his programming and management experience combined with his analytical 
skills we believe he will make invaluable contributions to safety, leadership, and programming at 
the Glencoe Park District. Being an internal candidate, we also have the added bonus of 
continuing the foundation that Mike and I have built in the department. Bobby has intangible 
skills that you just cannot teach such as innovation, accountability, attitude, and hard working. 
Bobby will officially transition into his new role at the Park District on September 11 and his 
first task will be replacing his position. 

GPD Annual Community Give-Back Day 
GPD Annual Community Give-Back day is scheduled for Sunday, October 1 from 1:00-4:00pm. 
This is a first annual event and is in conjunction with The Night Ministry. This day is meant to 
be a day of Education and Impact and is recommended for grades 6 – adult. This day will 
empower our kids, ourselves, and our community to learn about issues related to homelessness in 
Chicago and the suburbs. This day will include viewing an award winning documentary, 
participate in expert-led discussion sessions, tour the Night Ministry’s custom-designed outreach 
bus and prepare meals for The Night Ministry’s Outreach program. At the end of the day, we 
will have a pizza party and a band from the School of Rock! I hope the Board can join me on that 
day!

Items that you may want to add to your calendar 
September 17 & 23: Doggie Dip at Glencoe Beach 2:00-3:00pm 
September 16: The Great Mud Run at Watts Park 9:00-11:00am 
September 26: NRPA Gold Medal Announcement! 
October 1: GPD Annual Community Give Back at Takiff Center 1:00-4:00pm 
October 3: Finance and Special Projects Committee Meetings at Takiff Center 7:00pm 
October 15: Mother & Son Date Night at Takiff Center 5:00-7:00pm 
October 17: Finance Committee of the Whole and Board Meeting at Takiff Center 7:00pm 
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October 26: Boo Bash at Takiff Center 5:00-7:30pm 
November 18: Snoopy Thanksgiving at Takiff Center 10:00-11:30am 
November 22: Merry and Bright Holiday Celebration at Kalk Park 4:00-6:00pm 
November 24: Black Ice Friday at Watts Park 6:00-8:00pm 

Action Items 
A. Approval of FY 2018/19 Master Plan Capital Projects 
B. Approval to Proceed with Glencoe Park District 3-Year Strategic Plan 
C. Approval to Change Time of October 17 Regular Board Meeting 
D. Approval of a Web Based Time Clock Management Software System 
E. Approval of the Altamanu, Inc. Contract for Playground Design Services for 2018/2019 

Capital Projects 

Submitted by:
Lisa Sheppard, CPRP 
Executive Director 



2017 Glencoe Park District
Summer Employee Survey Results

Question Yes No
Total

Responses
I received Proper training to perform my job well. 87.18% 12.82% 68
I have the tools and resources I need to perform my job well. 93.59% 6.41% 73
I am treated with courtesy, respect, and dignity by my coworkers. 97.40% 2.60% 75
My work environment is safe. 100.00% 0.00% 77
Overall, our parks and facilities are clean and in good condition. 98.72% 1.28% 77
I am treated with courtesy, respect, and dignity by my immediate supervisor. 97.44% 2.56% 76
I am treated with courtesy, respect, and dignity by my program/facility manager. 94.87% 5.13% 74
I receive useful and constructive feedback from my immediate supervisor. 91.03% 8.97% 71
I receive useful and constructive feedback from my program/facility manager. 84.62% 15.38% 66
I feel valued at work. 88.31% 11.69% 68
There is a strong feeling of teamwork and cooperation in my department. 94.81% 5.19% 73
Glencoe Park District maintains a high standard of customer service. 100.00% 0.00% 77

Question Excellent Good Fair Poor
Total

Responses
How well were you trained to perform your job responsibilities? 44.16% 48.05% 6.49% 1.30% 77
How would you rate the effectiveness of your orientation? 31.17% 42.86% 22.08% 3.90% 77
What was your confidence level related to performing your duties after your training? 48.05% 46.75% 5.19% 0.00% 77
Did you have clear expectaitons of your role and responsibilities after training? 44.16% 46.75% 6.49% 2.60% 77

Question
Strongly
Agree Agree Disagree

Strongly
Disagree

Total
Responses

I am satisfied with my job. 38.46% 57.69% 3.85% 0.00% 78
I know my role in fulfilling Glencoe Park District's mission. 58.97% 37.18% 2.56% 1.28% 78
Glencoe Park District does an excellent job of keeping employees informed about matters affecting us. 42.31% 50.00% 5.13% 2.56% 78
Glencoe Park District has a positive image to my friends and family. 61.54% 30.77% 7.69% 0.00% 78
My job makes a difference in the lives of others. 6154.00% 30.77% 7.69% 0.00% 78
Overall, I had a positive work experience at Glencoe Park District. 55.13% 43.59% 1.28% 0.00% 78

Question Yes No
Total

Responses
Would you encourage a friend to apply for a job at Glencoe Park District? 85.90% 14.10% 78



2017 Glencoe Park District
Summer Employee Survey Results

Question Beach Boat Camp
Rec

Programs
Total

Responses
What is your primary area of summer employment? Select one answer 20.51% 6.41% 73.08% 0.00% 78

Question
1

Summer
2 3

Summers
4 5

Summers
5+

Summers
Total

Responses
How many summers have you worked at Glencoe Park District? 62.34% 31.17% 5.19% 1.30% 77

Question Yes No
Total

Responses
Do you supervise any summer employees? 13.16% 86.84% 76

Question 16 18 19 22 23 34 35 44 45 54 55+
Total

Responses
What is your age? 67.11% 27.63% 3.95% 0.00% 1.32% 0.00% 76

Question

Sun Fun/
Camp

Adventure
Action
Quest Beach

Bears/
ELC

Camp Other CIT Boat
Total

Responses
Employee Type 43.59 8.97 20.51% 15.38% 5.13% 0.00% 6.41% 78



PARK DISTRICT
ANNUAL GOALS FOR FY 2017/2018

GOAL STATUS:

NOT STARTED

HOLD

COMPLETED

STARTED
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PARK DISTRICT
ANNUAL GOALS FOR FY 2017/2018

1 Goal:  Deliver Innovative Programs and Services that align with current and future 
needs of the community.

Fiscal Year: 17-18 
Objective Responsible 

Person
Status
Update 
9/2017 

Completion
Date 

1 Develop a new “Aquatics Camp” program to attract 
new beach goers

Bobby Completed 8/17

2 Restructure and re-brand the youth sailing program to 
“Sailing Camp” to grow enrollment

Bobby Completed 8/17

3 Offer more flexible and frequent adult sailing classes
Offered but did not impact enrollment

Bobby Completed 8/17

4 Meet all deadlines necessary to support staff in 
opening the fitness center. Coordinate contractor 
access to the facility and act as owners representative 
in absence of Director of Parks

Bill 12/17

5 Use focus groups and survey results to determine the 
course for Travel Basketball

Chris P Completed 12/17

6 Restructure the Counselor In Training program to 
provide more training and coaching opportunities to 
develop future staff.

Chris P Completed  8/17

7 Offer five (5) new small special events to the 2017-18 
Glencoe Park District calendar.  

Teddy Bear Picnic – March 2017 
Open Mic Night – March 2017 - CANCLELED 
Mommy & Me Tea – May 2017 - CANCELLED 
Cookie Decorating – May 2017 
Cardboard Regatta – June 2017 
Kids Bucks Game Show – August 2017 

Upcoming events… 
Teen Game Night – October 2017 
Feed My Starving Children – October 2017 
Nerf Battle – November 2017 
Snoopy Thanksgiving – November 2017 
Gingerbread House Decorating – December 2017 

Liz V Started 2/18

8 Create and implent new annual event: The Great Mud 
Run (Youth Obstacle Race). Event scheduled for 9/16

Liz V, Mike L, 
and Parks Team 

Started 2/18

9 Introduce a wellness and physical literacy program 
spanning across the entire agency program portfolio 
rasing awareness for healthy lifestyles and 
encouraging participants to diversify program 
enrollments. Included in the Fall 2017 brochure:  See Pay 
On Passport

Mike and 
Recreation
Team

Started 2/18

10 To add 1 new early childhood event per year to 
encourage families with young children to visit and be 
part of Takiff center early childhood community. 
Takiff Train Day!  Very successful. 

Naomi Started 2/18
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11 Provide and run a parent workshop. This workshop will 
provide parent awareness of the importance of play at 
home and in the classroom. Researching

Naomi Started 2/18

12 Research nature based programming in order to create  a
nature play area. This is a continued goal with a plan to 
present a nature Play presentation at IPRA conference in
2019 or 2020. Attended seminars at Chicago Botanical 
Gardens and planted vegetables in ELC playgorund and 
purcahsed nature based play equipment.

Naomi Started 2/18

13 Provide enrichments to neighboring communities and 
preschools, utilizing bus services to transport children to
the Takiff  Center. Marketed in fall 2017 brochure – target 
Highland Park, Am Shalom & Sacred Heart

Naomi Started 2/18

14 Open a fitness center within the Takiff Center and 
acquire 250 memberships within the first 12 months of 
operation

Paul/Bobby/Lisa Started 2/18

15 Create and implement new summer camp program: 
Zombie Camp Planning for Summer 2018

Stephanie Started 2/18

16 Offer two (2) new technology classes each brochure 
cycle: Offered in all brochures thus far with much success

Stephanie Started 2/18

2 Goal:  Maintain and enhance standards of excellence in parks and facilities.
Fiscal Year: 17-18 

Objective Responsible 
Person

Status Update 
9/2017 

Completion 
Date 

 Become an IPRA/IAPD Distinguished 
Accediated Agecny 
Meet with representative from DA team.  Legal, 
Sec 1 and 2  have been reviewed.

Lead: Lisa  
Dept. Heads, 
Managers,
Jenny, Liz S. 

Started 1/19

 Become a  National Gold Medal Finalist! A-Team Completed 3/17
1 Oversee the planning , bidding and construction 

process for West Park. 
Chris L and Lisa 
S

Completed 8/17

2 Oversee the planning , bidding and construction
process for  the Takiff Parking Improvements.

Chris L and Lisa 
S

Started 12/17

3 Oversee the completion of the “by owner” tasks 
during the renovation of Astor & West Park 

Anthony Started – 
West Completed

8/17

4 Develop a maintenance plan to ensure Berlin 
Park is maintained to high standards. 

Anthony Started 11/30

5 Make “By Owner” repairs to plumbing fixtures to 
ensure compliance with 2017 clean water act. 
Coordinate this with Building Maintenance 
Supervisor and Director of Parks. 

Anthony and Bill Started 11/17

6 Work to provide support and communication to 
the Recreation & Facilities department during the 
Takiff parking upgrades. 

Bill Started 12/17
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7 Act as the “owner representative” in the 
replacement process of the BAS system at the 
Takiff Center. 

Bill Started 2/18

8 Oversee the planning , bidding and construction 
process for Lake Front Park.

Chris L and Lisa 
S

On-Hold 2/18

9 Oversee the planning , bidding and construction 
process for the Takiff Fitness Area 

Chris L and Lisa 
S

Started 2/18

10 Oversee the planning , bidding and construction 
process for Astor Park. 

Chris L and Lisa 
S

Started 10/17

3 Goal:  Enhance Customer Service
Fiscal Year: 17-18 

Objective Responsible 
Person

Status Update 
9/2017 

Completion 
Date 

1 Create better communication between teachers 
and parents by better utilizing technology, such as 
communication apps Brightwheel implemented on 
7/31/17

Mike L, Naomi 
and Jessica 

Completed   10/17

2 Implement new beach pos/pass system at beach 
halfway house for the 2017 season

Carol, Mike, 
Bobby, Chris 

Completed 8/17

3 Create new annual benefit letter for full-time 
employees to see true value of all benefits 
received as part of employment

Carol, Liz Completed 3/17

4 Assist with fitness area project, as needed 
Fitness Passes set up 
Equipment Purchased 
Marketing Started 
Construction Started 

Carol, Paul, 
Mike, Lorise, 
Chris

Started 1/18

5 Perform cross-training in specific areas of the Main 
Registration desk to enhance customer service and 
provide competent back-up/coverage.  

Lorise, Lauren, 
and Autumn 

Started 2/18

6 Evaluate all pass types (Watts, Beach and Fitness) 
to ensure RecTrac procedures necessitate that all 
three pass types are being processed similarly to 
accommodate online renewal.   

Lorise, Lauren, 
Autumn, Bobby, 
and Paul 

Completed  2/18

7 To maximize the potential of RecTrac by 
allowing for renewal rink, beach, and fitness pass 
sales on-line as well as the booking of facilities at 
Watts, Takiff, and the beach on-line. 

Recreation and 
Business teams 

Started 2/18

8 Create a facility rental / birthday party evaluation 
form and collect 75 completed evaluations. 
Created – collecting responses

Paul Started 2/18
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4 Goal:  Sustain Long Term Financial Strength
Fiscal Year: 17-18 

Objective Responsible 
Person

Status Update 
9/2017 

Completion 
Date 

1 Move ice reservation dates for Watts forward by 
6 months to maximise ice rentals and reduce 
‘dead ice’. Currently we start accept rentals 
starting in October but have patrons booking ice 
with other rinks in April.

Bobby Completed 11/17

2 Restructure the tennis program to provide more 
flexibility for participants and to increase net 
profit by 10%. 
Created private lessons and one day classes – has not 
impacted revenue positively 

Chris P Started 11/17

3 Begin gfoa certificate of achievement in financial 
reporting application process for fy2017/18 audit 
Samples of statistic date secured. 

Carol Started 2/18

4 Review/update current policies, and create new 
finanical policies as needed 
Financial Policy Manual Completed

Carol Completed 2/18

 Research, purchase and implement new timeclock 
management software sytsem  
Research done, Picked software, pending board 
approval to purchase. 

Carol and Liz Started 2/18

5 Goal:  Enhance Glencoe Park District through effective marketing
Fiscal Year: 17-18 

Objective Responsible 
Person

Status Update 
9/2017 

Completion 
Date 

1 Evaluate Park Signs with approval from Park 
Board for future signs.

Erin and Lisa Completed 2/18

2 Develop special event survey and collet 100 
surveys each quarter 
Survey created- collecting responses

Mike/Liz V. Started 1/18

3 Develop signage system for Fitness area Erin, Paul, Mike 
and Lisa 

Started 11/17

4 Effectively communicate beach season pass 
changes to previous pass holders 

Bobby/Erin Completed 5/17

5 Expand marketing program to increase the Park 
District’s visibility within the community by 
Create a calendar of 2017-18 marketing themes & 
priorities

Erin Started 2/18

6 Incorporate video and live event feeds into social 
media platforms Created “Get Your Play On” 
videos to promote programs; increasingly use 
video to promote events

Erin Started 2/18
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7 Incorporate Unplug & Play themes into marketing 
pieces (Brochure, Glencoe Quarterly, social 
media) Shifted to “Get Your Play On” theme for 
Summer 2017 

Erin Completed 2/18

8 Mentor marketing intern by teaching key graphic 
design/social media skills

Erin Completed 2/18

9 Present monthly reports to the park board on 
different areas of the recreation deaprtment.  Use 
reports to keep the community informed about 
agency operation and improve agency preception 
in the community 

Mike and Erin 
and Recreation 
team

Completed 2/18

6 Goal:  Create a system to maintain and improve operational processes
Fiscal Year: 17-18 

Objective Responsible 
Person

Status Update 
9/2017 

Completion 
Date 

1 Create a process for beach operations, cashier 
training and equipment maintence related to the 
new Rectrac and credit card precedures at the 
beach. 

Bobby Completed 8/17

2 Create a process by which Watts Ice Passes can be 
renewed online for the 2017-2018 Watts winter 
season.

Lorise, Lauren, 
Autumn, Bobby 
and Erin 

Completed 11/17

3 Create a process by which patrons can renew boat 
storage spaces online, as an activity;  currently, the 
process is very labor intensive for staff and 
patrons.

Lorise, Lauren, 
Autumn, Bobby 
and Erin 

Completed 8/17

4 In Children Circle, achieve Bronze Circle 
Accreditation through Excel Rate.

Amanda Hold 2/18

5 Create a comprehensive CIT (Counselor In 
Training) manual

Chris P Started 6/17

6 Hold quarterly staff meetings to coordinate 
schedules, solicit feedback and conduct any 
trainings that staff would need. 

Chris P Started 2/18

7 Upgrade pc workstations/equipment of district ft 
supervisory staff Inventory completed. Ongoing.

Carol Completed 2/18

8 Prepare new business department operations 
manual 

Carol Completed 2/18

9 Organize files for simple, timely and more 
efficient use by employees and Business 
Department staff. 

Liz S Started 2/18

10 Work closely with the Recreation staff to develop 
a list of Frequently Asked Questions, as a go-to 
point of reference (for internal use) to help ensure 
consistency in the area of processes and procedures 

Lorise, Lauren, 
Autumn, Tricia, 
and Rec Staff 

Started 2/18
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when working with clients and the multitude of 
diverse situations that will come up during the 
course of any season. 

11 Reorganize both the Children’s Circle and Early 
Learning Center documents that are currently 
located on the P:Drive.

Tricia, Naomi 
and Jessica 

Started 2/18

12 Create and implement new Special Event Check 
List.

Liz V Started 2/18

13 Use technology advances to increase Marketing 
Department effieciences; Utilize Google Analytics 
goals to increase website traffic; Create set of 
templates for Rec staff to use to promote smaller 
programs Templates completed; working on 
analytics

Erin Started 2/18

14 Coordinate a quartely meeting for instructors and 
contractors to review agency expectations and 
procedures including safety, customer service, and 
sign in/sign out. done in spring & planned for fall

Mike Started 2/18

15 Create a digital log for all Glencoe Park District 
keys.

Paul Completed 

16 To create a comprehensive Fitness Center 
Opertations Plan that explains all areas of the 
fitness center. The plan will include equipment 
operations, rec trac, employee trainings, marketing, 
etc. 

Paul Started 2/18

17 Implement 85% of ACA standards to prepare of 
American Camp Association (ACA) accredidation 
50% implementation for 2017

Stephani Started 2/18

18 Create and implement new Kids Club Operations 
Manual

Stephani Started 2/18

19 Become NAEYC accredited in the next 3 years 
Investigating feasibility

Naomi Started 2/20

7 Encourage Environmental Sustainability Practices District-Wide
Fiscal Year: 17-18 

Objective Responsible 
Person

Status Update 
9/2017 

Completion 
Date 

1 Inventory and asses the districts outdoor lighting 
systems not related to facilities. Assess function and 
whether LED fixtures could be installed.

Anthony Started 12/17

2 Install bottle fill drinking fountains at the Takiff 
Center

Bill Started 2/18

3 Work with Village of Glencoe, FOGBT and UP to 
begin phase one of the natural area restoration 
North of the Shelton Park Tennis Courts.

Chris L Started 2/18
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4 Explore the SEDAC Energy Audit Process with 
goal of auditing Takiff/Watts

Chris L Not Started 2/18

5 Oversee testing all of the district’s potable water 
sources for lead contamination. Make 
recommendations to Executive Director after tests 
are complete. 

Chris L Started 10/17

6 Communicate the green practices taking place 
throughout the District: create a “Gong Green” 
column for Glencoe Quarterly 

Erin Not started 2/18

7 Communicate the green practices taking place 
throughout the District: Showcase green efforts in 
applicable marketing materials Highlighted green 
efforts in Gold Medal application and video

Erin Started 2/18

8 Replace Dog Waste Stations with bags that are 
biodegrable (vegatable based) 

Completed 

9 Install suncreen dispensers at the Safran Beach 
house and Boat House 

Chris and Mike Completed 5/17

10 Work with Village Sustainability committee to 
complete a Transportation study and safe passages 
to school and parks : study approved by Village 
Park District contributing $5,000 study and will 
serve on comittee

Lisa Started 2/18

8 Goal: Continue to foster good community and intergovernmental relations to maximize 
District effectiveness

Fiscal Year: Fiscal Year: 17-18 
Objective Responsible 

Person
Status
Update 
9/2017 

Completion 
Date 

1 Work with Village of Glencoe, FOGBT and and 
other community groups on resoration of park 
property

Chris L Started 2/18

2 Work with Glencoe Baseball Association, AYSO 
and renters to improve the communication and field 
booking process and have less than 5 last minute 
field bookings. 

Chris P Started 2/18

3 Partner with local government agencies and/or 
community groups to offer three (3) active adult 
programs or special events in FY 2017-18.

Liz V Started 2/18

4 Highlight Park District benefits in relationship to 
community’s healthy lifestyles, sustainable 
envirnoment, thriving economy, and engagement 
Used Gold Medal video/application to highlight 
NRPA’s three pillars 

Erin Started 2/18

5 Collaborate with school district 35 on West 
Playground grand opening and Youth Obstacle 
Course race

Mike Started 2/18
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6 Continue to look at ways to collaborate with other 
Governmental Agencies to make our organizations 
more efficient and fiscally responsible 

Lisa
Department 
Heads

Started 2/18

7 Work with Village Sustainability Committee on 
Park Board approved initiatives. 

Lisa and Chris Started

9 Goal:  Encourage professional development in full-time staff
Fiscal Year: 17-18 

Objective Responsible 
Person

Status Update 
9/2017 

Completion 
Date 

1 Develop a training program for newly purchased 
equipment. Forklift, dump truck, field striper

Anthony Started 9/17

2 Attend an Ellis lifeguard training class 
possible for spring 2018

Bobby Not Started 8/17

3 Become an active member of the Great Lakes 
Water Safety Consortium’s (GLWSC) 
Lifeguarding Committee

Bobby Completed 8/17

4 Become a Certified Parks & Recreation 
Professional

Chris L Started 2/18

5 Attend Professional Development School – Year 2 
Naomi - registered

Chris P and 
Naomi 

Naomi - 
completed  

12/17

6 Maintain CPRP status by attending 
conferences/trainings related to my position  

Lisa S and 
Carol

Lisa: Completed 
Carol: Started 

2/18

7 Enhance understanding of accounting procedures 
and HR regulations/tasks, as they relate to 
accounting manager position.

Liz Started 2/18

8 Enable the staff to expand their job knowledge by 
allowing them to attend a work-related course(s) 
off-site, or some type of in-house training 

Lorise and 
Lauren

Lauren:Completed 
Lorise: Started

2/18

9 Attend Special Event Committee Meetings and 
Recreation Section meetings 

Liz V Started 2/18
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X. Appointment of Members to the Beach
and Lakefront Advisory Group

Glencoe Park District
September 2017 Board Meeting
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XI. Action Item A
Approval of FY2018/19 Master Plan Capital

Projects

Glencoe Park District
September 2017 Board Meeting
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PROPOSED 3YR Master Plan For Approval
September 19, 2017

2018/19 2019/20 2020/21 Later Notes

Estimated Beginning Balance, 3/1/xx 1,628,882 1,061,882 256,882 691,882

Funding Sources:
Transfer from Corp Fund 500,000 300,000 300,000 300,000 For past 6 FYE, ave of $325,000/Impact of Tax Freeze, Min Wage?
Transfer from Recreation Fund 500,000 300,000 300,000 300,000 For past 5 FYE, ave of $570,000/Impact of Tax Freeze, Min Wage?
Transfer from Impact Fund 8,000 Must be used in areas near development
Sale of Linden house Unknown
Interest Income 10,000 10,000 10,000 10,000
Annual ADA monies Special Recreation Fund 125,000 125,000 125,000 125,000 These monies will be incorporated in total project costs below
New bonds (Non Referendum replace Watts debt being retired) TBD Unknown; placeholder only based on bond issue amount

Total Funds Available 2,771,882 1,796,882 991,882 1,426,882

Projects To Be Funded:
Shelton Park Master Plan Pathways implementation phase A 20,000 70,000 Flooded pathway not useable in spring and fall
Playground Replacement Lincoln & Cresent 225,000 Safety and ADA Driven
Playground Replacement Vernon & Jefferson 225,000 Safety and ADA Driven
Lakefront Park Tennis Court 150,000 Remove or Replace
Playground Replacement Old Elm 225,000 Safety and ADA Driven
Takiff Parking Lot Phase D 455,000 Safety and ADA Driven

Playground Replacement Lakefront Park 225,000 Safety and ADA Driven
Playground Replacement Woodlawn 300,000 Safety and ADA Driven
Secret Garden Park and WLC Park Retaining Walls 200,000 High Profile Park Downtown tune up
Everly Wildflower Sanctuary move to operating
Playground Replacement Milton Park and pathway 130,000 Safety and ADA Driven

Playground Replacement Takiff Early Childhood 400,000 Safety and ADA Driven
Playground Improvements Friends Park Phase 2 25,000 300,000 Safety and ADA Driven
Park Maintenance Garage TBD Safety and Operational Efficiency Driven

Lakefront Park Master Plan Phase 3 TBD
Bluff Stabilization TBD
Beach Renovation TBD
Reinsdorf Athletic Field 800,000
Watts Ice Rink TBD
Clara Dietz Bird Santuary 50,000
Old Green Bay Linear Parks Master Plan and Phase A 35,000 365,000
Replacement Skate Park TBD 350,000
Kalk Park Phase 2 300,000
Sports Fields at West Park 800,000
Sports Fields at Watts Park 350,000
Takiff Parking Lot Phase E 385,000
Takiff Parking Lot Phase F 415,000
Veterans Park 275,000
Contingency/High Impact playground equipment board directive 200,000
Dog Park Only if Donation Secured/Site Located

Total Projects 1,710,000 1,540,000 300,000 3,725,000

Ending balance, 2/28/xx 1,061,882 256,882 691,882 (2,298,118)



XI. Action Item B
Approval to Proceed with Glencoe Park

District 3 Year Strategic Plan
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XI. Action Item C
Approval to Change Time of October 17

Regular Board Meeting

No Documents

Glencoe Park District
September 2017 Board Meeting



XI. Action Item D
Approval of a Web Based Time Clock

Management Software System

Glencoe Park District
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Glencoe Park District / 999 Green Bay Road / Glencoe, IL 60022 / (847) 835-3030 / fax (847) 835-4942 
www.glencoeparkdistrict.com 

Based on initial costs, the ExecuTime system was eliminated as a possible web-based option. 
Further, given their relatively recent purchase by Tyler Technologies, they are still in process of 
fine-tuning their product to meet the needs of park district clients. For example, the ability to 
import/upload data from a third party scheduling software, such as the type we currently use for 
the beach/boat house (When To Work), or to utilize their own advanced scheduling software 
comes with an extremely high additional cost to do so. For most of their standard reports within 
the system, data fields must currently be re-input to run. And further, their current time off 
request process can only accommodate one level and does not meet our need. 

While TimePro does have many long-term park district clients, their current software platform 
seems to be somewhat antiquated and clunky. While they are based locally in Villa Park, their 
customer service team is very limited and based on the current clients I have spoken to, they 
stated that customer service is very slow and seemed stretched beyond their resources. 
Furthermore, staff noted additional system limitations – the position limit max is 25, they do not 
currently offer an advanced scheduling component, nor is there a clear-cut ability to import data 
from “When To Work”, the third party software we currently use at the beach/boat house. 

In evaluating the TimeClock Plus software system, there were numerous positives to the system 
itself, along with a heavily discounted cost option for the web-based (cloud) version. The 
following were noted by staff: 

The software platform was recently updated to 7.0 in 2015, and provides a simplified, easy-
to-use system for both system administrators and supervisory end users alike. 

The software offers its own advanced scheduling component, and is also easily integrated 
with the “When To Work” system, should we choose to continue to do so. The software also 
integrates with several different financial software systems, including our Incode system. 

The system easily allows for the unique requirements of the District’s different employees 
and for the District’s unique facilities. 

TimeClock Plus has an increased number of support staff despite their location in Texas, 
including 55 implementation specialists and 50 support staff, and current clients seem very 
pleased with their level of customer service. 

TimeClock Plus offers a Wi-Fi option for wireless timeclocks, which can encompass pin 
code, fingerprint, and proximity/scan card options, as well as a mobile app and use of PC 
web-based clock. 

The system offers Affordable Care Act (ACA) compliance tracking and exempt time-
tracking for salaried staff and thus is in compliance with the recent Illinois law that now 
requires tracking of hours worked. 



Glencoe Park District / 999 Green Bay Road / Glencoe, IL 60022 / (847) 835-3030 / fax (847) 835-4942 
www.glencoeparkdistrict.com 

The quoted price for the first year of initial system costs includes a discount of $12,004. 
Annual software fees paid to TimeClock Plus would be $4,260/per year and there is no 
planned or foreseeable increase to this amount. 

Recommendation: Given the numerous positives associated with the TimeClock Plus 
system, staff recommends that the Glencoe Park District enter into a contract with 
TimeClock Plus for the purchase of their web-based (cloud) timeclock software system at 
an initial cost not to exceed $30,000. 



TimeClock Plus
(Web Based)

TimeClock Plus
(Premise)

TimePro
(Web Based)

TimePro
(Premise)

ExecuTime
(Web Based)

ExecuTime
(Premise)

Web Based System Cost + Setup/Training $4,999 $8,755 $16,000

Premise Based Software + Training
Dedicated Support/Implementation Included 20 hours $34,615 $17,285 $33,015

Annual FT Employee Licenses (35) $1,260
Annual PT Employee Licenses (75) $2,700
Annual Seasonal Licenses (150) $5,400
Advance Scheduler (75) Add'l Fee $600 None available None available $6,000 $18,725
Module Package $6,304 $6,927
Import License Add'l Fee

$21,263
Discounts ($12,004) ($2,550)
5 Biometric Time Clocks $13,245 $13,245 $9,600 $9,475 $15,050 $15,050
Software Maintenance $9,261 $1,895 $12,428 $6,748
Hardware Maintenance $2,250 $2,250 $1,810 $1,810 $1,806 $1,806

Year 1 Total Cost $24,754 $66,298 $18,355 $26,020 $51,284 $75,344
Annual Fees Year 2 and Beyond $6,510 $11,511 $4,260 $3,705 $14,234 $8,554
(Hardware Maint/Software Maint/License)

Total Cost: Years 1 7 $63,814 $135,364 $43,915 $48,250 $136,688 $126,668

P:/Busmgr/Time Clock/Time Clock Vendor Comparison
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Approval of the Altamanu, Inc. Contract for

Three Playground Design Services for
2018/19 Capital Projects
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September 13, 2017 
 
Mr. Chris Leiner 
Director of Parks and Maintenance 
Glencoe Park District 
999 Green Bay Road 
Glencoe, Illinois 60022 
 
cleaner@glencoeparkdistrict.com 
 
RE: Landscape Architecture and Civil Engineering Services for Vernon & Jefferson 

Playground, Old Elm Playground, and Woodlawn Playground in Glencoe, Illinois,  
 
 
Dear Chris,  
 
The Glencoe Park District (GPD/Client) has requested a proposal from the Altamanu and SMP 
team to prepare Schematic Design, Facilitate a Public Meeting, Prepare Design Development 
and Construction Documents, provide Bidding and Permit assistance and Construction 
Administration Services for Improvements to the Vernon & Jefferson Playground (located at 
Vernon Ave. & Jefferson Ave.), Old Elm Playground (located at Old Elm Lane & Park Place), and 
Woodlawn Playground (located at Woodlawn Ave. & Green Bay Road). 
 
We understand that all three of these improvement projects will go out to bid in the spring of 
2018. We further understand that the Vernon and Jefferson Playground will have an estimated 
budget of 225,000, the Old Elm Playground an estimated budget also of 225,000, and that the 
Woodlawn Playground will have an estimate base budget of $300,000 and an additional 
alternate amount of $200,000 for potential design features for a total of $500,000.  

 
 

We understand the overall scope of these projects to include: 
 

 Play equipment updated to include universal accessibility components 
 Accessible paths from the public right of way to the playground 
 Engineered wood fiber surfacing at the play equipment areas with concrete curb surround 
 Update site furnishings 
 Plantings  
 Possible non-conventional play/discovery features (Woodlawn Playground) 

 
 

SCOPE OF WORK/PROJECT PLAN 
 

The following is an outline of the “Scope of Work” to be carried out by the Altamanu, Inc./SMP 
team. 
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TASK 1:  SCHEMATIC DESIGN AND PUBLIC INPUT 
Goals:  Review existing conditions, project scope, budget, schedule and set a direction for Client 
expectations and public process.  
 

1. Verify existing conditions using available site data such as surveys, aerial photos, and 
topographic maps.  The Client will furnish Altamanu with an accurate base map, site survey and 
topographic map for each of the sites. These maps and surveys will be at a working scale for the 
preparation of site improvement construction documentation for each of the three sites.  The 
survey will show existing contours, detailed site features, and existing utilities to the center line 
of adjacent streets. The team will verify if the extents of the survey are sufficient for the 
intended scope of improvements and advise the Client if any further topographic information is 
required. Two soil borings and infiltration tests will be required per each of the three sites. The 
cost for surveys and soil borings/infiltration tests are not part of this proposal and shall be the 
fiscal responsibility of the Client. 
 

2. Review available zoning and landscape codes and advise client of any requirements. Incorporate 
requirements into improvements. 
 

3. Review potential MWRD permit requirements for the site improvements of each site. 
 

4. Meet with Client to review the project scope, budget, and schedule for each of the three sites 
and discuss public meeting dates and expectations. (Meeting #1)  

 
5. Tour the sites with Client to refine scope/goals and to field review existing conditions. (Site 

meeting at same time as project Kick-Off meeting). 
  

6. Prepare ppt. presentation for public meeting showing existing conditions and make suggestions  
for improvements for each of the three sites. 
 

7. Facilitate public meeting to discuss existing conditions, possible concepts and gather input from 
public for desired/preferred improvements. (Public Meeting #1)  
 

8. Meet with Client to discuss public input and set a direction for the concept design for each of 
the three sites.(Meeting #2) 
 

9. Prepare up to two (2) concepts for each of the three sites. Conceptual designs may include 
plans, reference images, elevations, and or perspective renderings. 
 

10. Present concepts to Client.  Client to select a preferred concept for each site. (Meeting #3) 
 

11. Make revisions as per Client input of preferred concept.  
 

12. Prepare Rough Opinions of Probable Costs for each of the preferred concepts. 
 

13. Present concepts to GPD Board for input.  (Board Presentation #1) 
 

14. Make minor revisions as requested by Board prior to commencing the Design Development 
Phase.  
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TASK 2:  DETAILED DESIGN DEVELOPMENT & CONSTRUCTION DOCUMENTS 

Goals: Finalize relevant design elements and incorporate Client’s comments and produce the 
final Construction Documents. 
 

1. Prepare Design Development/Construction Documents for a 60%, 90% and 100% review with 
the Client.  The Construction Documents will include the following (it is possible that some of 
these items will be shown on the same plans): 
• Detailed Final Landscape Plan (1”=20’) 
• Layout and Dimension Plan (1”=20’) 
• Enlarged Site/Landscape Plans as needed for clarity. 
• Site Detail Sheets - Layout/Dimensioned of Related Special Site Elements  
• Drainage/Utility Details, utility connections, (SMP) 
• Grading and Drainage Plan and Details (SMP) 
• Planting Details, Plant Schedules and General Notes 
• Related Technical Specifications (Altamanu and SMP) 
 

5. Continue to field verify existing conditions as necessary to prepare the CD set. 
 
6. Coordinate design decisions with Client throughout the DD and CD process. 
 
7. Coordinate Landscape Plan with Civil Engineer’s Grading/Drainage and Utility Plans.  
 
8. Revise Opinion of Probable Costs to reflect adjustments to Landscape/Engineering Plans. 
 
9. Submit 60% Construction Set and Outline Specifications to Client for review.  
 
10. Meet with Client to review 60% Construction Set. (Meeting #4) 
 
11. Coordinate with Village of Glencoe and MWRD (if necessary), and verify permit submission 

requirements. (Meeting #5) 
 
12. Submit 90% Construction Set and Outline Specifications to Client for review. 

 
13. Meet with Client to review 90% Construction Set. (Meeting  #6) 

 
14. Make revisions and submit 100% Construction Set and Specifications to Client for final review. 
 
15. Submit Final 100% Construction Documents Package and related Technical Specifications, 

including SWPP plan for permit, to Client for review and subsequently for bidding.  
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TASK 3:  PERMITTING, BIDDING & BID ASSISTANCE  

Goal: Assist in obtaining appropriate approvals as required for construction. Assist in the 
packaging and distribution of construction drawing sets and specifications to potential 
contractors. Altamanu will review and assess bids with Client and assist in the selection of a 
contractor(s).  Time tables and schedules for construction will be established with selected 
contractors.  
 

1. Assist Client in submitting Permit Set for appropriate approvals and coordinate with Village of 
Glencoe on any permit approvals from MWRD. (SMP will manage permit approvals) 

 
2. Provide Client Construction Set prior to bidding for review.  
 
3. Issue addenda as appropriate to interpret, clarify or expand the Construction Documents. 
 
4. Meet with Client to assist in preparation of Bid Packages.  Use Site Landscape Construction Bid 

Form, cover letter and related addenda to include with Bid/Drawing Package. Distribute 
Bid/Drawing Package to contractors on selected list as vetted by team.   

 
5. Assist the Client in conducting a Pre-Bid Review Meeting with selected Contractors. (Meeting #7) 
 
6. Assist Client in preparing Bid Analysis for comparison of proposed bids. 
 
7. Assist Client with the selection(s) of appropriate contractors.  
 
8. Assist in the preparation AIA/GPD Contract between contractors and Glencoe Park District 

(GPD).  
 
9. Develop Landscape Installation Timetable with Client & Contractor. 
 
 
TASK 4:  CONSTRUCTION ADMINISTRATION & PROJECT CLOSEOUT 

Goal: Provide on-site review and observation of landscape construction related to the Site 
Landscape Construction Package and its Related Specifications.  
 

1. Provide on-site observation of site and landscape construction related to the Altamanu-SMP 
Landscape and Engineering Plans and their related elements.  Visit site sixteen times (16) at 
intervals appropriate to the stage of landscape construction to review proper construction 
methods and adherence to the design intent. (Site Meetings #8 through #23).    SMP/Civil 
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Engineer will visit the site six times (6) at intervals appropriate to the stage of civil engineering 
items  

 
2. Make written reports regarding site construction progress for landscape improvements. 
 
3. Review and respond to contractor’s requests for information and provide interpretations and 

clarifications for the Construction Documents.  
 
4. Review and approve samples of materials and shop drawings and assess change order requests. 
 
5. Review contractor’s request for payments. 
 
6. Conduct a final on-site observation/inspection of Landscape Construction with Client and 

Contractor.  (Site Meeting #24) 
 
7. Prepare a Final Punch List prior to final acceptance of job. 

 
8. Troubleshoot for 2 months until project closeout. (16 hours) 
 

 
PROFESSIONAL FEES 

 
Fees for the project are broken down by discipline are as follows: 
 
Estimated Landscape Architecture Fees (Altamanu)     

Task 1 Schematic Design & Public Input     $     19,635.00 
Task 2 Design Development & Construction Documents    $     41,995.00  

 Task 3 Permitting, Bidding and Bid Assistance    $       4,245.00 
Task 4 Construction Administration & Project Closeout   $     15,240.00 

Estimated Total Landscape Architecture Fees (Altamanu)   $     81,115.00 
 
Civil Engineering Fees (SMP)        

Task 1 Schematic Design & Public Input     $       6,200.00 
Task 2 Design Development & Construction Documents    $     11,000.00  

 Task 3 Permitting, Bidding and Bid Assistance    $           600.00 
Task 4 Construction Administration & Project Closeout   $        2,200.00 

Total Civil Engineering Fees (SMP)      $     20,000.00 
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Expenses 
Estimated Expenses - Altamanu      $       2,075.00 
Estimated Expenses - SMP      $          800.00 

Total Expenses         $       2,875.00 
 

Estimated TOTAL PROFESSIONAL FEES  (Altamanu & SMP)     $   101,115.00   
 

Estimated TOTAL PROFESSIONAL FEES & EXPENSES (Altamanu & SMP)  $   103,990.00     
 
 
Reimbursable expenses which will be billed at direct expense.  Reimbursable expenses related to this 
project shall include, but may not be limited to the following: 

 
 Transportation/Parking 
 Reproduction 
 Special Supplies 
 Photography 
 Copies 
 Messenger/Delivery 
  Large Scale Scans 
  Soils Analysis/Consultation 

 
Professional fees and expenses will be billed monthly for work completed and are due within 30 days. 
 
 
ASSUMPTIONS 

 All base information; site survey, site topography and site utility information, will be provided by 
the Client to Altamanu. 

 Site base information will be provided to in a form compatible with AutoCAD 2017 format. 
 There are no electrical engineering services included in this proposal.  
 The project team will make one (1) presentation of preferred concepts to the Board of the Park 

District only. If further presentations are required the Client will be invoiced for this service at 
our standard hourly rates. 

 The project team will moderate one (1) Public Meeting to gather information. If further public 
meetings are required the Client will be invoiced for this service at our standard hourly rates. 

 This agreement does not include: soils or environmental studies or property surveys. 
 Any services beyond what is outlined above will be considered extra services and will be billed at 

our standard hourly rates. 
 This agreement may be terminated by either party 15 days after written notice.  Altamanu shall 

be compensated for all services performed up to this date. 
 
If the aforementioned terms are acceptable to you, we would appreciate the execution of this 
document in the space provided below and the return of a copy for our files. 
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We at Altamanu Inc. appreciate this opportunity to continue working with the Glencoe Park 
District.  
 
 
 
Very truly yours, 

 
Josephine Bellalta, PLA, ASLA, President Altamanu Inc. 
 
 
ACCEPTED BY: 
 
 
             
Signature 
 
 
            
Printed Name 
 
 
            
Title 
 
   
            
Date 
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EXHIBIT A 
 
 

SMP GROUP DESIGN ASSOCIATES, LLC 
 

CIVIL ENGINEERING PROPOSAL 
for 

Improvements to the Vernon & Jefferson Playground (located at Vernon Ave. & Jefferson Ave.), 
Old Elm Playground (located at Old Elm Lane & Park Place), and Woodlawn Playground (located 
at Woodlawn Ave. & Green Bay Road). 

 
 

 
 
  





This fee proposal is based on your recent email request and our previous conversations. We understand 
that a survey will be completed as part of this proposal and will be made available soon.

Scope of Work

We understand that ALTAMANU will take the lead on the site planning and strategy meetings with the 
Park District and the Public. This fee does, however; include attendance and support at one public 
meeting where all three concepts will be presented for public comment. We understand that these projects 
are under MWRD jurisdiction and we will be responsible for obtaining a letter of determination and any 
required permitting. 

Schematic Design & Public Input
The SD & Public Input Phase is intended to obtain and review all background information available from 
the Park District, review site constraints and existing conditions in a detailed manner, and develop concept 
designs to present to the Park District and Public. This phase will begin to identify stormwater 
management ideas and utility routings to meet the requirements of the local authorities. Tasks Include;

Site visit to evaluate existing conditions and establish project limits
Attend a project kick-off meeting with ALTAMANU and the Park District.
Survey review.
Complete a MWRD determination application.
Develop concept level grading and utility plans.
Attend a Public Meeting with Altamanu to present to concept plans.

Design Development and Construction Documents
This phase of the project builds on the SD Phase and is an expected to produce a permit ready civil 
engineering drawing set. This phase will begin once schematic design has been completed and the 
Project Team is confident that no substantial revisions to the site plan will occur. This includes
intermediate document submittals and coordination with the Park District at a 60% and 90% level to 
develop a cohesive drawing package.  Tasks include;

Coordinate with ALTAMANU and the Park District to finalize construction documents.
Finalize the utility and drainage routing/strategy.
Prepare final demolition, dimension, grading, utility, erosion & sedimentation control, civil construction 
detail plans.
Prepare technical specifications in CSI format for Civil Engineering scope items as requested.
Assistance with the review of a Cost Opinion.

Permitting, Bidding and Bid Assistance
This phase works with the documents prepared in the DD/CD Phase and works towards obtaining a 
building permit. Here, we will work with Altamanu on the preparation of a contract bid package as well as 
the selection of a contractor.  Tasks include;

Compile the necessary civil drawings to issue for Permit through the Village of Glencoe.
Assist with project bidding, contractor RFI’s and contractor selection.

Construction Administration
We propose the following limited scope to assist in technical field questions regarding civil engineering 
items. Common tasks included with construction administration generally include the following;

Attend a pre-construction meeting with the Client and Contractor to review construction schedule.
Review submittals and shop drawings applicable to engineering construction. 
Respond to RFI’s as requested.
Issue interpretations or clarifications of the documents when requested by the Owner or the 
Contractor.
When requested by ALTAMANU, attend weekly project meetings and prepare site reports during the 
construction phase as requested.  We assume a 6 site visits to review and assist with items directly 
related to civil engineering. 

P
ag

e 
2



Accepted by

Date: ____________________

Printed name: ___________________________

Signed name: ___________________________

Title: __________________________________

Conduct a punch list review of the engineering construction and prepare recommendations regarding 
the Contractor’s request for acceptance of substantial completion.
Conduct a final walk-through of the project and prepare recommendations regarding the Contractor’s 
request for acceptance of final completion.

Compensation

Limits of Service
Surveying
Earthwork Calculations
Pump Design
Geotechnical/Environmental 
Engineering & Testing
Traffic Engineering/Studies 
Structural engineering (retaining walls)

Sewer televising
Site Logistics Planning
Landscape Architecture
Flood plain/floodway/wetland mitigation
or delineation or design
Review and sign-off of payment 
applications or waivers

Additional Services
Changes to completed documents due to revised input or direction, change of project limits or scope 
and preparation of additional drawings shall be invoiced as an Additional Service.  Work will not be 
performed without your expressed, written consent.  Estimates for additional services will be 
provided upon your request.

Acceptance
This proposal, with the signature of the appropriate personnel, constitutes acceptance of fee and terms as 
stated herein.  Please return one copy of the signed proposal to me as authorization to begin work.

If you have any questions or need clarification on any of the above, please do not hesitate to call. We look 
forward to working with you on this project and sharing the success.

Yours truly,

Jerry Pilipowicz, P.E.
Civil Engineer

Principal & Managing Member
SMP Group Design Associates, LLC

j.pilipowicz@smpgroupllc.com

TASK FEE
Schematic Design & Public Input
Design Development and Construction Documents
Permitting, Bidding and Bid Assistance
Construction Administration

Subtotal
Reimbursables (estimated)

$6,200.00
$11,000.00

$600.00
2,200.00

$20,000.00
$800.00
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XI. Action Item F
Approval of the Altamanu, Inc. Contract for

Lincoln and Crescent Playground Design
Services

Glencoe Park District
September 2017 Board Meeting
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September 13, 2017 
 
Mr. Chris Leiner 
Director of Parks and Maintenance 
Glencoe Park District 
999 Green Bay Road 
Glencoe, Illinois 60022 
 
cleaner@glencoeparkdistrict.com 
 
RE: Landscape Architecture and Civil Engineering Services for Lincoln and Crescent (Green 

Bay) Playground in Glencoe, Illinois 
 

Dear Chris,  
 
The Glencoe Park District (GPD/Client) has requested a proposal from the Altamanu and SMP 
team to prepare Schematic Design, Design Development and Construction Documents, provide 
Bidding and Permit assistance and Construction Administration Services for improvements to 
the Lincoln & Crescent Playground (located at Lincoln Drive & Old Green Bay Road). 
 
We assume this project will go out to bid in the fall of 2018 after the Master Plan for the Green 
Bay Road adjacent open spaces has been completed.  The budget for this project is $225,000. 

 
We understand the overall scope of these project to include: 
 

 Play equipment updated to include universal accessibility components 
 Accessible paths from the public right of way to the playground 
 Engineered wood fiber surfacing at the play equipment areas with concrete curb surround 
 Updated drinking fountain 
 Update site furnishings 
 Plantings  

 
 

SCOPE OF WORK/PROJECT PLAN 
 

The following is an outline of the “Scope of Work” to be carried out by the Altamanu, Inc. /SMP 
team. 
 

 
TASK 1:  SCHEMATIC DESIGN 

Goals:  Review existing conditions, project scope, budget, schedule and set a direction for Client 
expectations. 
 

1. Verify existing conditions using available site data such as surveys, aerial photos, and 
topographic maps.  The Client will furnish Altamanu with an accurate base map, site survey and 
topographic map for the site. This map and survey will be at a working scale that will be used as 
a basis for the preparation of site improvement construction documents.  The survey will show 
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existing contours, detailed site features, and existing utilities to the center line of adjacent 
streets. The team will verify if the extent of the survey is sufficient for the intended scope of 
improvements and advise the Client if any further topographic information is required. Two soil 
borings and infiltration tests will be required for the site. The cost for surveys and soil 
borings/infiltration tests are not part of this proposal and shall be the fiscal responsibility of the 
Client. 
 

2. Review available zoning and landscape codes and advise client of any requirements. Incorporate 
requirements into the design of the improvements. 
 

3. Review potential MWRD permit requirements for the site. 
 

4. Meet with Client to review the project scope, budget, and schedule for the site and discuss 
expectations. (Meeting #1)  

 
5. Tour the site with Client to refine scope/goals and to field review existing conditions. (Site 

meeting at same time as project Kick-Off meeting). 
 

6. Prepare up to two (2) concepts for the site. Conceptual designs may include plans, reference 
images and elevational drawings. 
 

7. Present concepts to Client.  Client to select a preferred concept. (Meeting #2) 
 

8. Make revisions as per Client input of preferred concept.  
 

9. Prepare preliminary Opinion of Probable Costs of the preferred concept. 
 

10. Prepare ppt. presentation for Board Meeting. 
 

11. Present concepts to GPD Board for input.  (Board Presentation #1) 
 

12. Make minor revisions as requested by Board prior to commencing the Design Development 
Phase.  

 
 

TASK 2:  DETAILED DESIGN DEVELOPMENT & CONSTRUCTION DOCUMENTS 
Goals: Finalize relevant design elements and incorporate Client’s comments and produce the 
final Construction Documents. 
 

1. Prepare Design Development/Construction Documents for a 60%, 90% and 100% review with 
the Client.  The Construction Documents will include the following (it is possible that some of 
these items will be shown on the same plans): 
 
• Detailed Final Landscape Plan (1”=20’) 
• Layout and Dimension Plan (1”=20’) 
• Enlarged Site/Landscape Plans. 
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• Site Detail Sheets - Layout/Dimensioned of Related Special Site Elements  
• Drainage/Utility Details, utility connections, (SMP) 
• Grading and Drainage Plan and Details (SMP) 
• Planting Details, Plant Schedules and General Notes 
• Related Technical Specifications (Altamanu and SMP) 
 

5. Continue to field verify existing conditions as necessary to prepare the construction document 
set. 

 
6. Coordinate design decisions with Client throughout the DD and CD process. 
 
7. Coordinate Landscape Plan with Civil Engineer’s Grading/Drainage and Utility Plans.  
 
8. Revise Opinion of Probable Costs to reflect adjustments to Landscape/Engineering Plans. 
 
9. Submit 60% Construction Set and Outline Specifications to Client for review.  
 
10. Meet with Client to review 60% Construction Set. (Meeting #3) 
 
11. Coordinate with Village of Glencoe and MWRD (if necessary), and verify permit submission 

requirements. (Meeting #4) 
 
12. Submit 90% Construction Set and Outline Specifications to Client for review. 

 
13. Meet with Client to review 90% Construction Set. (Meeting  #5) 

 
14. Make revisions and submit 100% Construction Set and Specifications to Client for final review. 
 
15. Submit Final 100% Construction Documents Package and related Technical Specifications, 

including SWPP plan for permit, to Client for review and subsequently for bidding.  
 
 
TASK 3:  PERMITTING, BIDDING & BID ASSISTANCE  

Goal: Assist in obtaining appropriate approvals as required for construction. Assist in the 
packaging and distribution of construction drawing sets and specifications to potential 
contractors. Altamanu will review and assess bids with Client and assist in the selection of a 
contractor(s).  Altamanu together with the Client and Contractor(s) will establish time tables and 
schedules for construction. Assist Client in submitting Permit Set for appropriate approvals and 
coordinate with Village of Glencoe on any permit approvals from MWRD. (SMP will manage 
permit approvals) 
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1. Provide Client Construction Set prior to bidding for review.  
 
2. Issue addenda as appropriate to interpret, clarify or expand the Construction Documents. 
 
3. Meet with Client to assist in preparation of Bid Packages.  Use Site Landscape Construction Bid 

Form, cover letter and related addenda to include with Bid/Drawing Package. Distribute 
Bid/Drawing Package to contractors on selected list as vetted by team.   

 
4. Assist the Client in conducting a Pre-Bid Review Meeting with selected Contractors. (Meeting #6) 
 
5. Assist Client in preparing Bid Analysis for comparison of proposed bids. 
 
6. Assist Client with the selection(s) of appropriate contractors.  
 
7. Assist in the preparation AIA/GPD Contract between contractors and Glencoe Park District 

(GPD).  
 
8. Develop Landscape Installation Timetable with Client & selected contractor. 

 
 
TASK 4:  CONSTRUCTION ADMINISTRATION & PROJECT CLOSEOUT 

Goal: Provide on-site review and observation of landscape construction related to the Site 
Landscape Construction Package and its Related Specifications.  
 

1. Provide on-site observation of site and landscape construction related to the Altamanu-SMP 
Landscape and Engineering Plans and their related elements.  Visit site eight times (8) at 
intervals appropriate to the stage of landscape construction to review proper construction 
methods and adherence to the design intent. (Site Meetings #7 through #16).    SMP/Civil 
Engineer will visit the site three times (3) at intervals appropriate to the stage of civil 
engineering items. 

 
2. Make written reports regarding site construction progress for landscape improvements. 
 
3. Review and respond to contractor’s requests for information and provide interpretations and 

clarifications for the Construction Documents.  
 
4. Review and approve samples of materials and shop drawings and assess change order requests. 
 
5. Review contractor’s request for payments. 
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6. Conduct a final on-site observation/inspection of Landscape Construction with Client and 

Contractor.  (Site Meeting #17) 
 
7. Prepare a Final Punch List prior to final acceptance of job. 

 
8. Troubleshoot for 2 months after project closeout. (8 hours) 
 

 
PROFESSIONAL FEES 

 
Fees for the project are broken down by discipline are as follows: 
 
Estimated Landscape Architecture Fees (Altamanu)     

Task 1 Schematic Design       $       3,150.00 
Task 2 Design Development & Construction Documents    $     13,050.00  

 Task 3 Permitting, Bidding and Bid Assistance    $       2,400.00 
Task 4 Construction Administration & Project Closeout   $       5,325.00 

Estimated Total Landscape Architecture Fees (Altamanu)   $     23,925.00 
 
Civil Engineering Fees (SMP)        

Task 1 Schematic Design       $        1,500.00 
Task 2 Design Development & Construction Documents &  $        3,000.00  

 Task 3 Permitting, Bidding and Bid Assistance    $           200.00 
Task 4 Construction Administration & Project Closeout   $           500.00 

Total Civil Engineering Fees (SMP)      $        5,200.00 
 
Expenses 

Estimated Expenses - Altamanu      $       1,625.00 
Estimated Expenses - SMP      $           200.00 

Total Expenses         $       1,825.00 
 

 
Estimated TOTAL PROFESSIONAL FEES  (Altamanu & SMP)      $    29,125.00     
 
Estimated TOTAL PROFESSIONAL FEES & EXPENSES (Altamanu & SMP)   $    30,950.00 

 
 
Reimbursable expenses which will be billed at direct expense.  Reimbursable expenses related to this 
project shall include, but may not be limited to the following: 
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 Transportation/Parking 
 Reproduction 
 Special Supplies 
 Photography 
 Copies 
 Messenger/Delivery 
  Large Scale Scans 
  Soils Analysis/Consultation 

 
Professional fees and expenses will be billed monthly for work completed and are due within 30 days. 
 
 
ASSUMPTIONS 

 All base information; site survey, site topography and site utility information, will be provided by 
the Client to Altamanu. 

 Site base information will be provided to Altamanu in a form compatible with AutoCAD 2017 
format. 

 There are no electrical engineering services included in this proposal.  
 The project team will make one (1) presentation of preferred concepts to the Board of the Park 

District only.  If further presentations are required the Client will be invoiced for this service at 
our standard hourly rates. 

 This agreement does not include: soils or environmental studies or property surveys. 
 Any services beyond what is outlined above will be considered extra services and will be billed at 

our standard hourly rates. 
 This agreement may be terminated by either party 15 days after written notice.  Altamanu shall 

be compensated for all services performed up to this date. 
 
If the aforementioned terms are acceptable to you, we would appreciate the execution of this 
document in the space provided below and the return of a copy for our files. 

 
We at Altamanu Inc. appreciate this opportunity to continue working with the Glencoe Park 
District.  
 
Very truly yours, 

 
 
Josephine Bellalta, PLA, ASLA, President Altamanu Inc. 
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ACCEPTED BY: 
 
 
             
Signature 
 
 
            
Printed Name 
 
 
            
Title 
 
   
            
Date 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



    

8 | P a g e  
 

 
 

EXHIBIT A 
 
 

SMP GROUP DESIGN ASSOCIATES, LLC 
 

CIVIL ENGINEERING PROPOSAL 
for 

Improvements to the Playground at Lincoln and Cresent 
 
 

 
 
 
  





This fee proposal is based on your recent email request and our previous conversations. We understand 
that a survey will be completed as part of this proposal and will be made available soon.

Scope of Work

We understand that ALTAMANU will take the lead on the site planning and strategy meetings with the 
Park District and the Public. This fee does not include assistance with developing the Park’s Master Plan 
but does include a preliminary review of major proposed elements and schematic utility routing. We
understand that this projects is under MWRD jurisdiction and we will be responsible for obtaining a letter of 
determination and any required permitting. 

Schematic Design 
The SD Phase is intended to obtain and review all background information available from the Park District,
review site constraints and existing conditions in a detailed manner, and develop a concept design to 
present to the Park District. This phase will begin to identify stormwater management ideas and utility 
routings to meet the requirements of the local authorities. Tasks Include;

Site visit to evaluate existing conditions and establish project limits
Attend a project kick-off meeting with ALTAMANU and the Park District.
Survey review.
Complete a MWRD determination application.
Develop concept level grading and utility plans.

Design Development and Construction Documents
This phase of the project builds on the SD Phase and is an expected to produce a permit ready civil 
engineering drawing set. This phase will begin once schematic design has been completed and the 
Project Team is confident that no substantial revisions to the site plan will occur. This includes 
intermediate document submittals and coordination with the Park District at a 60% and 90% level to 
develop a cohesive drawing package.  Tasks include;

Coordinate with ALTAMANU and the Park District to finalize construction documents.
Finalize the utility and drainage routing/strategy.
Prepare final demolition, dimension, grading, utility, erosion & sedimentation control, civil construction 
detail plans.
Prepare technical specifications in CSI format for Civil Engineering scope items as requested.
Assistance with the review of a Cost Opinion.

Permitting, Bidding and Bid Assistance
This phase works with the documents prepared in the DD/CD Phase and works towards obtaining a 
building permit. Here, we will work with Altamanu on the preparation of a contract bid package as well as 
the selection of a contractor.  Tasks include;

Compile the necessary civil drawings to issue for Permit through the Village of Glencoe.
Assist with project bidding, contractor RFI’s and contractor selection.

Construction Administration
We propose the following limited scope to assist in technical field questions regarding civil engineering 
items. Common tasks included with construction administration generally include the following;

Attend a pre-construction meeting with the Client and Contractor to review construction schedule.
Review submittals and shop drawings applicable to engineering construction. 
Respond to RFI’s as requested.
Issue interpretations or clarifications of the documents when requested by the Owner or the 
Contractor.
When requested by ALTAMANU, attend weekly project meetings and prepare site reports during the 
construction phase as requested.  We assume a 3 site visits to review and assist with items directly 
related to civil engineering.
Conduct a punch list review of the engineering construction and prepare recommendations regarding  
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Accepted by

Date: ____________________

Printed name: ___________________________

Signed name: ___________________________

Title: __________________________________

the Contractor’s request for acceptance of substantial completion.
Conduct a final walk-through of the project and prepare recommendations regarding the Contractor’s 
request for acceptance of final completion.

Compensation

Limits of Service
Surveying
Earthwork Calculations
Pump Design
Geotechnical/Environmental 
Engineering & Testing
Traffic Engineering/Studies 
Structural engineering (retaining walls)

Sewer televising
Site Logistics Planning
Landscape Architecture
Flood plain/floodway/wetland mitigation
or delineation or design
Review and sign-off of payment 
applications or waivers

Additional Services
Changes to completed documents due to revised input or direction, change of project limits or scope 
and preparation of additional drawings shall be invoiced as an Additional Service.  Work will not be 
performed without your expressed, written consent.  Estimates for additional services will be 
provided upon your request.

Acceptance
This proposal, with the signature of the appropriate personnel, constitutes acceptance of fee and terms as 
stated herein.  Please return one copy of the signed proposal to me as authorization to begin work.

If you have any questions or need clarification on any of the above, please do not hesitate to call. We look 
forward to working with you on this project and sharing the success.

Yours truly,

Jerry Pilipowicz, P.E.
Civil Engineer

Principal & Managing Member
SMP Group Design Associates, LLC

j.pilipowicz@smpgroupllc.com

TASK FEE
Schematic Design & Public Input
Design Development and Construction Documents
Permitting, Bidding and Bid Assistance
Construction Administration

Subtotal
Reimbursables (estimated)

$1,500.00
$3,000.00

$200.00
500.00

$5,200.00
$200.00
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